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REPRODUCIBLE

Creating Consensus Survey

A culture of collective responsibility is based on two fundamental beliefs.

1. The first assumption is that we as educators must accept responsibility to ensure high levels 
of learning for every student. While parental, societal, and economic forces impact student 
learning, the actions of educators ultimately determine each student’s success in school.

2. The second assumption is that all students can learn at high levels. We define high levels of 
learning as high school plus, meaning every student graduates from high school with skills 
and knowledge required to continue to learn. To compete in the 21st century global market-
place, students must continue to learn beyond high school. There are many paths for learn-
ing, including trade schools, internships, community colleges, and universities.

Collective Responsibility Survey
1 = Never 2 = Seldom 3 = Sometimes 4 = Often 5 = Always, or almost always

Statement 5 4 3 2 1

1. We show teachers why there is a need for change. This need is not 
primarily tied to raising test scores or meeting district, state, and 
federal mandates. The need for change is tied to what the future looks 
like for students who do not succeed in school.

2. In addition to providing compelling reasons to change, we make 
change doable. Our plans for change are realistic and scaffolded.

3. We provide teachers with evidence that demonstrates the validity of 
recommended changes. We acknowledge that teachers are rightfully 
skeptical of change processes due to constant swings of the pendulum.

4. We anticipate concerns staff members have regarding proposed 
change and prepare our responses in advance.

5. We create a series of meetings and opportunities for staff to express 
their opinions. We are careful to structure meetings in a way that 
encourages professional dialogue rather than allowing a few voices  
to dominate.

6. We define consensus so that it does not require 100 percent approval 
to get change started. The tipping point is reached when the will of the 
group is evident, even to those who still oppose it.

Source: Adapted from Buffum, A., Mattos, M., & Weber, C. (2012). Simplifying response to intervention: Four essential guiding 
principles. Bloomington, IN: Solution Tree Press. 
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