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R E P R O D U C I B L E

Figure 7.6:  
Accountability Rubric

Level 1 
Beginning

Level 2 
Attempting

Level 3 
Practicing

Level 4 
Embracing
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Teams give a common 
assessment and talk 
about the results 
without recording the 
data or the decisions 
they make.

Teams talk about how 
students performed 
during an activity and 
move on.

Teams acknowledge 
some students are 
learning and others 
are not and make indi-
vidual plans to improve 
learning.

Teams gather and 
record common assess-
ment data and look at 
it before moving on.

Teams talk about how 
students performed 
during an activity (no 
written record) and 
adjust instruction.

Teams record students 
who are learning and 
who are not learn-
ing and then reassess 
later without making 
a team plan to better 
the results.

Teams gather common 
assessment data, record 
it, and make a collec-
tive plan to improve the 
learning of students.

Teams gather obser-
vational data from 
a lesson related to a 
standard and adjust 
instruction.

Teams record stu-
dents who are learning 
and not learning and 
work collaboratively to 
improve the learning of 
students in each group.

Teams analyze trends in 
student work to deter-
mine student learning 
by target, and identify 
next steps by the team 
for each student.

Teams analyze common 
misconceptions from an 
observational tool and 
determine a team plan 
to ensure learning.

Teams work with stake-
holders beyond the team 
to meet the needs they 
identify with a status 
check of students and 
improve their learning.
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Leaders rely on teams 
to create their own 
necessary systems 
and protocols to 
address academics 
and behavior.

Leaders monitor team 
actions only through 
submitted agendas.

Leaders provide evalua-
tive feedback to teams 
related to their work.

Leaders create nec-
essary schoolwide 
systems and protocols 
so they can address 
academics or behavior.

Leaders look for evi-
dence of team actions 
only by attending team 
meetings.

Leaders recognize the 
work of collaborative 
teams without giving 
specific feedback that 
also suggests next steps.

Leaders create neces-
sary schoolwide systems 
and protocols so teams 
can address academics 
and behavior.

Leaders determine how 
to collect evidence of 
team actions that improve 
student learning in meet-
ings and classrooms.

Leaders provide mean-
ingful feedback to 
teams on their progress 
toward improving stu-
dent learning.

Leaders create and 
adjust as necessary 
schoolwide systems 
and protocols for teams 
to address academics 
and behavior.

Leaders clarify with 
teams how they will 
collect evidence of team 
actions that improve 
student learning.

Leaders provide meaning-
ful and timely feedback 
to teams on their prog-
ress toward improving 
student learning.
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Students reflect on 
learning using the over-
all grade in a class or an 
overall test grade for a 
subject or course.

Students reflect on 
learning by target.

Students reflect on 
learning by target and 
set learning goals.

Students reflect on 
learning by target and 
set learning goals with 
a plan to achieve them.
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