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REPRODUCIBLE

Quest Decisions

Decision One: Topic or Challenge Criteria 

Focus Probing Questions to Ask Students

 � Problem, 
purpose, 
challenge, or 
meaningful idea 

 � Non-negotiable 
learning 
targets 

 � Possible goals 
and topics of 
interest

 � Why does this matter?
 � How does this relate to daily life for me or people in this place?
 � Which ideas make the most sense and why?
 � Which problems feel familiar? Why?
 � How does this connect to current events?
 � What other problems fit this style or example?
 � What is something you really want to learn more about right now?
 � What would you like to be able to do six weeks from now that you cannot do today?
 � What story do you most often hear yourself telling? What topics do you like 
talking about?

 � What do you imagine your impact will be years from now?
 � What would you try now if you knew you could not fail?
 � Is there anything else like this?
 � What does this mean to you?
 � How can you solve this problem so it never comes back?
 � Have you thought about the impact you will have by taking on this challenge?
 � How will you transform your life with this new knowledge?
 � What would this mean to you?
 � Which options interest you?
 � What is possible?
 � What is the dream?
 � What is exciting about this to you?
 � What other feelings do you have about it?
 � What other thoughts do you have about it?
 � What is the opportunity here?
 � What is the challenge?
 � In the bigger picture, how important is this?

Decision Two: Question Design

Focus Probing Questions to Ask With Students

 � Essential 
question

 � Driving 
questions

 � What issues or problems do you see here?
 � Would you elaborate on the purpose of this?
 � How long have you been thinking about this?
 � How can you find out?
 � What will really make the biggest difference here?
 � Which of your core values does this question express?
 � Are you approaching this from your head or from your heart?
 � What do you mean?
 � What does it feel like?
 � What is the part that is not yet clear?
 � What do you want to ask?
 � What do you want to learn?
 � Can you tell me more about that?
 � What other ideas do you have about it?
 � What other questions do you have about it?
 � What is here that you want to explore?
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 � What part of the situation have you not yet explored?
 � What other angles can you think of?
 � What is just one more possibility?
 � What are your other options?

Decision Three: Game Design 

Focus Probing Questions to Ask With Students

 � Play or design
 � Game type
 � Existing games
 � Affinity spaces

 � What topics can you present through your game? 
 � What is the challenge or problem? What is the question? 
 � Why will players want to play this game?
 � How many players will play at a time?
 � How much time will it take to play this game?
 � Where will they play the game?
 � What will players learn from this game? 
 � What do you want players to learn while playing this game? 
 � What skills will players use to reach a win state? 
 � How will players win this game? 
 � How will the world be a better place because someone played this game? 
 � How will players feel while playing this game? 
 � Will players have fun? 
 � Why would someone want to play this game twice, three times, or one-hundred times? 
 � How will you make sure players feel like they have choices and control? 
 � What will the players’ identities be while they play this game, and are those 
identities positive? 

 � What existing games connect to this topic? 
 � Is this game appropriate for the learner? 
 � How long does it take to play this game? 
 � What skills does someone need to play this game? 
 � What equipment does someone need to play this game? 
 � What affinity spaces are dedicated to this interest or topic? 
 � How does the quester become a participant in these affinity spaces? 
 � What is your approach to developing the idea? 
 � Tell me what possibilities for action you see, regardless of whether they are realistic. 
 � What possibilities have you seen used?
 � Which options do you like the most?
 � How many possibilities can you think of and why?
 � What options do you choose?
 � What experience are you looking to create?
 � How can you enjoy the process of solving this problem?
 � What story do you want to tell?
 � How would your ideal self create a solution?
 � Is this something that you could learn by playing an existing game, or is this something 
that works better with you as a game designer?

 � Would you want to play that game?
 � What is your favorite part of this process?
 � How would you teach this part?
 � Have you ever experienced something like this before?
 � How can you improve this idea?
 � How can you make this more fun?
 � How do you want it to be?
 � If you were teaching people how to have fun, what would you say?
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Decision Four: Network Design 

Focus Probing Questions to Ask With Students

 � Physical spaces
 � Plus spaces
 � Public spaces
 � Member spaces
 � Mentor spaces

 � Who can help you with this?
 � Whom do you already know in this field?
 � Who needs to know what your plans are?
 � Whom did you help?
 � Who is able to help you?
 � Who else will benefit?
 � Who else would care about this?
 � What is the effect on others?
 � Who has the information we need?
 � Can we gather information in our classroom? How else can we gather information: 
phone calls, social media, or online? 

 � Can we use the internet for action purposes?
 � How do we network for information?
 � Who knows more about this?
 � How do we manage misinformation?
 � How do we verify sources?
 � Who needs our information?
 � What networks should we start reaching out to?
 � What will you do to get the support you need, and when will you get it?
 � How many possibilities can you think of and why?
 � What do you think about what was said?
 � How would you agree or disagree with this?
 � Are there any similar answers you can think of with alternative routes?
 � How might you convince us that your way is the best way?
 � What resources do you need to help you decide?
 � What do you know about it now?
 � How do you suppose you can find out more about it?
 � What kind of picture do you have right now?
 � What resources are available to you?
 � How do you suppose it will work out? 
 � What will that get you?
 � Where will this lead? What are the chances of success?
 � What rules do you need for this?
 � What is the worst thing that can happen? Can you handle that? How would you 
handle that?

 � How could you have this conversation so it works for everyone?
 � What are they trying to say to you?
 � What are you trying to explain to them?
 � How can you get your needs fully met? 
 � Who can answer your question?
 � How can you use this to make it a benefit?
 � Are you angry or are you hurt (in response to unfiltered negative feedback)?
 � What are the possibilities?
 � If you had your choice, what would you do?
 � What options can you create?
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Decision Five: Timeline and Action Plan

Focus Probing Questions to Ask With Students

 � Practicing 
items 

 � Assessing 
networks

 � Identifying and 
monitoring 
deliverable’s due 
date

 � How much time do you need to do this?
 � How can you learn what you need to know about this?
 � How does this fit with your plans?
 � What do you need to succeed here?
 � Do you have a detailed strategy to get there?
 � What plan do you need in order to achieve your new goals?
 � What details can you add to make this information feel more complete?
 � What is the game plan?
 � What will you have to do to get the job done?
 � What support do you need to accomplish it?
 � What will you do?
 � When will you do it?
 � What do you plan to do about it?
 � What kind of plan do you need to create?
 � How do you suppose you can improve the situation?
 � Now what do you do after it improves?
 � Is this too much?
 � Is there more you can do?
 � What is the first step you can take?
 � When precisely are you going to start and finish each action step?
 � What can arise to make this difficult for you?
 � Is there any part of this you personally don’t want to do?
 � How will you work past the external and internal things in your way?
 � Do you need help?
 � What could I do to support you?
 � What is the easiest step you could take?
 � What is the most exciting or interesting step you will take?
 � What are you really looking forward to doing?
 � How much time will this take?
 � What will we do if certain parts do not happen?
 � When will you start?
 � What is holding you back?
 � If I give you an extra hour a day, what will you do with it? 
 � Where can we get the time we need to do what we are describing here?
 � Do you mind if I ask a few questions?
 � To what extent does this meet all your objectives?
 � Do you have a gut feeling about this?
 � Have you solved a problem like this before?
 � Is this a decision or a pipe dream?
 � Is this goal pulling you forward, or are you struggling to reach it?
 � What is the first step you need to take to reach your goal?
 � How would your life be different if you were able to do this right now?
 � What are the benefits and costs of each option?
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Decision Six: Commitment Statement

Focus Probing Questions to Ask With Students

 � Commitment 
language

 � Commitment 
roles (I language 
and We 
language)

 � Can you commit to this?
 � What are you willing to commit to here? Anything right now?
 � How do you feel about learning this?
 � How does this decision match up with who you know you are?
 � Is what you are doing here helping you follow your joy?
 � How much energy are you willing to put into that?
 � Is anything holding you back?
 � What are you trying to prove to yourself?
 � Is anything in the way of doing this?
 � What will you have to give up to make room for your goals?
 � What are you willing to do to make this happen?
 � What are you willing to stop doing to make this happen?
 � What do you think will be easy for you?
 � What do you think will be challenging for you?
 � Who do you need to become in order to succeed here?
 � What are you responsible for here?
 � On a scale of one to ten, what commitment level do you need to do this 
work? What prevents this from being at ten? What could you do to make this 
commitment closer to ten?

Decision Seven: Checkpoints

Focus Probing Questions to Ask With Students

 � Purpose 
 � Timeline for 
feedback 
checkpoints

 � What has occurred since we last spoke?
 � What would you like to talk about?
 � When do you need this feedback so you can move forward?
 � What is new (the latest, the update)?
 � How was your week?
 � Where are you right now?
 � What seems to be the main obstacle?
 � What is stopping you?
 � What concerns you the most about           ?
 � What do you want?
 � How have you grown this week?
 � What did you accomplish this week?
 � What are your criteria for success?
 � How will you know if you did the best job you could? 
 � What is working well?
 � In what ways are you moving forward?
 � What did you accomplish?
 � Have you met any of your goals? To what extent are you on track to meet them?
 � Which step are you on right now?
 � What are you thinking about right now?
 � How are you feeling about your work right now?
 � What have you done about this so far?
 � What is happening now? What (where, when, who, how much, how often) did you see? 
 � How can you find out?
 � Which set of data or information is most relevant or important?
 � How can you justify this information?
 � What part of what you just said could be an assumption?
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 � When will you start?
 � Is this goal pulling you forward, or are you struggling to reach it?
 � If you don’t change this, what will it cost you in the end?
 � How can you improve this so it adds value to your work forever?
 � How can you learn from this problem so that it never happens again?
 � Is this an assumption or have you checked to be sure?
 � What results did that produce for you?
 � What caused it?
 � What led up to it?
 � What have you tried so far?
 � What do you make of it all?

Decision Eight: Formative Assessment Design

Focus Probing Questions to Ask With Students

 � Targets
 � Assessment 
methods for 
determining 
feedback

 � Activities, 
learning 
strategies, 
and checkpoint 
items

 � What do you know already? Are you confident you could show that you know this 
learning target? 

 � How did you feel when you saw how much you knew?
 � What do you feel you can do right now—practice or learn something new? 
 � How much energy to learn do you have right now? 
 � What do you need to practice? 
 � What do you still need to learn? 
 � What can you do to practice this specific target? 
 � What can you do to learn this specific target? 
 � Did that learning strategy work for you in the past? 
 � How long do you think it will take to learn this target if you are really working at 
it?

 � How do you feel about it?
 � Whom could you turn to for help learning this target? 
 � What small steps can you take to get closer to your goal?
 � Will this decision move you forward or keep you stuck?
 � Which step would make the biggest difference right now?
 � Are your personal standards high enough to reach your goals and targets?
 � What does it look like to you?
 � What is your assessment?
 � What will you take away from this?
 � How is this working?
 � How would you describe this?
 � What do you think this amounts to?
 � How would you summarize the effort so far?
 � What action will you take?
 � What will you do? When?
 � Is this a time for action? What action?
 � Where do you go from here? When will you do that?
 � What are your next steps? By what date or time will you complete these steps?
 � If you had free choice in the matter, what would you do?
 � If you had it to do over again, what would you do?
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Decision Nine: Feedback 

Focus Probing Questions to Ask With Students

 � Feedback 
timeline

 � Feedback 
format

 � Feedback 
audience or 
source

 � What do you want?
 � What is your desired outcome?
 � If you get it, what will you have?
 � How will you know you have reached it?
 � What will it look like? How did you determine this to be true?
 � Why does that answer make sense to you?
 � What am I not asking you that you really want me to ask?
 � If you could change just one thing right now, what would it be?
 � Is this what you want to work on?
 � Are you using this to learn or are you beating yourself up?
 � How can you turn this around and have better results next time?
 � Is this giving you energy, joy, or happiness or taking it away?
 � Are you procrastinating, or is there a reason to delay?
 � Have you decided to take action, or are you hoping you will?
 � What is holding you back?
 � What is missing in the situation?
 � Did you do the best job you could? 
 � On a scale of one to ten, how proud of your work are you right now? (One means 
not proud at all, and ten means very proud.)

 � What is really going on?
 � How do you explain this to yourself?
 � What was the lesson?
 � How can you make sure you remember what you have learned?
 � How would you pull all this together?
 � When do I need this feedback to keep going forward?

Decision Ten: Deliverables 

Focus Probing Questions to Ask With Students

 � Deliverable 
form 

 � Deliverable 
criteria 

 � Is this the best outcome you can imagine or is there something greater?
 � What did you learn?
 � Why do you think this works? Does it always work? Why?
 � Is there any way to show exactly what you mean by that?
 � How does that show what you really learned?
 � If you knew the answer, what would it be?
 � How would your ideal self show what was learned?
 � What would you do if you had unlimited resources?
 � What would you like to show others?
 � What really stood out to you through this process? Can you share that with 
others somehow?

 � What does quality look like?
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Decision Eleven: Closure

Focus Probing Questions to Ask With Students

 � Elements for 
celebration

 � Elements for 
next steps

 � Expert 
confirmation

 � What was your biggest win of this process?
 � How will you celebrate that?
 � What did you learn in the process?
 � What does this accomplishment mean to you?
 � How will you use this knowledge to transform your life?
 � What are you grateful for?
 � Who is grateful for you?
 � What could you be happy about?
 � Who did you have to become to achieve it?
 � If you could do it over again, what would you do differently?
 � If it had been you, what would you have done?
 � How else could a person handle this?
 � If you could do anything you wanted, what would you do?
 � To what extent have you changed the world?
 � What is next for you?
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