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REPRODUCIBLE

Figure 10.14: Team Discussion Tool—
Management of Student Teams (With Answers)

Directions: Possible responses to the questions from the management of student teams discussion tool (figure 
10.13, page 93) appear below. Highlight one or two responses in each category that you would like to start trying 
in your own classroom.

1. How do you currently organize your teams of four?

It is imperative to not mix the students homogeneously during instruction because this can cause greater gaps in 
learning. Use only a heterogeneous mix for each team of students. 

2. Think about your small-group activities, such as warm-ups, tasks, or closure activities. What type of
management commands and prompts do you give student teams before they go to work?

• Nonverbal commands such as turning the lights out or raising your hand and expecting all students to
raise their hand when they see you do it

• Time commands such as, “You have five minutes, get started now.”
• Specific commands such as, “Work on the warm-up silently for one minute, and then share with

your team.”
• Sharing commands such as, “Twos, you’re the captains. After three minutes, ask each member of your

group how to do the problem.”
• Timed directions such as, “In your groups, discuss for three minutes.”
• Desks out for silent work, and desks turned back in for working together
• Directions such as, “Get started on the warm-up,” with the invisible norm that students are to work alone

and then pair-share
• Visual directions—not just auditory—to support the different learners in your classroom

3. What do you do while your student teams are working? What behaviors do you reinforce? How do you provide
feedback if students are stuck? How do your teams know how to behave (norms)?

• Extensively tour the room and observe student work.
• Redirect questions back to the whole group.
• Tour student groups and listen to student conversations.
• Tour and reinforce success and encourage those who are not working with comments such as, “Right

idea!”
• Listen and kneel to notice work that is done well, and tell students to share with someone who is

struggling with the problem.
• Positively reinforce students who are helping other students and encourage them.
• Keep track of time and remind students with a verbal command such as, “You have two minutes left.”

4. Once the teams finish and you are ready to return to a whole-group focus, what verbal or nonverbal
commands do you use?

• Nonverbal commands such as walking back to the front of the room, placing a hand in the air for students
to focus on, or turning lights back on

• Verbal commands that might include:
a. “Pencils down.”
b. “Okay, eyes back up front, pencils down, and listen to me.”
c. “Can I have your attention up front?”
d. “Boys and girls” or “Ladies and gentleman”
e. “I like what I am seeing from group  and group . They have their eyes up 

front, and they have stopped their conversation.”
• Whether using verbal or nonverbal commands, wait until you have everyone’s attention to talk to the

whole group.
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5. Once you have the whole-group focus, how do you summarize the problem or task with the whole group? Do 
you do it? Do you ask students to do it?

• Tour the classroom to gauge everyone’s understanding of the task you assigned so there is no need to go 
over the problem.

• Have the students summarize; for example, all the threes go to the board to share (or share from their 
devices), a pair of students presents the solution at the board, or a randomly selected student presents  
the problem.

• Ask one student who has the correct answer or multiple students with different strategies and the correct 
answer to put his or her solution on the board as you continue touring the classroom and helping small 
groups with the problem.

• Uncover the solution on the board and ask students to compare their small-group solutions with the one 
you present. What’s similar about their strategy, and what’s different?

• Have groups write out their group solution on a piece of paper to present using a device in front of  
the class.

• Have students show their work on whiteboards or chalkboards around the room so everyone can see all 
student work and the group can quickly examine and discuss any solution as it needs to. 

6. List any techniques you use to coach your students to listen to each other during whole-group discourse.
• Explain to students that you expect them to listen to each other’s responses.
• Redirect questions back to other students in the class, and use a teacher explanation only when no other 

student can explain the solution or the reason for the solution.
• Often restate the question or refuse to answer any student’s question immediately, and try to allow other 

students to think about the question.
• Rephrase the question if someone asks a question and then ask the question of the whole class.
• Make the question sound important by saying, “That’s a great question, who could answer this question 

or help        out?” Redirect the question to the class.
• If an individual student asks a question, and it’s important for the whole class to hear the question, state 

the question back to the whole class to think about a response. Possibly even have students discuss the 
question in their groups before answering in the whole group.

• Eliminate student callouts by qualifying student questions with phrases such as, “Take thirty seconds to 
think quietly” or, “Raise your hand.”

• Record what teams say in terms of the mathematics and the social skills they demonstrate as they work 
on a task. Share these with the class as a celebration for great mathematics talk.

7. Are there any other team activities you feel you do that support successful small-group discourse and learning?
• Use a student-evaluation form to gather information from teams about individual student participation to 

help support teams.
• Plan activities in advance of the lesson to ensure they go well.
• Do timed team challenges for friendly competition in class, which adds energy to class—especially on 

days when students may seem sluggish.
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