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R E P R O D U C I B L E

“Are We Focused on the Right Work?” 
Graphic Organizer Example

Six Actions Products to Monitor
What the 

Leadership Team 
Should Look For

What Support 
Teams Might Need

1. Educators work 
collaboratively rather 
than in isolation and 
have clarified the 
commitments they 
made to each other 
about how they will 
work together.

Norms The team’s norms are 
few in number, focus on 
participants’ behaviors, 
include a way to call out 
someone not following 
them, and establish a 
definition or way of 
reaching consensus.

Share ideas for how 
each team is handling 
conflict and offer ideas 
for making all members 
active participants in 
the work.

2. The fundamental 
structure of the school 
is the collaborative 
team in which 
members work 
interdependently 
to achieve common 
goals for which all 
members are mutually 
accountable.

SMART goals The team’s goals are 
measurable, attainable, 
results-oriented, and 
time bound. The 
action plan is focused 
on interdependent 
activities that everyone is 
accountable for.

Provide the team with 
specific examples and 
ideas of how other teams 
have developed their 
action plans.

Agendas and minutes (no 
need to monitor each of 
them, just periodically)

Agendas and minutes 
are focused on the four 
critical questions of a PLC.

Share specific ideas 
for creating effective 
agendas and minutes, 
including having the team 
build the agenda for the 
next meeting at the end 
of a meeting.

For example, suggest that 
team members assign a 
recorder to take minutes 
during the meetings.

3. The team establishes a 
guaranteed and viable 
curriculum, unit by 
unit, so all students 
have access to the 
same knowledge and 
skills, regardless of 
which teacher they 
are assigned.

Pacing guides 
highlighting the 
power standards

Time built into each unit 
for responding to the 
results of a common 
formative assessment

Pacing guides are 
organized unit by unit.

Suggest that the team 
discusses how to build 
a pacing guide. It can 
share templates as 
well as ideas of how to 
effectively monitor how 
well the pacing guides 
are working.
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4. The team develops 
common formative 
assessments to 
frequently gather 
evidence of 
student learning.

Common formative 
assessments

Common formative 
assessments are short.

They are focused on one 
to three learning targets.

They include rigorous 
questions for all DOK 3 
and 4 targets.

Offer help in how 
to develop quality 
assessments and how to 
unwrap standards.

5. The school 
creates systems of 
intervention to ensure 
students who are 
struggling receive 
additional time and 
support for learning 
in a timely, directive, 
diagnostic, and 
systematic way.

Evidence that the plan is 
being effectively used—
for example, lists of 
students in each tier

Examples of how 
the team uses 
data to progress 
monitor students

The team demonstrates 
evidence that it is 
responding in a timely 
way for every student; 
evidence that it has 
allocated time for Tier 
1 response immediately 
after the common 
formative assessment; 
assurance that it is 
setting aside time for 
interventions (Tier 2 
and Tier 3) when no 
new instruction is taking 
place; evidence of using 
both benchmarking 
and common formative 
assessment data in 
planning for response.

It’s important that all 
teachers and each team 
use the systematic 
response plan in the 
same way. Confirm the 
expectations at the 
beginning of each school 
year and make sure 
all new staff members 
understand why and how 
the process works. 

6. The team uses 
evidence of student 
learning to inform and 
improve its members’ 
individual and 
collective practices. 

Agendas, minutes, or 
meeting protocols that 
include team members 
comparing their 
instructional strategies or 
setting action research 
goals in which all team 
members try a new 
strategy and examine the 
results with a common 
formative assessment

At a minimum, the team 
examines the effect of 
instructional strategies 
on student learning by 
sharing practices and 
results. 

The team chooses new 
strategies it believes 
will positively impact 
student learning and 
uses its own assessment 
data to determine the 
effectiveness of these 
strategies.

Ask each team to share 
out how it is developing 
its own action research.
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