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R E P R O D U C I B L E

PAVE IT: A Whole-Faculty Protocol for 
Looking at Schoolwide Data

Purpose: Build shared knowledge about relevant areas impacting the school and its students.

Structure: Teachers work in mixed teams to examine schoolwide data, communicate trends, and engage in 
developing action plans.

Preparation: Collect information and data sources in key areas. Suggested areas include—

• Demographic 

• Achievement 

• Perception 

• Schoolwide processes 

• Discipline

• Attendance

• Tardiness

• Referrals for additional services

Process

The process has two parts.

1. Instructional leader or leaders frame the purpose for the exercise and review norms prior to beginning 
the process.

2. Instructional leaders engage teams in the PAVE IT protocol. Each team should have a facilitator, timekeeper, 
and recorder.

Time 
Frame

Process Description Facilitator Notes

Five to ten 
minutes

Pose ques-
tions, make 
predictions, 
and identify 
any poten-
tial biases 
before look-
ing at the 
information.

Discuss the why behind 
looking at the data; what 
questions do you want 
to answer?

• “We are exploring these 
data to learn . . .”

• “I wonder . . .”

• “Some expectations I 
have before learning 
about these data are . . .”

Start with an individual reflection and then go 
around the room once allowing each participant 
to briefly share out. Record reflections on chart 
paper with a table. You don’t necessarily have 
to have one response for each item, but the 
recorder should note their comments in the 
appropriate column.

Purpose  
(or Why)

Questions Possible Bias 
or Predictions
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Ten to 
thirty 
minutes

Analyze the 
information.

Spend time examining these 
data and identifying the 
information coming from 
these data. Examine these 
data from both a big-picture 
viewpoint and by looking 
at specific subgroups, 
including English language 
status, gender, grade level, 
and ethnicity.

Describe without making 
judgments or imposing 
opinions.

Guiding questions include: 
What information, patterns, 
or trends surface from these 
data? Any surprises? Any 
further questions?

Begin by taking five to ten minutes to individually 
examine data. During this time, take notes about 
observations, patterns, or any questions that 
surface during the examination. You can write 
these on sticky notes if desired. After individual 
reflection time, share out your observations using 
one of the following two options. 

1. Implement a chart, collecting information 
from each participant by going once around 
the room for each to share.

2. Post sticky notes, arranging them around 
common theme and topics. Once you 
gather information, you can also identify any 
questions or need for further information.

Ten 
minutes

Visually 
represent 
the data.

Create a poster restating and 
summarizing these data.

Collaboratively recreate these data into a poster 
that communicates the findings quickly and 
clearly. Use infographics and other strategies 
to communicate the information, but remind 
members to represent facts obtained, not 
opinions. You can post questions if desired.

Five 
minutes for 
each area

Explain 
the facts.

Take turns sharing out 
the team’s data to the 
other teams.

Stick to the facts and what data show. 

Five to ten 
minutes

Infer from 
facts.

Discuss hypotheses for your 
current reality; identify any 
further information you need.

Use brainstorming and outline hypotheses. 
Note: Individual teams could start this and 
then supplement when sharing with other team 
members in the school. 

Ten to 
twenty 
minutes

Take action. Follow these three steps.

1. Establish SMART goals.

2. Generate and record 
possible solutions and 
criteria for success. 
Solutions should address 
areas identified and 
take concerns into 
consideration.

3. Generate specific action 
plan (time line, who is 
responsible, and so on).

Use brainstorming activities to plan specific 
actions. Note: The actions should target 
hypothesis areas.

Actions may include:

• Implementing a program to directly impact 
an area

• Adjusting communications with families or 
other stakeholders

• Participating in professional development

• Building schoolwide commitment for 
implementing key instructional strategies

Note: You can vary and adjust the structure of this protocol to implement across more than one session.
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