
Mathematics Coaching and Collaboration in a PLC at Work™ © 2018 Solution Tree Press • www.SolutionTree.com 
Visit go.SolutionTree.com/MathematicsatWork to download this free reproducible.

R E P R O D U C I B L E

Figure 5.2: Instructional Rounds Protocol Instructions

Protocol Steps
(It will take mathematics teams about forty-five 
minutes for planning, one or two class periods 
or math lesson time for elementary school for 
rounds, and forty-five minutes for debriefing.)

Directions

1. Identify the focus area or question the 
mathematics team is trying to answer, 
describe evidence the team will be 
evaluating, and list predictions.

As a mathematics team, choose a focus area—what question are you 
trying to answer by implementing a new strategy or a new type of task?

The following are some sample questions that focus on specific areas.
• What student actions support your team’s focus (instructional 

goal)? What actions are not supporting the goal?
• What teacher actions promote increased learning or 

mathematical thinking?
• What is the level of engagement?
• What mathematical discourse is observable? How effective is 

the discourse?

2. Collect the evidence. Agree on the focus (instructional goals) the mathematics team will be 
observing during the rounds. Create a schedule for the observations. 
Observations can last from five to twenty-five minutes, depending 
on the focus goal and the evidence you are seeking to collect. During 
each observation, collect evidence that aligns to the two to three 
focus questions. 

3. Analyze the evidence. During the debrief, one person (the facilitator) collects the evidence 
(electronically, on a whiteboard, or on poster paper). The facilitator 
encourages mathematics team members to share one positive 
comment and one comment for consideration (see figure 5.3 for 
examples), one at a time, until all team members share all of the 
comments. As a team, look for trends and patterns and discuss next 
steps based on your observations.

4. Plan action steps based on the results of 
the analysis.

List two or three action steps based on the discussion during analysis 
of the evidence.
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