
Mathematics Coaching and Collaboration in a PLC at Work™ © 2018 Solution Tree Press • www.SolutionTree.com 
Visit go.SolutionTree.com/MathematicsatWork to download this free reproducible.

R E P R O D U C I B L E

Figure 4.5: Essential Standards and Target 
Proficiency Protocol Instructions

Protocol Steps
(It should take about fifty minutes to 
complete the following four steps.)

Directions

1. Identify the focus area or the 
question that the team is trying 
to answer, describe evidence 
the team will be evaluating, and 
list the predictions.

This protocol will help your team answer the following three questions.

1. What percent of the students are proficient on each essential learning 
standard for the unit?

2. What percent of the students are proficient on the daily targets tied to 
each essential standard?

3. Which essential learning standards do we need to spend more time on as 
a team versus standards that students are mastering?

2. Collect the evidence. Identify the common assessment you will analyze as a team. Be sure the 
questions align to the essential learning standards prior to compiling the 
student results. Create a target tracker or utilize a data-management tool to 
collect the evidence. Team members should bring their individual data to the 
team meeting and be prepared for the discussion.

Note: Before using this protocol, team members come to agreement on the 
scoring of each essential learning standard or target and expectations of 
proficiency.

3. Analyze the evidence. Using the Essential Standards and Target Proficiency Protocol, as a team, 
complete the analysis of what percentage of students is meeting proficiency 
with each target. Next, identify trends in student performance across the 
team and what content students have mastered. Discuss similarities and 
differences. Identify possible causes, and brainstorm next steps.

4. Plan action steps based on the 
results of the analysis.

List two or three action steps based on evidence of learning. Identify content 
needs and areas for enrichment. Discuss different instructional strategies that 
the team can use to increase student learning.
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