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Table 2.1: Person Versus Process Praise
The proper kudos is process praise. It is slightly different from person praise and more effectively 
builds growth mindsets. This type can lead a student to believe that the process is how you can 
improve. When you convey it, you communicate that hard work, not an innate ability, is what produced 
the result. Using process praise in the classroom is correlated to higher levels of learning (Haimovitz 
& Dweck, 2017). 

There’s a caveat to process praise. You have to connect the work a student did to a learning out-
come, no matter how small: “Nice! You must have really worked hard on that paper. You got seven of 
ten on the rubric.” Praising hard work alone debilitates struggling students because it communicates 
that they didn’t actually make growth with all of their efforts (Haimovitz & Dweck, 2017).

Person Praise Process Praise

“I thought your drawing was better today.” 
(Outcome)

“I saw you putting in a lot of time working on 
the creature’s eyes. Your final product shows 
improvement.” (Effort and outcome)

“You did much better on this test. You scored 90 
percent.” (Outcome)

“I saw how much more attention you paid and the 
effort you made in class. Your score went up to a 
90 percent.” (Effort and outcome)

“I like how hard you’re working.” (Effort) “I like how you spent time reviewing the lab 
experiment, and I see how the job you’re doing 
reflects growth.” (Effort and outcome)

Source: Adapted from Haimovitz, K., & Dweck, C. S. (2017). The origins of children’s growth and fixed mindsets: New 
research and a new proposal. Child Development, 88(6), 1849–1859.
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