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Making an Impact in Eight: Prioritizing the Student

The following eight ideas provide opportunities for further reflection and action. We provide five reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in eight minutes, eight weeks, and eight months to guide your leadership planning and practice.

Great Leaders Do . . . Great Leaders Avoid . . .

1. Put the needs of students first in all actions and 
decisions (every curriculum decision, every 
transportation decision, every human resource 
decision, and so on)

Sending mixed messages by saying that decisions 
are based on what is best for students but making 
decisions and taking action that show otherwise

Current reality and next steps:

2. Demonstrate, with all actions and conversations, 
an unwavering commitment to the success of 
all students, especially students identified as 
needing the most support

Allowing teachers to make excuses for their 
discussions about why students are not succeeding, 
instead of focusing on how to guide student growth; 
allowing teachers to make decisions that may not 
be best for students but may be more convenient or 
better for teachers

Current reality and next steps:

3. Build authentic opportunities for equitable 
learning that truly put the needs of students first

Implementing procedures that promote inequity like 
retention, unfair grading practices, favoritism,  
and so on

Current reality and next steps:
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4. Support instructional needs with a consistent 
professional learning plan that includes 
building common understanding of effective 
instruction, coaching, modeling, and peer-to-peer 
observation and follow-up

Assuming that teachers understand effective 
instructional practices without professional learning 
opportunities, coaching, modeling, or other supports

Current reality and next steps:

5. Intentionally plan and implement classroom 
visits focused on the clear expectations defined 
for teachers

Observing classrooms only when it is necessary to 
complete district- or state-required evaluations

Current reality and next steps:

6. What will you do in eight minutes to impact prioritizing the student?

For example:

• Conduct an informal learning walk in your school. What do the visuals say about your focus on 
students? What is posted, written, or displayed that supports a student-centered focus?

• Select and spend eight minutes in one classroom with a very intentional focus on the students. What are 
they working on? What is their understanding of the learning? Are they engaged? Does the classroom 
have a student-centered focus?

My ideas: 
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7. What will you do in eight weeks to impact prioritizing the student?

For example:

• Focus on one aspect of your school that you identify as needing more of a student-centered focus. 
Perhaps this is classroom instruction or evidence-based decisions. Spend time supporting common 
understanding of what is needed, clarifying expectations, and providing feedback. Celebrate  
small wins and growth.

• Establish SMART goals (for a period of time during the eight weeks) for student growth with 
collaborative teams. Support the teams in reaching the goals and celebrate success.

My ideas:

8. What will you do in eight months to impact prioritizing the student?

Examples:

• Meet with and provide opportunities for parents and community members to understand your 
commitment and focus on student learning.

• Revisit, repeat, and refocus meetings with students, parents, staff, and community members when you 
see the student-centered priority wavering in your school.

My ideas:
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