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Making an Impact in Eight: Leading Instruction

The following eight ideas provide opportunities for further reflection and action. We provide five reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in eight minutes, eight weeks, and eight months to guide your leadership planning and practice.

Great Leaders Do . . . Great Leaders Avoid . . .

1. Take every possible opportunity to ensure that 
all staff understand instructional expectations 
and support implementation of expectations with 
professional learning, coaching, and growth- 
producing feedback

Providing ongoing opportunities to clarify 
instructional expectations and offer support 
assuming that staff understand expectations and do 
not need additional clarification or support

Current reality and next steps:

2. Communicate the expectation and need for 
strong lesson planning as part of effective 
instruction and provide direction, support, and 
guidance for this expectation

Providing limited guidance related to the 
instructional planning by assuming that all teachers 
know how to create strong instructional plans

Current reality and next steps:

3. Model a positive mindset or “Yes we can!” 
attitude when discussing high levels of learning 
(grade level or higher) for all students

Communicating lower expectations for some 
students or allowing staff to publicly or privately 
communicate lower expectations for students

Current reality and next steps:
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4. Spend time in classrooms to witness 
instructional practice in classrooms in order 
to provide timely feedback and help guide 
professional learning decisions, including 
coaching support

Making the assumption that effective instructional 
practice is happening without seeing it firsthand, 
and deciding on professional learning experiences 
for staff without deeply understanding the current 
state of instructional practice in your school

Current reality and next steps:

5. Understand the role that they play in supporting 
the PLC process in order to improve instruction

Leaving collaborative teams alone to develop their 
capacity to meet the needs of students through 
effective classroom practices 

Current reality and next steps:

6. What will you do in eight minutes to lead instruction?

For example:

• Review a lesson plan with one teacher and intentionally look for the elements of preplanning (standards, 
learning objectives), modeling (I do, we do, you do), formative feedback, and next steps based on 
how students are responding to the lesson. Determine what support the teacher needs to increase the 
effectiveness of his or her instructional planning.

• Drop in on a team meeting and focus on listening to the instructional discussion. Consider how the 
teachers are using their data to determine their next steps instructionally. What can you do to support 
this continuous growth?

My ideas: 
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7.  What will you do in eight weeks to lead instruction?

For example:

• Provide continuous professional development of a tight element—for example, how to plan instruction 
from an essential standard with aligned learning targets—and support deep implementation with 
coaching, modeling, and feedback.

• Intentionally work with collaborative teams to review student data, ensuring that teams are using the 
evidence from the data to plan next steps instructionally. Consider the PLC cycle and how well teachers 
are able to instruct, assess, intervene, reassess, and instruct again to meet the needs of students. How 
can you further support this focus?

My ideas: 

8. What will you do in eight months to lead instruction?

For example:

• Review student work and data continuously to determine the effectiveness of instructional practices.  
If student achievement is not increasing, create a professional development plan to impact  
student achievement.

• Meet with collaborative teams to review both long-term and short-term SMART goals. Are collaborative 
efforts focused on results and learning? Consider your leadership responsibility to impact the 
effectiveness of instruction in meeting these goals.

My ideas:
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