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Making an Impact in Eight: Developing Community and Relationships

The following eight ideas provide opportunities for further reflection and action. We provide five reflections 
on what great leaders do and avoid doing to gain focus, as well as three considerations for how to make an 
impact in eight minutes, eight weeks, and eight months to guide your leadership planning and practice.

Great Leaders Do . . . Great Leaders Avoid . . .

1. Seek opportunities in their daily practice to lead 
by permission rather than by positional power

Leading because of their position only and not 
recognizing the need to build relationships

Current reality and next steps:

2. Lead from a position of trust by developing 
relationships with staff and students; work 
from a position of believing positive intent with 
all stakeholders

Assuming they are trusted leaders and making 
the mistake of not spending enough time in 
conversation with staff and students; approaching 
conversations from a negative or fixed mindset or 
assuming negative intent

Current reality and next steps:

3. Mindfully attend to the school community; 
respect the families and organizations in the 
community with an inclusive mindset; seek every 
opportunity to build partnerships to  
support students

Operating the school with a closed-door policy 
that feels unwelcoming to the school community 
and providing little opportunity for partnership or 
support and help from others

Current reality and next steps:
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4. Encourage and model strengths-based thinking 
with collaborative teams as an important skill 
when helping them meet the needs of students

Allowing deficit-based conversations to be the norm 
as collaborative teams work together (“That is just 
how John is” or “When Patricia retires things  
will change.”)

Current reality and next steps:

5. Communicate the value of community 
outreach with staff and students by providing 
opportunities for school involvement in the 
broader community

Seeing the school as an island in the community 
rather than as an institution that can contribute to 
the well-being of the community

Current reality and next steps:

6. What will you do in eight minutes to impact developing community and relationships?

For example:

• Reflect on a recent situation in which you had to take a position as leader. Were you able to lead in a 
way that demonstrated characteristics of leading by permission? Consider what more you could do to 
strengthen this skill.

• Consider your communication strategies with parents and the community. Review the written messages 
sent home with the purpose of identifying ways to improve your strategies.

My ideas: 
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7. What will you do in eight weeks to impact developing community and relationships?

For example:

• Create and deliver professional development for all collaborative teams on strengths-based thinking, 
paying particular attention to how teams can use this to focus their time together in a more positive way 
to meet the needs of students.

• Meet with a community organization that you would like to begin a partnership with and work with 
them to determine ways that your school could provide outreach and support. Implement a project 
that involves your school in their work and the community. Plan a way to evaluate the success of the 
initiative and determine how to carry this forward.

My ideas:

8. What will you do in eight months to impact developing community and relationships?

For example:

• Work with the guiding coalition to set a goal to increase family involvement in the school. Develop an 
action and communication plan, and implement the plan. Progress monitor, adjust as needed, and 
revisit your action plan.

• Consider introducing a survey with staff that will give you feedback on your leadership style. Focus on 
your skills as a community builder, strengths-based thinker, and permission-based leader. Explain to 
your staff that you want their feedback to improve your leadership skills. Provide two opportunities for 
staff to complete a survey (a preassessment and postassessment). Be sure to share with them what you 
learned and what action steps you are taking to improve.

My ideas: 
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