Pre-Initiating

Teachers have
been provided
with a copy of
state, provincial,
or national
standards
and a district
curriculum
guide. There is
no process for
them to discuss
curriculum with
colleagues and
no expectation
they will do so.

We work with
colleagues on
our team to build
shared knowledge
regarding state,
provincial,
or national
standards; district
curriculum guides;
trends in student
achievement; and
expectations for
the next course or
grade level. This
collective inquiry
has enabled each
member of our
team to clarify
what all students
must know and
be able to do as
a result of every
unit of instruction.

Teacher
representatives
have helped to
create a district
curriculum
guide. Those
involved in the
development
feel it is a useful
resource for
teachers. Those
not involved in
the development
may or may not
use the guide.

Initiating
Teachers are working
in collaborative teams
to clarify the essential
learning for each
unit and to establish
a common pacing
guide. Some staff
members question
the benefit of the
work. They argue that
developing curriculum
is the responsibility of
the central office or
textbook publishers
rather than teachers.
Some are reluctant to
give up favorite units
that seem to have no
bearing on essential
standards.

Implementing
Teachers have
clarified the
essential learning
for each unit by
building shared
knowledge
regarding state,
provincial, or
national standards;
by studying highstakes assessments;
and by seeking
input regarding the
prerequisites for
success as students
enter the next grade
level. They are
beginning to adjust
curriculum, pacing,
and instruction
based on evidence
of student learning.

Developing
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Teachers on every collaborative team
are confident they have established a
guaranteed and viable curriculum for
their students. Their clarity regarding
the knowledge and skills students
must acquire as a result of each unit of
instruction, and their commitment to
providing students with the instruction
and support to achieve the intended
outcomes, give every student access to
essential learning.

Sustaining
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Indicator

We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and therefore, we work
collaboratively to clarify what students must learn.

DIRECTIONS: Individually, silently, and honestly assess the current reality of your school’s implementation of each indicator listed in
the left column. Consider what evidence or anecdotes support your assessment. This form may also be used to assess district or team
implementation.

The Professional Learning Communities at Work™ Continuum:
Clarifying What Students Must Learn
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REPRODUCIBLE

We work with colleagues on our team to build shared
knowledge regarding state, provincial, or national standards;
district curriculum guides; trends in student achievement; and
expectations for the next course or grade level. This collective
inquiry has enabled each member of our team to clarify what
all students must know and be able to do as a result of every
unit of instruction.

Indicator of a PLC at Work

What steps or
activities must
be initiated
to create this
condition in
your school?

Who will be
responsible
for initiating
or sustaining
these steps or
activities?
What is a
realistic timeline
for each step
or phase of the
activity?

Where Do We Go From Here? Worksheet
Clarifying What Students Must Learn
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What will
you use to
assess the
effectiveness of
your initiative?

REPRODUCIBLE
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