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REPRODUCIBLE

Complete and Discuss the Self-Evaluation
District and school leadership teams should begin or continue their work 
by completing the Self-Evaluation Rubric (page 140) and then, working in 
groups, compare their perceptions and discuss the appropriate next steps.

Establish District Policies That Focus on High Achievement for 
Poor and Minority Students

School policies must reflect the vision of all students achieving to 
proficiency, measurable instructional goals for all students, the careful 
monitoring of progress toward goals, and policies that direct the 
necessary resources and instructional support to the students and 
schools in greatest need of improvement.

Focus on Reading
School and district leaders should use all available performance data to 
assess the reading proficiency of all students. Use thorough and frequent 
assessment to guide interventions for students who need help. Ensure 
that all students are reading up to grade level, especially by the end of the 
third grade. 

Eliminate Destructive Programs, Policies, and Practices
Use data to identify the programs, policies, and practices that are 
ineffective or, worse, destructive to student achievement. Each of these 
ineffective or destructive approaches should be quickly eliminated from 
the school district.

Use Data
Use data to identify ineffective teachers, schools, and school district 
policies, programs, and practices and to target interventions and 
improvements.

Employ Well-Prepared, Qualified, and Experienced Teachers
Schools and districts must ensure that well-prepared, qualified, and 
experienced teachers are working with poor and minority students.
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Reallocate Resources
Often, schools and districts must reallocate resources and staff to provide 
the support necessary to focus on and successfully intervene with the 
students in greatest need.

Provide Additional Instruction Time
If poverty-level students are performing at an unsatisfactory level, 
schools and districts must provide additional instructional time, 
support staff, effective instructional programs, and ongoing professional 
development for teachers, administrators, and counselors.

Provide Targeted Professional Development
Provide teachers with professional development opportunities to 
acquire knowledge and skills in teaching underachieving poor students. 
Build non-teaching time into the schedule for planning and analyzing 
assessment data, provide instructional coaches, and use embedded 
professional development to ensure that effective teaching strategies are 
shared throughout the school or district.


