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Figure 5.2: Pathways for an Action Orientation

Act to Make a 
Difference in Student 
Learning

Use SMART Goals to 
Measure Success

Address Obstacles in a 
Persistent Manner

Create Common 
Products

What will occur for  
our students if we do 
not act?

What evidence do  
we need before we 
would act?

What do we need  
to know before we  
will act?

What do we expect 
to see when students 
meet proficiency?

What do we expect to 
see as students work 
towards proficiency?

What kind of system 
will help in tracking  
and monitoring goals 
for the teacher,  
team, and students?

Do we expect 
any challenges or 
obstacles?

What strategies will 
pre-empt or deter the 
challenges?

What norms will help 
us stay resourceful in 
challenging times?

What are the 
expectations related to 
common products?

What are the 
expectations for the 
frequency of creating 
common products?

Action Research Process Participation in Ongoing 
Professional Development

Maintain a Growth Mindset 
Encourage Taking Risks

What model may move our 
team(s) to action? How does 
it connect to the work in the 
collaborative team?

What are the benefits and 
outcomes related to a model we 
are considering using?

What is the timeline for 
implementation?

How will the team pursue 
professional learning?

What are the expectations 
related to job embedded 
learning?

What tool or model of 
professional learning best 
connects with the defined goals?

What is our philosophy and 
reaction to failing?

How do we communicate  
our results?

How do we support  
one another?

How do we use our norms to 
address transparency, failing  
and growing?

How comfortable are  
we with trying new ways of 
doing things and taking risks?
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