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Tool 27

Board Member Interview

District/School: Interviewee(s):

Date:

Time: Interviewer(s):

Question 
# Trait Question Response

1 3F2 How are school-level state assessment 
data communicated to the public?

2 4E1 How does the board allocate resources to 
support attainment of school goals?

3 5E1 What was the school board’s role in the 
school’s strategic planning process?

4 8A4 What do you do to create a school 
environment in which staff members feel 
challenged to grow professionally?

5 10A2 How does the board ensure that each 
level (board, district, and school) works 
within but does not exceed its scope of 
authority?

6 10B1 What are the priorities, in order of impor-
tance, of the board? 

7 10B2 How does the budgeting process reflect a 
focus on student learning above all else?

8 10D1 How do board policies and district 
actions emphasize the expectation that all 
children will be engaged in high-quality 
instruction and assessment?

9 10F2 How would the district intervene with its 
schools if student performance began to 
lag?

10 Is there anything you think we should 
know about but have not asked?
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