District Effectiveness and Culture Survey

Please provide us with specific feedback and examples for each of the following questions.

1.

10.

11.

12.

What do you feel are the district’s top-three priorities?

What supports need to be changed, restructured, or created to enhance your school-
improvement efforts?

As a district, in what areas do we need to be tighter?

As a district, in what areas do we need to be looser?

Is the district office modeling what the district professes to be important?

As a district, are we asking the right questions about how to improve student learning”?

As a district, are we effectively monitoring the right and important things?

As a district, do we pay sufficient attention to celebrations?

Does the district office provide a sense of coherence, speak with one voice, and help you in
clarifying the important issues, or does it send mixed messages?

Please describe the progress and effectiveness of collaborative teams at your site or in your
department.

What assistance or training would be conducive to furthering collaborative teams at your school
site or in your department? Please describe your needs.

What else can you suggest to improve our district?
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