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R E P R O D U C I B L E

Reinforcing Norms and Evaluating Team Effectiveness

Words of Advice
1. Teams can evaluate their effectiveness by first asking: Are we seeing results from our efforts? 

What products have we created? What student learning differences do we see?

2. Caution: Do not get caught up spending a lot of time on how you work together. It is better 
to focus on the work. However, check norms two to three times per year using quick, simple 
processes. Use the process to celebrate, remind, and reinforce the values and commitments 
made by the team.

3. At the end of some (or all) meetings, ask “what worked today?” and “what do we need to work 
on?”

4. If the team is in conflict, team effectiveness may need to be discussed at greater length and 
evaluated more often.

Tools
Team Surveys
There are many reproducible team culture and effectiveness surveys. Some teams commit to using the 
same one two to three times per year and gather data on improvements. Find them on Solution Tree’s All 
Things PLC website (www.allthingsplc.info).

Continuum
Rate the team or individual contributions and actions with a continuum. All norms are posted on sentence 
strips (poster paper) in the room. Each norm has a continuum from 1 to 10 under it. Team members rate 
how the team is doing or how they are doing as individual members on each continuum. After dots are 
placed on the continuum, two to three team members analyze one to three norms and describe what they 
are learning from the data. They can offer suggestions for improving the ratings or they can open it up for 
ideas on improving behaviors and actions to increase the ratings.

Sample
We listen to understand first and respond second.

1 2 3 4 5 6 7 8 9 10

Low High

Plus–Delta Chart 
What is working? What do we need to work on?

Artifact Hunt
Ask team members to come prepared to share an example of a norm in action. Use a chart to capture the 
examples and celebrate. Ask if there are norms we do not have evidence of. What would the evidence 
look like if we had it?
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R E P R O D U C I B L E

Elevator Ride
At the beginning of a meeting, ask trios to create a one- to two-minute presentation (it can be on a visual) on 
the strengths of the team and what people do to contribute to its effectiveness. It has to be succinct—short 
enough that you could present it on a short elevator ride!

Storytelling
When a new member joins the team or a person from the outside attends the work session, a storyteller can 
provide an overview of the norms and why they are important to the team. Pick a person who can provide 
a short overview. When she is finished, others can add a couple of comments too. The new person can 
ask questions to clarify. 
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