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R E P R O D U C I B L E

Figure 3.2: Guidelines for Creating Team Norms

Use the following guidelines to frame productive team norms.

• Create substantive agreements (above and beyond the expected professional 
courtesies, like, “We will show up on time,” “We will all contribute,” and “We commit 
to turning our cell phones off”) that will keep individuals safe while they collaborate. 
Create norms such as, “We will use data rather than opinion or personal experience 
to frame team decisions. If we don’t have existing data, we commit to gather them” 
(Erkens, 2016, p. 57).

• Avoid norms that preserve the status quo or are counterproductive to collectively 
ensuring quality and systematically co-creating shared understanding of the best-
practice strategies for teaching and learning (for example, “We agree to disagree”).

• Create consistency and clarity regarding the meaning of nebulous or soft terms (such 
as respect). For example, some cultures consider it a sign of respect to make eye 
contact when talking while other cultures consider that a sign of disrespect. Make sure 
the team has the opportunity to express what such terms both do and don’t mean.

• Secure individual public statements of commitment to the norms. Person by person, 
norm by norm, ask, “Is there any norm on this page with which you cannot live?” 
Resolve each issue as it arises.

• Develop agreements that outline one or more strategies that team members can use 
to hold one another accountable to the norms. Without such agreements, written 
norms simply become nice words that the team rarely employs.

• Generate collective understanding of what participation looks like when the will of 
the team is clear, but an individual does not agree, and the team is moving forward.
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