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Sample Collaboration Rubric

Standards Initiating Developing Achieving Advancing

Exchanging ideas 
(paraphrasing, responding, 
and offering insights  
and ideas)

I can exchange ideas. This 
means I can build on the ideas 
that others offer by using their 
words or paraphrasing their 
ideas before I add my own. 
When I add my own ideas, I can 
qualify what I mean and justify 
that I am accurate by using the 
evidence from outside sources to 
show that I am connected to the 
quality work of other experts.

• Responds when prompted

• Contributes, but ideas are 
disconnected or loosely 
connected to the general flow 
of the conversation

• Paraphrases are stilted or 
clumsy, often copying the 
exact words of the previous 
speaker

• Offers ideas but minimal 
support for them

• Engages mostly by listening; 
personal contributions 
are minimal

• Paraphrases to clarify, build 
on, or challenge another

• Paraphrases previous 
responses smoothly so the 
listener feels heard but not 
parroted

• Validates personal responses 
using sufficient support for 
ideas (like examples and 
clarifying terminology)

• Prompts continued civil 
discourse with open-minded, 
logical answers

• Shares personal beliefs and 
ideas in a respectful and 
inviting way that welcomes 
input from others

• Paraphrases based on the 
emerging themes from the 
overall conversation (not just 
the words of the previous 
speaker)

• Synthesizes and articulates 
insights emerging from the 
collective wisdom of the 
group

• Embeds ideas in references 
from multiple sources to lend 
credence to ideas

Referencing background 
preparation (paraphrasing, 
quoting, and citing 
materials)

I can come prepared. This means 
I can refer to the things I studied 
and materials I prepared for 
a discussion. I will read and 
research in advance of the 
discussion, and I will show 
my preparedness by citing the 
evidence that I encountered 
when I was preparing.

• May or may not be able 
to provide examples from 
background preparation 
if asked

• May provide evidence, but it 
is insufficient or irrelevant for 
supporting the conversation

• Talks in general about 
evidence and examples to 
support the collaboration

• Uses evidence from 
background materials to 
rationalize personal thoughts 
and contributions

• Easily and readily employs 
quotes and paraphrases from 
reference materials to support 
claims

• Locates appropriate 
references to respond to 
questions or statements from 
peers

• Makes connections to 
materials that were provided 
during the planning phase, 
as well as materials from 
previous learning (for 
example, earlier units  
of study)
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Propelling or maintaining 
focus in the conversation 
(questioning, answering, 
transitioning, and 
redirecting)

I can propel and maintain the 
focus in a conversation. This 
means I can pose questions 
and respond to others in a way 
that invites the conversation 
to continue or go deeper, but 
always to stay on the same topic.

• When prompted, offers a 
statement or question

• Offers statements or 
questions that do not 
promote an ongoing 
exchange of ideas

• Questions are planned or 
staged and employed at times 
or in ways that do not help 
the group move forward from 
the current point of discussion

• Offers genuine, thoughtful 
questions as a mechanism 
to explore someone else’s 
contribution or to elicit 
information from a group 
member

• Responds directly to the 
questions asked with clear 
and concise answers

• Uses academic transitions 
to navigate the flow of 
the conversation and link 
disparate ideas

• Employs redirection 
strategies or cues when the 
conversation drifts off topic

• Guarantees all members are 
on task and the key points 
addressed

• Connects ideas from multiple 
team members

• Invites team members to 
participate and build on 
others’ ideas

Employing agreed-on rules 
and roles

I can follow the identified rules 
to guide our discussion, and 
I can use my assigned role to 
help the conversation remain 
on track.

• Must be reminded of 
the rules and roles while 
engaged

• Requires prompting or cuing 
to recall the rules

• Employs the assigned role • Uses the rules of the selected 
discussion structure to 
support healthy dialogue 
among all team members

• Employs the assigned role 
to help facilitate the work of 
the team

• Monitors self and others for 
adhering to the rules and 
roles of the discourse

• Effectively keeps the 
group on track and 
ensures rules and roles are 
working smoothly
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