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REPRODUCIBLE

Figure 5.2

Seven Steps for Coaching an Emerging Team

Every team struggles at some point on the PLC journey. It is inevitable that leadership teams will need to 
find a way to move the team in the right direction as soon as possible. Yet, too many times leadership teams 
jump in to help without having the proper perspective or even a plan. The following seven guidelines and 
accompanying planning questions will assist the leadership team in developing a plan of action that will 
increase the likelihood of success.

Developing the Plan of Action

     1. Plan with an open mind and a coaching perspective.

Guiding question:

Is our leadership team’s predisposition one of looking to enhance performance or purely to evaluate and 
discipline staff for poor performance?

     2. Scout the weaknesses of the team.

Guiding question:

Do we know the three top areas in which the team is struggling?

     3. Identify the team’s core strength.

Guiding question:

In which areas does the team appear to excel, or what strengths can be built upon?

     4. Spot the biggest area of weakness.

Guiding question:

What do we need to help the team overcome?
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     5. Develop a strategic and mindful approach to the change process.

Guiding question:

What insight or resources will we share with the team?

     6. Find the opportunity for success.

Guiding question:

How will we help the team win tomorrow? (For example, develop a common assessment, intervention, and  
so on.)

     7. Win one team at a time. 

Guiding question:

How will we monitor teams’ progress and ensure support?

page 2 of 2

http://go.solution-tree.com/PLCbooks

	1: Off
	2: Off
	3: Off
	4: Off
	5: 
	6: 
	7: 
	8: 
	9: Off
	10: Off
	11: Off
	12: 
	13: 
	14: 


