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REPRODUCIBLE

Figure 3.1

Developing the Playbook

Stage 1: Self-Audit Stage 2: Evaluation Stage 3: Action Plan
Guiding Questions

Realm A—Collaboration

Are we clear about the skills and 
knowledge by unit?

Notes:

 

 

 

 

 

Realm B—Clear

Does our curriculum template 
make it easy for every teacher to 
know what is critical?

Notes:

 

 

 

 

 

Realm C—Concise

Can the skills and knowledge be 
taught in the time set aside for this 
unit?

Notes:

 

 

 

 

 

Team Level

Do the three guiding questions in 
stage 1 focus on high-order skills 
and knowledge?

 

 

How do we ensure that high-
level skills and knowledge are 
embedded in our curriculum?

 

 

How does this correlate to the 
previous grade level?

 

 

How does this correlate to the next 
grade level?

 

 

Team Level

We will ensure this  
focus by . . . 

 

 

 

 

 

 

 

 

We will make             
the owner for making these 
adjustments . . . 

 

 

 

 

 

 

We will have our first artifact  
by . . . 

 

 

 

 

 

 

School Level 

What is the feedback from the 
administrative team at the school 
level?

 

 

District Level

What is the feedback from the 
administrative team at the district 
level? 
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