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REPRODUCIBLE

Figure 9.1: Template for Explaining Levels of Concern and  
Gathering Group and Individual Needs

Concern Stage Definition
Needs to 

Attain This 
Stage

Awareness Having basic knowledge about the new expectations, practices, or 
strategies

Informational Possessing specific knowledge about the new expectations, prac-
tices, or strategies

Personal Having an understanding of how the change or implementation 
impacts them and the work they do in the school

Management Understanding how to operate the strategies and techniques associ-
ated with the change or implementation

Consequences Having a clear understanding of the impact of the changes, 
strategies, and techniques on students and student learning and 
achievement

Collaboration Possessing a clear mastery of the techniques and strategies of the 
new innovation to be able to work with or collaborate with others in 
its use

Refocusing Having a clear understanding and experience in working with the 
new ideas, strategies, and techniques and using this experience 
to begin to make adjustments or changes in these strategies and 
techniques to make them fit into the culture or practices of the 
classroom and the school; personalizing the program
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