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REPRODUCIBLE

Figure 5.3: Worksheet for Using Norms Versus Ground Rules
Directions: There are certain team characteristics that can help determine whether the leader sets 
ground rules or asks the team to set its own norms for meeting behavior parameters.

Rate your data-analysis team using the following list of characteristics. After you have rated each charac-
teristic, add your scores to determine which behavior parameter strategy—norms or ground rules—best fits 
your team’s strengths and needs.

Level

1. Team members’ ability to have an honest dialogue about  
their present level of effectiveness and their behavior parameter needs

1  2  3  4  5
1 = Low and 5 = High

2. Number of people in the group who have strong personalities or want to 
“run the team”

1  2  3  4  5
1 = High and 5 = Low

3. Amount of issues or baggage present from past work experiences with 
one another

1  2  3  4  5
1 = High and 5 = Low

4. Amount of importance team places on having behavior parameters
1  2  3  4  5

1 = Low and 5 = High

5. Level of leadership (external) or principal control the team is accustomed 
to having (lack of team autonomy)

1  2  3  4  5
1 = High and 5 = Low

6. Level of confidence and self-directedness of the team members
1  2  3  4  5

1 = Low and 5 = High

7. Level of competence and confidence of the team leader
1  2  3  4  5

1 = Low and 5 = High

8. Team’s commitment to accomplishing the task 
1  2  3  4  5

1 = Low and 5 = High

Total       

The higher the total number, the more likely the team will benefit from operating with norms. The lower 
the total number, the more likely the team may need ground rules.

While this assessment can give you a good indication about your team’s capacity to use norms or 
ground rules, use your judgment and common sense in addition to the numbers to make your final 
decision. Also, some teams may need ground rules to start the process but increase their operating 
effectiveness in order to move toward norms.

https://go.SolutionTree.com/schoolimprovement

	Total: 


