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Chapter 4: Next Steps
Please complete the following next steps as you consider changes that may be appropriate  
for your school or district so you can make learning targets more visible and help students 
learn more.

1. Examine current practices by considering the following questions.

• What processes have collaborative teams used, within and between schools, to 
identify the learning targets represented in prioritized standards and determine the 
criteria that represent success on these targets?

• When and to what extent do students know and understand the targets that 
teachers ask them to meet?

• To what extent are students involved in assessing their own work, reflecting upon 
successes and any remaining misunderstandings? 

• What types of responsibilities do students have in terms of knowing the concepts 
and skills about which they are learning?

• What opportunities do students have to self-assess where they are in their learning 
journey, why they are where they are, and what they can do about it?

• How are students required, and given the time, to strengthen and deepen their 
mastery of learning targets?

2. Discover research- and evidence-based common-sense practices by doing the following.

• Consider extending your work from chapter 1 (page 15); having recommitted to 
prioritizing learning outcomes and crafting a guaranteed and viable curriculum, 
collectively identify the learning targets—blends of concepts and skills—that 
students will need to master to ensure they have learned the prioritized outcomes 
within a unit. At the elementary level, consider starting with one subject area. At 
the secondary level, consider starting with a unit.

• Provide opportunities for students, individually or in groups, to make sense 
of learning targets and demonstrate that they authentically and accurately 
understand what they are learning.

• Frequently revisit learning targets and encourage and require students to 
continuously measure progress toward them. 

• Make connections between learning targets, and from learning targets to broader 
big ideas.

• Consider getting started with learning target trackers by creating paper-based 
trackers and sharing these with students prior to new units. Ask students to self-
assess their perceived level of mastery of each target on a daily basis.

• Consider exploring technology-based options (such as Google’s G Suite) for 
making trackers more efficient.

• Dedicate regular class time to having students reflect on learning and complete 
trackers.
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• Align short-cycle quizzes and checks for understanding to these targets.

• Empower students to self-assess, self-diagnose, and develop a plan for learning 
what they have not yet learned. 

• Provide the supports and opportunities that students need in order to relearn and 
show that they have increased their mastery levels.

3. Identify what you will stop doing, and develop a stop-doing plan.

4. Identify what you will start doing, and develop a start-doing plan.
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