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REPRODUCIBLE

Figure 7.1: Post-Observation Guiding Questions for Coaches 

The Four Essential 
Questions Guiding Questions 

Are safety, equity, 
and agency present 
for all students so 
they can access 
learning?

1. In what ways do all students show that they feel safe, like they belong, and that they have 
social, emotional, and behavioral support?

2. How might the teacher use cultural differences as learning opportunities to teach students 
about cultural differences, clarify misconceptions, and validate identity?

3. How does the teacher develop rules, power dynamics, and expectations to reflect the 
dimensions of culture unique to the student demographic?

4. Do teacher-student and student-student interactions demonstrate respect and the conditions 
needed by all learners to be valued and successful?

5. Do all students experience high expectations, meaningful engagement, and feedback around 
learning and behavior within the learning community?

Is there a community 
of respect that 
maximizes 
instructional time  
and focus?

1. What cultural preferences does the teacher consider in organizing the classroom, defining 
cooperation, defining the importance of time to learn, grouping students, and maximizing the 
room for engagement and interaction?

2. How does the teacher use language, scaffolds, and a range of adaptations strategically to 
ensure all students understand what they are learning across content, language, and culture?

3. In what ways does the teacher provide access to first language and background knowledge to 
students in order to maximize language growth and content learning?

4. In what ways does the teacher use learning, language, and culture during instruction in a way 
that is appropriate for language learners? 

5. What authentic formative assessments of content, language, and literacy drive the planning 
process and development of appropriate rubrics?

6. Does the lesson provide the right amount and quality of feedback to ensure students continue 
their progress?

Is the instructional 
design effective in 
helping students 
master rigorous 
content, acquire 
more complex 
academic language, 
think critically 
about relevant 
uses, and build 
independence?

1. How does students’ learning of content, language, and skills reflect the essential learning for 
their grade level?

2. Are there sufficient supports (sensory, graphic, or interactive) that are a true match to students’ 
real-time proficiency levels and background knowledge, or would the teacher change the 
materials if he or she could redo the lesson? 

3. How are students able to apply learning in ways that allow them practice in meaningful and 
authentic contexts—for example, read books in original Spanish instead of translated texts, 
practice fractions through recipes, or practice new language structures through content-based 
conversations? 

4. How does the teacher vary questioning, discussion techniques, and interactions to maximize 
language models, language use, and engagement in learning by all students regardless of 
proficiency or native language?

5. How do students communicate what they know and are able to do along a range of higher-
order thinking and depths of knowledge—for example, using and showing reasoning skills 
within their language abilities—at a range of proficiency levels without the teacher watering 
down the curriculum? 

6. In what ways does the teacher provide all students with varied opportunities for meaningful 
discourse and critical thinking in content learning while providing necessary adaptations and 
scaffolds for language proficiency and comprehensible input? 

Are the practices, 
skills, and strategies 
observed accurately 
implemented and 
aligned to the 
program’s vision  
and goals?

1. How are the practices, resources, and language usage essential to the vision of this program? 
Does the teacher know of other practices that could further the broader vision within this lesson?

2. How are students owning, developing, and self-assessing their specific content and language 
goals that represent their stretch learning, or learning just outside of their comfort zone? 

3. How does the teacher use and interpret data to ensure an accurate picture of learning 
progress, cross-linguistic connections, and accurate conclusions for support, intervention, and 
acceleration? 

4. How does the teacher adjust the pacing, lesson structure, and unit components to ensure 
every student achieves grade-level and program goals?
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