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ESFJ

General Strengths: esFJs promote group harmony while at the same time organizing events 

and initiatives efficiently and predictably. they work to meet others’ needs, provide support, 

and foster cooperation.

value to the PLC How to Show ESFJs Their value as PLC Members

structuring, organizing, clarifying purpose

Focusing on what matters to individuals and teams

Plan how to meet the academic, physical, social, and 
emotional needs of others

handling logistics smoothly with procedures and rules, 
as necessary, for success

acknowledge and support their efforts toward group 
harmony and effective processes

understand that their first concern in decisions is the 
impact on community

Know that a little negative feedback goes a long way

Keep sight of traditions and what really works when 
initiating change

Approach to Data Approach to Accountability

use data to determine how to help others

May enjoy organizing the numbers, depending on their 
affinity for math

need to see data connected directly to students they 
currently teach

encourage use of grading rubrics and other tools to 
establish equity among classrooms

Constantly seek ways to meet the unique needs of each 
child

advocate for proven protocols, policies, or structures 
that bring student success

Keep the focus on community values and the needs of 
each person

strive for success of the whole child, not just academic 
success

supportive PlC activity Preferences Communication style

studying exemplary lessons, then adapting techniques 
in multiple, creative ways

Observing peers; modeling to learn how a strategy 
works

examining student work to improve assignments and 
assessments

Covering implementation details, including social 
aspects of learning

View conversation as opportunity to build relationships 
and gather opinions

Process ideas out loud as they form them and enjoy 
conversing about them

Provide information to prompt action rather than telling 
people what to do

Focus on the positive, but may ignore potential sources 
of conflict

What Causes Distress or Discouragement Strategies for Relieving Stress

unappreciated hard work; drained physical and 
emotional reserves 

handling conflict, negative feedback on efforts or ideas, 
or critical colleagues

talk through difficult situations with a logical person to 
seek new perspectives on causes and implications

take care of yourself with a healthy diet, exercise, sleep, 
and time with friends

An ESFJ might say: “i can keep us organized, on track, and results oriented. i need to know 

we value each other as individuals and take each other’s needs seriously. i do wear my heart on 

my sleeve because my strengths and hopes are meeting everyone’s needs—my colleagues, my 

students, and my family. i welcome ways to stay objective about my role in student success.”




