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ENFJ

General Strengths: enFJs motivate others to work together to achieve goals and uphold 

community values. they see relationships as key to success and are often involved in encouraging 

and mentoring those around them.

value to the PLC How to Show ENFJs Their value as PLC Members

Facilitating group harmony and respect for all members

Maintaining focus on PlC vision, mission, and values

Drawing out the best in each teacher and student via 
modeling and mentoring

Communicating vision and ideas in ways that inspire 
others

Value and make use of team diversity of strengths and 
perspectives

Remember that for them, relationships and harmony 
come first—it’s all about people

Respect efforts to keep things positive; celebrate 
successes and contributions

see PlC work as an opportunity for personal growth 
and learning

Approach to Data Approach to Accountability

less interested in working with the numbers than in 
working to improve them

Would rather work from summaries of data than delve 
into all the details

need to include evidence of student engagement, 
motivation

May benefit from putting a “face” on data by analyzing 
results via a few key children they know

Focus on ensuring success for the whole child, not just 
academics

Work tirelessly to reach each child they serve

Fight against strategies that make children feel labeled 
or otherwise violate core values

take a collective, community approach to helping all 
students achieve

Collegial PLC Activity Preferences Communication Style

Mentoring or being coached by like-minded souls

Collegial lesson planning and improvement

leading or providing input to PlC activities and 
professional development

Focusing on key strategies for student success such as 
student-centered learning

Connect emotionally with others

listen well and seek to understand other viewpoints

More comfortable delivering positive rather than tough 
messages

Gain cooperation through enthusiasm, warmth, and 
focus on vision

What Causes Distress or Discouragement Strategies for Relieving Stress

Contentious situations, especially if they feel responsible 
for resolution

Violation of core values 

Review the situation with an impartial third party to 
gain perspective on what is not under your control

Pursue self-care by meeting with friends and by setting 
boundaries on responsibilities 

An ENFJ might say: “My top two priorities for the community are ensuring everyone feels 

valued and ensuring our solutions uphold our overarching value of success for every adult and 

every child. how we treat each other and whether we all enjoy our time together thus become 

as important as sifting through data and strategies to help students learn.”




