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R E P R O D U C I B L E

Figure 7.1: Steps and Guiding Questions 
for Instructional Planning

Planning Step Guiding Questions for 
Teacher Teams 

Actions to Take 

Step 1: Analyze the standard 
and determine learning targets. 

What will every student know, 
understand, and be able to 
do as a result of this unit 
of instruction? 

Teams begin planning by reviewing the essential standard 
and answering the question: What do we want all students 
to know, understand, and be able to do as a result of this 
unit of instruction?

Teams identify the specific learning targets and the criteria 
for success.

For example, teams might choose to design scaled learning 
targets so all students are working toward mastering the 
same standard but at different levels of rigor. Teachers can 
scaffold instruction as students progress. 

Step 2: Determine how 
we (teachers) will know 
students  are learning the 
essential skills.

What will students be able to 
do to demonstrate mastery on 
the summative assessment? 
What skills should they be able 
to demonstrate mid-unit? 

How can students demonstrate 
their learning?

Consider the end-of-unit assessment and align at least 
one mid-cycle common formative assessment (CFA) to 
measure learning.

Review the unit plan and schedule a time for a team data 
review after the CFA as well as when reteaching will occur 
mid-unit. 

Step 3: Design the 
instructional plan. 

Teachers work collaboratively 
to design Tier 1 instruction 
with students’ diverse learning 
needs in mind. 

Have a proactive plan that 
addresses learning variances 
and ensures students receive 
high-quality or best-first 
Tier 1 instruction.

What is the learning target, 
and how can we design 
instruction with all students 
in mind? What are students’ 
unique learning needs? How 
do they learn best? How 
can we design instruction 
to maximize the success of 
all learners?

Align all instructional activities to the rigor level of the 
standard and to the assessment.

Differentiate activities based on the types of learners 
in classrooms.

The differentiated activities selected will likely help 
all students.

For example, if you have students who have short 
attention spans, you may need to “chunk” the instruction 
into manageable pieces. You can do this by breaking 
the assignment into steps and numbering the page or 
presenting it one step at a time. You could color-code 
activities, work pages, or reading selections according to 
the order of completion, or use a graphic organizer that has 
the activity in sequential steps.

This specifically addresses the needs of students who are 
easily distracted while helping most learners.

Consider any students with individual goals and determine 
how those goals can be embedded into classroom 
activities, discussions, or learning stations.
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R E P R O D U C I B L E

Planning Step Guiding Questions for 
Teacher Teams 

Actions to Take 

Step 4: Determine a plan of 
action for addressing the 
needs of students who may not 
learn it the first time.

What are the learning targets 
and potential academic 
hurdles for students? What will 
we assess mid-cycle, when 
will we review data, and when 
will we reteach?

Know your learners and how they learn best. Utilize 
interventionists, special education teachers, and others 
who can share ideas. Plan in advance for students you 
predict will have difficulty. Be prepared with a ready-to-go 
plan for students you predict may struggle.

Do not wait for them to fail. Be proactive.

Data should be analyzed mid-unit to determine the targeted 
needs of students so teachers can intervene by the student, 
by the standard, and by the learning target.

The number of students needing intervention at Tier 2 will 
be reduced by reviewing data, having a targeted plan, and 
intervening mid-unit.

Step 5: Determine activities to 
extend learning for students 
who have mastered the 
learning targets. 

Is there a plan for students 
who have already mastered 
the essential skills being 
taught just as there is for those 
students who may not learn it 
the first time? 

Use formative assessments to discover who may need 
learning extended.

Look at the standard and learning target and determine the 
level of rigor or complexity by using a framework such as 
Norman Webb’s Depth of Knowledge (DOK; Hess, 2013). 

Extend learning by designing activities at a higher level 
of rigor.
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