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R E P R O D U C I B L E

Key 1—Establish Measures of Success

Key 1: Establish Measures of Success Next Steps 

The vision of the mathematics program promotes equity 
and access to rich, meaningful mathematics for all 
students. 

Mathematics leaders continually monitor the vision 
of teaching and learning and consistently provide 
feedback to teachers, administrators, students, and 
parents.

Mathematics leaders clearly define, monitor, and 
celebrate measures of success with stakeholders during 
the school year.

Each collaborative team sets SMART goals aligned to 
the district mathematics vision. 

Student enrollment in advanced coursework (AP, 
college-level courses, and so on) proportionally 
represents district demographics. 

The entire system utilizes evidence of data-driven 
processes. Collaborative teams adapt instruction 
based on student thinking, use trends in benchmark 
assessments to modify curriculum, use trends in student 
performance to create or modify interventions, and use 
data to drive decision-making processes.

Mathematics leaders provide meaningful, action-
oriented feedback on student performance and clearly 
communicate it to all stakeholders.
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