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Study Guide Chapter 2
Examining My Leadership Perspective 

1. Experienced PLC leaders know they must monitor the “right thing” 
adult actions described in the vision and values, and eventually 
become tight about them. What is in your personal list of right things? 
Why are they on your list? 

2. Have you had a watershed PLC leadership moment that fits the loose-
tight model? What was a vision component that you personally cared 
so much about that moved you to respond? In what ways did your 
response show that you were becoming a drift-resistant leader? 

3. How do you define autonomy and defend boundaries for the teams 
you lead? How do you help those you lead to understand the differ-
ence between autonomy and independence? To visualize this idea, 
refer to figure 2.1, Adult Behaviors Within the Vision and Values Bound-
ary Box (page 47 or download). 

4. What is your leadership plan to communicate at the tier 3 vertical level 
in a way that is efficient and relationally effective? How do you plan to 
respond to selected non-negotiable vision points to keep monitored 
vital behaviors to a manageable number? How do you plan to respond 
with immediate and corrective feedback to the work products of the 
team? You may find it helpful to complete the worksheet Moving Vision 
Into Action.

5. Think back to the definition of the discipline of accountability and 
celebration (page 36). How do you interpret the expression “with con-
sequences” in terms of how you make decisions and how you commu-
nicate those decisions to your teams? 
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6. Examine the current accountability and celebration system used in 
your school or area of school leadership. How would you describe its 
effectiveness? What are its strengths and its weaknesses? What would 
you do to improve the current system in order to improve actions for 
sustained change? 

Extending My Leadership Perspective 
1. Think about the attributes of the terms accountability and celebration 

(see table 2.1, page 37). As a team, take time to define these terms. 
Write one-word emotions and feelings that generally surface with each 
word. What do the responses reveal about individual perceptions of 
accountability and celebration? How can you use these responses to 
bring greater clarity, understanding, and appreciation of what account-
ability and celebration actually mean within your area of school leader-
ship? Use the Accountability-Celebration Matrix worksheet for this activity.

2. What was your initial reaction when you read about the three tiers of 
accountability—self, lateral, and vertical? In what ways did this infor-
mation lead you to examine the distribution of accountability within 
your areas of leadership? 

3. Using your best judgment, for every teacher team or administrative 
team in your sphere of influence, identify  the most commonly used 
tier of accountability: self-accountability, lateral accountability, or verti-
cal accountability. Then match each team to the appropriate tier for 
an identified vital behavior for the current school year. Use the Tiers of 
Accountability and Celebration to Vision Action worksheet for this activity. 
(Alternatively, ask each team to self-identify their tier placement.) Then 
reflect and respond to the following questions. 

• Tier 1 teachers or teacher teams: How can you use their model 
to influence the behavior of others?
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• Tier 2 teachers or teacher teams: How can you better harness 
peer pressure and support for coherent implementation of the 
vital behavior at the team level?

• Tier 3 teachers or teacher teams: What types of structural sup-
port should you provide to help each teacher or teacher team to 
move into tier 1 or tier 2 self-directed behavior for the vital and 
tight vision action or behavior?

4. What can you do over the next few months to target two or three 
teams and help them work together to build greater lateral account-
ability within the social system of the PLC?

5. How can you begin to use district benchmark tests as well as other 
forms of team-level assessments to support the Stage 5 work of your 
teams and make the cycle of continuous improvement occur more 
than once a year or semester?

• How will you provide immediate and corrective feedback to the 
team on its use of the results?

• How will you provide the time for the team to craft the required 
formative assessment response to the benchmark data and use 
that response to shape instruction?

• How will you create a culture of candor and transparency in the 
team discussions around the results?

• How will you ensure all teachers share the results with students 
and require all students use their errors to demonstrate learning 
based on those mistakes?

6. Revisit figure 2.3, The Accountability and Celebration Model for Con-
tinuous Improvement (page 60 or download). How can you use the 
model to help team members better understand the role they play in 
sustaining effective implementation of the vision on an ongoing, day-
to-day basis?
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