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Introduction to the Course 

This course provides students with the background, rationale, and strategic steps for planning 
and implementing common formative assessments in a PLC at Work™.  Learners will gain a 
deeper understanding of PLCs, learn the importance of common formative assessments and 
develop techniques for designing effective common formative assessments.   

About Solution Tree Online Courses 

Solution Tree partners with noted experts and authors to develop online courses that provide 
engaging and rigorous professional development.  Each course is highly interactive and is 
facilitated by experts who provide direct and timely feedback to every learner.  Courses are 
comprised of 30 hours of work, including videos, reflections, eBook readings, online quizzes and 
writing assignments.  Courses can be taken for CEU credit where states and districts support. 

Solution Tree’s online platform can be accessed by educators anytime and anywhere there is 
Internet connectivity.  Learners can use desktops, laptops and tablets to access their online 
courses. 

Each course is facilitated by expert teachers and administrators who provide practical and 
timely feedback on all written assignments.  Students can send emails to course facilitators at 
anytime from within the online course.   
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Course Objectives  

1. Articulate the Big Ideas of a professional learning community 
2. Articulate the role of teams in a professional learning community 
3. Articulate best practice of working as a team 
4. Apply summative and formative assessments appropriately 
5. Articulate the benefits of common assessments and their role in providing equitable 

education. 
6. Articulate the structure and benefits of a balanced assessment system 
7. Apply effective grading practices 
8. Demonstrate the ability to gather and collect meaningful data as a team 
9. Articulate why it is important to focus on essential learning standards 
10. Unwrap standards as a team and identify essential learning targets 
11. Decide what and how to assess as a team 
12. Develop assessment plans and timelines as a team 
13. Write effective common assessments as a team 
14. Set proficiency criteria of common assessments and decide how to gather data 
15. Develop a pacing guide as a team 
16. Design instruction for 21st century skills 
17. Gather and analyze data as a team 
18. Plan for response to data as a team 
19. Articulate techniques for involving students in the assessment process 
20. Articulate methods for sustaining an effective assessment process 

Opportunities for Assessment & Application 

This course will provide learners with history, research, resources and protocols that will help 
them plan and implement high quality common formative assessments. The course will also 
provide students with a framework by which they can understand the challenges to 
implementation.  Each learner will develop a personalized strategy for implementation and on-
going learning.  Quizzes and the development of personal plans will be used to assess student 
learning and competency. 

Each module of this online course will contain:  

1. An online quiz containing between 10 and 13 multiple-choice questions on the topics covered 
in the module.  Online quizzes are automatically graded and learners are provided immediate 
feedback. 
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Readings & Supplemental Support Material: 

Common Formative Assessments – A Toolkit for Professional Learning Communities at Work™  
by Kim Bailey and Chris Jakicic. 

Scope and Sequence 

Module 1  

• Video Introduction  

• A Deeper Read – Chapter 1: Getting Started as a Collaborative Team; Chapter 2: 
Setting the Stage for Common Formative Assessments 

• Key Things to Remember 

• Quiz 

• Conclusion 

Module 2  

• Video Introduction 

• A Deeper Read – Power Standards - The Essential Outcomes; Chapter 4: The 
Unwrapping Process - Achieving Collective Clarity on Learning Targets 

• Key Things to Remember 

• Quiz 

• Conclusion 
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Module 3  

• Video	Introduction	

• A	Deeper	Read	–	Chapter	5:	Designing	Quality	Common	Formative	Assessments	

• Key	Things	to	Remember	

• Quiz	

• Conclusion	

Module 4  

• Video Introduction 

• A Deeper Read – Chapter 6: Pacing Guides and Unit Design; Chapter 7: Using Data 
to Make a Difference 

• Key Things to Remember 

• Quiz 

• Conclusion 

Module 5  

• Video Introduction 

• A Deeper Read – Chapter 8: Getting the Most Bang for Your Assessment Buck – 
Involving Students; Chapter 9: Sustaining the Work 

• Key Things to Remember 

• Quiz 

• Conclusion 

  


