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When They Already Know It: How to Extend and Personalize Student 

Learning in a PLC at Work™ 

By Mark Weichel, Blane McCann, and Tami Williams 

_____________________ 

Study Guide 

This study guide is a companion to the book When They Already Know It: How to Extend and 

Personalize Student Learning in a PLC at Work™ by Mark Weichel, Blane McCann, and Tami 

Williams. When They Already Know It provides strategies for use within the classroom that seek 

to extend and enrich learning for students who already know the material and that optimally 

engage these already successful students. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create a healthy culture in your school or district. 



When They Already Know It: How to Extend and Personalize Student Learning in a PLC at 

Work™ —Study Guide 

Copyright © 2018 by Solution Tree Press 

--2-- 

Chapter 1 

Reframing 

_____________________ 

 

1. Define reframing. What three areas must an educator use to reframe his or her thinking in 

order to implement a professional learning community (PLC)? 

 

2. Please define what a guaranteed and viable curriculum is and explain its importance. 

 

3. How should the role of the teacher be reframed in a classroom that contains students who 

already understand the material? What does it mean to be the “mentor in the middle”? 

 

4. How should educators reframe collaborative conversation regarding students who already 

know the material? What purpose does this serve? 

 

5. What role does preassessment play in reframing? Is it necessary or beneficial, and why is 

this the case? 
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Chapter 2 

Personalized Learning 

_____________________ 

 

1. In your own words, define personalized learning. How does your definition compare to 

the definition offered in the book? 

 

2. What roles do differentiated instruction and individualized instruction play in 

personalized learning? 

 

3. What are the three main critiques of personalized learning? What responses do the 

authors have for each of these critiques? 

 

4. Please explain the five elements of personalized learning. What does use of these 

elements encourage in the classroom? 

 

5. Briefly explain the myth of average. How do the authors make the case for personalized 

learning related to the myth of average? 

 

6. What effects will personalized learning have on students’ emotions and learning? 
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Chapter 3 

Instructional Strategies That Support Question 4 Students 

_____________________ 

 

1. What instructional strategies provide the greatest support for question 4 students? What is 

the goal of these strategies? 

 

2. Explain the goals and benefits of curriculum compacting, as well as how implementation 

of compacting might differ from classroom to classroom. What drawbacks, if any, does 

this strategy have? 

 

3. What is flexible grouping, and how can teachers implement this strategy? How is flexible 

grouping beneficial compared to standard methods of grouping students? 

 

4. Explain the methodology for placing assignments into tiers and the benefits of doing so. 

 

5. Define product choice. How is product choice uniquely suited to students who already 

know the material? 

 

6. What are multilevel learning stations, and how should teachers use and implement these 

stations? 
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Chapter 4 

Knowing Your Learners 

_____________________ 

 

1. What does it mean to know your learners? How does an educator come to know his or 

her learners? 

 

2. Describe the unique benefits and applications of each of the four frameworks that 

educators can use to get to know their learners and develop relationships with them. 

 

3. What are the six contributing factors to an academic profile? What roles do they play in 

developing comprehensive academic profiles? 

 

4. Please define academic identity. What is the relationship between an academic identity 

and an academic profile? What use do students have for academic identity? 

 

5. What roles do academic profiles and academic identities have in understanding the 

actions of your students as learners?  

 

6. Review the stories at the end of this chapter. What differences might there be in knowing 

your learners in elementary school versus secondary school? 
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Chapter 5 

Allowing Voice and Choice 

_____________________ 

 

1. Please define voice as it pertains to learning and the learning environment. What are 

some forms of student voice in the classroom, and how can students cultivate their voice?  

 

2. Please define choice. What role does the instructor play in the cultivation of choice, and 

what is the potential impact of student choice? 

 

3. What parts do voice and choice play in personalized learning? In particular, what roles do 

they play in current, extant models of personalized learning? 

 

4. During the implementation of voice and choice in the classroom, what should teachers 

consider regarding equity? In particular, how should they consider their students’ natures, 

what they expect from their students, and the threat of stereotype? 

 

5. What are some challenges unique to the implementation of voice and choice in the 

elementary school classroom? What about the secondary school classroom? 

 

6. Knowing your students, what are some challenges you expect will occur as you 

implement voice and choice in your classroom? 



When They Already Know It: How to Extend and Personalize Student Learning in a PLC at 

Work™ —Study Guide 

Copyright © 2018 by Solution Tree Press 

--8-- 

Chapter 6 

Implementing Flexibility 

_____________________ 

 

1. How do the authors define flexibility? What parts do balance and the gradual release of 

responsibility play in this conception of flexibility? 

 

2. What are the various forms of flexibility that educators can embrace in their classroom? 

Please define each form, its use, and its benefits. 

 

3. How will question 4 students benefit from a more flexible classroom versus a less 

flexible classroom? 

 

4. Explain how an educator might implement various forms of increased flexibility in an 

elementary school classroom and how this might differ from how an educator implements 

flexibility in a secondary school classroom. 

 

5. In your work as an educator, what benefits have you seen from increased flexibility in 

your classroom or in your school? What benefits might you see if you implement further 

flexibility? 
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Chapter 7 

Using Data 

_____________________ 

 

1. How would you define data? What is data-informed decision making? 

 

2. What are the various sources of data described on pages 152–154? Please explain each 

source of data, its qualities, and how an educator might collect these data.  

 

3. What relationship do assessment and data have, and how can assessment support the use 

of data? Explain the unique ways in which both informal formative assessment and 

common assessment support the use of data. 

 

4. How does an educator come about having an incorrect narrative? How can educators 

avoid incorrect narratives? 

 

5. How might the usage and narrative of data differ from classroom to classroom? From 

school to school? 

 

6. In your school, what benefit would you see from greater usage of data? How will you 

avoid incorrect narratives? 
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Chapter 8 

Integrating Technology  

_____________________ 

 

1. Please define both technology and digital tools. Provide some examples of technology 

and digital tools that are used in today’s classrooms and decide which are appropriate for 

the personalized learning classroom.  

 

2. What possibilities for classroom integration do modern technologies offer? Provide some 

examples of enriching activities that can only be accomplished using today’s technology. 

 

3. According to the authors, what is the role of technology in the 21st century classroom? 

 

4. Define adaptive technology. What are the two types of adaptive technology, and how are 

they utilized in the classroom? 

 

5. Which of the considerations for choosing technology referenced on pages 185–187 do 

you currently consider, and which could you do a better job of considering? 

 

6. What are the three big skills, and how can using technology enhance them for students 

who already show proficiency? 
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Chapter 9 

Bringing It All Together 

_____________________ 

 

1. In the example provided, how did the sixth-grade instructional team make use of data? 

How did it use these data to set goals for the coming year? 

 

2. How did knowledge of their students’ academic profiles and identities assist these 

teachers in setting goals that would enrich the learning of their already proficient 

students?  

 

3. Did the sixth-grade teachers have to reframe their thinking? Why or why not? How is 

reframing contingent on the goals set for a classroom? 

 

4. Taken all together, what steps did the sixth-grade educators have to take before they 

began planning and implementing their lessons? Why did these steps need to occur 

beforehand, rather than after? 

 

5. How did implementing the personalized learning process provide a foundation for the 

next unit in these teachers’ classrooms? 
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6. How did implementing the personalized learning process enrich the team members in 

addition to their students? 
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