
Copyright © 2020 by Solution Tree Press 

--1-- 

 

A Teacher’s Guide to Excellence in Every Classroom: Creating Support 

Systems for Student Success 

By John R. Wink 

Study Guide 

This study guide is a companion to the book A Teacher’s Guide to Excellence in Every 

Classroom: Creating Support Systems for Student Success by John R. Wink. A Teacher’s Guide 

to Excellence in Every Classroom acknowledges the unique and significant role that educators 

play in the lives of their students both as role models and mentors and offers a guide for 

educators who wish to maximize their impact in their students’ lives and unlock their students’ 

full potential. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create a healthy culture in your school or district. 
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Chapter 1 

Teachers: Our Most Powerful Resource 

_____________________ 

 

1. Analyze figure 1.1 on page 9. What does this figure tell you about the impact that 

teachers have on student achievement? Compare the improvement of students without 

instruction with those who have received instruction. 

 

2. What are the two rules of teacher excellence and how do they serve as a platform for 

creating excellence in students? Please describe each rule and how it affects instruction. 

 

3. What are the five reflection questions that can assist educators in adopting the first rule? 

How do these questions help educators remove unproductive practices from their work? 

 

4. Please define deficiency needs and growth needs. What are they and what role do they 

play? Furthermore, how are the terms related and how are they different?  

 

5. What is The Hierarchy of Student Excellence and how is it related to Maslow’s original? 

Furthermore, please explain each level of this hierarchy and describe what it entails. 
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6. What are the three steps of the Student Excellence Support System? Please explain the 

implementation of each step and how this system is related to the Hierarchy of Student 

Excellence. 
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Chapter 2 

Teaching for Excellence: Learning Resources 

_____________________ 

 

1. Describe a situation in which a student’s learning is harmed by a lack of basic learning 

resources and explain how that situation can be resolved by providing those resources.  

 

2. What level of the hierarchy encompasses learning resources? Explain the role of learning 

resources in the Hierarchy of Student Needs. 

 

3. Please explain the process of preparation, delivery, and reflection that educators must 

implement in order to effectively use and achieve success with learning resources. How is 

this process unique when performed at this level of the Hierarchy of Student Needs? How 

does this process empower student success with learning resources?  

 

4. Explain the C4B4Me strategy and the resources that it teaches students to utilize. Why 

should preparation at the level of learning resources focus on these five resources? 

 

5. Please describe the three step process of building a student excellence support system that 

will allow educators to better address student difficulties with learning resources. 
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6. Explain the usage of figures 2.4 and 2.5. How would you utilize them to achieve more 

success with the usage of learning resources in your classroom? 
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Chapter 3 

Teaching for Excellence: Classroom Routines and Procedures 

_____________________ 

 

1. What is a student behavior plan? How do student behavior plans encourage students to 

succeed and achieve excellence? 

 

2. At what level of the Hierarchy of Student Excellence are classroom routines and 

procedures? Why are classroom procedures and routines at this level? Is the need for 

routine and procedure a deficiency need or a growth need? 

 

3. How should an educator engage in the process of managing classroom routines and 

procedures? Explain how an educator can use the preparation, delivery, and reflection 

process to manage routines and procedures. 

 

4. Review figure 3.4 on page 57. Please explain how you would use this tool to reflect upon 

and analyze your preparation and delivery of routines and procedures in your classroom. 

 

5. Explain how you would build a student excellence support system centered around 

classroom routines and procedures.  
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6. How would you use the flowchart on page 67 (figure 3.5) to simplify behavior problems 

and create solutions? Do you believe this is an effective tool? Why or why not? 
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Chapter 4 

Teaching for Excellence: Relationships for Learning 

_____________________ 

 

1. How did Mr. Davis reach out to his students through relationship building? In particular, 

how did this strategy affect his student Kelsey? Do you find his strategy to be 

compelling? Why or why not? 

 

2. What level of the Hierarchy of Student Excellence are Relationships for Learning? Why 

do relationships fall at this level? Are relationships a deficiency need or a growth need? 

 

3. Explain how the process of preparation, delivery, and reflection can be used to build 

student relationships for learning.  

 

4. What three types of relationships make up Relationships for Learning. Please explain 

each and describe how you would support and build each of them. 

 

5. How would you build a student excellence support system with a focus on Relationships 

for Learning? Describe each of the steps of this process and explain how this process 

affects each of the types of Relationships for Learning that students have. 
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6. Review Figure 4.4 on page 95. How is this problem-solving tool utilized? Explain how 

and when you would utilize this tool. 
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Chapter 5 

Teaching for Excellence: Student Engagement 

_____________________ 

 

1. How did Mrs. Chang realize that her students had become disengaged from her 

instruction? Explain how she overcame this hurdle and reengage her students. What role 

did collaboration play in this process? 

 

2. What level of the Hierarchy of Student Excellence is Student Engagement? Why is 

student engagement at this level? Also, please explain why Student Engagement is a 

deficiency need and not a growth need.  

 

3. What four components must always be present during student engagement? Please list 

and describe each. Furthermore, explain the relation between these components of 

engagement and self-esteem. 

 

4. Explain how the process of preparation, delivery, and reflection should be used to 

develop and strengthen student engagement in class. Furthermore, what are the three 

questions that this process must answer and  

 

5. In what ways do educators most commonly waste classroom time? How do educators 

avoid engaging in these behaviors? 
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6. Describe the three step process of building a Student Excellence Support System that 

prioritizes Student Engagement. What strategies can educators use to support this 

process? 
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Chapter 6 

Teaching for Excellence: Rigor and Mastery 

_____________________ 

 

1. Describe what happened when Grace implemented rigorous activities and lessons in her 

reading classes. What were the positive and negative outcomes of these new lessons? In 

your opinion, what went wrong?  

 

2. What level of the Hierarchy of Student Excellence are Rigor and Mastery and why are 

they at this level? How are rigor and mastery related? Lastly, why are rigor and mastery 

growth needs and not deficiency needs? 

 

3. What are the five components of the rigor and mastery cycle? Please list and describe 

each component of the cycle. How does this cycle feed into itself and restart? 

 

4. How would you prepare for, deliver, and reflect on instruction that provides students with 

the rigor necessary to build mastery? Furthermore, how is the process of preparation, 

delivery, and reflection unique for Rigor and Mastery? 

 

5. How does the five step rigor to mastery instructional cycle integrate into the preparation, 

delivery, and reflection process of instruction?  
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6. Describe the process of building a Student Excellence Support System that prioritizes 

Rigor and Mastery. Please explain each step in the process and explain the types of teams 

that might utilize this process. 
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Chapter 7 

Teaching for Excellence: Creative Strategies for Individual Students 

_____________________ 

 

1. What are the three broad groups of learners? Explain the differences between these 

groups, as well as how instruction should be differentiated for each group. 

 

2. What level of the Hierarchy of Student Excellence are Creative Strategies for Individual 

Students? Why are creative strategies at this level of the hierarchy? Lastly, how do these 

creative strategies fulfill the role of growth needs? 

 

3. Explain the four elements of differentiation laid out in the T-TESS. What are these four 

elements? How do the authors simplify this information into three related components? 

 

4. How would you prepare for, deliver, and reflect on instruction that personalizes learning? 

Furthermore, how must this process be modified for the creation and implementation of 

personalized learning? 

 

5. Please explain how micro-goals, proficiency levels, and student feedback can be use to 

personalize learning. When and how should each of these strategies be used? 
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6. How should a Student Excellence Support System that prioritizes personalized learning 

be developed? Please describe each step and the importance of collaboration in this 

process. 

 

7. Review Figure 7.15 on page 193. Please explain how this tool should be utilized during 

the development of a Student Excellence Support System. How does this tool encourage 

the creation of new strategies for personalized learning? 
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Chapter 8 

Teaching for Excellence: Student Leadership 

_____________________ 

 

1. What are the four qualities of transformational leadership? How do these qualities 

differentiate a transformational leader from a transactional leader? Please provide an 

example of a time you worked with a transformational leader. 

 

2. Why is Student Leadership at the top of the Hierarchy of Student Excellence? Please 

explain why Student Leadership is a growth need. 

 

3. What are the four basic characteristics that all leaders possess? With these characteristics 

in mind, please describe student leadership and explain how a student might be a leader.  

 

4. How would you prepare for, deliver, and reflect on instruction that develops and 

encourages student leadership? What five types of leadership should this process develop 

in students? Why should this process develop those forms of leadership? 

 

5. Please explain the process of developing a Student Excellence Support System that 

supports Student Leadership. What are the three steps of this process? What does each 

step prioritize? 
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6. Review Figure 8.8 on Page 217 and explain its use. How does this tool help solve 

problems in the development of student leadership? 
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