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Inside PLCs at Work®: Your Guided Tour Through One District’s Successes, 

Challenges, and Celebrations 

By Craig Dougherty and Casey Reason 

_____________________ 

Study Guide 

This study guide is a companion to the book Inside PLCs at Work: Your Guided Tour Through 

One District’s Successes, Challenges, and Celebrations by Craig Dougherty and Casey Reason. 

Inside PLCs takes readers inside Sheridan County School District, a district that has 

implemented the professional learning community (PLC) model to great success, so readers can 

ascertain how to best apply and benefit from the PLC process. 

 

This guide is arranged by chapter, enabling readers to either work their way through the entire 

book or focus on the specific topics addressed in a particular chapter. It can be used by 

individuals, small groups, or an entire team to identify key points, raise questions for 

consideration, assess conditions in a particular school or district, and suggest steps that might be 

taken to promote a healthy school culture. 

 

We thank you for your interest in this book, and we hope this guide is a useful tool in your 

efforts to create a healthy culture in your school or district. 
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Chapter 1 

The Big Ideas in PLCs  

_____________________ 

 

1. How does basketball player Larry Bird’s warm-up routine mirror the way that Sheridan 

County School District Number 2 (SCSD2) in Sheridan, Wyoming, operates as a PLC? 

 

2. What is the definition of a PLC? Record something from the authors’ examination of this 

definition that will benefit you as you apply the PLC process. 

 

3. In what ways do adults at your school make a collaborative culture and collective 

responsibility part of daily life in the school? How could you better incorporate this 

second big idea of a PLC?  

 

4. Why do teams in a PLC find it imperative to pursue learning results in a highly localized 

way?  

 

5. How has a results orientation influenced the development of confident learners at 

SCSD2? 
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Chapter 2 

Teams in PLCs  

_____________________ 

 

1. Describe a situation in which you have seen a veteran teacher seek a new teacher’s 

insights. What did this experience mean to the new teacher, and how did it influence the 

veteran teacher and the newcomer? How would fostering more experiences like this 

influence the teaching profession? 

 

2. What are the most common team formations in a PLC? 

 

3. What elements set successful collaborative teams in PLCs apart from more traditional 

teams?  

 

4. How do collective commitments differ from norms? 

 

5. How do teachers in SCSD2 prepare for and carry out data meetings, and how do these 

preparations help make these meetings valuable work sessions? How do these teachers 

exercise reciprocal accountability? 
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Chapter 3 

Inquiry in PLCs  

_____________________ 

 

1. Consider a question educators have asked at your school that may have encouraged 

toxicity. How could you have recast that question so that it stimulated more productive, 

positive inquiry?  

 

2. What are the four critical questions of PLCs? How do these questions help shape a 

school’s PLC implementation journey? 

 

3. Briefly describe the two lessons that SCSD2 leaders have learned related to critical 

question one. 

 

4. Why is the question of how to respond if a student hasn’t learned something critical in a 

PLC? 

 

5. What two winning inquiry strategies has SCSD2 implemented to help it move to deep 

PLC implementation, and in what ways have these strategies benefited the district? 
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Chapter 4 

Collaborative Culture in PLCs  

_____________________ 

 

1. How do the authors define both culture and collaboration? How are these two terms 

related? 

 

2. Please describe the school culture of Oak Haven High School. How do you think the 

culture affected students and staff member? Why didn’t they change their school culture? 

 

3. What are some actions and action steps that school staff can use to build and support a 

collaborative culture? Which of these habits would you use and why? 

 

4. Describe the process that SCSD2’s grade 8 history team went through when they spent 

time identifying their power standards. What three beneficial effects came from doing so? 

 

5. What strategies do the SCSD2 teams use to manage and respond to conflicts between 

team members? Please describe how these mechanisms work and how you would utilize 

them on your team. 
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Chapter 5 

Intervention, Extension, and Innovation in PLCs  

_____________________ 

 

1. Please describe some of the intervention structures that SCSD2 utilizes at each education 

level. What are the benefits of their system of intervention? 

 

2. What is the WIT principle and what role does it play in SCSD2? How is this principle 

related to the process of intervention? 

 

3. How do the authors define innovation? Why should innovation be encouraged in the PLC 

process and what benefits does innovative thinking have in the process of intervention? 

 

4. Describe the usage of the team tool for managing innovation. How would your team use 

this tool? What benefits do you believe your team would receive from the usage of this 

tool? 

 

5. What are loose and tight leadership structures? When should each structure be utilized 

and how should these structures be monitored? 


