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Want to build and sustain

  a high-powered PLC?
You’re in the right place! Solution Tree is home of the PLC at Work™ process, increasingly 

recognized as the most powerful strategy for sustained, substantive school improvement. 

Every resource on these pages has been given a seal of approval by the PLC at Work™ 

architects—Richard DuFour, Rebecca DuFour, Robert Eaker, and Mike Mattos—so you know 

your team is getting top-notch strategies from the best of the best.

JOIN THE CONVERSATION

Share your ideas, tell your stories, 
and connect with others on the 
hottest topics in education.

JOIN ALL THINGS PLC 
allthingsplc.info

You’ll gain access to the community 
forum, downloadable resources,  
blog posts, and more.

PLACE YOUR ORDER

Visit
solution-tree.com

Call 
877.236.5031 

Fax 
812.336.7790

Use code: 58BCE
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IF YOU READ ONE BOOK THIS YEAR

THIS IS IT
“One of education’s most 

influential voices offers 
a compelling perspective 
on the state of American 
education today and the 
collective commitment 
it will take to transform 
schools so that all students 
achieve at high levels.” 

—Stephanie Hirsch, executive director, 
 Learning Forward

Explore the state of education today. In this thought-provoking 
book, the author presents a compelling case for why 
contemporary American educators are the greatest generation 
in history. He carefully explains why current national reform 
policies have failed and presents specific steps policymakers, 
administrators, and teachers must take to transform American 
schools to meet student needs in the 21st century. 312 pages

 • Critique the commonly presented media messages about 
schooling in America.

 • Consider the evidence for why the present generation of 
American educators has accomplished more than previous 
generations.

 • Evaluate the assumptions driving policies set up to improve 
schooling.

58BCE–BKF702  $37.95 USD | $47.50 CAD
ISBN 978-1-942496-57-1

Order today! 
solution-tree.com/InPraise

 877.236.5031

NEW!

http://www.solution-tree.com/in-praise-of-american-educators-bkf702.html
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Game Plan
A Playbook for Developing Winning PLCs at Work™

By Héctor García, Katherine McCluskey, and Shelley Taylor

Foreword by Richard DuFour

Create a uniform game plan to foster a collaborative community of learners, 
develop a shared focus, and meet growth goals. Examine new concepts of 
leadership, and learn how to effectively assemble schoolwide commitment to 
PLC principles. Explore coaching points and tools you can use to customize 
strategies for teachers and leaders, who must share collective responsibility to 
drive lasting change. 144 pages

58BCE–BKF635  $29.95 USD | $37.50 CAD
ISBN 978-1-936763-64-1

Professional Learning Communities at 
Work™ and Virtual Collaboration
On the Tipping Point of Transformation

By Richard DuFour and Casey Reason

Now is the time to transform education! By combining the capacities of the 
PLC at Work™ process and powerful technology tools, teams of educators 
can meaningfully modify teaching and learning. Realize the potential of 
virtual collaboration to support the PLC process, and discover research-
based strategies collaborative teams can implement to meet contemporary 
challenges and reach sustained levels of deeper learning. 216 pages

A Joint Publication With the National Education Association

58CCA–BKF673  $29.95 USD | $37.50 CAD
ISBN 978-1-935542-93-3

NEW!

http://www.solution-tree.com/game-plan.html
http://www.solution-tree.com/plc-at-work-and-virtual-collaboration-bkf673.html
http://www.solution-tree.com/plc-at-work-and-virtual-collaboration-bkf673.html
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Kid By Kid, Skill By Skill
Teaching in a Professional Learning Community 
at Work™

By Robert Eaker and Janel Keating

Written for all educators, this book explores professional learning 
communities from a teacher’s perspective. Focused chapters survey 
effective and collaborative team actions, instructional practices that 
enhance teacher efficiency, and the role teacher judgment and classroom 
context play in determining instructional outcomes. The authors show 
that shifting teachers’ focus from teaching to learning creates a lasting 
commitment to PLC success. 224 pages

58BCE–BKF694  $34.95 USD | $44.00 CAD
ISBN 978-1-942496-37-3

Every School, Every Team, Every 
Classroom
District Leadership for Growing Professional 
Learning Communities at Work™

By Robert Eaker and Janel Keating

The PLC journey begins by articulating a moral purpose: a dedication to 
ensuring that every student learns. Using many examples and reproducible 
tools, the authors explain the need to focus on creating simultaneous 
top-down and bottom-up leadership to align district- and school-level 
policies and procedures. Learn how to grow PLCs by providing direction 
and encouraging innovation at every level of the district. 240 pages

58CCA–BKF534  $34.95 USD | $44.00 CAD
ISBN 978-1-936765-09-6

NEW!

Companion
Resource

http://www.solution-tree.com/every-school-every-team-every-classroom.html
http://www.solution-tree.com/every-school-every-team-every-classroom.html
http://www.solution-tree.com/products/kid-by-kid-skill-by-skill-bkf694.html
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Get the big picture  
in one powerful PD day.

Gain a big-picture view of the PLC at Work™ process—and learn 
how to customize it to meet the needs of your school or district. 
During this one-day session, you and your team will discover how to 
create and maintain a healthy collaborative culture, as well as how to 
answer the four critical questions every PLC must address:
 
 1. What is it we expect our students to learn?

 2. How will we know when they have learned it?

 3. How will we respond when some students do not learn?

 4. How will we respond when some students already know it?

Unpack the three big ideas of a PLC
 1. Focus on learning.

 2. Build a collaborative culture.

 3. Create a results orientation.

PLC at Work
TM

Overview

The PLC Toolkit
Powerful Tools for Improving Your School

The Essential Resources of Richard DuFour, Robert Eaker,  
and Rebecca DuFour

The PLC Toolkit contains all the tools educators need to transform their schools 
into dynamic and successful PLCs. Build, grow, and sustain your PLC—and 
impact student learning—with this innovative kit of user-friendly tools that 
includes books, DVDs, an online course, and dozens of reproducibles 
in a comprehensive package of self-guided PLC at WorkTM professional 
development. 18 resources, including books, videos, and 1 registration to an 
online course

58CCA–KTF129  $1,695.00 USD

The
PLC Toolkit  
is included!

Learn more! 
888.409.1682

Enhance your toolkit with  
hundreds of videos from Global PD! 

58CCA–KTF145  $3,895.00 USD

http://www.solution-tree.com/plc-toolkit.html
http://www.solution-tree.com/globalpd


7

The PLC at Work™ Process Today
Online Course

Presenters: Richard DuFour, Rebecca DuFour, Robert Eaker,  
and Thomas W. Many 

Through this self-paced online course, you’ll explore how educators are applying proven, 
research-based strategies and protocols to transform their schools into high-performing 
professional learning communities. Come to a better understanding of the PLC at 
WorkTM process, and discover how teachers and administrators are redefining their roles 
and responsibilities in ways that lead to a collaborative, results-oriented culture that 
enhances both student and adult learning.

 • Analyze the PLC at WorkTM process.

 • Investigate the history of school reform and the impact of PLCs.

 • Explore the three big ideas, the six essential characteristics,  
and the four critical questions that drive the work of members of a PLC.

 • Examine the elements of successful implementation and the importance of 
establishing a culture that is simultaneously loose and tight.

 • Understand the importance of continuous job-embedded learning for educators.

58BCE–OTK009  $289.00 USD

Short course
58CCA–OTK011  $173.00 USD

Train new teachers.  
Ensure staff mastery.

Browse the video library  
solution-tree.com/GlobalPD

Rebecca  
DuFour 

Richard  
DuFour

Robert 
Eaker

Thomas W. 
Many

Global PD is the only technology tool 
on the market that is based on and 
completely aligned with the PLC at 
Work™ process. Regardless of where 
educators are on their PLC journey, 
we believe that Global PD will be a 
powerful catalyst for the ongoing 

professional learning essential to the 
PLC at Work™ process.”

—PLC AT WORK™ ARCHITECTS 
Richard DuFour, Rebecca DuFour,  

Robert Eaker, and Mike Mattos

http://www.solution-tree.com/plc-at-work-process-today-online-course.html
http://www.solution-tree.com/globalpd
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Beyond the Common Core series
Handbooks for Mathematics in a PLC at Work™

Edited by Timothy D. Kanold

By Thomasenia Lott Adams, Diane J. Briars, Juli K. Dixon, Jessica Kanold-McIntyre, 
Timothy D. Kanold, Matthew R. Larson, Edward C. Nolan, and Mona Toncheff

Designed to go well beyond the content of your state’s standards, this 
series offers K–12 mathematics instructors and other educators in PLCs an 
action-oriented guide for developing a focused curriculum that significantly 
impacts student achievement. Your team will gain targeted support, uncover 
research-based strategies, and learn 10 high-leverage team actions they can 
take to ensure students achieve top levels of mathematics performance.

Joint Publications With the National Council of Teachers of Mathematics

Grades K–5 
184 pages
58BCE–BKF626  
$34.95 USD | $44.00 CAD
ISBN 978-1-936763-46-7

Leader’s Guide 
176 pages
58BCE–BKF634  
$34.95 USD | $44.00 CAD
ISBN 978-1-936763-62-7

Grades 6–8 
224 pages
58BCE–BKF627  
$34.95 USD | $44.00 CAD
ISBN 978-1-936763-48-1

High School 
208 pages
58BCE–BKF628  
$34.95 USD | $44.00 CAD
ISBN 978-1-936763-50-4

Leader’s Guide 
176 pages
58BCE–BKF559  
$29.95 USD | $37.50 CAD
ISBN 978-1-936765-47-8

Grades K–2 
216 pages
58BCE–BKF566  
$34.95 USD | $44.00 CAD
ISBN 978-1-936765-97-3

Grades 3–5 
224 pages
58BCE–BKF568  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-00-6

Grades 6–8 
248 pages
58BCE–BKF574  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-10-5

High School 
224 pages
58BCE–BKF561  
$34.95 USD | $44.00 CAD
ISBN 978-1-936765-50-8

Common Core Mathematics  
in a PLC at Work™ series
Edited by Timothy D. Kanold

By Thomasenia Lott Adams, Harold Asturias, Diane J. Briars, John A. Carter,  
Juli K. Dixon, Francis (Skip) Fennell, David Foster, Mardi A. Gale, Timothy D. Kanold, 
Beth McCord Kobett, Matthew R. Larson, Mona Toncheff, Jonathan A. Wray,  
and Gwendolyn Zimmermann

These teacher guides illustrate how to sustain successful implementation 
of the Common Core State Standards for mathematics. Discover what 
students should learn and how they should learn it at each grade level. 
Comprehensive and research-affirmed analysis tools and strategies will help 
you and your collaborative team develop and assess student demonstrations 
of deep conceptual understanding and procedural fluency. 

Joint Publications With the National Council of Teachers of Mathematics

http://www.solution-tree.com/products/books.html?series=279
http://www.solution-tree.com/search/common-core-mathematics.html
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Collaborating for Success With the 
Common Core
A Toolkit for Professional Learning Communities 
at Work™

By Kim Bailey, Chris Jakicic, and Jeanne Spiller

Leverage teamwork to integrate the CCSS into your curriculum, and build on a 
foundational knowledge of PLCs. You’ll gain a comprehensive understanding 
of the shifts required to implement the standards in core content areas and 
find valuable tips and strategies for creating strong collaborative practices. 
Identify the essential standards, determine learning targets, define proficiency, 
learn how to design rigorous assessments, and more. 232 pages

58BCE–BKF556  $34.95 USD | $44.00 CAD
ISBN 978-1-936764-72-3

Grades K–2 
184 pages
58BCE–BKF580  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-16-7

Grades 3–5 
184 pages
58BCE–BKF582  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-19-8

Leader’s Guide 
144 pages
58BCE–BKF578  
$29.95 USD | $37.50 CAD
ISBN 978-1-936764-13-6

Grades 6–8 
184 pages
58BCE–BKF584  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-22-8

Grades 9–12 
184 pages
58BCE–BKF586  
$34.95 USD | $44.00 CAD
ISBN 978-1-936764-25-9

Common Core English Language Arts  
in a PLC at Work™ series
By Douglas Fisher, Nancy Frey, and Cynthia L. Uline

These teacher guides illustrate how to sustain successful implementation 
of the Common Core State Standards for English language arts in K–12 
instruction, curriculum, assessment, and intervention practices within the 
powerful Professional Learning Communities at Work™ process. Teachers 
will discover the fundamental learning targets necessary for college and 
career readiness and how students can master them for each grade level. 
Each book includes comprehensive and research-affirmed analysis tools 
and strategies to help collaborative teams develop and assess student 
understanding. 

Joint Publications With the International Reading Association

http://www.solution-tree.com/collaborating-success-common-core.html
http://www.solution-tree.com/search/ccela-plc.html
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Cultures Built to Last
Systemic PLCs at Work™

By Richard DuFour and Michael Fullan

Bestseller Take your professional learning community to the next level! Discover 
a systemwide approach for re-envisioning your PLC while sustaining growth and 
continuing momentum on your journey. You’ll move beyond isolated pockets of 
excellence while allowing every person in your school system—from teachers and 
administrators to students—the opportunity to be an instrument of lasting cultural 
change. 104 pages

58BCE–BKF579  $24.95 USD | $31.50 CAD
ISBN 978-1-936764-74-7

Revisiting Professional Learning 
Communities at Work™

New Insights for Improving Schools

By Richard DuFour, Rebecca DuFour, and Robert Eaker

Bestseller This 10th-anniversary sequel to the authors’ best-selling book Professional 
Learning Communities at Work™: Best Practices for Enhancing Student Achievement 
merges research, practice, and passion. The most extensive, practical, and 
authoritative PLC resource to date, it goes further than ever before into best practices 
for deep implementation, explores the commitment/consensus issue, and celebrates 
successes of educators who are making the journey. 544 pages

58BCE–BKF252  $37.95 USD | $47.50 CAD
ISBN 978-1-934009-32-1

Raising the Bar and Closing the Gap
Whatever It Takes

By Richard DuFour, Rebecca DuFour, Robert Eaker, and Gayle Karhanek

Bestseller This expansion of Whatever It Takes sharpens the focus on the pyramid 
of interventions strategy. The authors examine case studies of schools and districts 
across North America to illustrate how PLC at Work™ is a sustainable and transferable 
process that ensures struggling students get the support they need to achieve. They 
address how to enrich and extend the learning of proficient students and explain how 
PLC intervention processes align with RTI legislation. 256 pages

58BCE–BKF409  $29.95 USD | $37.50 CAD
ISBN 978-1-935249-84-9

http://www.solution-tree.com/built-to-last.html
http://www.solution-tree.com/revisiting-professional-learning-communities-at-worktm.html
http://www.solution-tree.com/raising-the-bar-and-closing-the-gap.html
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Learning by Doing
A Handbook for Professional Learning Communities  
at Work™

By Richard DuFour, Rebecca DuFour, Robert Eaker, and Thomas W. Many

Bestseller Through continuous work with educators, the authors have created a 
more powerful, practical resource for moving forward in the PLC process. This book 
is an action guide for closing the knowing-doing gap and transforming schools into 
PLCs. It also includes seven major additions that equip educators with essential tools 
for confronting challenges. 296 pages; 2nd edition

58BCE–BKF416  $39.95 USD | $50.00 CAD
ISBN 978-1-935542-09-4

Common Formative Assessment
A Toolkit for Professional Learning Communities  
at Work™

By Kim Bailey and Chris Jakicic

Foreword by Richard DuFour and Rebecca DuFour

Bestseller Teams that engage in designing, using, and responding to common 
formative assessments are more knowledgeable about their own standards, more 
assessment literate, and able to develop more strategies for helping all students 
learn. In this conversational guide, the authors offer tools, templates, and protocols 
to incorporate common formative assessments into the practices of a PLC to monitor 
and enhance student learning. 144 pages

58BCE–BKF538  $32.95 USD | $41.50 CAD
ISBN 978-1-936765-14-0

Professional Learning Communities at Work™ 
Plan Book
By Rebecca DuFour, Richard DuFour, and Robert Eaker

Bestseller This plan book combines 40 weekly planning pages and space for eight 
class periods with ideas and activities to help teachers and their collaborative teams 
work together to address crucial, teacher-specific PLC concepts. It presents essential 
school improvement tips and inspirational testaments to last the entire academic 
year. 103 pages; spiral-bound 

58BCE–BKF217  $17.95 USD | $22.50 CAD
ISBN 978-1-932127-95-9

http://www.solution-tree.com/products/learning-by-doing.html
http://www.solution-tree.com/professional-learning-communities-at-worktm-plan-book.html
http://www.solution-tree.com/common-formative-assessment.html
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Building a Professional Learning Community 
at Work™

A Guide to the First Year

By Parry Graham and William M. Ferriter

Foreword by Richard DuFour and Rebecca DuFour

Get a play-by-play guide to implementing PLC concepts. Each chapter begins with a 
story focused on a particular challenge. A follow-up analysis of the story identifies the 
good decisions or common mistakes made in relation to that particular scenario. The 
authors examine the research behind best practice and wrap up each chapter with 
recommendations and tools you can use in your school. 240 pages

58BCE–BKF273  $34.95 USD | $44.00 CAD
ISBN 978-1-934009-59-8

Professional Learning Communities  
at Work™

Best Practices for Enhancing Student Achievement

By Richard DuFour and Robert Eaker

Bestseller The book that launched a school improvement movement offers research-
based recommendations drawn from the best practices found in schools nationwide 
for continuously improving school performance. Coming from the perspectives of 
both a distinguished dean of education and one of America’s most widely acclaimed 
practitioners, this resource provides specific, practical how-to information about 
transforming schools into results-oriented PLCs. 358 pages

58BCE–BKF032  $34.95 USD | $44.00 CAD
ISBN 978-1-879639-60-7

On Common Ground
The Power of Professional Learning Communities

Edited by Richard DuFour, Robert Eaker, and Rebecca DuFour

By Roland Barth, Rebecca DuFour, Richard DuFour, Robert Eaker,  
Barbara Eason-Watkins, Michael Fullan, Lawrence W. Lezotte, Douglas Reeves, 
Jonathon Saphier, Mike Schmoker, Dennis Sparks, and Rick Stiggins

Bestseller This anthology presents the recommendations of education leaders, 
and each chapter contributes to a sound conceptual framework and offers specific 
strategies for developing PLCs. These leaders have found common ground in 
expressing their belief in the power of PLCs although clear differences emerge 
regarding their perspectives on the most effective strategy for making PLCs the norm 
in North America. 272 pages; hardcover

58BCE–BKF180  $37.95 USD | $47.50 CAD
ISBN 978-1-932127-42-3

http://www.solution-tree.com/building-a-professional-learning-community-at-worktm.html
http://www.solution-tree.com/professional-learning-communities-at-worktm.html
http://www.solution-tree.com/on-common-ground.html
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The Collaborative Teacher
Working Together as a Professional Learning Community

By Cassandra Erkens, Chris Jakicic, Lillie G. Jessie, Dennis King, 
Sharon V. Kramer, Thomas W. Many, Mary Ann Ranells, Ainsley B. Rose, 
Susan K. Sparks, and Eric Twadell

Foreword by Rebecca DuFour
Introduction by Richard DuFour

Bestseller The time of exclusive top-down leadership is over! Only teachers can 
transform education from inside the classroom, and this book defines best practices 
of collaborative teacher leadership. Specific techniques, supporting research, expert 
insight, and real classroom stories illustrate how to work together for student 
learning, create a guaranteed and viable curriculum, and use data to inform 
instruction. 232 pages

58BCE–BKF257  $34.95 USD | $44.00 CAD
ISBN 978-1-934009-36-9

The Collaborative Administrator
Working Together as a Professional Learning Community

By Austin Buffum, Cassandra Erkens, Charles Hinman, Susan B. Huff, 
Lillie G. Jessie, Terri L. Martin, Mike Mattos, Anthony Muhammad, 
Peter Noonan, Geri Parscale, Eric Twadell, Jay Westover, 
and Kenneth C. Williams

Foreword by Robert Eaker
Introduction by Richard DuFour

Bestseller In a culture of shared leadership, the administrator’s role is more 
important than ever. How do you maintain the right balance of loose and tight 
leadership? How do you establish profound, lasting trust? What principles strengthen 
principal leadership? This book answers these questions and more in compelling 
chapters that deliver the strategies and heartfelt inspiration essential to being the 
best administrator you can be. 264 pages

58BCE–BKF256  $34.95 USD | $44.00 CAD
ISBN 978-1-934009-37-6

Are We a Group or a Team?
Moving From Coordination to Collaboration  
in a PLC at Work™

Featuring Mike Mattos

Bestseller Build a powerful PLC to meet the needs of every student. Based on 
Mike Mattos’s 1-5-10 team-evaluation activity, this unscripted video will give your 
team the know-how to transition from a low- to high-performing team. Explore the 
three foundational elements to build strong teams: forming the right teams that 
share learning outcomes, providing dedicated time to collaborate, and collaborating 
professionally. 43-minute DVD; 32-page Facilitator’s Guide (in print and on CD)

58BCE–DVF065  $174.95 USD | $219.00 CAD
UPC 811796010629

http://www.solution-tree.com/the-collaborative-teacher.html
http://www.solution-tree.com/the-collaborative-administrator.html
http://www.solution-tree.com/are-we-a-group-or-a-team.html
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The School Leader’s Guide to Professional 
Learning Communities at WorkTM

By Richard DuFour and Rebecca DuFour

Are you a K–8 principal ready to implement the PLC at Work™ process? Two 
experienced practitioners show you how to explore the critical components needed 
to lay the foundation of a PLC, including how to develop a structure that supports 
collaborative teams, how to focus on effective monitoring strategies, how to reflect 
on your communication effectiveness, and more. 120 pages; grades K–8

58BCE–BKF489  $24.95 USD | $31.50 CAD
ISBN 978-1-935543-36-7

A Joint Publication With the National Association of Elementary School Principals

Leading by Design
An Action Framework for PLC at Work™ Leaders

By Cassandra Erkens and Eric Twadell

Foreword by Richard DuFour

By focusing on what students learn rather than what they are taught, schools can 
redefine their mission and begin the transition to a professional learning community. 
After interviewing and observing principals, administrators, and teachers, the authors 
identify seven leadership practices that effective PLC leaders share, along with the 
techniques that have led them to sustainable success. 216 pages

58BCE–BKF430  $34.95 USD | $44.00 CAD
ISBN 978-1-935542-29-2

The Five Disciplines of PLC Leaders
By Timothy D. Kanold

Foreword by Richard DuFour

Outstanding leadership in a professional learning community requires practice and 
patience. Simply trying harder will not yield results; leaders must proactively train 
to get better at the skills that matter. This book offers a framework to focus time, 
energy, and effort on five key disciplines. Included are reflection exercises to help 
readers find their own path toward effective PLC leadership. 210 pages

58BCE–BKF495  $34.95 USD | $44.00 CAD
ISBN 978-1-935543-42-8
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http://www.solution-tree.com/the-school-leader-s-guide-to-professional-learning-communities-at-work-trade.html
http://www.solution-tree.com/leading-by-design.html
http://www.solution-tree.com/five-disciplines-of-plc-leaders.html
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S U M M I T
T H E

solution-tree.com/PLCSummit  |  888.431.6248  |  #atplcRegister today!

FEBRUARY 3–5
2016

FEBRUARY 3–5
2016

PLC
AT WORKTM

Phoenix, AZ
Phoenix Convention Center

http://www.solution-tree.com/events/summits/plc-at-work-summit-cff383.html
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Unrelentingly honest, 
optimistic, and inspiring . . . 

—Casey Reason,  
author and consultant
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