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Legend = Ebook

 = Library edition

 = Audiobook

 = Author bookable for 
         speaking engagements

 = Study guide* 

= Reproducible* 

 = The Main Idea book summary*

*Available at SolutionTree.com/AncillaryMaterials

Solution Tree is a leading provider of research-based products and 

services developed by highly vetted and quali� ed thought leaders in education. Since 

1998, we’ve helped more than one million educators navigate challenging issues that 

lie in the path of student success. 

Desk & Review Copies

Solution Tree provides 

complimentary desk copies of 

any adopted required text for 

instructors at accredited colleges 

and universities. Examination copies 

are also available to instructors 

seeking titles to review for 

adoption consideration.

Ancillary Materials

We provide free tools 

to use and share at 

SolutionTree.com/AncillaryMaterials. 

Here you will � nd more than 100 

reproducibles and study guides for 

your use. Explore a wide variety of 

useful links, forms, and PDFs.

Look for the following icons as you 

peruse this catalog: 

Author Appearances

Beyond the written word, our 

experts bring you knowledge and 

experience in person in a keynote 

or workshop. 

To learn more, contact our 

Professional Development team 

at 888.409.1682. 

Look for the following icon, which 

indicates an author’s availability: 

We are pleased to assist you with:



3

What knowledge, skills, and 
dispositions should every 
student acquire as a result 
of this unit, this course, or 
this grade level? 

How will we know when 
each student has acquired 
the essential knowledge 
and skills? 

How will we respond
when some students
do not learn?

How will we extend the 
learning for students who 
are already pro� cient?

Four Critical 
Questions of a PLC

LEARN MORE
SolutionTree.com/KeyPractices

Professional learning 
communities 
(PLCs) are schools 
that empower 
educators to work 
collaboratively in 
recurring cycles of 
collective inquiry 
and action research 
to achieve better 
results for the 
students they serve.

PLC at Work® associate Aaron Hansen
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Learn from a 
Master Educator
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Learn from a 
Master Educator

Robert Eaker, EdD, is the former dean of the 

College of Education at Middle Tennessee 

State University and a former fellow with 

the National Center for Effective Schools 

Research and Development.  Dr. Eaker has 

written widely on the issues of effective 

teaching, effective schools, helping teachers 

use research � ndings, and high expectations 

and student achievement.  
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PLC at Work®

What is the focus of A Summing Up?

As I approached the latter part of my career, I began re� ecting 
on the phases of my professional life and all that I have had the 
privilege to learn. In this resource, I sum up my key takeaways and 
insights. My hope is that educators who read this book will come 
away with practical ideas for how to approach increasing student 
achievement and creating effective schools.

What moved you to write this memoir?

I’m in the later stages of my career, and I think there is a natural 
tendency for people to re� ect on their professional and personal 
lives as they get older. Also, many educators think that my career—
along with Richard DuFour’s career—started when we created the 
PLC at Work® framework. But when we wrote Professional Learning 
Communities at Work: Best Practices for Enhancing Student 
Achievement, we had already been working together for 15 years. 

Personal relationships and friendships like this one have driven my 
professional career, added quality to my life, and impacted my 
thinking over the years. I wanted to share some of these personal 
stories as well as share the back story of what I have learned about 
effective teaching and schooling. A Summing Up ties all of these 
details together into one resource. 

What do you hope educators will take from 
your story?

I hope that by reading about my career, readers feel inspired 
to re� ect on their own journey and to improve as educators. 
There are many strategies and ideas throughout the resource, 
but the single greatest takeaway that I have learned in the last 
20 years is this: the engine that drives the PLC at Work process 
and determines a school’s success—or lack thereof—is leadership. 
Strategies and processes can only ever be as good as the leaders 
implementing them. 

QA& Robert Eaker, author

“The engine that drives the PLC at Work process and determines 

a school’s success—or lack thereof—is leadership.”

A Summing Up NEW

Teaching and Learning in Effective Schools and PLCs at Work®

By Robert Eaker

Foreword by Douglas Reeves

After a career spanning nearly half a century, 
Dr. Robert Eaker delivers a work of re� ection and 
storytelling, along with practical tips and strategies 
on school improvement and student achievement. 
Learn directly from a master educator as he 
shares the story of his career, along with in-depth 
guidance for implementing the PLC at Work process 
and essential real-world advice for succeeding as 
an educator.  

• Become familiar with the story of the creation 
of the PLC at Work framework, as well as the 
personal lives of those who created it.

• Study the foundational theories and concepts 
of the PLC at Work process, as well as strategic 
implementation and best practices in teaching.

• Gain numerous strategies and insights 
for strengthening your school improvement 
efforts and achieving desired learning 
outcomes. 

01SBCB–BKF943 $36.95 USD | $48.50 CAD
ISBN 978-1-949539-73-8 

A Summing Up is the � rst book in the new Solution Tree series, The Leading Educator
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100-Day Leaders NEW
Turning Short-Term Wins Into Long-Term Success in Schools
By Douglas Reeves and Robert Eaker

Foreword by Michael Fullan

Within 100 days, schools can 
dramatically increase student 
achievement, transform faculty 
morale, reduce discipline issues, and 
much more. Using 100-Day Leaders as 
a guide, you will learn how to achieve 
a series of short-term wins that 
combine to form long-term success. 

•  Become familiar with the 
100-day leadership plan and the 
six stages of implementation.

•  Understand the importance of a 
collaborative culture in creating 
strong leadership in schools.

•  Develop an understanding 
of high-leverage 
leadership techniques and 
strategic planning.

01SBCB–BKF919  $26.95 USD | $35.50 CAD
ISBN 978-1-949539-25-7

168 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

Professional Learning Communities at Work®

and High Reliability Schools™ 
NEW

Cultures of Continuous Learning  
Edited by Robert Eaker and Robert J. Marzano

Contributors: Mario Acosta, Toby Boss, Robert Eaker, William M. Ferriter, 
Heather Friziellie, Tammy He� ebower, Jan K. Hoegh, Marc Johnson, 
Timothy D. Kanold, Robert J. Marzano, Mike Mattos, Anthony Muhammad, 
Cameron L. Rains, Mike Ruyle, Julie A. Schmidt, Eric Twadell, Philip B. Warrick

Dramatically improve schooling by 
harnessing the collective power of 
the High Reliability Schools™ (HRS) 
model and the PLC at Work® process. 
Featuring some of America’s best 
educators, this anthology includes 
information, insights, and practical 
suggestions for both PLCs and HRS.

•  Use this resource to ensure 
a guaranteed and viable 
curriculum.

•  Study the HRS and PLC practices 
with guidance from numerous 
practitioners and experts, 
developing good teachers into 
great teachers through a culture 
of accountability.

•  Learn how to keep your school 
focused on the right work. 

01SBCB–BKF938  $36.95 USD | $48.50 CAD
ISBN 978-1-949539-63-9

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

A New Way
Introducing Higher Education to Professional Learning 
Communities at Work®

By Robert Eaker and Debra Sells

Discover how to implement 
professional learning community 
practices in colleges and universities. 
Explore how the PLC process can 
reshape the way leaders think and 
work together to drive student 
achievement. Practical and research-
based, the process carries signi� cant 
potential for improving results in 
higher education. 

•  Craft a clear purpose and review 
the three big ideas of a PLC.

•  Learn the key questions that 
collaborative teams must answer 
to improve student learning in 
university settings.

•  Explore strategies for dealing 
with people who are unwilling to 
change their practices.

•  Discover ways for improving 
academic advising and 
recruitment plans.

01SBCB–BKF690  $31.95 USD | $42.00 CAD
ISBN 978-1-942496-29-8

224 pages

ADOPTION NOTES

Ancillary Material:  

Alternative Formats:
  

Campus Visits: 

PLC at Work®
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PLC at Work®

Learning by Doing 
A Handbook for Professional Learning Communities at Work®

By Richard DuFour, Rebecca DuFour, Robert Eaker, 
Thomas W. Many, and Mike Mattos

Bestseller Discover how to close the 
knowing-doing gap and transform 
your school or district into a high-
performing PLC. The powerful third 
edition of this comprehensive action 
guide updates and expands on new 
and signi� cant PLC topics. Explore 
fresh strategies, tools, and tips 
for hiring and retaining new staff, 
creating team-developed common 
formative assessments, implementing 
systematic interventions, and more. 

•  Build a shared knowledge 
of critical vocabulary and 
the concepts underlying key 
PLC terms.

•  Equip yourself with the 
knowledge and tools 
necessary to model effective 
reciprocal accountability.

•  Make honest assessments 
of your school by examining 
conventional practices from a 
fresh, critical perspective.

01SBCB–BKF746  $43.95 USD | $57.50 CAD
ISBN 978-1-943874-37-8
304 pages; 3rd edition

Concise Answers to Frequently Asked 
Questions About Professional Learning 
Communities at Work®

By Mike Mattos, Richard DuFour, Rebecca DuFour, Robert Eaker, 
and Thomas W. Many

Bestseller Designed as a companion 
resource to Learning by Doing: A 
Handbook for Professional Learning 
Communities at Work® (3rd ed.), this 
quick-reference guidebook is a must-
have for administrators and teachers 
working to create and sustain a PLC.

•  Receive concise answers to 
frequently asked questions 
about becoming a PLC.

•  Address the four critical 
questions that guide teacher 
collaboration through 
the PLC process.

•  Review essential PLC vocabulary.
01SBCB–BKF705  $36.95 USD | $48.50 CAD

ISBN 978-1-942496-63-2
192 pages

ADOPTION NOTES

Selected by:
Texas Tech University; Brigham 
Young University; University 
of Wisconsin-Platteville; Upper 
Iowa University; Eastern 
Kentucky University; University 
of Mary Hardin-Baylor; Buena 
Vista University; University of 
Phoenix®; Walden University

Course Divisions:
Assessment, Learning, and 
School Improvement (ALSI); 
Education - Curriculum and 
Instruction (EDCI), Educational 
Leadership & Foundations 
(EdLF); Curriculum & Instruction, 
Graduate-level (GECI)

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 

ADOPTION NOTES

Ancillary Material: 
  

Alternative Formats:
  

Campus Visits: 

C O M PA N I O N  R E S O U R C E S

Collaboration for Career 
and Technical Education NEW
Teamwork Beyond the Core Content Areas in a PLC at Work®

By Wendy Custable and Paul C. Farmer

All teachers—including career and 
technical education (CTE) teachers—
play a vital role in building a thriving 
PLC. In this practical resource, the 
authors explicitly outline how CTE 
educators can integrate PLC best 
practices and collaborative team 
processes into their daily work. 

•  Become familiar with the 
common issues that prevent CTE 
educators from engaging in the 
collaborative PLC process. 

•  Learn why and how the PLC 
process bene� ts both CTE 
educators and students.

•  Learn how CTE educators can 
create collaborative programs 
that are tailored toward CTE 
� elds of study.

01SBCB–BKF940  $36.95 USD | $48.50 CAD
ISBN 978-1-949539-67-7

ADOPTION NOTES

Ancillary Material:  

Alternative Formats:
  

Campus Visits: 
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Amplify Your Impact
Coaching Collaborative Teams in PLCs at Work®

By Thomas W. Many, Michael J. Maffoni, Susan K. Sparks, 
and Tesha Ferriby Thomas 
Foreword by Rebecca DuFour

Now is the time to improve 
collaboration in your PLC. Using 
the latest research on coaching and 
collaboration, the authors share 
concrete action steps your school can 
take to adopt proven collaborative 
coaching methods, fortify teacher 
teams, and ultimately improve student 
learning in classrooms. 

•  Gain insights from teachers 
and empirical evidence from 
schools that con� rm the 
bene� ts of how coaching and 
re� ning collaborative teams can 
strengthen PLCs.

•  Use the Pathways Tool for 
Coaching Collaborative Teams to 
guide your team’s conversations 
and team-based learning.

•  Learn how to develop and use 
the strategy implementation 
guide (SIG) to map out your 
collaborative team success.

01SBCB–BKF794  $36.95 USD | $48.50 CAD 
ISBN 978-1-945349-32-4

184 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 

   

Alternative Formats: 
  

Campus Visits: 

How Schools Thrive NEW
Building a Coaching Culture for Collaborative Teams 
in PLCs at Work®

By Thomas W. Many, Michael J. Maffoni, Susan K. Sparks, 
and Tesha Ferriby Thomas 
A companion to Amplify Your Impact,
this resource drills deeper into the 
more complex aspects of PLC at 
Work®. Coaches and leaders will 
acquire new insights and strategies for 
improving their team’s professional 
practice around the essential elements 
of the PLC process. 

•  Review essential elements of 
effective PLCs and how these 
essential elements in� uence 
the instructional coaching of 
collaborative teams. 

•  Study the Strategy 
Implementation Guide (SIG) 
and Pathways for Coaching 
Collaborative Teams tools and 
how to use them in the coaching 
of collaborative teams.

01SBCB–BKF855  $36.95 USD | $48.50 CAD 
ISBN 978-1-947604-59-9

192 pages

C O M PA N I O N  R E S O U R C E S

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

Help Your Team NEW
Overcoming Common Collaborative Challenges in a PLC at Work®

By Michael D. Bayewitz, Scott A. Cunningham, Joseph A. Ianora, 
Brandon Jones, Maria Nielsen, Will Remmert, Bob Sonju, and Jeanne Spiller

Written by eight PLC at Work®

experts, this practical guide addresses 
the most common challenges 
facing collaborative teams. Each 
chapter offers a variety of templates, 
processes, and strategies to help 
your team resolve con� ict, focus on 
the right work, and take collective 
responsibility for student success. 

•  Gain an understanding of the 
PLC at Work® framework and 
the unique qualities of effective 
collaborative work.

•  Learn about collaborative 
teams, what goes into making 
them, and how to utilize them 
effectively to drive change and 
professional development for 
teachers and other educators.

01SBCB–BKF886  $31.95 USD | $42.00 CAD
ISBN 978-1-947604-61-2

176 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
  

Alternative Formats: 
  

Campus Visits: 
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PLC at Work®

Time for Change NEW
Four Essential Skills for Transformational School 
and District Leaders
By Anthony Muhammad and Luis F. Cruz

Exceptional leaders have 
four distinctive skills: strong 
communication, the ability to build 
trust, the ability to increase the skills 
of those they lead, and a results 
orientation. Time for Change offers 
powerful guidance for those seeking 
to develop and strengthen these skills. 

•  Develop an understanding 
of educational leadership 
and change management as 
skills that can be practiced 
and improved. 

•  Consider three questions of 
transformational leadership—
Why? Who? How?—
and then Do!

•  Learn about the technical and 
cultural dimensions of change 
and the ways in which both must 
be addressed.

01SBCB–BKF683  $31.95 USD | $42.00 CAD
ISBN 978-1-942496-15-1

152 pages

Building Your Building NEW
How to Hire and Keep Great Teachers
By Jasmine K. Kullar and Scott A. Cunningham

Foreword by Mike Mattos

A growing teacher attrition rate, 
combined with fewer teachers 
entering the profession, has created 
a teacher shortage in many schools. 
In Building Your Building, the authors 
detail how school administrators 
can overcome these challenges to 
ensure they hire—and retain—great 
teachers. 

•  Learn how to hire the best 
teachers with practical 
recruitment and interviewing 
techniques as well as included 
teacher-screening interview 
questions.

•  Discover why recognition is 
important to retaining teachers 
and how to recognize teachers 
for their accomplishments.

•  Review the most effective ways 
to support new teachers.

01SBCB–BKF896  $36.95 USD | $48.50 CAD 
ISBN 978-1-947604-81-0

192 pages 

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
    

Alternative Formats: 
  

Campus Visits: 

Rely on this resource to help you build 
a highly effective learning-progressive 
school. You will learn how to engage 
students in personalized learning 
experiences and empower them to 
take ownership of the four critical 
questions of the PLC at Work® process. 

•  Discover how to use the four 
critical questions of a PLC to 
form pathways and progressions 
for personalized learning in 
the classroom.

•  Begin the inquiry process 
through the use of personal 
re� ections provided at the 
conclusion of each chapter.

•  Understand how the school 
system has changed over the 
years and why it is important to 
address these changes.

01SBCB–BKF703  $36.95 USD | $48.50 CAD
ISBN 978-1-942496-59-5

216  pages

Personalized Learning in a PLC at Work®

Student Agency Through the Four Critical Questions
By Timothy Stuart, Sascha Heckmann, Mike Mattos, and Austin Buffum

ADOPTION NOTES

Course Divisions:
Education: General (EDG); 
Education: Instruction

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 



11P LC AT  WO RK®

AllThingsPLC Magazine
AllThingsPLC Magazine features 
engaging, personal commentaries from 
educators who have implemented the 
PLC process to great success. Each 
issue of this practical and stimulating 
quarterly magazine includes in-depth 
articles on PLC implementation and 
advice, websites, books, and other 
essential PLC resources.

•  Get advice and insights from 
PLC thought leaders, including 
Robert Eaker, Mike Mattos, 
Anthony Muhammad, and 
Tim Brown.

•  Access in-depth professional 
learning community articles, case 
studies, websites, books, and 
other resources to strengthen 
your PLC and professional 
development for teachers 
and educators.

•  Read engaging, personal 
commentaries from educators 
who have implemented the 
process to great success.

01SBCB–CPF001  $49.95 USD
(one-year subscription; four issues)

Enriching the Learning NEW

Meaningful Extensions for Pro� cient Students in a PLC at Work®

By Michael Roberts

Rely on Enriching the Learning to 
help your school community address 
question 4 of the Professional 
Learning Communities at Work 
process. The book’s wide range of 
strategies, templates, and tools is 
designed to fully prepare collaborative 
teams to plan and execute engaging 
extensions for students who have 
already demonstrated pro� ciency. 

•  Develop an understanding of the 
fourth question of a Professional 
Learning Community at Work®

and why it is the most poorly 
addressed of the foundational 
PLC questions.

•  Understand the importance of 
engaging pro� cient students in 
extended lessons and continuing 
their education.

•  Learn how to differentiate 
instruction, enrich the 
curriculum, and build lesson 
extensions that will push 
pro� cient students to extend 
their abilities.

01SBCB–BKF889  $31.95 USD | $42.00 CAD 
ISBN 978-1-947604-67-4

128 pages

ADOPTION NOTES

Course Divisions:
Education - Curriculum and 
Instruction (EDCI); Curriculum 
and Instruction, Graduate-level 
IGECI)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Alternative Formats: 
     

Leading a High Reliability School
By Robert J. Marzano, Philip B. Warrick, Cameron L. Rains, 
and Richard DuFour
Foreword by Jeffrey C. Jones

How do educators build High 
Reliability Schools™ (HRS) that 
consistently produce excellent 
results? The key is to establish 
interdependent systems that focus 
on continuous school improvement. 
A critical commitment to leading 
a high reliability school is the 
implementation of the PLC at Work®

process. This user-friendly resource 
provides guidance on establishing and 
maintaining a high reliability school. 

•  Increase school effectiveness 
through a focus on student-
centered learning and the 
implementation of research-
based leading indicators 
of operation.

•  Monitor effective practices 
through the use of lagging 
indicators and quick 
data sources.

•  Explore the three big ideas 
associated with the PLC at 
Work® process to implement 
student-centered learning, 
collaborative teaching strategies, 
and data-driven instruction.

01SBCB–BKF795  $36.95 USD | $48.50 CAD
ISBN 978-1-945349-34-8

216 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 
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PLC at Work®

C O M PA N I O N  R E S O U R C E S

RTI at Work™ Plan Book NEW   
By Austin Buffum and Mike Mattos

Create a path to success for every 
student with the support of the RTI 
at Work™ Plan Book. You’ll � nd 40 
weekly planning pages, as well as 
reproducibles, tools, and activities 
designed to help individuals and 
collaborative teams implement an 
effective system of interventions.

•  Review the foundational 
ideas and basic concepts of 
RTI education and the RTI at 
Work process.

•  Recognize the positive cultural 
shifts that occur in schools 
by implementing response 
to intervention (RTI) within 
a professional learning 
community (PLC).

•  Learn best practices for using 
the forms and reproducibles 
included in the book to meet 
daily RTI goals.

01SBCB–BKF932 $17.95 USD | $22.50 CAD
ISBN 978-1-949539-51-6

136 pages

ADOPTION NOTES

Course Divisions:
General (EDG); Academic and 
Behavior Interventions

Ancillary Material:   
  

Alternative Formats: 
  

Campus Visits: 

Simplifying Response to Intervention
Four Essential Guiding Principles
By Austin Buffum, Mike Mattos, and Chris Weber

Bestseller The follow-up to Pyramid 
Response to Intervention advocates 
that a successful RTI model begins by 
asking the right questions to create 
a fundamentally effective learning 
environment for every student. RTI 
is not a series of implementation 
steps, but rather a way of thinking. 
Understand why bureaucratic, 
paperwork-heavy, compliance-
oriented, test-score-driven approaches 
fail. Then learn how to create a 
focused RTI model that works.

•  Use the four guiding principles 
to guide thinking and 
implementation.

•  Shift to a culture of collective 
responsibility, and build team 
structures for collaboration.

•  De� ne essential learnings in 
a program of concentrated 
instruction.

01SBCB–BKF506  $39.95 USD | $52.00 CAD
ISBN 978-1-935543-65-7

232 pages

ADOPTION NOTES

Selected by:
Our Lady of the Lake University

Ancillary Material: 

       

Alternative Formats:

     

Campus Visits: 

Taking Action 
A Handbook for RTI at Work™
By Austin Buffum, Mike Mattos, and Janet Malone

Bestseller This comprehensive 
implementation guide covers every 
element required to build a successful 
RTI at Work™ program in schools. 
The authors share step-by-step 
actions for implementing the essential 
elements, the tools needed to support 
implementation, and tips for engaging 
and supporting educators. 

•  Consider why an achievement 
gap remains in 21st century 
education and how response 
to intervention (RTI) can 
address that gap.

•  Review the revised RTI at Work™ 
pyramid and its three tiers. 

•  Understand how RTI at 
Work™ builds on the 
PLC at Work® process. 

01SBCB–BKF684  $41.95 USD | $54.50 CAD
ISBN 978-1-942496-17-5

320 pages

ADOPTION NOTES

Course Divisions:
General (EDG); Academic and 
Behavior Interventions

Ancillary Material: 

       

Alternative Formats: 
  

Campus Visits: 
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Transforming School Culture 
How to Overcome Staff Division
By Anthony Muhammad

Foreword by Richard DuFour 
and Rebecca DuFour

Bestseller Second Edition The 
second edition of this best-selling 
resource delivers powerful, new 
insight into the four types of 
educators and how to work with each 
group to create thriving schools. The 
book also includes Dr. Muhammad’s 
latest research and a new chapter of 
frequently asked questions. 

•  Study the author’s research 
and observations of 34 
schools—11 elementary schools, 
14 middle schools, and 9 high 
schools—and how each school’s 
staff supported or hindered 
student achievement.

•  Consider the characteristics of 
positive school cultures and how 
your school’s culture and climate 
may differ.

•  Learn how laws such as the 
Every Student Succeeds Act 
(ESSA) and No Child Left Behind 
(NCLB) impact teachers and 
school culture.

01SBCB–BKF793  $33.95 USD | $44.50 CAD
ISBN 978-1-945349-30-0

192 pages

ADOPTION NOTES

Selected by:
Southern Wesleyan University; 
University of the Cumberlands 
(Transforming School Culture, 
� rst edition) / Buena Vista 
University (Transforming School 
Culture, second edition)

Course Divisions:
Developing School Culture; 
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

School Improvement for All
A How-To Guide for Doing the Right Work
By Sharon V. Kramer and Sarah Schuhl

Ensure all students learn at high levels 
by targeting speci� c needs with an 
immediate course of action within a 
professional learning community. Each 
chapter includes space for teacher 
teams to determine next action steps 
and questions to bring greater focus 
to improvement efforts. 

•  Learn how to drive increased 
academic achievement for 
all students.

•  Consider anecdotes from the 
authors’ experiences working 
with schools that illustrate best 
practices in action.

•  Contemplate your school’s 
reality, and determine what 
actions you can take to improve 
student achievement.

01SBCB–BKF770  $36.95 USD | $48.50 CAD
ISBN 978-1-943874-82-8

184 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

When They Already Know It
How to Extend and Personalize Student Learning in a PLC at Work®

By Mark Weichel, Blane McCann, and Tami Williams

Help your collaborative team address 
the question “How will we extend the 
learning for students who are already 
pro� cient?” The authors identify � ve 
elements of personalized learning 
and � ve instructional strategies for 
extending learning that give students 
the opportunity to reach their 
personal best. 

•  Realize the importance of 
addressing the fourth critical 
question of Professional Learning 
Communities at Work®. 

•  Learn the � ve elements of 
personalized learning: knowing 
your learners, allowing student 
voice and choice, implementing 
� exibility, using data, and 
integrating technology.

01SBCB–BKF809  $39.95 USD | $52.00 CAD
ISBN 978-1-945349-62-1

256 pages

ADOPTION NOTES

Course Divisions:
Education: General (EDG); 
Education: Exceptional Child 
(EEX)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 
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PLC at Work®

Foreword Reviews’ 
2015 INDIEFAB Book 
of the Year Finalist

Bestseller Explore the state of 
education today. In this thought-
provoking book, the author 
presents a compelling case for why 
contemporary American educators 
are the greatest generation in history. 
He carefully explains why current 
national reform policies have failed and 
presents speci� c steps policymakers, 
administrators, and teachers must take 
to transform American schools to meet 
student needs in the 21st century. 

•  Critique the commonly presented 
media messages about schooling 
in America.

•  Consider the evidence for 
why the present generation 
of American educators has 
accomplished more than 
previous generations.

•  Evaluate the assumptions 
driving policies set up to 
improve schooling.

•  Discover the four essential pillars 
of the PLC foundation.

01SBCB–BKF702  $36.95 USD | $48.50 CAD
ISBN 978-1-942496-57-1

312 pages

In Praise of American Educators 
And How They Can Become Even Better
By Richard DuFour

ADOPTION NOTES

Course Divisions:
Educational Psychology (EDP); 
Educational Leadership (EDL)

Ancillary Material:

    

Alternative Formats:  
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GUISHED ACHIEVEM
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Taep

Leaders of Learning 
How District, School, and Classroom Leaders Improve 
Student Achievement
By Richard DuFour and Robert J. Marzano

Bestseller Together, the authors 
focus on district leadership, principal 
leadership, and team leadership and 
address how individual teachers 
can be most effective in leading 
students—by learning with colleagues 
how to implement the most promising 
pedagogy in their classrooms. 

•  Explore the authors’ expertise 
and many years of experience 
in one comprehensive volume 
on leadership.

•  Gain proven strategies for school 
improvement based on the most 
up-to-date research.

•  Focus on how district and school 
leaders create the conditions 
to support the collaborative 
culture of a professional learning 
community (PLC).

01SBCB–BKF455  $31.95 USD | $42.00 CAD
ISBN 978-1-935542-66-7

248 pages

ADOPTION NOTES

Selected by:
University of Mary Hardin-
Baylor; Our Lady of Holy Cross 
College; University of North 
Florida

Course Divisions:
Educational Administration 
(EDAD); Education: General 
(EDG)

Ancillary Material:

    

Alternative Formats:  

       

Campus Visits: 

Building a Professional Learning 
Community at Work®

A Guide to the First Year
By Parry Graham and William M. Ferriter

Foreword by Richard DuFour 
and Rebecca DuFour

Bestseller This play-by-play guide 
to implementing PLC concepts uses 
a story to focus each chapter. The 
authors analyze the story, highlighting 
good decisions and mistakes. They 
offer research behind best practice 
and wrap up each chapter with 
practical recommendations and tools. 

•  Get a compelling, accessible 
narrative to grasp PLC problems 
and solutions.

•  Read the book cover to cover or 
select chapters for mini-lessons.

•  Gain reproducible tools you can 
use in your own schools.

01SBCB–BKF273  $36.95 USD | $48.50 CAD
ISBN 978-1-934009-59-8

240 pages

ADOPTION NOTES

Selected by:
Gardner-Webb University

Ancillary Material: 

       

Alternative Formats:

     

Campus Visits: 
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Cultures Built to Last 
Systemic PLCs at Work®

By Richard DuFour and Michael Fullan

Professional Learning Communities at Work®

and Virtual Collaboration 
On the Tipping Point of Transformation
By Richard DuFour and Casey Reason

Learn how to combine the capacities 
of the PLC at Work® process and 
powerful technology tools to 
transform teaching and learning. 
Realize the potential of virtual 
collaboration to support the PLC 
process, and discover research-based 
strategies for reaching sustained levels 
of deeper learning. 

•  Learn about the three strategic 
levels for organizing virtual 
teams, and consider the ten 
dimensions for engineering a 
strategic e-connection.

•  Gain insights on how to organize 
virtual and face-to-face teaming 
in order to bolster success.

01SBCB–BKF673  $31.95 USD | $42.00 CAD
ISBN 978-1-935542-93-3

216 pages

Bestseller Take your professional 
learning community to the next level! 
Discover a systemwide approach 
for re-envisioning your PLC while 
sustaining growth and continuing 
momentum on your journey. You’ll 
move beyond pockets of excellence 
while allowing every person to be an 
instrument of lasting cultural change. 

•  Determine how a systemic 
approach to PLCs is essential to a 
collaborative culture.

•  Achieve the coherence and 
clarity necessary to maintaining a 
healthy PLC.

•  Find a balance between 
maintaining focus and 
generating creativity.

01SBCB–BKF579  $26.95 USD | $35.50 CAD
ISBN 978-1-936764-74-7

104 pages

ADOPTION NOTES

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 

ADOPTION NOTES

Selected by:
Old Dominion University

Course Divisions:
Educational Leadership and 
Services (ELS)

Ancillary Material:  

Alternative Formats: 

Campus Visits: 

Inside PLCs at Work® NEW
Your Guided Tour Through One District’s Successes, Challenges, 
and Celebrations
By Craig Dougherty and Casey Reason

Inside PLCs at Work® takes readers to 
Sheridan County School District 2 in 
Wyoming, a district that has built a 
PLC to great success. Using Sheridan 
as a real-world example, the authors 
prepare educators to implement 
the PLC process successfully in 
their own schools. 

•  Learn the foundational concepts 
and qualities of professional 
learning communities, such as 
the three big ideas and four 
guiding questions.

•  Deepen your comprehension 
of how PLC works by learning 
about Sheridan County School 
District 2’s journey.

•  Utilize this book’s appendices to 
access other real-world examples 
of effective PLC schools.

01SBCB–BKF849 $26.95 USD | $35.50 CAD
ISBN 978-1-947604-42-1

144 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL); 
Educational Leadership 
Doctorate (EDLC)

Ancillary Material: 

   

Alternative Formats: 
  

Campus Visits: 

A joint publication with 
the National Education 
Association
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PLC at Work®

C O M PA N I O N  R E S O U R C E S

Built on the process featured in 
Common Formative Assessment: 
A Toolkit for PLCs at Work®, this 
book demonstrates how educators 
can develop effective and ef� cient 
assessments. The authors simplify 
assessment development to give 
teacher teams the con� dence 
to write and use team-designed 
common formative assessments 
that help ensure all students master 
essential skills and concepts.

•  Learn the different purposes 
that wide-angle questions and 
close-up questions serve in 
reaching assessment goals.

•  Understand different types 
of assessments and what the 
data gained from each of them 
can reveal.

•  Frame assessment and feedback 
methods to pursue the end goal 
of learning for all.

01SBCB–BKF750  $31.95 USD  |  $42.00 CAD
ISBN 978-1-943874-45-3

160 pages

Simplifying Common Assessment 
A Guide for Professional Learning Communities at Work®

By Kim Bailey and Chris Jakicic

Common Formative Assessment
A Toolkit for Professional Learning Communities at Work®

By Kim Bailey and Chris Jakicic

Foreword by Richard DuFour 
and Rebecca DuFour

Bestseller The catalyst for real 
student improvement begins with 
a decision to implement common 
formative assessments. In this 
conversational guide, the authors 
offer tools, templates, and protocols 
to incorporate common formative 
assessments into the practices of 
a PLC to monitor and enhance 
student learning. 

•  Gain strategies for how to 
identify and unwrap power 
standards to use as the basis for 
learning targets and common 
formative assessments.

•  Use protocols and reproducibles 
to facilitate the formative 
assessment process.

•  Get tools to create pacing 
guides and to design units for 
conducting and responding 
to assessments.

01SBCB–BKF538  $36.95 USD | $48.50 CAD
ISBN 978-1-936765-14-0

144 pages

ADOPTION NOTES

Selected by:
Middle Tennessee State 
University

Course Divisions:
Assessment, Learning, and 
School Improvement (ALSI); 
Educational Administration, 
Master of Education degree 
(EADM)

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 

ADOPTION NOTES

Course Divisions:
Assessment, Learning, and 
School Improvement (ALSI); 
Educational Administration, 
Master of Education degree 
(EADM)

Ancillary Material: 

   

Alternative Formats:
  

Campus Visits: 

Make It Happen NEW
Coaching With the Four Critical Questions of PLCs at Work®

By Kim Bailey and Chris Jakicic

Ensure every team is engaged in 
the right work with a collective 
focus on improved student learning. 
Aligned to the Professional Learning 
Communities (PLC) at Work®

model, this resource includes 
processes, protocols, templates, 
and strategies designed to support 
the multidimensional work 
of instructional coaches. 

•  Learn how to provide PLC 
training and professional 
development for collaborative 
teacher teams.

•  Study three major variables 
that will affect instructional 
coaching—capacity, culture, and 
context—and four major actions 
that will act as guiding principles.

•  Explore issues that can arise in 
PLC schools, as well as teacher 
coaching strategies to help 
resolve these issues.

01SBCB–BKF840  $36.95 USD | $48.50 CAD
ISBN 978-1-947604-21-6

248 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 
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Raising the Bar and Closing the Gap 
Whatever It Takes
By Richard DuFour, Rebecca DuFour, Robert Eaker, and Gayle Karhanek

Bestseller This expansion of 
Whatever It Takes uses case studies 
to sharpen the focus on the pyramid 
of interventions strategy, present 
new insights, and explain how PLC 
intervention processes align with RTI 
legislation. 

•  Explore time-tested intervention 
insights built on the PLC 
knowledge base.

•  Learn from real challenges 
experienced by educators 
throughout North America.

•  Use the reproducibles and 
tools with your staff and 
team members.

 01SBCB–BKF378  $31.95 USD | $42.00 CAD
ISBN 978-1-935249-84-9

256 pages

ADOPTION NOTES

Selected by:
Abilene Christian University; 
Wayland Baptist University

Ancillary Material:

    

Alternative Formats:

    

Campus Visits: 

Revisiting Professional Learning 
Communities at Work®

New Insights for Improving Schools
By Richard DuFour, Rebecca DuFour, and Robert Eaker

Bestseller This 10th-anniversary 
follow-up to the pivotal book 
Professional Learning Communities 
at Work® offers advanced insights 
on deep implementation, the 
commitment/consensus issue, and 
the human side of PLCs. Gain greater 
knowledge of common mistakes to 
avoid and new discoveries for success. 

•  Discover speci� c, practical 
recommendations for 
transforming schools into 
PLCs so that students learn at 
higher levels.

•  Connect descriptions of the 
PLC framework with real-life 
examples from educators who 
have implemented the concept.

•  Reinforce core beliefs of the 
PLC concept while tackling the 
misconceptions and common 
problems educators face during 
the transition to a PLC.

01SBCB–BKF252  $39.95 USD | $52.00 CAD
ISBN 978-1-934009-32-1

544 pages

ADOPTION NOTES

Selected by:
University of Alabama at 
Birmingham; McDaniel College; 
University of the Cumberlands

Course Divisions:
Educational Leadership (EDL); 
Education (EDU)

Ancillary Material: 
  

Alternative Formats: 

  

Campus Visits: 

Leading With Intention
Eight Areas for Re� ection and Planning in Your PLC at Work®

By Jeanne Spiller and Karen Power 

Foreword by Douglas Reeves

Designed as a guide and re� ective 
tool, Leading With Intention will help 
focus your invaluable everyday work 
as a school leader. Discover actionable 
steps for creating a highly effective 
school community in which staff 
collaborate, make evidence-based 
decisions, and believe students are 
the top priority. 

•  Explore eight interrelated areas 
of school leadership that will 
assist you in becoming a more 
synergistic leader.

•  Explore four concepts essential 
to your work in leading 
schools: collaboration, a shared 
leadership model, evidence-
based decision-making, and a 
focus on learning.

•  Learn how to enhance student 
achievement in your school or 
district with the Professional 
Learning Communities at Work®

(PLC) process.
01SBCB–BKF829  $36.95 USD | $48.50 CAD 

ISBN 978-1-945349-83-6
208 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership (EDL)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 
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PLC at Work®

Getting Started 
Reculturing Schools to Become Professional Learning Communities
By Robert Eaker, Richard DuFour, and Rebecca DuFour

Bestseller Get answers to the most common question posed by educators 
seeking to build and sustain a PLC: Where do we begin? Readers access a solid 
conceptual framework and concrete illustrations of how schools operate when 
they are functioning as PLCs. 

01SBCB–BKF120  $31.95 USD | $42.00 CAD
ISBN 978-1-879639-89-8

200 pages

ADOPTION NOTES

Course Divisions:
Educational Leadership 
Doctorate (EDLD)

Alternative Formats:
  

Campus Visits: 

Global Perspectives 
Professional Learning Communities at Work®

in International Schools
Edited by Timothy S. Stuart 

Transform your school into a high-
performing, student-centered PLC. 
Tailored speci� cally to international 
schools, this resource will guide 
you through every aspect of 
PLC implementation. The book’s 
contributors are all international-
school educators with � rsthand 
experience successfully reculturing 
their schools into PLCs. They offer 
real-world examples, strategies, and 
techniques for taking your school 
from good to great. 

•  De� ne the professional 
learning community process 
and understand its bene� t to 
international schools.

•  Shift from a teacher-focused 
school to a learning-
focused culture.

•  Understand the strengths and 
challenges of implementing 
PLCs in already high-
performing schools.

01SBCB–BKF713  $31.95 USD | $42.00 CAD 
ISBN 978-1-942496-80-9 

208 pages

Contributors: Paul Buckley, Treena Casey, Anthea Clifton, Joshua Curnett, 
Darin L. Fahrney, David Hoss, Chip Kimball, Daniel L. Machacek, 
Tico Oms, Devin R. Pratt, Vicki Rameker-Rogers, Peter Round, 
Jennifer L. Sparrow, Timothy S. Stuart

ADOPTION NOTES

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 

Making Teamwork Meaningful 
Leading Progress-Driven Collaboration in a PLC at Work®

By William M. Ferriter, Parry Graham, and Matt Wight

Focus on developing people—not just 
improving test scores. The authors 
examine how staf� ng decisions can 
strengthen professional learning 
communities and explore actions that 
can help school leaders safeguard 
their schools against complacency. 

•  Develop hiring and support 
practices that can change staff 
turnover into an opportunity to 
strengthen your PLC.

•  Create meaningful learning 
teams for all staff—even 
specialists and singletons 
in small schools.

•  Gain skills critical for teachers 
to work effectively in 
collaborative groups.

01SBCB–BKF548  $31.95 USD | $42.00 CAD
ISBN 978-1-936765-29-4

128 pages

ADOPTION NOTES

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 
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C O M PA N I O N  R E S O U R C E S

Foreword Reviews’ 
2015 INDIEFAB Book 
of the Year Finalist

Kid by Kid, Skill by Skill 
Teaching in a Professional Learning Community at Work®

By Robert Eaker and Janel Keating

Written for all educators, this book 
explores professional learning 
communities from a teacher’s 
perspective. Focused chapters 
survey effective and collaborative 
team actions, instructional practices 
that enhance teacher ef� ciency, 
and the role teacher judgment and 
classroom context play in determining 
instructional outcomes. The authors 
show that shifting teachers’ focus 
from teaching to learning creates a 
lasting commitment to PLC success.

•  Understand the positive effect 
the PLC at Work® process 
has on improving school 
culture, staff morale, and 
student achievement.

•  Use collaborative teams to boost 
teacher and student expectations 
and foster an environment that 
promotes higher-level learning 
for all students.

01SBCB–BKF694  $36.95 USD | $48.50 CAD
ISBN 978-1-942496-37-3

224 pages

ADOPTION NOTES

Ancillary Material:

    

Alternative Formats:
  

Campus Visits: 

Every School, Every Team, Every Classroom 
District Leadership for Growing Professional Learning 
Communities at Work®

By Robert Eaker and Janel Keating

The PLC journey begins with a 
dedication to ensuring the learning 
of every student. Using many 
examples and reproducible tools, the 
authors explain the need to focus on 
creating simultaneous top-down and
bottom-up leadership. Learn how to 
grow PLCs by encouraging innovation 
at every level. 

•  Understand the real work that 
districts must do to ensure 
that every school implements 
PLC practices.

•  Explore how to build excitement 
and commitment to the 
PLC mission.

•  Build shared knowledge of PLC 
practices with school board 
members, principals, teams, 
individual teachers, and the 
broader community.

01SBCB–BKF534  $36.95 USD | $48.50 CAD
ISBN 978-1-936765-09-6

240 pages

ADOPTION NOTES

Ancillary Material:
    

Alternative Formats:

     

Campus Visits: 

The Big Book of Tools for Collaborative 
Teams in a PLC at Work® NEW

By William M. Ferriter

ADOPTION NOTES

Ancillary Material:
    

Alternative Formats: 
  

Campus Visits: 

Build your team’s capacity to become 
agents of change. Organized around 
the four critical questions of PLC at 
Work®, this comprehensive resource 
provides an explicit structure for 
learning teams. Access tools and 
templates for navigating common 
challenges, developing collective 
teacher ef� cacy, and more.

•  Discover how to combat the 
many challenges teams face, and 
develop the skills necessary to 
improve student learning.

•  Understand how to build 
a solid foundation for your 
collaborative efforts.

•  Study strategies for effectively 
developing a guaranteed and 
viable curriculum, assessments, 
and remediation and extension 
opportunities.

01SBCB– BKF898 $39.95 USD | $52.00 CAD
ISBN 978-1-947604-85-8
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PLC at Work®

Harness the power of assessment to 
inspire mathematics learning. This 
user-friendly resource shows how 
to develop high-quality common 
assessments and effectively use the 
assessments for formative learning 
and intervention. The book features 
unit samples for learning standards, 
sample unit exams, and more. 

•  Explore an assessment model 
for writing quality common 
assessments. 

•  Utilize RTI Tier 2 intervention 
strategies for effectively 
responding to student learning.  

•  Make sense of the grade-
level content standards and 
corresponding tasks.

01SBCB–BKF823  $31.95 USD | $42.00 CAD
ISBN 978-1-945349-97-3

136 pages

Mathematics Assessment and 
Intervention in a PLC at Work®

By Timothy D. Kanold, Sarah Schuhl, Matthew R. Larson, 
Bill Barnes, Jessica Kanold-McIntyre, and Mona Toncheff

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

A joint publication with 
National Council of 
Teachers of Mathematics

Mathematics at Work™ Plan Book NEW

By Timothy D. Kanold and Sarah Schuhl 

Access a wealth of resources and 
guidance for implementing research-
based mathematics practices. 
Developed by experts Timothy D. 
Kanold and Sarah Schuhl, the plan 
book combines 38 weekly planning 
pages with ideas and activities to 
help you and your collaborative 
team ensure every student succeeds 
in mathematics. 

•  Review the foundational 
ideas and basic concepts of 
Mathematics at Work™—a 
comprehensive PLC at Work®

approach to achieving student 
success in mathematics.

•  Access unit-pacing charts and 
daily lesson plan templates for 
38 weeks of instruction designed 
to help math teachers and 
other educators of mathematics 
implement the Mathematics at 
Work process.

01SBCB–BKF933 $19.95 USD | $26.00 CAD
ISBN 978-1-949539-53-0

128 pages

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

Part of the Mathematics Unit Planning 
Guide series, this practical resource 
provides a framework for collectively 
planning a unit of study in grades 
3–5. Grade-level teams learn to work 
together to unwrap standards, create 
team unit calendars, design robust 
fraction units, and more.  

•  Understand how to 
collaboratively plan thematic 
units in grades 3–5.

•  Study the seven unit-planning 
elements and learn how to 
incorporate each in unit designs.

•  Review the role of the PLC at 
Work® process in enhancing 
collaborative student learning 
and teacher collaboration.

01SBCB–BKF965  $31.95 USD | $42.00 CAD
ISBN 978-1-951075-25-5

Mathematics Unit Planning in a 
PLC at Work®, Grades 3–5 NEW

By Sarah Schuhl, Timothy D. Kanold, Jennifer Deinhart, 
Matthew R. Larson, and Mona Toncheff

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 
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Rely on this user-friendly resource to 
help you create common independent 
practice assignments and equitable 
grading practices that boost student 
achievement in mathematics. The 
book features teacher team tools 
and activities to inspire student 
achievement and perseverance. 

•  Discover how you and your 
colleagues can design and use 
mathematics homework and 
grading practices to produce 
signi� cant improvement in 
student learning.

•  Learn the value of common 
scoring agreements 
among educators.

•  Understand and � nd solutions 
to common grading errors 
to ensure equity among 
all students.

01SBCB–BKF825  $26.95 USD  |  $35.50 CAD
ISBN 978-1-943874-17-0

112 pages

Mathematics Homework and Grading in 
a PLC at Work®

By Timothy D. Kanold, Bill Barnes, Matthew R. Larson, 
Jessica Kanold-McIntyre, Sarah Schuhl, and Mona Toncheff

Mathematics Coaching and Collaboration in 
a PLC at Work®

By Timothy D. Kanold, Mona Toncheff, Matthew R. Larson, Bill Barnes, 
Jessica Kanold-McIntyre, and Sarah Schuhl

Build a mathematics teaching 
community that promotes learning 
for K–12 educators and students. This 
user-friendly resource will help you 
coach highly effective teams within 
your PLC and then show you how to 
utilize collaboration and lesson-design 
elements for team re� ection, data 
analysis, and action. 

•  Build a collaborative math 
learning culture that engages 
and promotes learning for 
students and staff members.

•  Optimize coaching and foster 
equity and belonging to 
encourage collaboration. 

•  Engage in mathematics lesson 
study to help teams learn 
from one another and re� ect 
on effective strategies in 
teaching mathematics.

01SBCB–BKF826  $31.95 USD  |  $42.00 CAD
ISBN 978-1-943874-34-7

136 pages

Mathematics Instruction and Tasks in 
a PLC at Work®

By Timothy D. Kanold, Jessica Kanold-McIntyre, Matthew R. Larson, 
Bill Barnes, Sarah Schuhl, Mona Toncheff

Improve your students’ 
comprehension and perseverance 
in mathematics. This user-friendly 
resource will help you identify high-
quality lesson-design elements and 
then show you how to implement 
them within your classroom. 
The book features sample lesson 
templates, online resources for 
instructional support, and more. 

•  Plan for the use of balanced 
rigorous mathematical practices 
and routines to teach each 
content standard during core 
instruction. 

•  Identify mathematics content 
standards students must learn 
in a unit and the appropriate 
math activities and tasks needed 
to develop understanding, 
application, and � uency 
progressions of mathematical 
concepts. 

01SBCB–BKF824  $31.95 USD  |  $42.00 CAD
ISBN 978-1-945349-99-7

144 pages

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

ADOPTION NOTES

Course Divisions:
Methods of Teaching 
Mathematics; Instructional 
Planning and Presentation; 
Education: General (EDG)

Ancillary Material: 
     

Alternative Formats: 
  

Campus Visits: 

A joint publication with 
National Council of 
Teachers of Mathematics

A joint publication with 
National Council of 
Teachers of Mathematics

A joint publication with 
National Council of 
Teachers of Mathematics
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PLC at Work®

Finding Ful� llment NEW
A Path to Reclaiming Hope and Empowerment for Educators
By Robin Noble

Foreword by Sharon V. Kramer

Develop a renewed sense of well-
being, empowerment, and happiness 
in your career. Designed for teachers 
and administrators, Finding Ful� llment 
outlines how to develop mindsets and 
best practices that will impact your 
growth as a change-maker in your 
classroom, school, or district. 

•  Study the widespread 
effects of increased teacher 
demoralization.

•  Understand the three innate 
needs—teacher autonomy, 
teacher competence, and 
teacher relatedness—that, 
when � lled, lead to a sense of 
ful� llment at work.

•  Understand how the Professional 
Learning Communities at Work® 

(PLC) process will help you meet 
the three innate needs.

•  Access tools and techniques that 
will empower you to progress 
toward ful� llment in your role.

01SBCB–BKF893  $29.95 USD | $37.50 CAD 
ISBN 978-1-947604-75-9

144 pages

ADOPTION NOTES

Ancillary Material: 
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Every Teacher Is 
a Literacy Teacher 
series
The literacy skills students 
develop greatly impact their 
ability to thrive in school and 
beyond. Written by acclaimed 
experts and practitioners, the 
Every Teacher Is a Literacy 
Teacher series details how 
to promote literacy growth 
across disciplines and grade 
bands. Readers will learn how 
to build a common language, 
work in collaborative teams, 
implement literacy-infused 
instruction, and more.

Reading and Writing Strategies for the Secondary 
Science Classroom in a PLC at Work® NEW

By Daniel M. Argentar, Katherine A. N. Gillies, 
Maureen M. Rubenstein, and Brian R. Wise

Edited by Mark Onuscheck and Jeanne Spiller
01SBCB–BKF907 $36.95 USD | $48.50 CAD

ISBN 978-1-949539-01-1 
200 pages

Reading and Writing Instruction for PreK Through 
First-Grade Classrooms in a PLC at Work® NEW

By Erica Martin and Lisa May

Edited by Mark Onuscheck and Jeanne Spiller
01SBCB–BKF901  $36.95 USD | $48.50 CAD

ISBN 978-1-947604-91-9

Reading and Writing Strategies for the Secondary 
English Classroom in a PLC at Work® NEW

By Daniel M. Argentar, Katherine A. N. Gillies, 
Maureen M. Rubenstein, and Brian R. Wise

Edited by Mark Onuscheck and Jeanne Spiller
01SBCB–BKF904 $36.95 USD | $48.50 CAD

ISBN 978-1-947604-97-1

Reading and Writing Instruction for Second- and 
Third-Grade Classrooms in a PLC at Work® NEW

By Sarah Gord and Kathryn E. Sheridan

Edited by Mark Onuscheck and Jeanne Spiller
01SBCB–BKF915  $39.95 USD | $52.00 CAD

ISBN 978-1-949539-17-2

Reading and Writing Instruction for Fourth- and Fifth-
Grade Classrooms in a PLC at Work® NEW

By Kathy Tuchman Glass

Edited by Mark Onuscheck and Jeanne Spiller
01SBCB–BKF902 $39.95 USD | $52.00 CAD

978-1-947604-93-3

ADOPTION NOTES

Ancillary Material: 

       

Alternative Formats:
     

Campus Visits: 
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What inspired you to write 
Finding Ful� llment?
As I began meeting and working with educators in 

schools, I discovered far too many felt excluded from 

the decision-making process regarding school initiatives. 

They cared deeply about their students and wanted to do 

what was best for them, but they felt powerless to take 

actions they felt would have the greatest impact. What 

became clear to me was the unmistakable and imminent 

need for educators to rediscover a sense of purpose, 

empowerment, and self-ef� cacy. Ultimately, they needed 

to � nd ful� llment again in their professions.

How will this book help 
empower educators?
As I started to research what brings about true 

ful� llment, I fell upon three innate needs: autonomy, 

competence, and relatedness. Research reminds us that 

when any group of individuals, including educators, 

loses the ability to de� ne and solve the problems they 

face, they also lose drive, motivation, and a sense of 

self-ef� cacy. This impacts everyone—the students, the 

teachers, and the school communities. Finding Ful� llment

provides a road map for readers to rediscover their 

purpose, voice, and ability to effect change. 

What will readers � nd most valuable 
in this book?
What was most important for me to convey is 

that empowerment for teachers is not a top-down 

proposition. It starts in the hearts and minds of the 

educators themselves. I help readers focus on their 

internal culture—their sense of self-ef� cacy as a 

teacher—regardless of the external culture they might 

� nd themselves in. Through a series of re� ections about 

their educational journey, and a letting go of past 

frustrations, readers will embark on a journey to fortify 

their innate human need for autonomy, competence, and 

relatedness. The result is better outcomes for students 

and a renewed sense of happiness and ful� llment for 

educators in their profession.

FEATURED RESOURCE

Robin Noble, author

ORDER YOUR 
COPIES TODAY
See opposite page

QA&
EXPERT
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Vital resources
for increasing 
classroom 
achievement
When educators make a commitment to 
collaborative common assessment, the gains 
in teacher ef� cacy and student achievement 
can be staggering.

Written by assessment expert Cassandra 
Erkens, Collaborative Common Assessments
and The Handbook for Collaborative 
Common Assessments will help teachers 
establish a winning assessment process that 
strengthens teamwork, improves instruction, 
and increases achievement for all learners.

978-1-936763-00-9 |  Decem
ber 2015  |  $34.95 PB

978-1-942496-86-1 |  M
ay 2019 |  $37.95 PB

LEARN MORE
SolutionTree.com/Teamwork
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Bestseller Infuse energy back into 
the practices of your PLC. Explore 
the authors’ four-stage authentic 
alignment model, which will take 
you through the Why, Eye, How, and 
Now of transforming your school’s 
culture. Through this inspiring guide, 
you’ll discover how to bridge the gulf 
between principles and practice to 
cultivate an empowering environment 
that is committed to a cycle of 
continuous improvement. 

•  Use the authentic alignment 
model to align your schools’ 
guiding principles and 
staff actions.

•  Learn to express, clarify, 
and align beliefs so they are 
meaningful to teachers, staff, 
and other stakeholders.

•  Create maximum buy-in 
among all members of the 
school community.

•  Update practices to 21st century 
expectations to ensure learning 
for all students.

01SBCB–BKF234  $31.95 USD | $42.00 CAD
ISBN 978-1-936764-66-2

200 pages

Starting a Movement 
Building Culture From the Inside Out in Professional 
Learning Communities
By Kenneth C. Williams and Tom Hierck

ADOPTION NOTES

Ancillary Material: 

       

Alternative Formats:
   

Campus Visits: 

Foreword by Richard DuFour 

Reignite the passion and energy 
assessment practices bring as tools 
to guide teaching and learning. 
Strengthen instruction with 
collaborative common assessments 
that collect vital information. Explore 
the practical steps teams must take 
to establish assessment systems, 
and discover how to continually 
improve results. 

•  Read case studies of schools that 
have effectively implemented 
collaborative common 
assessment systems.

•  Learn the phases in the 
collaborative common 
assessment process and 
the bene� ts of engaging in 
this process.

•  Evaluate criteria vital to 
prioritizing standards.

01SBCB–BKF605  $36.95 USD  |  $48.50 CAD
ISBN 978-1-936763-00-9

192 pages

Collaborative Common Assessments 
Teamwork. Instruction. Results.
By Cassandra Erkens

ADOPTION NOTES

Course Divisions:
Assessment, Learning, and 
School Improvement (ALSI)

Ancillary Material: 

     

Alternative Formats:
     

Campus Visits: 

The Handbook for Collaborative 
Common Assessments NEW
Tools for Design, Delivery, and Data Analysis
By Cassandra Erkens

A companion to Collaborative 
Common Assessments, this practical 
handbook presents the steps that 
school and district teams must 
take to improve their assessments. 
Each chapter features re� ection 
questions as well as tools and 
protocols for implementing each 
phase of the collaborative common 
assessment process. 

•  Learn the phases of the 
collaborative common 
assessment process. 

•  Discover how to evaluate the 
credibility of assessments 
and scrutinize data 
gained from collaborative 
common assessments.

•  Consider how to improve 
student learning by responding 
through instruction.

01SBCB–BKF716  $39.95 USD | $52.00 CAD
ISBN 978-1-942496-86-1

264 pages

ADOPTION NOTES

Course Divisions:
Assessment, Learning, and 
School Improvement (ALSI)

Ancillary Material: 
   

Alternative Formats:
     

Campus Visits: 

PLC
C O M PA N I O N  R E S O U R C E S
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PLC

As states adopt more rigorous 
academic standards, schools must 
de� ne how special education � ts 
into standards-aligned curricula, 
instruction, and assessment. 
Utilizing PLC practices, general and 
special educators must develop 
collaborative partnerships in order 
to close the achievement gap and 
maximize learning for all. The 
authors encourage all educators 
to take collective responsibility in 
improving outcomes for students 
with special needs.  

•  Use the key ideas and four 
critical questions of a PLC 
to maximize learning for 
all students.

•  Learn when conditions make 
special education services 
most effective.

•  Determine priority standards 
and study the steps for 
unpacking these standards into 
learning targets.

01SBCB–BKF653  $31.95 USD | $42.00 CAD
ISBN 978-1-936763-99-3

144 pages

Yes We Can!
General and Special Educators Collaborating in a Professional 
Learning Community
By Heather Friziellie, Julie A. Schmidt, and Jeanne Spiller

How to Coach Leadership in a PLC
80 pages

By Marc Johnson

01SBCB–BKF667  $17.95 USD | $23.50 CAD
ISBN 978-1-936764-41-9

How to Cultivate Collaboration 
in a PLC
80 pages

By Susan K. Sparks  and Thomas W. Many

01SBCB–BKF678  $17.95 USD | $23.50 CAD
ISBN 978-1-942496-05-2

How to Develop PLCs for Singletons 
and Small Schools
80 pages

By Aaron Hansen

01SBCB–BKF676  $17.95 USD | $23.50 CAD
ISBN 978-1-942496-02-1

How to Launch PLCs in Your District
80 pages

By W. Richard Smith

01SBCB–BKF665  $17.95 USD | $23.50 CAD
ISBN 978-1-936765-39-3

How to Leverage PLCs for School 
Improvement
72 pages

By Sharon V. Kramer

01SBCB–BKF668  $17.95 USD | $23.50 CAD
ISBN 978-1-936765-54-6

How to Use Digital Tools to Support 
Teachers in a PLC
72 pages

By William M. Ferriter

01SBCB–BKF675  $17.95 USD | $23.50 CAD
ISBN 978-1-942496-00-7

Solutions for Professional Learning Communities series

Implement and sustain a high-performing PLC. 
These how-to guides—authored by renowned PLC 
experts—are packed with user-friendly solutions for 
you and your entire team. You’ll discover practical, 
research-based strategies for committing to 
districtwide implementation, investigate why strong 
leadership is a crucial element of successful PLCs, and 
explore tools and techniques for monitoring progress 
to ensure far-reaching, lasting results.

•  Discover how PLCs can work for singletons 
and small schools.

•  Learn how to develop a guiding coalition 
and foundational common language.

•  Leverage digital tools to support PLCs. 

•  Gain strategies to build collaboration and 
leadership capacity.

•  Explore the impact of PLCs on continuous 
school improvement.

ADOPTION NOTES
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Alternative Formats:
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