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You’re dedicated to helping 
your students succeed. 

At Solution Tree, our experts are committed 

to equipping you with solutions that directly 

impact student achievement. We invite you to 

explore the best of research-based professional 

development and discover just how rewarding 

the journey can be.

Long-term, sustainable action plans

Get on the path to long-term success. We’ll 
partner with you to develop a comprehensive 
professional development plan based on your 
most critical challenges. 

On-site workshops

Bring an expert to your school. Plan a dynamic 
one-day session or a series of training sessions. 
Just tell us your goals, and we’ll customize an 
experience for you and your team. 

Keynotes

Bring a keynote speaker into your school, and 
inspire your team to take the next steps on your 
professional learning journey. Keynotes typically 
include a presentation and a question-and-
answer segment. 

Virtual PD

Receive real-time, personalized support with 
interactive web conferencing. It’s an ideal way to 
extend learning between on-site sessions or to 
incorporate leadership coaching.

Events

Attend a live event and get inspired. Or choose 
to host an event in order to connect our thought 
leaders with your entire faculty. 

Hybrid events

Experience a Solution Tree event from the 
convenience of your own school. Live streaming 
or recorded video will deliver engaging keynotes, 
breakouts, and panel discussions to your entire 
team.

Global PD

Get top-notch PD from our web-based professional 
learning platform. Discover research-based videos 
and ebooks on more than 100 topics, including 
PLC, assessment, and 21st century skills.  

Books, videos, and online courses

Stock your educational library with the best books 
and videos from leading experts. Browse our 
catalog for step-by-step guides and motivating 
reads that enhance change and improvement.

PD 
FOR YOUR 
SCHEDULE 

AND 
BUDGET

HERE ARE JUST A FEW WAYS 
WE CAN WORK TOGETHER: 
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Work with Solution Tree to:

Building a PLC is the most 
promising strategy for sustained, 
substantive school improvement. Discover 
how to ensure learning for all by focusing 
on the PLC at Work™ process.

CREATE a collaborative culture

SUSTAIN successes districtwide

ALIGN your resources and time to 
focus on results

INCREASE student achievement

Professional 
Learning 
Communities

PD
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PLC AT WORK™

Mike Mattos, Anthony Muhammad, Rebecca DuFour, 
Robert Eaker, and Tim Brown—some of our champions 
of Professional Learning Communities at Work™

PLC AT WORK™

Bring our experts to your school

Additional experts

Regina 
Stephens 
Owens

Thomas W. 
Many

 Heather 
Friziellie

 Sarah
Schuhl

 Janel 
Keating

 Kim Bailey
Jack Baldermann
 Charlie Coleman
 Joe Cuddemi

 J. Richard Dewey
 Cassandra Erkens
 Paul Farmer
 William M. Ferriter 

  Aaron Hansen
 Chris Jakicic
 Marc Johnson
 Dennis King

 Sharon V. Kramer
 David LaRose
 Virginia Mahlke
  Maria Nielsen

 Mark Onuscheck
 Geri Parscale
Karen Power 
Anthony R. Reibel

 Julie A. Schmidt
 W. Richard Smith
 Susan K. Sparks
 Jeanne Spiller

 Timothy S. Stuart
 Mona Toncheff
 Eric Twadell
 Kenneth C. Williams

For a complete list of experts, go to SolutionTree.com/PLCatWorkExperts

Brian K. 
Butler

Troy 
Gobble

 Luis F. 
Cruz

PPLC
AATATA  WORKTM
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In a PLC, educators 
demonstrate their 
commitment to 
helping all students 
learn by working 

collaboratively to address the 

following critical questions:

What knowledge, skills, 
and dispositions should 
every student acquire as 
a result of this unit, this 
course, or this grade level? 

How will we know when 
each student has acquired 
the essential knowledge 
and skills? 

How will we respond
when some students
do not learn?

How will we extend the 
learning for students who 
are already profi cient?

Four Critical 
Questions of a PLC
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PLC AT WORK™

PLC AT WORK™ SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y Keynote

PLC at Work Overview

2–
4 

D
A

Y
S

Creating a Collaborative Culture

Identifying Essential Learnings

Overcoming Challenges of 
Singletons and Small Schools

Developing Leaders to 
Support PLC at Work

Collaborative Common Assessments

Using Student Data to Inform 
Instructional Practice

Progress Report

Two-Day Overview with the Guiding 
Coalition

M
U

LT
I-D

A
Y

Building a PLC at Work Foundation

Embedded Coaching

Virtual Coaching for Principals 
and District Administrators

Customized Services

Global PD

Coaching Academy

Priority Schools in a 
PLC at Work

All work is delivered by a PLC at Work author or certi� ed associate.
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THERE’S 
POWER IN THE 

PLC AT WORK™

PROCESS   
“My district has worked with Solution Tree 

around our PLC work with great success.”
—   Anne Marie Cullinan, assistant superintendent of schools for special education 

and pupil services, Waterbury Public Schools, Connecticut
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PLC AT WORK™

 Keynote
An expert keynote speaker will engage your entire staff 
with inspirational stories, thought-provoking questions, 
and no-nonsense strategies to help your school’s PLC 
and collaborative climate thrive.

 PLC at Work Overview
Featured Service

Gain an understanding of the PLC at Work process, 
including the three big ideas of a PLC: focus on student 
learning, focus on collaboration, and focus on results—
and learn how to customize it to meet your needs. You 
and your team will:

  › Understand the benefi ts of PLCs and how to 
implement them in a school or district. 

  › Develop and maintain a healthy collaborative 
culture.

  › Answer and utilize the four critical questions every 
PLC must address.

Included Resource: 
The PLC Toolkit

Keynote PLC at Work Overview

Learning by Doing 
A Handbook for Professional Learning 
Communities at Work™

See how the powerful third edition of this 
comprehensive action guide updates and expands 
on new and signifi cant PLC topics. Explore fresh 
strategies, tools, and tips for hiring and retaining 
new staff, creating team-developed common 
formative assessments, implementing systematic 
interventions, and more. 

Concise Answers to 
Frequently Asked Questions 
About Professional Learning Communities 
at Work™

Get all of your PLC questions answered. Designed 
as a companion resource to Learning by Doing: A 
Handbook for Professional Learning Communities 
at Work™ (3rd ed.), this powerful, quick-reference 
guidebook is a must-have for teachers and 
administrators working to create and sustain the 
PLC process. 

1 DAY BUILDING 
Discover how to close the 
knowing-doing gap and 
transform your school or district 
into a high-performing PLC. 

Included Resource: 
The PLC Toolkit

Included Resource: 
The PLC Toolkit

RECOMMENDED READING FOR

FEATURED RESOURCES

One-year subscription; four issues.
Available in digital and print.

CEU-eligible online course 
available for this topic
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Overcoming Challenges
of Singletons and 

Small Schools
Developing Leaders to 
Support PLC at Work

Building Common Formative Assessments

Creating a Collaborative Culture

 Creating a Collaborative Culture
Learn the key factors and practices to help create a true 
collaborative culture in your school or district. Establishing a 
collaborative culture can signifi cantly impact student achievement 
and professional practice. 

  › Gain clarity on the work of teams in a PLC and uncover the 
elements of effective team development. 

  › Emphasize the skills and behaviors that improve 
communication for individuals and teams.

  › Enhance facilitating data conversations and managing 
consensus while working together.

 Identifying Essential Learnings
Answer, “What is it we want our students to learn?”, the fi rst of 
the four critical questions of the PLC process. How can teacher 
teams properly identify these priorities? 

  › Work in collaborative teams to come to consensus and 
understand the need-to-know learning targets that will best 
prepare students.

  › Ensure high levels of learning for all students.
  › Create a districtwide plan for achieving your
learning outcomes.

 Overcoming Challenges of 
Singletons and Small Schools

Discover how small schools that have only one teacher per 
subject area can build successful PLCs.  

  › Identify and put into practice several structures to involve 
singletons in the PLC process. 

  › Align teams to focus on essential skills, even if the content or 
grade levels are not the same.

 Developing Leaders to Support 
PLC at Work

Do the important work of developing your leaders, utilizing the 
proven construct of the PLC at Work process. 

  › Help other educators clarify their personal vision for the PLC 
and align daily practices with their goals. 

  › Explore strategies for cultivating individual and team-level 
autonomy within a culture of accountability and high 
expectations.

  › Foster networks of commitment within the community.

2–4 DAYS DEEPENING 

RECOMMENDED READING FOR
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PLC AT WORK™

Building a PLC at Work Foundation

 Building a PLC at Work Foundation
Create a district guiding coalition. Introduce the 
PLC at Work process to all of your stakeholders. 
Develop a shared mission, vision, collective 
commitments, and goals. Build a sustainable 
infrastructure and communication process. 

 Embedded Coaching
Rely on our embedded coaching services to help you 
ingrain key PLC practices in the culture of your school or 
district. With help from our experts, both school leaders 
and staff will learn how to operate as a high-performing 
PLC and build their collective capacity for continuous 
improvement. Your coach will empower educators to act 
as high-functioning teams.

 Collaborative Common Assessments
Explore the loose and tight structure of collaborative 
common assessments. Gain tools, protocols, and 
strategies to design and effectively employ quality 
assessments that enable teams to collect meaningful 
instructional data.  

  › Identify the process of designing and the practice of 
employing a robust and balanced assessment system 
at the classroom level.

  › Focus on the keys to accurate design and effective 
use of collaborative common assessments.

  › Gain supportive tools, such as planning templates 
and protocols.

 Using Student Data to Inform 
Instructional Practice

Examine the ways your school and district can better 
use student achievement data and nonacademic student 
data to identify areas for improvement. 

  › Find and use good data to plan instruction.
  › Determine effective use of these data can help 
motivate students.

 Progress Report
Receive an unbiased observation of your school’s PLC 
implementation and effectiveness. 

  › An expert facilitation team will conduct an on-site 
analysis of your current practices. 

  › The team will assess your PLC progress and present 
their fi ndings in a written report highlighting 
recommendations and next steps for improvement.

 Two-Day Overview with the 
Guiding Coalition

This two-day overview will be with key central offi ce 
and building personnel who will make up the guiding 
coalition.

MULTI-DAY SUSTAINING 

RECOMMENDED READING FOR
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“ Access to the deep pool of experts at 

Solution Tree who push our thinking 

and build our capacity has been a key 

ingredient to our continued growth.” 

—Julie A. Schmidt, superintendent, Kildeer 
Countryside Community Consolidated School 

District 96, Illinois

MULTI-DAY SUSTAINING 

 Virtual Coaching
for principals and district administrators

Get focused and productive support for whatever challenges 
you face. This high-touch PD service is available exclusively 
for principals and district administrators looking to address 
critical issues. By meeting with coaches for 10 online sessions 
throughout the school year, participants gain access to ongoing 
counsel from experienced coaches. Our coaches are carefully 
selected based on their expertise and proven success in leading a 
PLC. We help leaders work through our framework to capitalize 
on the skills of their staff and identify the right next steps for their 
school or district.

 Customized Services
Our professional learning team will listen to your specifi c 
challenges and work with you to create a custom learning plan 
designed to meet your school or district's needs. By integrating 
research and evidence-based content along with on-site and 
virtual training, Solution Tree experts are uniquely positioned 
to help you design your organizational approach to increase 
student learning.

 Global PD
The power to improve is in your hands with Global PD.

Designed with educational experts including Rebecca DuFour, 
Richard DuFour, Mike Mattos, and Anthony Muhammad, Global 
PD provides high-quality, goal-oriented virtual trainings, helping 
you to sustain learning throughout the year. 

  › Access hundreds of videos and resources from top authors, 
including the Learning by Doing video playlist. 

  › Receive on-demand, personalized coaching from 
certifi ed experts.

  › Use online tools to unpack standards, build common 
assessments, review team data, and manage interventions.
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PLC AT WORK™

13

MULTI-DAY SUSTAINING 

The PLC at Work Coaching Academy is 
a time-tested series of consulting and professional 
development engagements designed to develop the 
internal capacity for a thriving PLC. Consisting of three 
separate two-day sessions of on-site training over the 
course of the school year, one or more PLC Master 
Coaches will engage your staff in a highly interactive 
curriculum. Working with Solution Tree, your school 
or district will benefi t from our vast body of PLC 
knowledge, resources, and experts. The result is a well-
informed team of PLC leaders qualifi ed to act as agents 
of positive change in your school or district. 

  › Intensive training from PLC Master Coaches

  › A collection of PLC resources to help sustain 
the work

  › Continuous support from Solution Tree 
throughout the academy term

Customized Learning Experiences. 
Consistent Quality.

Solution Tree chooses your Master Coach from a cadre 
of qualifi ed associates who have succeeded with deep 
PLC implementation. Their experiences enable them to 
impart the essential facilitative and leadership skills you 
need to build capacity for creating and sustaining a PLC 
that ensures high levels of student learning.

Each coach has a unique set of strengths, and 
every Coaching Academy offers curriculum that 
was carefully designed and reviewed by an advisory 
board of top PLC experts.

Recommended for:

School and district leadership who have a baseline 
understanding and commitment to the PLC process 
but have not fully implemented systems and processes. 

PLC Resources Included
Each participant receives:

• Training guide
• Learning by Doing 
• Revisiting Professional Learning 

Communities at Work™

Each school represented receives:
• The PLC Toolkit*

PLC AT WORK™ 
COACHING ACADEMY
The best approach for developing your PLC leaders

* One PLC Toolkit for the designated school or team. Ask your professional 
development representative for details. Some limitations apply.
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 CHALLENGE

On the surface, Blue Valley High School seemed to be doing 

just fine. However, a closer look at the data revealed student 

performance was in decline. With lagging student performance 

and engagement and limited teacher leadership, then-Principal 

Dennis King decided to take action. “We definitely felt a sense of 

urgency to change the way we were doing things,”says Dr. King. 

In 1998, he introduced his staff to the Professional Learning 

Communities at Work process Richard DuFour had successfully 

implemented at Adlai E. Stevenson High School. This culture shift 

would turn out to be just what BVHS needed to achieve high 

levels of student learning.

 IMPLEMENTATION

Dr. King and then-Assistant Principal Scott Bacon first created a 

guiding coalition to help clarify the school’s mission and generate 

consensus among the staff. Then, they empowered leadership 

teams to become experts in the PLC at Work process. Early on, 

BVHS staff made trips to Stevenson and to PLC at Work institutes. 

Participants returned motivated to inspire change, sharing 

strategies and concepts with school teams. 

Within a year, capacity was built throughout the school. The 

once-small leadership team grew to become a schoolwide 

collaborative culture. Dr. King and Bacon scheduled collaboration 

time into the school day. Teachers worked together to create 

common formative assessments. Meaningful data informed 

instruction, leading to personalized learning for every student. 

Eventually, BVHS hosted its own PLC at Work Institute, which 

brought educators from around the country to its high school, 

and by 2002, Dr. King was sharing the success story of BVHS with 

schools and districts throughout North America. 

“Over the years, we have relied 

heavily on Solution Tree offerings 

and resources to guide us on our 

journey. Without question, I would 

say that Solution Tree is one of 

the most powerful and effective 

professional development/support 

services for educators.” 

—Scott Bacon, principal,  

Blue Valley High School, Kansas

EVIDENCE OF 
EFFECTIVENESS 
FOR PLC AT WORK™

 DEMOGRAPHICS
  › 112 Teachers

  › 1,456 Students

  › 5.36% Free and reduced lunch

  › 0.13% Limited English proficient

  › 8.73% Special education

  › 5% Asian/Pacific Islander

  › 2% African American

  › 2% Other



15

PLC AT WORK™

 TARGET OUTCOMES

  › Raise levels of student achievement.

  › Strengthen student engagement.

  › Provide personalized learning and growth  
for every student.

  › Expand teacher leadership.

  › Stay on track with a comprehensive plan for 
sustained improvement.

EVIDENCE OF 
EFFECTIVENESS 
FOR PLC AT WORK™

 RESULTS

The culture BVHS created using the PLC at Work
process, with continued training and support from
Solution Tree, enabled administrators and teachers to
analyze data and practices that respond to the questions:

1. What is it we expect our students to learn?
2. How will we know when they have 

learned it?
3. How will we respond when some students 

do not learn?
4. How will we respond when some students 

already know it?

BVHS was a Governor’s Achievement of Excellence 
Award winner every year between 2002 and 2010.               

Each year, the school made substantial gains, and in 
2012, its students earned the highest scores in BVHS 
history on the SAT, ACT, and Kansas State Assessment 
tests. This same year also saw the lowest percentage of 
students receiving Ds and Fs. The school’s intense focus 
on state standards and indicators continues to evolve into 
tighter curricular alignment. Learning targets are clearly 
articulated to staff and align with strategically developed 
formative assessments, summative unit exams, and 
quarterly assessments. 

BLUE VALLEY HIGH SCHOOL STILWELL, KANSAS 
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Improvement in schools starts with 

teachers and administrators collectively focused 

on bringing all students to higher levels of 

learning. Without this collaborative effort, 

failing schools will continue to fail. But there 

is a path to improvement, and the work starts 

now. Our PLC experts work directly with schools 

and districts to implement customized strategies 

to maximize student performance and increase 

instructional effectiveness.

Bring our experts to your school

What sets our services apart?

 RESULTS-DRIVEN APPROACH  
 Our focus from day one is on helping you implement 

proven strategies and techniques to ensure signifi cant, 
long-lasting results. 

 RENOWNED THOUGHT LEADERS
 Partner with knowledgeable, passionate experts who 

have fi rsthand experience turning schools around.

 ON-SITE COACHING
 Receive customized, side-by-side support for everyone 

on your team, from administrators to school leaders 
and teachers.

 INNOVATIVE TOOLS
 Engage with our online tools like Global PD,

which gives your team access to hundreds of videos 
from top authors, expert virtual coaching, and so 
much more.

RECOMMENDED READING

MULTI-DAY SUSTAINING 

PRIORITY SCHOOLS
IN A PLC AT WORK™

Additional experts
Kimberly Rodriguez Cano
Joe Cuddemi
Scott A. Cunningham
Matt Devan

Maria Nielsen
 Robin Noble 
Regina Stephens Owens
 Tamie Sanders

Karen
Power

 Sharon V. 
Kramer

 Michelle
Dillard

 Geri
Parscale

Darwin 
Prater Spiller

  Mona
Toncheff

Jon
Yost

 Sarah 
Schuhl

Tammy 
Miller

For a complete list of experts, 
go to SolutionTree.com/PLCatWork
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PLC AT WORK™

School Services   

Needs Assessment and Action Plan Development
Implement systemic change in your school by charting a course 
focused on increasing student learning. This service examines 
current practices to signifi cantly improve student achievement.

2 DAYS 
on site with 
an expert

Embedded Coaching
Execute PLC strategies and confront challenges head-on with 
top-of-the-line coaching. Our trusted PLC experts will support you 
and your staff through every phase of implementation and monitor 
progress along the way to ensure you hit key benchmarks 
as you work to achieve sustainable success.

8–20 DAYS 
on site with 
an expert

Content-Specific Training
Work with our team to assess the specifi c needs of your school, then 
receive customized training in the content area that will help your 
students and educators succeed, whether it's mathematics, literacy, 
assessment, or other topics.

5–10 DAYS 
on site with 
an expert

District Services for Multiple Schools Work

Sustaining Continuous Improvement
Implement a continuous improvement cycle based on the alignment
of district, school, team, and student goals. Determine the key 
indicators of success to monitor at the district and school levels. 

6–12 DAYS 
on site with
an expert

“ My coach has been a lifesaver. I wish we could have her in our building every day—just to 

keep bolstering us and providing her amazing guidance. The two days we spent together 

have defi nitely put my students on a path to more mastery.” 

—Kristen Taylor, PhD, principal, Jefferson Elementary School, Missouri

Time Commitment
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“ Solution Tree helped expand how 

we utilize PLC time by guiding us 

to create group intervention plans; 

become vertically aligned; and use 

benchmarks, common assessments, 

and state exam data to identify 

students in need of intervention. 

The student achievement gains 

U.S. Grant has made in recent years 

were possible because we became 

a team of teachers, instead of 

individual teachers, with a clearly 

defined path to reach our goals.” 

—Maria Wartchow, teacher, 
U.S. Grant High School, Oklahoma

 DEMOGRAPHICS

  › 123 Teachers 
  › 1,640 Students

  › 89% Free and reduced lunch

  › 30% Limited English proficient

  › 15% Special education

  › 73% Hispanic

  › 13% White

  › 8% African American

  › 1% Asian/Pacific Islander

 CHALLENGE
The culture and media surrounding U.S. Grant High School 
has been historically negative. The school has been called a 
“dropout factory” and “ground zero of education reform in 
Oklahoma.” According to the Oklahoma City Police Department, 
five of the six known gangs in Oklahoma City reside within 
district boundaries. Staff spent their time focusing on 
compliance and order instead of student achievement.

On March 22, 2010, the Oklahoma City Public School Board 
of Education designated U.S. Grant a Turnaround School and 
allocated additional funding under a School Improvement Grant. 
For the 2010–11 school year, U.S. Grant did not make Adequate 
Yearly Progress (AYP) and was placed on the state “needs 
improvement” list for the sixth year in a row.

 IMPLEMENTATION
Under the leadership of former principal Tamie Sanders (currently 
director of secondary Turnaround Schools), U.S. Grant began 
its journey to become a professional learning community. The 
staff have focused their efforts on monitoring student learning 
on a timely basis, creating systems of intervention, and building 
teacher capacity to work as members of high-performing 
collaborative teams. 

Teacher teams develop common assessments based on 
appropriate learning objectives and depth of knowledge. The 
teams give the assessments to students in a consistent manner 
and analyze the results for effective instructional strategies, 
curricular improvement areas, and student strengths and 
weaknesses. This drives instruction, which is supported by a 
team approach to enrichment and remediation. The following 
are examples of the interventions teams use to provide additional 
time and support for learning:

  › Differentiated, tiered lessons

  ›  Flexible grouping among teachers to accommodate varying 
student learning levels

  ›  Intersession opportunities to remediate and allow students 
opportunities for success

  › Plans created and monitored for each senior to  
meet graduation requirements

EVIDENCE OF 
EFFECTIVENESS 
FOR PRIORITY SCHOOLS IN A PLC AT WORK™
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PLC AT WORK™

 KEY ATTRIBUTES OF SUCCESS
  › Structured approach to implementing the 
professional learning communities process

  › Daily teacher collaboration during the regular  
school day

  › Development of authentic common formative  
and summative assessments

  › Use of data to drive instruction

  ›  Engaging students in monitoring their own learning 

  › Ongoing professional development that experts  
in the field of education provide

In Oklahoma, seniors must pass a minimum of four  
(of seven) EOI tests to graduate. At the start of the  
2011–12 school year, 204 seniors had not met the state 
testing requirements for graduation. Administrators, 
counselors, and teachers analyzed data on each senior 
to ensure he or she had the maximum opportunities and 
resources to meet the state requirements. The school 
focused on student learning and improving the culture 
simultaneously. On May 24, 2012, word began to spread 
of the positive changes going on at the school, with local 
news channel News 9 reporting that “Principal Sanders 
and her staff transformed the culture of Grant.” By the 
end of the 2011–12 school year, only four seniors had not 
met the state testing requirements, and 35 seniors passed 
all seven EOI assessments. 

The academic growth that occurred during the 2011–12 
school year made a huge impact and ignited motivation 
for continued improvement. The unprecedented success 
of that year’s seniors raised the bar for all students. For 
the 2012–13 school year, the number of seniors not 
meeting state graduation requirements was reduced to 85 
compared to 204 for the previous year. For the 2013–14 
school year, U.S. Grant had 117 seniors who passed all 
seven EOI tests, with an additional 35 who needed to pass 
just one more test to have passed all seven.

U.S. GRANT HIGH SCHOOL OKLAHOMA CITY, OKLAHOMA

EVIDENCE OF 
EFFECTIVENESS 
FOR PRIORITY SCHOOLS IN A PLC AT WORK™

English 3 Year-to-Year Comparison  
Percent of students who passed end-of-instruction (EOI) assessment

Algebra 1 Year-to-Year Comparison  
Percent of students who passed EOI assessment
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School culture can change. 
Partner with us to create a safe and productive 

learning environment for your students and staff. 

You’ll acquire strategies and insights to power 

your entire team through the shift to a positive 

school culture. Make a commitment to school 

improvement today to ensure your students 

succeed tomorrow.

GAIN an understanding of school culture and 
its impact on school performance and student 
achievement 

DEVELOP action steps that will bring out the 
best in your school 

ENHANCE communication between teachers 
and school leaders 

ALIGN your organizational philosophy and 
create a shared mission and vision

Transforming
School
Culture

PD

Work with Solution Tree to:
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TRANSFORMING SCHOOL CULTURE

Developed by Anthony Muhammad, based on his pivotal work in
schools, Transforming School Culture services improve equity and
learning outcomes for all students.

TRANSFORMING SCHOOL CULTURE
Bring our experts to your school

Additional experts

For more information about these experts, go to SolutionTree.com/SchoolCulturePD

Developed by Anthony Muhammad, based on his pivotal work in
schools, Transforming School Culture services improve equity and
learning outcomes for all students.

 Luis F. Cruz  Alexander 
McNeece

 Joe 
Cuddemi

 Malik 
Muhammad

 Robin
Noble

 Rosa 
Isiah

 Carlos  
Johnson

 Scott A. 
Cunningham

 Kimberly Rodriguez Cano
 Charlie Coleman
 Matt Devan

 Michelle Dillard
 Reuben Gresham
 Tom Hierck

 Shawn Hurt
 Joe Ianora
  Maria Nielsen

Regina Stephens Owens 
Geri Parscale
 Karen Power

 Darwin Prater Spiller
 Jon Yost
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MAKE A 
COMMITMENT 

TO SCHOOL  
IMPROVEMENT TODAY 

TO ENSURE YOUR 
STUDENTS SUCCEED 

TOMORROW
“Anthony Muhammad's presentation has impacted me as an 

educator, and I will never be the same. It forced me to take a hard 
look at my perceptions and practices and realize that I need to make 
some changes to myself to be the best I can be for my students.”

—Tracy Haggerty, teacher, 
Cape Girardeau Public Schools, Missouri
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TRANSFORMING SCHOOL CULTURE SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Keynote

Transforming School Culture 
Framework

Basics of School Culture

2–
4 

D
A

Y
S

School Culture Audit

The Will to Lead, the Skill to Teach

M
U

LT
I-D

A
Y Embedded Coaching

Customized Services

Global PD

Transforming School Culture
How to Overcome Staff Division
The second edition of this best-selling resource delivers powerful, 
new insight into the four types of educators—Believers, 
Fundamentalists, Tweeners, and Survivors—and how to work 
with each group to create thriving schools. The book also includes 
Dr. Anthony Muhammad’s latest research, as well as a new chapter 
dedicated to answering frequently asked questions on culture, 
leadership, and more.

All work is delivered by a Transforming School Culture author or certi� ed associate. 

FEATURED RESOURCE

CEU-eligible online course 
available for this topic
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 Keynote

Bring one of our expert authors or certifi ed associates 

to motivate and align your staff, centered around school-

culture improvements. Working on school culture has a 

direct and positive impact on school performance and 

student achievement. We can help support your plan 

with our research, understanding, and experience in the 

area of school culture.

 Transforming School Culture Framework

Understand the dynamics of school culture from a 

sociological, psychological, anthropological, political, 

historical, and economic lens, using the Transforming 

School Culture framework. The framework helps 

educators and simplifi es the work of transforming

school culture by understanding patterns of behavior 

that either support or undermine the development of 

school culture.

 Basics of School Culture

Develop a clear understanding of school culture and 

its impact on school performance and student 

achievement. Participants will explore the research 

and challenges with the development of healthy school 

culture and an introduction to the Transforming School 

Culture framework.

 School Culture Audit

The School Culture Audit is a comprehensive look at the 

existing policies, practices, and procedures in place in a 

school and the impact these have on student learning. 

Recommendations for changes to policies, practices, and 

procedures are included in the formal report. The report 

is provided to the school principal. 

  › One-day on-site visit to observe school environment. 
This day includes: 

• Review of policies, practices, and procedures 

• Review of key artifacts produced and displayed 

by school community 

• Formal interviews with staff and students 

• Walkthrough of school and classroom 

observations 

  › In addition, three years’ worth of performance, 
attendance, and disciplinary data disaggregated
by grade level and demographics are collected,
and a survey of school staff is conducted prior to 
on-site visit. 

  › Author or associate reviews data and survey and 
compiles the formal report. 

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING FOR

The Will to Lead, 
the Skill to TeachSchool Culture Audit
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  › The report includes the following: 

• Formal rating on a four-point rubric of  

school culture based on six critical indicators.

• Analysis of relevant data and staff  

survey findings.

• Key findings and specific actionable 

recommendations in critical areas to improve, 

grow, and maintain a positive school culture. 

  › Web conferencing is available for schools 
interested in follow-up support. 

 The Will to Lead, the Skill to Teach

In his coauthored work, The Will to Lead, the Skill 

to Teach, Anthony Muhammad guides educators 

through the four critical transformations that are 

necessary to build a healthy school culture. This 

four-part series provides research and application 

for each transformation.

Key foundational topics include aligning the 

organizational philosophy, challenging damaging 

stereotypes, creating shared mission and vision, 

and action planning. Subsequent sessions focus 

on managing frustration, understanding how it 

develops, its impact on employee performance, 

and ultimately its impact on student achievement. 

Participants will experience the importance of 

collaboration and the parameters and structure 

necessary to facilitate collaborative work. In 

the final transformation work, participants 

will understand the importance of the four 

pillars of institutionalization: regular and critical 

communication, trust, capacity building,  

and accountability.

 Embedded Coaching
Embedded coaching services are designed to ensure that the 
four pillars of institutionalization are fully implemented at 
your school site. The four pillars of institutionalization are:

  › Communication 

  › Trust

  › Capacity building 

  › Accountability 

Coaches will work with both leadership and teachers  
to ensure that systems of support are built to sustain 
healthy school culture with a personalized touch that 
respects the culture and parameters of the school, district, 
and community. This approach improves the likelihood 
of full implementation of the concepts presented during 
the professional development sessions. It also provides 
an objective set of eyes that can guide all of the major 
stakeholders without the fear of positional power  
and politics. 

 Customized Services
Our team will listen to your specific challenges and prepare 
and deliver a custom learning plan to meet your needs. 
With our evidence-based content along with on-site 
professional development and virtual training opportunities, 
we are uniquely positioned to help you transform the 
culture of your school. 

 Global PD
Gain immediate, accessible strategies you can use the 
very next day to build a healthy school environment

Access an award-winning professional learning solution. 
Global PD provides high-quality training for leadership 
and teachers to ensure a positive school culture. With 
the Transforming School Culture video playlist, you’ll 
secure deeper insight into the four types of educators—
Believers, Fundamentalists, Tweeners, and Survivors—and 
how to work with each group to create thriving schools.  
Additionally, teams will learn: 

  › How to create a data picture of their school.

  › How to transform staff meetings into learning centers.

  › How to craft an effective and efficient response to 
inequality.

MULTI-DAY SUSTAINING
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Work with Solution Tree to:

Discover proven strategies 
and tools you can rely on to help 
improve your interventions and keep 
the focus on what’s really important—
high levels of learning for all students. 

IMPLEMENT a strong system of 
interventions built on PLC practices

LEARN how to carve out time for 
interventions and teamwork in your busy 
daily schedule

APPLY RTI or MTSS best practices at all 
grade levels

EFFECTIVELY SUPPORT English learners 
and students with special needs

Response to
Intervention

PD
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RTI AT WORK™

 Mike Mattos and  Austin Buffum —
the creators of RTI at Work™

RTI AT WORK™

Bring our experts to your school

For a complete list of experts, go to SolutionTree.com/RTIatWorkExperts

Kim 
Bailey

Tim
Brown

 Garrick 
Peterson

 Dennis
King

Greg 
Kushnir

 Brandon 
Jones

 Paul
Farmer

 Darin L. 
Fahrney

 W. Richard 
Smith

Paula
Rogers

  Brian K. 
Butler

 Rich 
Rodriguez

 Luis F.
Cruz

 Julie A. 
Schmidt

 David 
LaRose

Geri 
Parscale
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Why RTI at Work™?
RTI at Work builds on the foundation 

of the PLC at Work process by using 

team structures and putting the 

focus on learning, collaboration, and 

results. By implementing proven RTI 

strategies and practices, your school 

can begin providing timely, targeted, 

systematic interventions to every 

student who demonstrates the need.

Collective responsibility
A shared belief that the primary responsibility of 

each member of the organization is to ensure 

high levels of learning for every student

Concentrated instruction
A collaborative process that focuses teacher 

teams on the skills and knowledge most 

important to the student and his or her future

Convergent assessment
An ongoing process of collecting targeted 

information to add depth and breadth to the 

understanding of each student’s individual needs, 

obstacles, and points of learning leverage

Certain access
A systematic process that guarantees every 

student will receive the time and support he 

or she needs to learn at high levels

The Third Critical Question 
in a PLC at Work: 

How do you respond when 
students don’t learn?

The 4 Cs 
of RTI at Work
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RTI AT WORK™ SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y Keynote

RTI at Work Overview

2–
4 

D
A

Y
S

Simplifying Response to Intervention

RTI at Work 2-Day Workshop

Scheduling Time for Interventions 
and Enrichment

M
U

LT
I-D

A
Y

Embedded Coaching

Customized Services

Global PD

Coaching Academy

Simplifying Response to Intervention
Four Essential Guiding Principles 
Change how you think about RTI, and learn how to create an effective 
model that begins with quality instruction in every classroom.

Taking Action 
A Handbook for RTI at Work™

A comprehensive implementation guide to learn every element required 
to build and sustain a schoolwide RTI at Work™ program.

All work is delivered by an RTI at Work author or certi� ed associate. 

FEATURED RESOURCES

CEU-eligible online course 
available for this topic
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DISCOVER 
PROVEN 

STRATEGIES 
AND TOOLS YOU 

CAN RELY ON 
“ Clinton High School's outstanding results are because our team 

comes together each week and has meaningful conversations
around interventions. No excuses or complaining allowed.
Student success is the only goal. Mike Mattos was right.”

—Karinne Tharaldson-Jones, former principal, 
Clinton High School, Iowa
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 Keynote
An expert RTI at Work author or certifi ed associate 
will energize and engage your team to help build 
momentum in your RTI practices. Our keynoters 
can address the topic that is right for your school, 
including an introduction to the essential elements of 
RTI, strategies to help prioritize learning outcomes, or 
the most current best practices for interventions and 
enrichment. 

 RTI at Work Overview
This on-site workshop provides a comprehensive 
overview of the RTI at Work model. You and your team 
will be introduced to the essential elements needed to 
create a highly effective, multitiered system of support 
(MTSS) to ensure all students learn at high levels. 
This includes how to:

  › Build effective teams to know when and how to 
respond to students.

  › Prioritize essential learning outcomes for optimal 
focus on what students should learn.

  › Target assessments to help identify what they have 
learned or not.

  › Systematically respond when students need 
remediation and enrichment.

Recommended for: Schools and teacher teams who 
practice RTI and MTSS and who are ready to take 
the next step. This service is also for onboarding new 
teachers in schools where the RTI at Work model 
is implemented.

Included Resource: The RTI Toolkit

 Simplifying Response to Intervention

Learning a successful RTI model begins by asking the 

right questions to create a fundamentally effective 

learning environment for every student. RTI is not a 

series of implementation steps, but rather a way of 

thinking, including how to:  

  › Create a focused RTI model that works.

  › Shift to a culture of collective responsibility and build 
team structures for collaboration.

  › Develop a system of convergent assessment to 
identify students for intervention, determine their 
unique needs, monitor their progress, and adjust 
learning opportunities based on their progress.

1 DAY BUILDING 2–4 DAYS DEEPENING 

Simplifying Response 
to Intervention

Scheduling Time for 
Interventions and Enrichment

RECOMMENDED READING FOR

RTI at Work 2-Day Workshops
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 RTI at Work 2-Day Workshop

Learn to refine your RTI processes or overcome your 

RTI challenges in this workshop for school teams. RTI 

is not a series of implementation steps to cross off on 

a list, but a way of thinking about how educators can 

ensure each student receives the time and support 

needed to achieve success. 

  › Help your school make RTI efficient, effective,  
and equitable.

  › Create and support teacher, leadership, and 
intervention teams.

  › Create a toolbox of effective interventions.

  › Address complex issues such as motivation, 
attendance, and behavior.

 Scheduling Time for Interventions  
and Enrichment

Give all students the help and enrichment they need. 

Discover practical strategies to build intervention and 

enrichment periods into the school day, and overcome 

implementation challenges to ensure all students are 

successful. 

  › Work in collaborative teams to create targeted 
interventions and enrichments. 

  › Revise schedules to build intervention periods 
without extending the school day.

  › Understand the challenges to creating intervention 
time, and gain tips to overcome them.

MULTI-DAY SUSTAINING 2–4 DAYS DEEPENING 

 Embedded Coaching
Give your staff on-site RTI training from an expert with 
firsthand experience. Your coach will provide specific 
direction based on your team’s unique challenges 
and goals—from establishing a multitiered system of 
support to making time for quality interventions without 
compromising core instruction. This targeted support will 
empower educators at all levels to take the necessary daily 
steps to ensure they meet every student’s academic and 
behavioral needs.  

 Customized Services
Partner with us to develop a custom learning plan designed 
to meet your unique needs and challenges. With our 
evidence-based RTI content along with on-site professional 
development and virtual training opportunities, we are 
uniquely positioned to help you build an MTSS that’s strong 
enough to make a real difference in student achievement. 

 Global PD
Create a fundamentally effective learning environment 
for every student

Provide job-embedded professional development by giving 
your team access to videos and books on multitiered 
systems of support. Presented by experts in the field, the 
videos are between 3 and 15 minutes, and the books can 
be browsed by chapter to accommodate your team's busy 
schedules. Teachers can refresh their knowledge of RTI 
from experts like Mike Mattos, Austin Buffum, Luis F. Cruz, 
and Rebecca DuFour. Plus, use the Simplifying Response to 
Intervention video playlist to:

  › Explore teacher-team supported Tier 1 core programs.

  › Determine essential standards.

  › Turn data into usable information.
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MULTI-DAY SUSTAINING 

Our yearlong Coaching Academy provides 
the most in-depth professional learning solution for 
practitioners who want comprehensive training on RTI 
concepts, practical applications, and sustainability. This 
integrated instructional design will maximize learning 
potential the whole year through and includes:

  › RTI at Work resources that will assist in initiating and 
sustaining an open exchange of ideas and advance 
educator knowledge.

  › Six days of on-site training (three sessions, two days 
each) so teams develop new skills and an action plan 
for immediate implementation.

  › Yearlong support by phone, email, or both, to help 
with individual questions.

This focus on initial instruction, systematic response, and 
system refi nement will result in a highly motivated cadre 
of leaders who act as change agents for RTI within your 
school or district.

Recommended for:
School and district leaders who are committed to 
systematically transforming their organizational response 
to students who need remediation and enrichment

Included 
Resource: 
The RTI Toolkit

RTI AT WORK™ 
COACHING 
ACADEMY

Resource: 
The RTI ToolkitThe RTI ToolkitThe RTI Toolkit

Together, the entire school assumes responsibility 
for the learning of every student

“Thank you for motivating us to continue 

this diffi cult but rewarding work of 

ensuring high levels of learning for ALL 

students.” 
—Diane Falsetta, principal, 

Pullen Elementary, Michigan



34 SOLUTIONTREE.COM/REQUEST-PD  |   877.335.1596

 DEMOGRAPHICS
  › 4,566 Students

  › 40.12% Free and reduced lunch

  › 4.23% Limited English proficient

  › 9% Special education

  › 78.08% White

  › 7.5% African American

  › 11.06% Hispanic 

  › 0.57% Asian/Pacific Islander

  › 0.54% Native American/Alaska Native

  › 2.5% Multiracial

“ This journey started in 2006, and 

it is absolutely amazing to see the 

accomplishments of the students 

and staff of our schools. I do not 

believe that this would have been 

possible without the training and 

continued support offered by the 

experts at Solution Tree.” 

—Paula Rogers, Solution Tree  
RTI at Work associate and deputy 

superintendent, Hallsville ISD, Texas

“ As a result of our focus on every 

student, our district earned the 

highest accountability rating 

offered by the state of Texas. 

 CHALLENGE
In 2006, Hallsville Independent School District began a 
significant school-improvement initiative to ensure high levels 
of learning for all students. “We had a committed staff, but 
no system to support and coordinate their efforts,” recalls 
Deputy Superintendent Paula Rogers. “This required a change 
in the culture of every school from ‘my kids’ to ‘our kids’ and 
the implementation of systematic practices to ensure that all 
classrooms had a guaranteed and viable curriculum.

“It was critical for us to have a systematic process to provide 
prescriptive interventions to support learning. We needed to 
change how we worked. Every aspect of curriculum, instruction, 
and assessment had to be addressed, including the necessary 
structures to support this change.”

 IMPLEMENTATION
In order to implement PLC at Work™ and RTI at Work™ practices 
into one cohesive system, district, building, and team leaders 
studied the book Simplifying Response to Intervention and used 
the four critical questions of a PLC as their framework. The 
district committed to working as a high-functioning PLC at every 
campus and embedded RTI practices into daily work. 

Each campus developed a systematic process so that team 
meetings and data-review meetings were built into the schedule. 
Frequently reviewing data on all students, beginning at Tier 1, 
allowed staff to monitor and change instruction before students 
failed, and assign and change interventions as needed. All 
campuses altered their schedules to provide intervention during 
the school day. Various options such as enrichment periods  
and shared tutorials were utilized for students needing  
academic support.

EVIDENCE OF 
EFFECTIVENESS
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Hallsville ISD has earned recognitions of achievement that 
are directly tied to the implementation of RTI practices 
for both academics and behavior. The district has been 
selected to participate in a research study supported by the 
United States Department of Education on effective RTI 
practices for reading. It is also featured in the DVD Pyramid 
Response to Intervention: Four Essential Guiding Principles 
and recognized as a model PLC on AllThingsPLC.info.

“As a result of our focus on every student, our district 
earned the highest accountability rating offered by the 
state of Texas in 2010,” says Rogers. The accountability 
and rating system in Texas has changed, but the district 
has sustained high achievement. “The intense focus on 
high achievement for every student that is present in our 
district today is a result of having RTI embedded into the 
daily work of a PLC,” shares Rogers. “RTI is not a separate 
system in our school; it is who we are and how we work!”

An inclusive Positive Behavior, Interventions, 
and Support (PBIS) program was put into 
place to provide support, beginning at Tier 
1, to students with behavioral challenges. 
All interventions are now provided in addition to 
core classroom instruction. Utilizing data to improve 
instruction and to assign, monitor, and change 
interventions for students became part of the daily work 
throughout the district.

“The true change in how we work came from having 
RTI experts from Solution Tree visit our district on 
several occasions,” says Rogers. “This allowed us to 
personalize the training and engage in valuable coaching 
conversations. Our relationship with Solution Tree is 
very much a partnership. Our success would not have 
been possible without the ongoing training each of 
these experts has provided. They have been available to 
support us every step of the way.”

HALLSVILLE INDEPENDENT SCHOOL DISTRICT HALLSVILLE, TEXAS

EVIDENCE OF 
EFFECTIVENESS

 RESULTS

 IMPLEMENTATION (CONTINUED)

5TH-GRADE READING 5TH-GRADE MATH 8TH-GRADE READING 8TH-GRADE MATH
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Work with Solution Tree to:

Rely on Solution Tree 
resources, events, and on-site 
professional development to help 
you implement assessment and 
grading practices that have the power 
to reduce failure rates and increase 
achievement in every classroom. 

DEVELOP assessments that are 
innovative, effective, and engaging

UNDERSTAND the role assessment plays 
in motivating and empowering learners

USE assessment data to drive 
instruction and intervention

DISCOVER ways to utilize new technology 
tools for more effi cient grading

Assessment

PD

Assessment

professional development to help 

AssessmentAssessment
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 Mandy      
Stalets

 Katie      
White

Angela
Freese

Garnet 
Hillman

 Susannah 
O’Bara

 Jim       
Smith

Hope Through Achievement

Bring our experts to your school

Kim Bailey
Susan M. Brookhart
Tim Brown
Eileen Depka
Troy Gobble
Sandra Herbst
Tom Hierck
Chris Jakicic
Sharon V. Kramer

Jadi Miller
Maria Nielsen
Mark Onuscheck
Jeffry Overlie
Anthony R. Reibel
Sarah Schuhl
Jeanne Spiller
Eric Twadell

For a complete list of experts, go to SolutionTree.com/STACExperts

Tom Schimmer, Cassandra Erkens,  
and Nicole Dimich Vagle—creators of the 
Solution Tree Assessment Center

Additional experts

FEATURED RESOURCES
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ASSESSMENT CENTER SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y Keynote

A Call to Action

2–
4 

D
A

Y
S Collaborative Common Assessments

Rethinking Grading to Develop 
Con� dent Learners

M
U

LT
I-D

A
Y

Developing Assessment Literacy

Implementing and Af� rming
with Evidence

Embedded Practice, Systems Alignment,
and Sustainability

Embedded Coaching

Customized Services

Global PD

Coaching Academy

VISIT ALLTHINGSASSESSMENT.INFO TODAY to discover innovative ideas 
and new solutions for addressing your most pressing assessment challenges. 

All work is delivered by a Solution Tree Assessment Center (STAC) author or certi� ed associate.

Common Formative Assessment
A Toolkit for Professional Learning Communities at Work™

Access tools, templates, and protocols to incorporate common formative 
assessments into the practices of a PLC to monitor and enhance student learning 
in this conversational guide. 

Simplifying Common Assessment
Discover how to write and use team-designed common formative assessments 
that help ensure all students master essential skills and concepts.

FEATURED RESOURCES

CEU-eligible online course 
available for this topic
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1 
D

A
Y Keynote

A Call to Action

2–
4 

D
A

Y
S Collaborative Common Assessments

Rethinking Grading to Develop 
Con� dent Learners

M
U

LT
I-D

A
Y

Developing Assessment Literacy

Implementing and Af� rming
with Evidence

Embedded Practice, Systems Alignment,
and Sustainability

Embedded Coaching

Customized Services

Global PD

Coaching Academy

 Keynote
Bring a keynote speaker into your school, and inspire 
your team to take the next steps to improve assessment 
processes. Our assessment keynotes typically include a 
presentation delivered by one of our experts as well 
as a question-and-answer segment that gives 
participants the opportunity to dive deeper into 
assessment topics of interest. 

 A Call to Action
 Educators will explore the need for change in 

assessment practices and develop a clear vision for 
internal assessment practices.

 Collaborative Common Assessments
Explore the loose and tight structure of collaborative 
common assessments. Gain tools, protocols, and 
strategies to design and effectively employ quality 
assessments that enable teams to collect meaningful 
instructional data.  

  › Identify the process of designing and the practice of 
employing a robust and balanced assessment system 
at the classroom level.

  › Focus on the keys to accurate design and effective 
use of collaborative common assessments.

  › Gain supportive tools, such as planning templates 
and protocols.

 Rethinking Grading to Develop 
Con� dent Learners

Ensure that your grading systems are accurate, fair, 
speci� c, and timely. Learn processes for: 

  › Evaluating your current grading system.

  › Discussing contentious grading issues 
with colleagues.

  › Engaging all stakeholders in the feedback 
and grading process.

1-DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING FORRECOMMENDED READING

Collaborative Common 
Assessments

Rethinking Grading to 
Develop Con� dent Learners
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 Developing Assessment Literacy
 This prepares leaders and teachers to understand and 

implement the practices necessary to create a learning-
rich culture through systematic assessment.

 Implementing and Affirming  
with Evidence

 Educators use data to identify best practices in 
classroom assessments and system alignment. 
They focus on topics contributing to assessment 
literacy with an emphasis on transferring the skills, 
knowledge, and tools to lead others through  
the process.

 Embedded Practice, Systems Alignment, 
and Sustainability

 Teams will create a unified and sustainable  
approach to school improvement and student 
learning. Ensure school and district leaders can 
become assessment leaders.

MULTI-DAY SUSTAINING 

 Embedded Coaching
Build your school or district's assessment expertise with  
on-site coaching. Our experts will mentor and support your 
staff through every phase of the assessment process: from 
developing a clear vision for assessment and designing 
learning-rich assessment experiences to ensuring equitable 
grading and using data to plan next steps.

 Customized Services
Share your goals and challenges with us, and we’ll 
design a custom learning plan based on our results-
oriented assessment content. Through a targeted mix 
of on-site professional development and virtual training 
opportunities, our experts will help you develop authentic 
assessment practices that increase achievement and build 
confidence in all learners.

 Global PD
Develop assessment literacy

Use Global PD to access online tools to analyze your 
students’ data by grade level, by classroom, and by 
individual student, as well as schoolwide. This award-

winning digital tool will help your team:

  › Identify essential standards, create student-friendly 
learning targets, and build common assessments.

  › Group students by proficiency level and create graphs 
or charts that enable teams to analyze data—student 
by student and skill by skill.

  ›  Turn data into usable information.

Also, learn how to incorporate common formative 
assessments into your practices using the Common 
Formative Assessment video playlist. 

“ After attending Solution Tree 
assessment training, our staff 
was convinced that working 
together, sharing leadership, 
and committing to a common 
assessment approach would 
benefit not only our students 
but also our colleagues. Like 
a skilled basketball coach, 
Cassandra Erkens helped us 
understand and stay faithful to 
running our offense.” 

—Bill Olsen, principal,  
Rutland High School, Vermont



“At the Solution Tree Assessment Center, 

we are committed to putting hope, 

effi cacy, and achievement at the core of 

all assessment practices. Join us in our 

efforts to support learning for all through 

powerful, productive assessments.” 

—Cassandra Erkens, STAC expert

41

ASSESSMENT

MULTI-DAY SUSTAINING 

Build capacity over a yearlong series of 
professional development sessions for creating and 
supporting effective assessment practices.

  › Evaluate current assessment practices and explore the 
complexities of a balanced assessment architecture.

  › Explore assessment practices that support 
quality decision-making for instructional agility 
in the classroom.

  › Support leadership teams as they navigate 
transforming assessments to develop student 
investment in the process.

Each participant receives one copy of the following books:

ASSESSMENT CENTER 

COACHING 
ACADEMY
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 CHALLENGE
Early in Kildeer’s PLC journey, administrators recognized that 
as a system they did not have clear answers to the four critical 
questions of a PLC. There was a lack of consistency regarding 
what students learned, and while assessment existed in the 
system, it was used to determine student grades, not to inform 
instructional practice. This realization led to a focus on the 
four questions as the basis of the district’s school-improvement 
processes, and remains the focus today. As Kildeer continues 
its journey, answers to the four questions get sharper and more 
refined, leading to higher levels of student achievement.  

 IMPLEMENTATION
Kildeer’s implementation strategies began with the first question: 
what is it we expect our students to learn? Their work centered 
around the development of a guaranteed and viable curriculum 
districtwide. Using state standards, and then later the Common 
Core State Standards, district teams worked to determine 
the essential standards and learning targets for every content 
area at every grade level throughout the system. From there, 
teams developed trimester pacing guides to ensure there was a 
common instructional focus in all grades for all content areas in 
the district. The next step was focused on the second question: 
how will we know when they have learned it? Teacher teams 
worked together to develop common formative assessments  
and district benchmark assessments to measure student progress 
and establish appropriate instruction, interventions, and 
extensions. Teacher teams continue to refine and expand this 
work every year. 

“One of the most impactful steps in the system has been scaling 
targets,” technology coach Vail Kieser, a former third-grade 
teacher, says. “This collaborative process allows us to gain a deep 
understanding of learning targets, which ultimately blossoms into 
addressing the following questions: What can we do if a child 
doesn’t know the target to meet standards? What can we do if a 
child already knows the target?”

“ Many Solution Tree authors 

and researchers have worked 

with District 96 throughout this 

journey, shaping our work and 

contributing to our progress. 

Through Solution Tree’s guidance, 

we believe we have built a 

premier school district where 

we strive to ensure that every 

student achieves, every day in 

every school.” 

—Jeanne Spiller, assistant superintendent, 
Kildeer Countryside Community Consolidated 

School District 96, Illinois

EVIDENCE OF 
EFFECTIVENESS

 DEMOGRAPHICS
  › 227 Teachers

  › 3,054 Students

  › 11.3% Free and reduced lunch

  › 10% Limited English proficient

  › 13.6% Special education

  › 21.2% Asian/Pacific Islander

  › 7.7% Hispanic

  › 6.4% Other 

  › 1.3% African American



43

ASSESSMENT

There was a lack of consistency regarding what students learned, and while 
assessment existed in the system, it was used to determine student grades,  
not to inform instructional practice.

EVIDENCE OF 
EFFECTIVENESS

From 2001 through 2012, Kildeer saw a steady rise in 
districtwide average Illinois Standards Achievement Test 
(ISAT) scores. For the 2011–12 school year, Kildeer scored 
108.1 on the ISAT index compared to the statewide index 
of 100. Most impressive is the comparison of ISAT indices 
based on students with Individualized Education Plans 
(IEP). Compared to the statewide score of 89.9, Kildeer 
achieved an index of 101.5. Across Kildeer, IEP reading 
scores increased from 62.3 percent in 2003 to 81.8 in 
2012. IEP math scores increased from 66.9 percent in 
2003 to 87.7 in 2012. 
In 2004, Kildeer ranked 54th out of 868 districts in 
Illinois. Between 2004 and 2012, the district improved 
its state rank each year, and in 2012, the school ranked 
eighth in the state. Technology coach Kieser attributes 
these increased levels of student achievement to the 
assessment strategies implemented over the last decade: 

“Assessment in District 96 is one of the most powerful 
tools we have to promote critical thinking by teachers, 
set high expectations for all students, and ultimately 
provide clarity and common language for all who have a 
stake in developing students’ maximum potential.” 

Rethinking the way they assess has provided other 
benefits, according to Kieser. “Through multiple methods 
of assessment, we provide check-in points to promote 
assessment for learning versus solely of learning. This 
provides teachers, coaches, and building principals an 
opportunity to examine current practices, help each  
other solve problems, and provide the best possible 
learning opportunities for students. Coming from a 
classroom position to a coaching role, I understand how 
deeply our methods of assessment positively benefit 
learning in our district.”

KILDEER COUNTRYSIDE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 96 
BUFFALO GROVE, ILLINOIS
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Anthony R. 
Reibel

Thomas R. 
Guskey

Douglas
Reeves

Anne
Davies

Ken
O’Connor

Damian
Cooper

Beth Parrott
Reynolds

Rebecca
Stobaugh

Lee Watanabe 
Crockett

Bring our experts to your school

Additional Experts

Andrew Churches
Dennis King
Sandi Kitts

Virginia Mahlke
Angela B. Peery
Brian M. Pete

Karen Power
Samuel Ritchie
Ainsley B. Rose

Jennifer L. Sparrow
Susan Udelhofen
Gerry Varty

Yong Zhao

For a complete list of experts, go to SolutionTree.com/AssessmentPD

ASSESSMENT SERVICES
PRIMARY GOALS BUILDING DEEPENING SUSTAINING
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All work is delivered by a Solution Tree author or approved associate.
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Customized Services

 Keynote
Whether you’re kicking off the school year, launching 
a new assessment initiative, or want to address speci� c 
challenges, a customized keynote presentation will help 
your team implement and sustain effective assessment 
practices and procedures.

 Overview 
Get a comprehensive overview of effective assessment 
practices, and receive customized guidance and support 
from an expert. Potential topics for this one-day on-
site service include the basics of balanced assessment, 
cultivating assessment literacy, and developing a 
common language in assessment.

 Designing Quality Assessments
Discover how to design assessments that re� ect 
student learning in meaningful ways.

  › Explore the characteristics of quality assessments, 
and design tools to enhance assessment literacy.

  › Learn how to design or revise current 
assessments to more effectively guide instruction, 
involve students, and communicate learning.

 Grading and Reporting Student 
Learning

Align instruction and assessments with new 
standards for student learning, and enhance 
the effectiveness of current grading practices.

  › Uncover a variety of ways to report student 
progress to parents and the community that 
stress the importance of fairness and honesty 
in grading. 

  › Design equitable grading policies that motivate 
and empower students.

1-DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING

MULTI-DAY SUSTAINING 

 Embedded Coaching
Provide differentiated professional development to 
your staff with job-embedded coaching. A coach with 
� rsthand assessment experience will help individual 
educators as well as teams re� ect on their current 
assessment practices and procedures and then take the 
necessary steps to make targeted improvements that 
result in increased student achievement. 

 Customized Services
Share your vision of assessment with us, and we’ll design 
a learning experience tailor-made to your challenges 
and goals. Our assessment experts are available for both 
on-site and virtual training, ensuring both teams and 
individuals get the support they need in the learning 
format that works best for them. 
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Through our resources 
and services, we can help you 

develop and implement high-yield 

instructional strategies, tools, and best 

practices that lead to thriving classrooms 

where all learners are engaged, 

empowered, and motivated to succeed.

BUILD effective relationships with 
students and help them see 
achievement as a reachable target

EFFECTIVELY TEACH diverse learners 
and make your content meaningful to 
every student

CONNECT data analysis to 
instructional practices

EXAMINE current practices and 
identify areas for improvement

Instruction

PD

Work with Solution Tree to:



47

INSTRUCTION

INSTRUCTION SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
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Implementing Culturally Responsive 
Instruction
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S

Daily Differentiation Strategies 
for the Classroom

Motivating Students

The New Art and Science of Teaching

M
U

LT
I-D

A
Y Embedded Coaching

Customized Services

Global PD

All work is delivered by a Solution Tree author or approved associate.

For a complete list of experts, go to Solutiontree.com/InstructionPD
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Bring our experts to your school
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 Keynote

A keynote supports and motivates your teachers to use 

best practices and new research related to classroom 

instruction. Solution Tree authors and associates are 

available and capable to customize their work for

your needs.

 Implementing Culturally 
Responsive Instruction

Support underserved students using culturally and 
linguistically responsive teaching strategies across 
content areas and grade levels. 

  › Examine techniques for culturally 
and linguistically responsive teaching.

  › Access sample activities that can be used in 
classrooms immediately.

1-DAY BUILDING 2–4 DAYS DEEPENING 

Implementing Culturally
Responsive Instruction

Daily Differentiation Strategies 
for the Classroom

RECOMMENDED READING FORRECOMMENDED READING FOR

 Daily Differentiation Strategies 
for the Classroom

Discover how to determine students’ learning needs 
and help them reach their fullest potential.  

  › Explore various lesson plans and activities.

  › Unite curriculum design, assessment, and 
instruction through the lens of differentiation.

 Motivating Students
Motivate students who are disengaged in the 
learning process. Explore a range of strategies 
for connecting with these students, developing 
their competence, and creating a fun learning 
environment.  

  › Access proven strategies for engaging students.

  › Explore the impact of positive reinforcement 
and feedback.
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 The New Art and Science of Teaching
Discover a framework for substantive change that 
comprehensively addresses the most alterable effect on 
student achievement: instruction.

  › Utilize 10 design questions and a general framework 
that will help determine which classroom strategies 
you should use to foster student learning.

  › Analyze the behavioral evidence that proves the 
chosen instructional strategies are helping learners 
achieve academic success.

 Embedded Coaching

Ensure best-practice instruction is adopted throughout 

your school or district with job-embedded coaching. Our 

expert coaches will provide professional development 

tailored to the needs of each staff member, with a 

custom mix of classroom observations, lesson-planning 

support, targeted feedback, and more. 

 Customized Services

Give your team personalized support and guidance 

focused on instructional best practices. Together, 

we’ll develop a customized learning plan featuring 

on-site professional development and virtual training 

opportunities specifi cally designed to help your staff 

provide quality instruction that leads to quality learning. 

 Global PD
Implement strategies that lead to an environment 
that engages, empowers, and motivates all learners 
to succeed.

Access hundreds of instructional videos and resources 
that reveal specifi c, proven actions you can take 
to ensure all students achieve academic success. 
Additionally, with The New Art and Science of Teaching 
video playlist, you’ll gain access to select Marzano 

Compendium videos where you’ll learn:

  › How to provide and communicate clear 
learning goals.

  › How to conduct direct instruction lessons.

  › How to engage students in cognitively 
complex tasks.

MULTI-DAY SUSTAINING

This title is an updated volume of the original 
The Art and Science of Teaching, offering a 
framework for substantive change based on 
Robert J. Marzano’s 50 years of education 
research. Throughout the book, Marzano details 
the elements of three overarching categories of 
teaching, which defi ne what must happen to 
optimize student learning. 

FEATURED RESOURCE
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Develop instructional practices 
that engage, empower, and 
motivate. Partner with us to develop 

a plan to ensure everyone on your team 

understands the intricate relationships that 

affect teaching and learning in the classroom.

PREPARE AND DELIVER effective 
lessons that improve student achievement

MANAGE complex learning environments 
to support diverse learners

ASSESS students in meaningful ways 
that guide instruction

CULTIVATE results-oriented leadership

Unstoppable
Learning

PD

Work with Solution Tree to:



Douglas Fisher and Nancy Frey—
the creators of Unstoppable Learning
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UNSTOPPABLE LEARNING
Driving the essential elements of student success

Bring our experts to your school

Additional experts For a complete list of experts, go to SolutionTree.com/UL
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Smith

 Rebecca L. 
Stinson

The Unstoppable Learning method offers key 
instructional strategies that stand up to your 
school's biggest challenges.
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DRIVING THE 
ESSENTIAL 
ELEMENTS 

OF STUDENT 
SUCCESS

“ Chula Vista is so thankful for the work on developing common 
language around instructional practice as a result of our 
professional learning and the ongoing support provided by
Dr. Douglas Fisher and Dr. Nancy Frey. Our students are receiving a 
fi rst-rate education program as a result.”

—John M. Nelson, assistant superintendent for instructional services, 
Chula Vista Elementary School District, California 
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UNSTOPPABLE LEARNING SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Leadership Focused 
on Identifying Needs

2–
4 

D
A

Y
S

Building Capacity and Knowledge 
Development for Teacher Leaders

Differentiated Professional Learning 
for Teachers

Individual Site Development

M
U

LT
I-D

A
Y

Focus Schools for Going to Scale

English Language Arts (ELA) 
Site-Speci� c Coaching

English Language (EL) 
Site-Speci� c Coaching

FEATURED RESOURCES

All work is delivered by an Unstoppable Learning author or certi� ed associate.
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 Leadership Focused 
on Identifying Needs

Implement systemic change throughout the district. 

Engage district leaders in a learning experience based 

on the seven factors of Unstoppable Learning in 

which we develop a collective knowledge base and 

consistent vocabulary around supporting sustainable 

districtwide results using sound instructional practice. 

Leaders will identify areas of need at both the district 

and site level. 

  Building Capacity and Knowledge 
Development for Teacher Leaders

Leadership teams from different schools come together 

to focus on specifi c aspects of Unstoppable Learning. In 

subsequent sessions, artifacts brought by participants 

inspire deeper work and reinforce the relevance of the 

professional learning experience. These customized 

sessions focus on key ideas based on Service 1.

  Differentiated Professional Learning 
for Teachers

This service provides an opportunity for teachers within 

a system to get information fi rsthand. We begin with an 

overview of the Unstoppable Learning model and then 

differentiate the learning based on the needs identifi ed 

in services 1 and 2. Teachers benefi t from being “in the 

know” while leaders move into deeper work.

 Individual Site Development

Engage in job-embedded real-time coaching, including 

productive classroom observation, feedback, and 

professional development. This deep work is tailored 

to the needs of each school. Learning is based on the 

district needs assessment and allows all the teachers at 

a given site to engage together. 

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING FOR
Leadership Focused 

on Identifying Needs
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MULTI-DAY SUSTAINING

 ELA Site-Specifi c Coaching

These schools are identifi ed for targeted work, 

linking coaching and professional development 

over multiple sessions during the school year, 

with a specifi c focus on applying systems thinking 

to strengthen ELA instruction. Emphasis will be 

placed on the following principles: collaborative 

conversations and text complexity, close reading 

in all disciplines, writing from sources, supporting 

diverse language and learning needs, text-dependent 

questions, and promoting writing in all disciplines. 

 EL Site-Specifi c Coaching

This service is for schools identifi ed to engage in 

targeted work, linking coaching and professional 

development over multiple sessions throughout 

the school year. The goals of EL site coaching are 

to focus on how students acquire language, how 

they access standards, how teachers work with EL 

students, and various integration strategies that are 

used throughout the day. On-site experts work with 

teachers on honing their skills to service ELs in both 

EL and general classrooms. 

RECOMMENDED READING FOR

ELsFocus Schools for 
Going to Scale

ELA

CEU-eligible online course 
available for this topic

 Focus Schools for Going to Scale

These schools are identifi ed, in partnership with 

the district, for targeted work and have a long-term 

relationship, linking coaching and professional 

development over multiple sessions during the 

school year. These schools serve as pilots to inform 

district practices.
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 DEMOGRAPHICS
  › 29,642 Students

  › 1,200 Teachers

  › 56% Free and reduced lunch

  › 36% Limited English proficient

  › 11% Special education

  › 68% Hispanic

  › 6% African American

  › 2% Native American/Alaska Native

““The results—both qualitative and 

quantitative—have been amazing.” 

—John M. Nelson, assistant superintendent for 
instructional services, Chula Vista Elementary  

School District, California

The largest K–6 district in the state of 
California, Chula Vista comprises 45 schools, including five 
charter schools. Thirty of the 40 noncharter schools receive Title 
I funding. The district spans suburban and urban areas from 
downtown San Diego to the border with Tijuana, Mexico, and 
serves many transborder families. 

 CHALLENGE
Direct student-achievement data remained relatively flat from 
2002 to 2006. Administrators observed that there was a lack 
of consistency in instructional practice and determined this 
was what was impacting the inconsistent and overall static 
performance across the 45 schools.

Knowing Chula Vista could do better, district leadership initiated 
conversations with literacy and instruction expert Douglas Fisher 
about instructional methodology.

In 2007, Fisher and his colleague, Nancy Frey, began providing 
professional development to Chula Vista district administrators. 
The initial focus was on effective delivery of the gradual release 
of responsibility model: “I do. We do. You do together. You 
do independently.” As their work with Dr. Fisher and Dr. Frey 
progressed and the administrative team developed a common 
language around instructional delivery, they needed to share this 
training with teachers districtwide.

 IMPLEMENTATION
Fisher and Frey worked for three years with site-based 
instructional leadership teams composed of the principal and 
one teacher per grade. Eventually, the professional development 
extended to all teachers districtwide.

Participants discovered how to launch student learning by 
establishing clear learning targets, making learning relevant, 
anticipating student errors and misconceptions, and incorporating 
numerous strategies to invite students into learning. They also 
learned how to consolidate student learning—how to deliver 
instruction in a way that students would know how and when to 
use the information gained.

EVIDENCE OF 
EFFECTIVENESS
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“The results—both qualitative and quantitative—
have been amazing,” says Assistant Superintendent 
for Instructional Services John M. Nelson. Teachers across 
the system are able to engage in conversations not only 
about what to teach and assess, but also about how 
to effectively use instructional practices to ensure 
quality teaching. 

These data continued to improve. Student progress as 
measured by the California Standards Test in both ELA 
and mathematics doubled from 2002 to 2013, the year 
the testing ended. During this same period, the Academic 
Performance Index (API), California’s growth model target, 
increased over 150 points.

CHULA VISTA ELEMENTARY SCHOOL DISTRICT CHULA VISTA, CALIFORNIA

EVIDENCE OF 
EFFECTIVENESS

 RESULTS

 IMPLEMENTATION (CONTINUED)

Percentage at Profi cient and Advanced
MATH

‘04  ‘05  ‘06  ‘07  ‘08  ‘09  ‘10  ‘11  ‘12  ‘13

44

53
57 58

62
68

72
75 75 74

Percentage at Profi cient and Advanced
ELA

‘04  ‘05  ‘06  ‘07  ‘08  ‘09  ‘10  ‘11  ‘12  ‘13

37
42

47 49
54

61
63

66 69 66

Chula Vista spent two years focusing on the “You do” 
phase of gradual release. Special emphasis was placed on 
instruction for English learners. Follow-up professional 
development included productive group work and 
collaborative conversations about engaging students 
in learning. Additional guided instruction focused on 
questions, cues, and prompts to assist and scaffold 
learning for students.

Chula Vista spent seven years developing the capacity for 
understanding and implementing common instructional 

pedagogies systemwide. To support and sustain these 
changes, training continued for teachers, administrators, 
and support staff. Fisher and Frey also conducted regular 
walkthroughs and engaged numerous teachers and 
administrators in one-to-one coaching.

Chula Vista’s executive directors and the assistant 
superintendent continue to visit schools and conduct 
walkthroughs with site principals on a regular basis. 
This has sustained the common language and high 
expectations systemwide.
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Work with us to ignite the 
passion for reading and 
writing in your students.  
You can count on our experts and authors 

to help you meet your state’s standards for 

literacy and integrate academic language 

development across all content areas.

UNDERSTAND how to measure 
text complexity for fi ction and 
informational text

HELP students read closely to make 
evidence-based claims

ENSURE students can write logically 
and clearly

SUPPORT students to increase their 
academic vocabulary

Literacy

PD

Work with Solution Tree to:
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LITERACY SERVICES
PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Keynote

2–
4 

D
A

Y
S

Literacy Strategies to Master 
the Standards

Building Vocabulary 
and Academic Language

Close Reading Skills

Teaching with Complex Texts

Elementary Reading
Intervention Strategies

Vocabulary in a SNAP

M
U
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A
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Literacy Instructional Strategies 
and Assessments

Customized Services

Embedded Coaching
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Kathy
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Kelly
Johnson
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Diane
Lapp

Bring our experts to your school

All work is delivered by a Solution Tree author or approved associate.

For a complete list of experts, go to SolutionTree.com/LiteracyPD
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 Keynote

An expert author or certifi ed associate will help engage 

your team to advance your literacy practices. Our 

keynoters have direct experience with the foundational 

aspects of literacy development as well as continued 

support for developing readers at all levels.

 Literacy Strategies to Master 
the Standards

Promote deep understanding by helping readers 
absorb information in a text—recognizing assumptions, 
background knowledge, and biases. 

  › Understand the major components of close reading.

  › Discover how to differentiate between questions that 
do and do not require evidence from text.

 Building Vocabulary and Academic 
Language

Explore the standards specifi c to vocabulary, and gain ideas 
for curriculum and instruction to ensure students develop 
word-solving skills.  

  › Examine the role of modeling and student interaction 
to increase the use of academic language among both 
English learners and native speakers.

  › Acquire the instructional practices exemplary teachers 
use for vocabulary development.

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING FOR
Literacy Strategies to Master the Standards

Teaching with 
Complex Texts

Elementary Reading 
Intervention 
Strategies

Close Reading 
Skills

FEATURED RESOURCES

(Re)designing Series
(Re)designing Narrative Writing Units for 
Grades 5–12, (Re)designing Argumentation 
Writing Units for Grades 5–12, The 
Fundamentals of (Re)designing Writing 
Units

“ These books are meant to empower teachers—or 
those who create curriculum—to design new units 
of study or redesign existing units. Although mostly 
positioned for grades 5–12, elementary teachers 
can also benefi t from the books by adapting what 
they read. When educators fi nish the books, it is my 
hope that they have a writing unit ready to pilot.” 
—Kathy Tuchman Glass, author

Building Vocabulary and Academic Language

Elementary Reading 
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 Close Reading Skills
Discover how to effectively use challenging texts at all grade 
levels, and ensure students acquire close reading skills. 

  › Identify essential characteristics of a close reading lesson.

  › Support students during close reading.

 Teaching with Complex Texts
Ensure all learners become successful close readers  
of complex texts. 

  › Select the appropriate texts for each student and apply 
scaffolding to support his or her growth.

  › Use complex texts as a tool for teaching and learning.

  › Help students master comprehension of complex texts.

 Elementary Reading Intervention 
Strategies

Acquire a toolkit for scaffolding instruction for all students, 
and learn how to design a customized intervention plan for 
your classroom, school, or district. 

  › Scaffold challenging comprehension skills like 
inferencing, summarizing, and monitoring.

  › Teach inference with sample lessons using authentic  
text examples.

  › Teach more vocabulary in less time with greater 
understanding and retention. 

 Vocabulary in a SNAP
Support all students in expanding academic vocabulary with 
targeted, brief, daily lessons.  

  › Teach students important vocabulary words for  
all content areas based on roots, prefixes, suffixes, and 
similar meanings.

  › Employ proven, effective instructional strategies.

  › Help students have fun while learning so that they 
become genuinely interested in growing their 
vocabularies. 

 Literacy Instructional Strategies 
and Assessments

Learn to strengthen and extend your inventory 

of instructional practices and develop various 

assessments around reading, writing, speaking, 

and listening across content areas. Transfer what 

you learn in this practical, hands-on professional 

development session to actively engage students 

and boost their achievement. 

 Customized Services

Through this highly personalized service, team 

members will learn how to improve student results 

in reading and writing with expert guidance. Your 

coach will draw on firsthand experience as well 

as the experience of other successful schools to 

help staff execute proven best practices in lesson 

design, instruction, and assessment.

 Embedded Coaching

Tackle your students’ literacy challenges head-on 

with the support of an expert coach. Teachers 

at every grade level will receive individualized 

suggestions for refining their lessons and 

incorporating instructional best practices.  

Through this guidance, staff will gain the  

know-how to help all students master the  

reading and writing skills required for college  

and career success. 

MULTI-DAY SUSTAINING
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Work with Solution Tree to:

CLOSE the achievement gap by ensuring 
English learners have the support they need

DIFFERENTIATE instruction for English learners

RESTRUCTURE roles so that all teachers 
are accountable for English learners’ success

BUILD background knowledge and 
vocabulary effectively

PD

According to to the National 
Center for Education Statistics, 
more than 4.5 million public school 
students in the United States are 
English learners, and this number 
will continue to rise.

English
Learners
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ENGLISH LEARNERS

Bring our experts to your school

Learn more at SolutionTree.com/EnglishLearnersPD

Margarita 
Espino Calderón

 Luis F. Cruz Diane Kerr  Katherine 
McCluskey

 Carol 
Rothenberg

Shawn Slakk  Maria N. TrejoHector 
Montenegro

ENGLISH LEARNERS SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Keynote

2–
4 

D
A

Y
S

Essentials for Teaching Reading and 
Comprehension to ELs

Implementing RTI with English Learners

Teaching ELs in a Professional Learning 
Community

M
U

LT
I-D

A
Y

EL Site-Speci� c Coaching

Embedded Coaching

Customized Services

Global PD

All work is delivered by a Solution Tree author or approved associate.
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 Keynote

An expert author or certifi ed associate will share a 

multifaceted approach for effectively supporting English 

learners. Staff will gain a deeper understanding of the 

unique needs of your EL community, explore a range of 

practical best practices for instruction, and learn how to 

target interventions to achieve better learning results. 

 Essentials for Teaching Reading 
and Comprehension to ELs

Determine how to effectively close the learning gap for 
English learners. 

  › Gain practical instructional strategies and assessment 
processes for developing academic vocabulary.

  › Acquire lesson templates that will help integrate 
vocabulary, reading comprehension skills, and 
writing strategies into math, science, social studies, 
and language arts.

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING FOR

Essentials for 
Teaching Reading and 
Comprehension to ELs

Implementing 
RTI with English 

Learners

Promises Fulfi lled
Discover research-based strategies 
preK–12 administrators and 
teacher leaders can implement to 
effectively support English learners 
in their schools or districts.

Literacy Strategies for 
English Learners in Core 
Content Secondary 
Classrooms
Motivate English learners to boost 
profi ciency using instructional 
strategies that integrate language, 
literacy, and content to ensure all 
students thrive.

FEATURED RESOURCES

SolutionTree.com/SolucionesOctober 16–18, 2018
City of Industry (Los Angeles), California
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ENGLISH LEARNERS

 Implementing RTI with English Learners
Explore the underlying factors that cause English learners 
to stall in their progress toward second language 
proficiency—including culture, background knowledge, 
and prior experiences. Then determine how to provide 
every EL with the appropriate level of support. 

  › Understand the unique needs of ELs. 

  › Use RTI as a means for assessing progress with 
elements designed expressly for ELs. 

  › Promote meaningful instruction into the classroom 
and grade-level curricula.  

 Teaching ELs in a Professional Learning 
Community

Discover the components of a PLC that teacher leaders 
utilize to help close the achievement gap for students 
who are learning English as a second language. 

  › Listen to the needs of ELs and change your 
expectations and behavior for more effective 
learning results.

  › Determine how district and school leaders can work 
collaboratively to create policies and practices that 
ensure ELs excel.

 EL Site-Specific Coaching
Get direct support for school teams to ensure success for 
your EL community. Over the course of the school year, 
develop a plan and put it in action with team review 
cycles. Take advantage of our experience in EL coaching 
delivered by seasoned experts who can help you reach 
your goals.

 Embedded Coaching
Prepare your teachers to support English learners with 
one-on-one coaching. During this personalized service, 
acclaimed Solution Tree experts will share tailor-made 
strategies for specific grade levels and subject areas. 
Educators will receive ongoing support and guidance as 
they work to identify and support English learners, close 
achievement gaps, and promote equitable academic 
opportunities for all students. 

 Customized Services
After learning about your community of English learners 
and the challenges you’re facing, we’ll build a custom 
professional development experience for your staff. 
Through face-to-face and virtual support from our experts, 
your team will gain proven practices and classroom-ready 
strategies for ensuring English learners succeed in learning 
and in life.

 Global PD
Gain high-quality, goal-oriented trainings to help 
you close the achievement gap for English learners

Ensure your teams receive timely PD. Education leaders 
are often challenged with ensuring that teachers in 
their schools have the skills and knowledge to ensure 
all students learn at high levels. Through Global PD, you 
can access:

  › On-demand, personalized webinar-coaching.

  › Hundreds of videos and resources from certified 
experts, including Luis F. Cruz, on demand.

  › Online tools that allow you to unpack standards, 
build common assessments, review team data, and 
manage interventions.

MULTI-DAY SUSTAINING

“ Great job! Dr. Luis F. Cruz 
kept everyone engaged with 
humor, realistic stories, and 
positive thoughts, and gave 
us the confidence to want to 
teach and make all students 
successful.” 

–Veronica Williams, teacher,  
Fulton City School District, New York
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Turn your Mathematics at Work 
Vision into Action

SPARK energy, passion, inspiration, 
and action across all classrooms

REFLECT on current reality and set goals 
for improved best practice

PROVIDE collaborative teams with the 
guidance, support, and tools necessary 
to achieve a level of student mathematics 
performance and greatness well beyond
current expectations in your district

Mathematics 
at Work™

PD

Work with Solution Tree to:



Timothy D. Kanold, Mona Toncheff, Sarah Schuhl, 
Jessica Kanold-McIntyre, and Bill Barnes— 
the Mathematics at Work™ experts
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MATHEMATICS AT WORK™

MATHEMATICS AT WORK™

Bring our experts to your school

For a complete list of experts, go to SolutionTree.com/MathAtWorkPD

Jason 
Cianfrance

Sharon
Rendon

 Jennifer 
Deinhart

 Randy 
Pippen

 Linda 
Fulmore

 Sue 
Pippen

Janice L. 
Krouse

 Mardi A. 
Gale

 Kit 
Norris

Nathan 
Lang

 Nanci N. 
Smith

  Donna Simpson 
Leak

Gwendolyn 
Zimmermann
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DOWNLOAD YOUR 
FREE WHITE PAPER
SolutionTree.com/MAW

Why Mathematics 
at Work™?
Mathematics at Work 

provides and models tools, 

mathematics content, 

instruction, and assessment 

strategies that support 

your school or district one 

teacher and teacher team 

at a time.

Deep insight into the essential 
mathematics team agreements as part 
of the PLC at Work™ process 

Models, tools, protocols for team 
discussion, and activities that help you 
and your math teams meet or exceed the 
mathematics teaching and assessment 
expectations of your school or district

Enhanced understanding of the 
mathematics content standards and 
research-affi rmed formative assessment 
processes necessary to support and 
provide a sustainable, cyclical, focused 
work effort for your teachers and teacher 
teams throughout the year 

Profound examination into 
the requisite and sustained student 
support necessary to far exceed current 
mathematics performance results in 
your school

Mathematics at Work promotes highly 
effective, research-affi rmed instructional 
practices and actions that enhance daily student 
learning. This powerful protocol teaches 
educators how to use high-cognitive-demand 
tasks in class, provide an appropriate balance of 
direct instruction with student-engaged learning 
each day, and participate in an effective lesson 
study process.

A personal re� ection from Dr. Timothy D. Kanold 

By Dr. Timothy D. Kanold tkanold.blogspot.com

and Mathematics at Work™

Growing in 
Your Practice of 

Mathematics 

© 2016 Solution Tree
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MATHEMATICS AT WORK™

MATHEMATICS AT WORK™ SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y Keynote

Mathematics Vision, Implementation, 
and Focus (K–12)

2–
4 

D
A

Y
S

Instruction: Lesson Design

Instruction: Lesson Delivery

Assessment: Design and Development

Assessment: Implementation 
and Response

M
U

LT
I-D

A
Y

Coaching Academy

Embedded On-Site Coaching

Customized Services

Global PD

All work is delivered by a Mathematics at Work author or certi� ed associate.
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 Keynote
An expert author or Mathematics at Work certifi ed 

associate will educate and motivate your team to 

support high levels of mathematics teaching and 

learning. 

 Mathematics Vision, Implementation, 
and Focus (K–12)

This overview is designed to help the district implement 

a sustainable systemic change along with signifi cantly 

improving results in mathematics.

  › Covers vision, vision implementation, and vision 
focus

  › An integration of The Five Disciplines of PLC Leaders 
and the Common Core Mathematics in a PLC at 
Work™ series

Recommended for: District leaders, administrators, 

PLC designated school leaders

PLC Mathematics at Work instruction and assessment 

workshops provide collaborative teams with the 

guidance, support, and tools necessary to achieve a high 

level of student mathematics performance.

 INSTRUCTION WORKSHOP 
Lesson Design

Develop mathematics content knowledge and high-

cognitive-demand tasks. Participants will learn how to 

prepare lessons that use high-cognitive-demand tasks 

during a unit of instruction.

 INSTRUCTION WORKSHOP 
Lesson Delivery

Develop mathematics instruction knowledge and in-class 

formative assessment processes. Participants will learn 

how to sustain student learning during class.

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READINGRECOMMENDED READING
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MATHEMATICS AT WORK™

 ASSESSMENT WORKSHOP 
Design and Development

Develop high-quality common assessments, 

homework, scoring grading rubrics, and grading 

practices. Participants will learn how to develop 

high-quality assessments, homework assignments, 

and grading practices.

 ASSESSMENT WORKSHOP 
Implementation and Response

Develop a robust RTI Tier 1 and Tier 2 response to 

assessment (RTA). Participants will learn the assessment 

practices and actions needed to accurately respond to 

student learning and inspire students to persevere and 

learn the essential standards of a mathematics unit.

“ After two years of mathematics-specifi c 

professional development, many 

district schools have exceeded student 

performance expectations and reached 

new levels of achievement.” 

—Jhone Ebert, assistant superintendent and 
chief technology offi cer, Clark County School 

District, Nevada

SolutionTree.com/MAWSummitSolutionTree.com/MAWSummit

December 12–14, 2018
San Antonio, Texas 

Presenters: Bill Barnes, Timothy D. Kanold, 
Matthew R. Larson, Sarah Schuhl, and Mona Toncheff

The Mathematics in a PLC at Work™ Summit is 
led by educational thought leaders and acclaimed 
authors of the new book series Every Student Can 
Learn Mathematics. Committed to helping you 
design an effective K–12 mathematics program, 
these mathematics experts will share research-
affi rmed and proven strategies for your classroom, 
school, and district.
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 Customized Services

Work with us to develop a custom learning plan 

designed to help teachers of mathematics improve 

student performance and engagement. Through a 

targeted mix of on-site professional development 

and virtual training, your team will receive the support 

they need to implement best practices in mathematics 

instruction, assessment, intervention, homework, 

and grading. 

 Global PD
Improve student performance and engagement 
in mathematics

Sustain learning throughout the year with Global PD. 
Built on the research-based work of education experts, 

Global PD provides high-quality, goal-oriented trainings.

  › Access hundreds of videos and resources from top 
authors, including Timothy D. Kanold, Sarah Schuhl, 
and Mona Toncheff.

  › Receive on-demand, personalized webinar-coaching 
from certifi ed experts.

  › Use online tools to unpack standards, build
common assessments, review team data, and 
manage interventions.

MULTI-DAY SUSTAINING

  Coaching Academy
Learn to design high-quality instruction and formative 
assessment processes based on eight mathematical 
practices and the Mathematics at Work 10 high-leverage 
team actions. The coaching academy—a train-the-trainer 
model—uses the PLC at Work teaching-assessing-
learning cycle to achieve the necessary rigor, coherence, 
and focus of assessments.

 Embedded On-Site Coaching
Engage in job-embedded real-time coaching and 
feedback on how to effectively teach, assess, and align 
mathematics instruction and formative assessment 
processes in and out of the classroom. Teachers engage 
with an expert, both at their school building site and 
through virtual interactive coaching about their unit-
by-unit work for effective lesson design, homework, 
and common assessment protocols. This service 
includes classroom observations and deep feedback for 
collaborative teams based on the 10 high-leverage team 
actions of Mathematics at Work.

MATHEMATICS AT WORK™ 

COACHING 
ACADEMY

DEEP MATHEMATICS TEACHING, 
ASSESSING, AND LEARNING IN A PLC

2-DAY WORKSHOP

Mathematics at Work™
Presenters:  Timothy D. Kanold and  Mona Toncheff

Learn how to prepare and develop meaningful mathematics instruction and assessment processes with the rigor 
and coherence expected by all states.

October 17–18  Grand Rapids, Michigan
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MATHEMATICS AT WORKTM

 DEMOGRAPHICS
  › 1,670 Teachers
  › 27,031 Students
  › 84.7% Free and reduced lunch
  › 11.4% Special education
  › 3.6% Limited English proficient
  › 47.9% Spanish primary language 

  › 80.1% Hispanic
  › 9% African American
  › 2.5% Native American
  › 2% Asian/Pacific islander
  › 5.3% White
  › 1.2% Other

 CHALLENGE
Ten years ago, 60% of incoming freshmen were placed 
in below-grade-level mathematics courses, while access 
to upper-level courses was for a select few (less than 
15%). When Phoenix Union’s vision was updated in the 
spring of 2008 to preparing every student for success 
in college, career, and life, the district needed to create 
structures to support students in junior- and senior-
level courses. The district also needed to bridge the 
gap between eighth-grade outcomes and freshman 
readiness, to ensure student success in the first year of 
high school.

 IMPLEMENTATION
In 2004, the district contracted with Dr. Timothy D. 
Kanold and the Mathematics at Work team to support 
mathematics teachers in creating and implementing 
a professional learning community. The first year of 
training focused on developing engaging student 
learning opportunities and discovering how to work in 
collaborative teams. The second year focused on building 
teacher capacity to implement high-quality mathematics 
instruction and assessment through leadership training 
and on-site work at several targeted high schools.

On-site school coaches from the Mathematics at Work 
team, including Dr. Kanold, Donna Simpson Leak, and 
Kit Norris, worked with Phoenix Union’s school leaders 
and course-based collaborative teams to develop:

  › Intro to high school summer program—  
Increasing the number of students ready for algebra 

  › Algebra and geometry qualifying tests— 
Increasing the number of students entering beyond 
Algebra I as ninth graders to increase upper-level 
mathematics enrollment

  › Collaborative team time—Increasing 
collaborative team time to develop common 
assessments and common homework expectations 
that promote academic advancement in 
mathematics for all students  

  › Tier 1 and Tier 2 formative assessment 
interventions—Supporting students at all levels 
of learning by increasing accessibility to higher-level 
mathematics courses

  › Leadership training—Training for every high 
school mathematics team leader in the district

  › Assessment training—Training for all 
mathematics teachers on how to create high-quality 
unit assessments aligned with the standards and 
how to use those assessments for formative student 
learning and accurate grading

 RESULTS
With support from the Mathematics at Work team, 
Phoenix Union focused on giving students access to the 
full range of mathematics courses offered by the district. 
The mantra changed from “Only a few will be college 
and career ready” to “What support can we provide so 
that all students are college and career ready?” These 
gains reflect collaborative efforts to ensure high-quality 
instruction, timely and effective interventions, and clear 
communication of expectations for academic behaviors.

In 2008, the district began offering the ACT to all 
juniors, and in 2013, Metro Tech High School was 
recognized as a model PLC school for their academic 
gains (see AllThingsPLC.info/MetroTechHS). 

PHOENIX UNION HIGH SCHOOL DISTRICT PHOENIX, ARIZONA
EVIDENCE OF EFFECTIVENESS

Eighth-Grade Algebra Qualifying Test

Students taking the 
Algebra qualifying test

Students passing the 
Algebra qualifying test

500

1000

1500

2000

2500

2006 2007 2008 2009 2010 2011 2012 2013



74 SOLUTIONTREE.COM/REQUEST-PD  |   877.335.1596

Build Deep Content 
Knowledge in Mathematics 
DNA Mathematics empowers teachers, 

administrators, and coaches to master the 

mathematics being taught in classrooms. 

Grade-band-specifi c classroom videos are used 

extensively throughout the services to highlight 

key instructional practices and demonstrate to 

participants how they can successfully apply 

what they’ve learned in a classroom setting.

APPROPRIATE mathematics content

EFFECTIVE pedagogical actions

PRODUCTIVE classroom norms

MEANINGFUL assessment

COLLABORATIVE teacher team efforts

DNA
Mathematics

PD

Why DNA Mathematics?
Our experts help preK–12 educators 
dive deep into:



Juli K. Dixon, Edward C. Nolan, and Thomasenia Lott Adams
—creators of DNA Mathematics

75

DNA MATHEMATICS

DNA MATHEMATICS
Bring our experts to your school

For a complete list of experts, 
go to SolutionTree.com/DNAExpertsPD

 Melissa R. 
Carli

Janet
Andreasen

Kristopher 
Childs

  Erhan Selcuk
Haciomeroglu

  Tashana 
Howse

 Farshid 
Safi 

George J. 
Roy

Jennifer 
Eli

In their work with teachers and leaders, DNA 
Mathematics authors and certifi ed experts 
emphasize three key aspects of the teacher’s 
role—tasks, questions, and evidence—which 
forms the TQE Process.
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DNA MATHEMATICS 
EMPOWERS TEACHERS, 

ADMINISTRATORS, AND 
COACHES TO MASTER THE 

MATHEMATICS BEING 
TAUGHT IN CLASSROOMS

“DNA Mathematics and Solution Tree trainings provide direct support to 
teachers and administrators who wish to actively engage students in learning 

mathematics. Mathematics is an essential component of the broadening world 
economy, and the strategies provided through DNA Mathematics transfer 

immediately to classroom application.”
—Judy A. Fancher, assistant superintendent, curriculum, assessment, and instruction, 

preK–12, Hacienda La Puente Unifi ed School District, California 
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DNA MATHEMATICS

DNA MATHEMATICS SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y Keynote

Big-Picture Shifts in Content 
and Instruction

2–
4 

D
A

Y
S

Content Institutes

Implementation Workshops

M
U

LT
I-D

A
Y Coaching and In-School Support

Customized Services

Global PD

FEATURED RESOURCES

Making Sense of Mathematics 
for Teaching series
This user-friendly series presents an authentic look inside real 
mathematics classrooms and invites teachers to become learners. 

  › Learn to apply the Tasks, Questions, and Evidence (TQE) 
Process to improve the teaching of mathematics.

  › Explore how to develop, select, and modify mathematics 
tasks in order to balance cognitive demand and 
engage students.

  › Discover the three important norms to uphold in all 
mathematics classrooms.

  › Access more than 30 exclusive videos that demonstrate 
how to teach students essential mathematics skills.

Making Sense of Mathematics for Teaching 
Facilitator’s Guide and DVD series

These facilitator guides equip workshop leaders to build on the 
Making Sense of Mathematics for Teaching series through the 
TQE Process.

All work is delivered by a DNA Mathematics author or certi� ed associate.
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 Keynote

An expert author or DNA Mathematics certifi ed associate 

will educate and motivate your team to support high 

levels of mathematics teaching and learning. 

 Big-Picture Shifts in Content 
and Instruction 

Successful leaders of mathematics teaching must know 

what to look for and promote in instruction. Explore 

content-based strategies to transform teaching and 

advance learning. Participants will investigate shifts in 

planning, instructing, and assessing, to focus on deeper 

content-based instruction. Create a shared image of 

successful classrooms, and generate a plan for targeted 

professional improvement in mathematics teaching.

 Content Institutes

Make sense of mathematics for teaching in an intensive 

and collaborative setting. In this institute, teachers will 

become the learners of the mathematics that they teach. 

Gain instructional strategies modeled by an expert with a 

defi nite focus on grade-specifi c mathematical content.

 Implementation Workshops

Learn how content-based strategies transform teaching 

and advance learning. Participants will apply deep 

understanding of mathematics content to create end-

of-unit assessments, engage students in high-cognitive-

demand tasks, assess student work, and implement 

productive homework plans.

1 DAY BUILDING 2–4 DAYS DEEPENING 

DOWNLOAD YOUR FREE WHITE PAPER
SolutionTree.com/DNAMathematics

© 2017 DNA Mathematics

WHAT DOES IT MEAN 

TO TEACH MATHEMATICS 

WITH FOCUS, COHERENCE, 

AND RIGOR, AND 

HOW IS IT ACHIEVED?

By Juli K. Dixon, Edward C. Nolan, and Thomasenia Lott Adams

Take measure of your 
mathematics practices
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DNA MATHEMATICS

 Coaching and In-School Support 

Strengthen practices and processes with just-in-time, in-

class support. Participants will observe model teaching, 

engage in collaborative planning, and receive guidance 

during teacher observations and evaluations to move 

mathematics instruction forward. 

 Customized Services

Tell us your goals and challenges, and we'll develop a 

customized learning plan specially designed to support 

teachers of mathematics. Our experts—who are 

available for both on-site professional development and 

virtual training—will fi rst help teachers deepen their 

understanding of K–12 mathematics content and then 

effectively teach the content with focus, coherence, 

and rigor. 

 Global PD
Build deep content knowledge in mathematics

Global PD offers on-demand access to instructional 
videos from the creators of DNA Mathematics—
Juli K. Dixon, Edward C. Nolan, and Thomasenia Lott 
Adams. These videos help create a shared vision of 
classrooms where teachers and students are engaged in 

meaningful mathematics learning experiences.

  ›  View high-quality footage demonstrating classroom 
mathematics instruction.

  › Explore what best-practice mathematics instruction 
looks like at the appropriate grade level.

  › Learn the foundations for connecting prior 
knowledge to new learning.

MULTI-DAY SUSTAINING

Bring DNA Mathematics 
experts to your school 
or district for a deep dive into 

relevant mathematics content, effective 

pedagogical actions, appropriate 

classroom norms, meaningful assessment, 

and collaborative teacher team efforts.
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Developing successful 
learners in today’s tech-
driven world is a big 
challenge—and we’re here 
to help. You can rely on our innovative 

resources and professional development 

to guide you as you work to prepare 

students for college and career. 

EXPLORE how to apply modern learning 
practices to accelerate student achievement

DEVELOP plans for implementing modern 
learning practices

ENSURE equitable digital implementation 
schoolwide or districtwide

GAIN strategies for seamlessly incorporating 
technology into classroom lessons

Digital Learning
& 21st Century Skills

PD

Work with Solution Tree to:
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DIGITAL LEARNING

Bring our experts to your school

For a complete list of experts, go to SolutionTree.com/DigitalLearningPD

 William M. 
Ferriter

  Sheryl  
Nussbaum-
Beach

 Meg 
Ormiston

  Will 
Richardson

 Kipp D. 
Rogers

 Michael 
Fullan

  Suzie 
Boss

  Lee Watanabe 
Crockett

 Richard E. 
Ferdig

  Adam  
Garry

   Heidi
Hayes Jacobs

 Ian 
Jukes

DIGITAL LEARNING 
& 21st CENTURY SKILLS SERVICES

PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Creating a Digital-Rich Classroom

2–
4 

D
A

Y
S Enhancing Teaching and Learning 

through Technology

Reimagining Schools for 
Modern Learners

M
U

LT
I-D

A
Y

Customized Services

Global PD

All services delivered by a Solution Tree author or approved associate.

 Jennifer D. 
Klein

Scott 
McLeod
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 Creating a Digital-Rich Classroom

Design and deliver standards-based lessons in which 

technology plays an integral role.

  › Understand the research base and practical 
strategies for using Web 2.0 tools.

  › Create engaging lessons that transform 
and enrich content.

 Enhancing Teaching and Learning 
through Technology

Rely on our digital learning experts to help you 
implement a technology program aligned to the ISTE 
Standards for Students. Participants will discover how 
to actively engage today’s connected generation of 
students, give them a voice and choice in how they 
learn, and ensure they are equipped with the skills and 
knowledge needed for success inside and outside of 
the classroom.

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READINGRECOMMENDED READING

FEATURED RESOURCES

NOW Classrooms series 
Lessons for Enhancing Teaching 
and Learning through Technology 

Each resource in this series presents grade-band-specifi c 
lessons that support the ISTE Standards for Students. 
Use the lessons, which focus on four essential skills—
communication, collaboration, critical thinking, and 
creativity—to take instruction and learning to the next 
level through the use of technology. Each chapter includes 
strategies for developing authentic learning experiences 
and ends with discussion questions for personal refl ection. 
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DIGITAL LEARNING

 Reimagining Schools for 
Modern Learners

Discover a modern approach to education that includes 
new methods and practices for developing confi dent 
and creative learners. 

  › Understand the modern contexts for teaching and 
learning created by globally networked technologies.

  › Develop a mission, vision, and plan for moving 
classrooms, schools, and professional practice 
forward in meaningful and sustainable ways.

 Customized Services
Share your specifi c challenges, and we’ll design and deliver 
a customized learning experience. Available for on-site 
support as well as virtual training, our experts can guide 
your team through every phase of implementing a digital 
learning program, from developing digital policies and 
procedures to incorporating BYOD, 1:1, and blended 
learning practices into classrooms.

 Global PD
Provide digitally rich instruction that accelerates 
student achievement

Access high-quality, goal-oriented trainings, helping you to 
sustain learning throughout the year. 

  ›  Access hundreds of videos and resources from top 
authors, including resources from William M. Ferriter, 
Michael Fullan, and Will Richardson.

  › Receive on-demand, personalized webinar-coaching 
from certifi ed experts.

  › Use online tools to unpack standards, build common 
assessments, review team data, and manage 
interventions.

MULTI-DAY SUSTAINING

Reimagining Schools for Modern Learners

Solutions for Digital 
Learner–Centered 
Classrooms series
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Build strong leadership across your school or 

district. Whether you want to rely on user-friendly resources, 

research-based professional development, or a customized 

combination of both, our authors and experts will help you 

ensure the success of both staff and students.

DEVELOP leadership to drive change at the classroom, school, 
and district levels

PROVIDE leaders at all levels with targeted guidance to help 
them understand their important daily role in supporting learning

DISCOVER leadership practices that support the implementation 
of effective instructional practices

LEARN techniques for resolving issues and ensuring staff are on 
the same page

Leadership

PD

Work with Solution Tree to:
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LEADERSHIP

LEADERSHIP SERVICES
PRIMARY GOALS BUILDING DEEPENING SUSTAINING

1 
D

A
Y

Keynote

2–
4 

D
A

Y
S Now We're Talking!

HEART!

M
U

LT
I-D

A
Y

Customized Services

Global PD

All work is delivered by a Solution Tree author or approved associate.

 Douglas 
Reeves

 Eric 
Twadell

 John
Wink

Justin
Baeder

 Yong 
Zhao

 Cassandra  
Erkens

 John F. 
Eller

 Sheila A. 
Eller

 Timothy D. 
Kanold

Tina H.
Boogren

Kenneth C. 
Williams

 Casey 
Reason

 Janel 
Keating

 Douglas 
Fisher

 Thomas W. 
Many

Bring our experts to your school

For a complete list of experts, go to SolutionTree.com/LeadershipPD

Michael T. 
Adamson



86 SOLUTIONTREE.COM/REQUEST-PD  |   877.335.1596

 Keynote

Empower your leadership team by scheduling a dynamic 

keynote with one of our experts. Participants will 

gain best practices, practical strategies, and forward-

thinking approaches for supporting staff, driving 

school improvement efforts, and increasing student 

achievement. 

 Now We're Talking!
Daily classroom visits can lead to signifi cant 
improvements in teaching and learning. By regularly 
observing classrooms, K–12 instructional leaders can 
make informed operational and instructional decisions 
that foster rich relationships with teachers, improve 
professional practices, reduce stress, and increase 
student learning. Through this training, participants will 
acquire a 21-day action plan for improved instructional 
leadership, which has been used by more than ten 
thousand educators in more than fi fty countries.

 HEART!
We provide participants with tools and skills to 
commit to their professional life as educators with 
engagement and passion. Using research-based 
fi ndings and practices, participants will learn how to 
bring energy, perseverance, and impact to their work 
lives while maintaining motivation, balance, and a 
deep commitment to learning that drives the work of 
educators.

Focus on critical relationship-building practices that 
benefi t the work of collaborative teams and develop 
productive, professional relationships with colleagues 
and students.

1 DAY BUILDING 2–4 DAYS DEEPENING 

RECOMMENDED READING

FEATURED RESOURCES

Leaders of Learning
How District, School, and 
Classroom Leaders Improve 
Student Achievement

The authors examine how district leadership, 
principal leadership, team leadership, and effective 
teachers can improve student achievement.

Leadership
Key Competencies for 
Whole-System Change

Authors uncover seven core leadership competencies 
for systemic change in schools, districts, and state 
education systems.



“The time [Timothy D. Kanold] spent with 

us was very valuable in helping us to 

develop our plans and move forward in 

a way that will benefi t the teachers and 

students in our district.” 

—Barbara Perez, director, 
Clark County School District, Nevada
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 Customized Services

With your goals and challenges in mind, we’ll develop 

a learning plan custom-made for your leadership team. 

Based on your unique needs, our experts will provide 

targeted training sessions—either face-to-face, virtually, 

or a combination of both—that deliver foundational 

knowledge, real-world solutions, and next steps for 

strengthening your organization’s approach to teaching 

and learning.  

 Global PD
Build strong leadership across your school or district

An award-winning professional learning solution, Global 
PD provides high-quality training for leadership to ensure 
a creative, productive school culture. For instance, with 
the HEART! video playlist, you’ll reconnect to the passion 
and energy you felt when you fi rst chose to become part 

of the education profession. Use the HEART! playlist to:

  ›  Understand how to use collaborative problem 
solving to improve student success.

  › Gain tangible and simple examples of how leaders 
can celebrate team accomplishments.

  ›  Embrace the concept of constant improvement.

MULTI-DAY SUSTAINING

Impact the quality of teaching & learning 
in your school



Empowered educators. 
Engaged learners.
Thriving schools.
Is this your reality? If not, it can be. Teachers can advance their knowledge and 
skills to become more effective in classrooms. Educators at all levels can collaborate 
to create a culture of success. Students can graduate prepared for college, career, 
and beyond. Now is the time to take action and start achieving your goals.

As the premier provider of professional development, we make your success our 
focus. There's nothing more important to us than helping you increase student 
achievement. We know you need results now—so let's start working together to 
ensure that every child in your school or district gets the world-class education he 
or she deserves.
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  › Bring our proven experts to your school
Visit SolutionTree.com/PD or call 877.335.1596.




