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The second edition of this best-selling 

resource delivers powerful, new insight 

into the four types of educators and how 

to work with each group to create thriving 

schools. The book also includes Dr. Anthony 

Muhammad’s latest research, as well as a new 

chapter dedicated to answering frequently 

asked questions. 

•  Consider the characteristics of positive school 
cultures and how your school’s culture and 
climate may differ. 

•  Study the author’s research and observations 
of 34 schools—11 elementary schools, 14 
middle schools, and 9 high schools—and how 
the behavior of the schools’ staff supported 
or hindered student achievement.

•  Understand why teachers can no longer work 
in isolation to improve student performance. 

•  Obtain tips for producing synergy in a school 
environment and creating a healthy culture. 

The second edition of this best-selling 

resource delivers powerful, new insight 

into the four types of educators and how 

to work with each group to create thriving 

schools. The book also includes Dr. Anthony 

Muhammad’s latest research, as well as a new 

chapter dedicated to answering frequently 

asked questions. 

•  Consider the characteristics of positive school 
cultures and how your school’s culture and 
climate may differ. 

•  Study the author’s research and observations 
of 34 schools—11 elementary schools, 14 
middle schools, and 9 high schools—and how 
the behavior of the schools’ staff supported 
or hindered student achievement.

•  Understand why teachers can no longer work 
in isolation to improve student performance. 

•  Obtain tips for producing synergy in a school 
environment and creating a healthy culture. 

A bold vision 
       in a critical hour 

This title is also available as an online course 
visit SolutionTree.com/TSConline

NEW 
EDITION

77BCA–BKF793 $29.95 USD | $37.50 CAD 

ISBN 978-1-945349-30-0
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Anthony Muhammad

What inspired you to 
develop books and 
professional development 
focused on transforming 
school culture?

After spending nearly 20 years 
as a public school educator, I 
decided to enter the world of 
consulting as a PLC advocate. 
As I worked with schools on 
the implementation of the PLC 
process, I found that some 
schools seemed more prepared 
to bene� t from the guidance, 
and others were resistant to the 
ideas, no matter how profound 
the argument. This experience 
inspired me to start to research 
the impact of culture on school 
performance. I wanted to 
understand why some cultures 
were healthy and some were 
toxic and to provide practitioners 
with a sound, research-based set 
of strategies that anyone could 
use to transform their culture.   

What will educators � nd 
most valuable in your 
resources and professional 
development?

I think educators will � nd 
that my resources are logical, 
effective, and make good 
common sense. I also think they 
will � nd my writing to be an 
effective balance of empirical 
evidence and practical ideas. 

Readers will be able to easily 
identify with the dilemmas 
presented in my literature and 
be able to � nd effective ways to 
solve those problems.   

What challenges will it 
help them overcome?

The school culture resources 
will help educators in several 
ways. First, they will be able to 
understand the social dynamics 
and conditions that make 
progressive change dif� cult. 
Understanding is half of the 

battle. Secondly, they will be 
able to gain insight into what 
strategies and behaviors prepare 
people for embracing change 
and what behaviors undermine 
the change process. Finally, 
educators will understand and 
be prepared to engage the 
entire school community in 
the process of collaboration 
and producing an environment 
where all students can thrive. 

What’s new in your second 
edition of Transforming 
School Culture?

The latest edition features 
new insight into the four 
types of educators, as well 
as new supporting research. 
I explore connections to the 
Every Student Succeeds Act 
and Common Core State 
Standards, and re� ect on No 
Child Left Behind’s impact on 
education. Finally, chapter 9 is 
brand new and offers answers 
to questions I have frequently 

been asked since the � rst edition 
of Transforming School Culture 
was released in 2008. These 
questions and answers center 
on school culture, leadership, 
Believers, Tweeners, Survivors, 
and Fundamentalists. 

Expert Spotlight

...teachers who are committed to healthy 

and optimistic principles can speak in a 

strong and common voice and change the 

mindsets and behaviors of their peers.”
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 From Leading to Succeeding
The Seven Elements of Effective 
Leadership in Education

By  Douglas Reeves

Utilizing the crucial elements of effective 
leadership—purpose, trust, focus, leverage, 
feedback, change, and sustainability—
education leaders can overcome any 
challenge. This book confronts leadership 
myths, offers guidance on best leadership 
practices, and provides the support leaders 
need to succeed. 136 pages

77BCA–BKF649  $29.95 USD  |  $37.50 CAD
ISBN 978-1-936763-91-7

 A Leader’s Guide to Excellence 
in Every Classroom 
Creating Support Systems for Teacher 
Success

By  John R. Wink

Foreword by Brian K. Butler, principal, 
Mason Crest Elementary, Virginia (Winner of 
the 2016 DuFour Award)

To ensure learning for all students, schools 
must build support systems that guarantee 
excellence for all teachers. This resource 
examines the Hierarchy of Instructional 
Excellence, which prioritizes the order of 
teacher development for ultimate success. 
224 pages

77BCA–BKF719  $34.95 USD  |  $44.00 CAD
ISBN 978-1-942496-92-2

 HEART!
Fully Forming Your Professional Life 
as a Teacher and Leader 

By   Timothy D. Kanold

NEW Explore the concept of a heartprint—
the distinctive impression an educator’s 
heart leaves on students and colleagues 
during his or her professional career. Use 
this resource to re� ect on your professional 
journey and discover how to foster 
productive, heart-centered classrooms and 
schools. 264 pages

77BCA–BKF749 $37.95 USD | $47.50 CAD
ISBN 978-1-943874-43-9

The Power of Unstoppable 
Momentum
Key Drivers to Revolutionize Your 
District

By Michael Fullan and Mark A. Edwards

NEW Your school district can revolutionize 
its culture to improve student learning. This 
book details a simple but powerful process 
for integrating technology, pedagogy, and 
deep learning that leads to lasting change. 
Included are real examples of districts that 
attained pedagogically driven, digitally 
accelerated success. 112 pages

77BCA–BKF701  $24.95 USD | $31.50 CAD
ISBN 978-1-942496-55-7

 Leading Unstoppable Learning

By  Rebecca L. Stinson

Edited by Douglas Fisher and Nancy Frey

NEW Designed for K–12 leaders, this 
title examines how to develop responsive 
leadership characteristics that foster 
schoolwide success. Learn how to establish 
an inclusive learning environment, inspire 
teachers to become leaders, support the 
creation of student-centered classrooms, 
and more. 104 pages

77BCA–BKF736  $24.95 USD | $31.50 CAD
ISBN 978-1-943874-25-5

Messaging Matters
How School Leaders Can Inspire 
Teachers, Motivate Students, and 
Reach Communities

By William D. Parker

NEW Harness the power of messaging 
to create a culture of acknowledgment, 
respect, and celebration. Written specially 
for leaders, this title is divided into three 
parts, helping readers maximize their role 
as chief communicators with students, 
teachers, and parents and community.

77BCA–BKF785  $24.95 USD  |  $31.50 CAD
ISBN 978-1-945349-09-6
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 Activating the Vision
The Four Keys of Mathematics 
Leadership

By  Bill Barnes and  Mona Toncheff

Foreword by Timothy D. Kanold

In order to build and sustain a successful 
mathematics program, mathematics 
leaders must change traditional practices; 
meet new curricular, instructional, and 
assessment challenges; collaboratively 
establish a cohesive vision for teaching 
and learning; and then put that vision into 
action. 206 pages

77BCA–BKF720  $34.95 USD | $44.00 CAD
ISBN 978-1-942496-94-6

 Creating and Protecting the Shared 
Foundation of a Professional 
Learning Community at Work™

By  Richard DuFour,  Rebecca DuFour, 
 Tim Brown, and  Mike Mattos

Bestseller This video workshop outlines 
the four pillars—mission, vision, values, 
and goals—essential to implement and 
sustain a successful PLC. K–12 leaders, 
administrators, and teacher teams will 
explore the importance of aligning 
practices, policies, and procedures with a 
common, shared foundation. 47-minute 
DVD; 56-page Facilitator’s Guide (in print 
and on CD)

77BCA–DVF071  $174.95 USD  |  $219.00 CAD
UPC 811796010681

Every School, Every Team, 
Every Classroom
District Leadership for Growing 
Professional Learning Communities 
at WorkTM

By  Robert Eaker and   Janel Keating

The PLC journey begins with a dedication 
to ensuring the learning of every student. 
Using many examples and reproducible 
tools, the authors explain the need to focus 
on creating simultaneous top-down and 
bottom-up leadership. Learn how to grow 
PLCs by encouraging innovation at every 
level. 240 pages

77BCA–BKF534  $34.95 USD | $44.00 CAD
ISBN 978-1-936765-09-6

 Game Plan
A Playbook for Developing Winning 
PLCs at WorkTM

By  Héctor García,  Katherine McCluskey, 
and  Shelley Taylor

Foreword by Richard DuFour

Create a uniform game plan to foster 
a collaborative community of learners, 
develop a shared focus, and meet growth 
goals. Explore coaching points you can 
use to customize strategies for teachers 
and leaders, who must share collective 
responsibility to drive lasting change. 
144 pages

77BCA–BKF635  $29.95 USD | $37.50 CAD
ISBN 978-1-936763-64-1

 Getting District Results
A Case Study in Implementing 
PLCs at WorkTM

By  Nicholas Jay Myers

Foreword by Richard DuFour 
and Rebecca DuFour

Discover how the largest elementary school 
district in Illinois became a professional 
learning community. You’ll walk through 
each step of the PLC journey to learn how 
the district approached the most vital 
components of a successful PLC, such 
as building shared knowledge, forming 
collaborative teams, setting priorities, and 
more. 144 pages

77BCA–BKF590  $24.95 USD | $31.50 CAD
ISBN 978-1-936764-32-7

Promises Ful� lled
A Leader’s Guide for Supporting 
English Learners

By Margarita Espino Calderón 
and Shawn Slakk 

With Hector Montenegro

Discover research-based strategies preK–12 
administrators and teacher leaders can 
implement to effectively identify and 
support English learners. Each chapter ends 
with discussion questions readers should 
share with staff or team members to 
promote EL success schoolwide. 160 pages

77BCA–BKF774  $29.95 USD  |  $37.50 CAD
ISBN 978-1-943874-92-7
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 Leaders of Learning
How District, School, and Classroom 
Leaders Improve Student Achievement

By  Richard DuFour 
and  Robert J. Marzano

Bestseller Together, the authors focus 
on district leadership, principal leadership, 
and team leadership and address how 
individual teachers can be most effective 
in leading students—by learning with 
colleagues how to implement the most 
promising pedagogy in their classrooms. 
248 pages

77BCA–BKF455  $29.95 USD | $37.50 CAD
ISBN 978-1-935542-66-7

 Leadership in Professional 
Learning Communities at WorkTM

Learning by Doing

Featuring  Richard DuFour, 
 Rebecca DuFour,  Robert Eaker, 
and  Thomas W. Many

Bestseller Watch leaders in action 
within a PLC. This short program for PLC 
leaders uses unscripted interviews and 
footage from schools to illustrate the role 
of effective leadership, particularly from 
the principal, in embedding PLC practices 
and values in a school. 32-minute DVD; 
32-page Facilitator’s Guide (in print and 
on CD)

77BCA–DVF024  $174.95 USD | $219.00 CAD
UPC 811796010292

 Leading Dif� cult Conversations

Featuring  Richard DuFour 
and  Rebecca DuFour

Bestseller Gain strategies for addressing 
the con� icts that can result from 
transforming a school into a professional 
learning community. Learn how to hold 
conversations that lead staff to understand 
that best practice is to work collaboratively 
and collectively in high-performing teams. 
30-minute DVD with presentation; 32-page 
Facilitator’s Guide (in print and on CD)

77BCA–DVF047  $174.95 USD | $219.00 CAD
UPC 811796010537

 Leading by Design
An Action Framework for
PLC at WorkTM Leaders

By  Cassandra Erkens and  Eric Twadell 

Foreword by Richard DuFour

After interviewing and observing principals, 
administrators, and teachers, the authors 
identify seven leadership practices that 
effective PLC leaders share, along with 
the techniques that have led them to 
sustainable success. 216 pages

77BCA–BKF430  $34.95 USD | $44.00 CAD
ISBN 978-1-935542-29-2

 Professional Learning 
Communities at WorkTM 
and Virtual Collaboration
On the Tipping Point of Transformation

By  Richard DuFour and  Casey Reason

Learn how to combine the capacities of 
the PLC at WorkTM process and powerful 
technology tools to transform teaching and 
learning. Realize the potential of virtual 
collaboration to support the PLC process, 
and discover research-based strategies 
for reaching sustained levels of deeper 
learning. 216 pages

77BCA–BKF673  $29.95 USD | $37.50 CAD
ISBN 978-1-935542-93-3

A joint publication with the 
National Education Association

 In Praise of American Educators
And How They Can Become 
Even Better

By  Richard DuFour

Bestseller Explore the state of education 
today. The author establishes why 
contemporary American educators are 
the greatest generation in history and 
then presents speci� c steps policymakers 
and educators must take to transform 
American schools to meet student needs in 
the 21st century. 312 pages

77BCA–BKF702  $34.95 USD | $44.00 CAD
ISBN 978-1-942496-57-1Foreword Reviews’ 

2015 INDIEFAB Book 
of the Year Finalist

Audiobook narrated by Dr. DuFour 
available on Audible.com



  7

R
ES

OURCES

Starting a Movement
Building Culture From the Inside Out in 
Professional Learning Communities

By  Kenneth C. Williams and  Tom Hierck

Bestseller Infuse energy back into 
the practices of your PLC. Explore the 
authors’ four-stage authentic alignment 
model, and discover how to bridge the 
gulf between principles and practice to 
cultivate an empowering environment 
that is committed to a cycle of continuous 
improvement. 200 pages

77BCA–BKF234  $29.95 USD | $37.50 CAD
ISBN 978-1-936764-66-2

 Common Core Mathematics in a 
PLC at WorkTM, Leader’s Guide

Edited by  Timothy D. Kanold

By  Timothy D. Kanold and  Matthew R. Larson

Foreword by Douglas Reeves

This leader companion to the teacher 
guides illustrates how to sustain successful 
implementation of the Common Core 
State Standards for mathematics. 
Comprehensive research-af� rmed 
strategies will help collaborative teams 
develop and assess student demonstrations 
of deep conceptual understanding and 
procedural � uency. 176 pages

77BCA–BKF559  $29.95 USD | $37.50 CAD
ISBN 978-1-936765-47-8

 Common Core English Language 
Arts in a PLC at WorkTM, Leader’s 
Guide

By  Douglas Fisher,  Nancy Frey, 
and  Cynthia L. Uline

Foreword by Richard DuFour

Integrate the CCSS for English language 
arts into your school’s instruction, 
curriculum, assessment, and intervention 
practices with this straightforward 
resource. Using speci� c leader-driven 
examples and scenarios, discover the what 
and how of teaching so you can ensure 
students master the standards. 144 pages

77BCA–BKF578  $29.95 USD | $37.50 CAD
ISBN 978-1-936764-13-6

A Leader’s Companion
Inspiration for Professional Learning 
Communities at WorkTM

By  Robert Eaker,  Rebecca DuFour, 
and  Richard DuFour

Treat yourself to daily moments of 
re� ection with inspirational quotes 
collected from a decade of work by 
renowned PLC experts. The uplifting 
wisdom inside this book will fuel your 
passion to be a leader in your PLC. 
136 pages; hardcover

77BCA–BKF227  $17.95 USD | $22.50 CAD
ISBN 978-1-934009-05-5

A  New Way
Introducing Higher Education to 
Professional Learning Communities 
at WorkTM

By  Robert Eaker and  Debra Sells

Discover how to implement professional 
learning community practices in colleges 
and universities. Explore how the PLC 
process can reshape the way leaders 
think and work together to drive student 
achievement. Practical and research-based, 
the process carries signi� cant potential for 
improving results in higher education. 
224 pages; higher education

77BCA–BKF690  $29.95 USD | $37.50 CAD
ISBN 978-1-942496-29-8

 Creating a Coaching Culture 
for Professional Learning 
Communities

By  Jane A. G. Kise and  Beth Russell

This practical resource provides activities 
designed to meet a wide variety of needs 
so you can choose the ones that � t your 
leadership style, the learning styles of team 
members, and the particular needs of the 
school. 232 pages

77BCA–BKF350  $34.95 USD | $44.00 CAD
ISBN 978-1-935249-41-2

A joint publication with the National Council 
of Teachers of Mathematics

A joint publication with the International 
Literacy Association
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 How to Cultivate Collaboration in 
a PLC

By  Susan K. Sparks 
and  Thomas W. Many

Establishing a collaborative culture can 
signi� cantly impact student achievement 
and professional practice. With this how-to 
guide, you’ll gain clarity on the work of 
teams in a PLC, uncover the elements of 
effective team development, and learn to 
navigate challenges along the way. 
80 pages

77BCA–BFK678  $17.95 USD | $22.50 CAD
ISBN 978-1-942496-05-2

 How to Develop PLCs for 
Singletons and Small Schools

By  Aaron Hansen

Ensure singleton teachers feel integrally 
involved in the PLC process. With this user-
friendly guide, you’ll discover how small 
schools, full of singleton teachers who are 
the only ones in their schools teaching their 
subject areas, can build successful PLCs. 
80 pages

77BCA–BKF676  $17.95 USD | $22.50 CAD
ISBN 978-1-942496-02-1

How to Launch PLCs in Your 
District

By W. Richard Smith

Implementing high-performing PLCs 
can transform educators’ outlooks 
and dramatically improve learning for 
all students. With this user-friendly 
guide, your team will discover practical, 
research-based strategies for committing 
to districtwide PLC implementation and 
ensuring that sustainable practices are in 
place for lasting results. 80 pages

77BCA–BKF665  $17.95 USD | $22.50 CAD
ISBN 978-1-936765-39-3

 How to Leverage PLCs for School 
Improvement

By  Sharon V. Kramer

Discover how to build a professional 
learning community that fosters 
collaboration and collective responsibility to 
create lasting change and improve student 
learning schoolwide. Read a true account 
of a school that experienced reform, 
reversed its culture of failure, and reaped 
lasting results. 72 pages

77BCA–BKF668  $17.95 USD | $22.50 CAD
ISBN 978-1-936765-54-6

Interested in all � ve titles? 
Visit SolutionTree.com/SolutionsPLC 

 How to Coach Leadership in a PLC

By  Marc Johnson

Through this how-to guide, you’ll 
investigate why strong leadership is 
a crucial element of successful PLCs. 
Discover leadership strategies for building 
a collaborative culture, learn how to build 
shared values among educators, and 
explore techniques for monitoring progress 
on your PLC journey. 80 pages

77BCA–BKF667  $17.95 USD | $22.50 CAD
ISBN 978-1-936764-41-9
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 School Leader’s Guide 
to the Common Core
Achieving Results Through Rigor
 and Relevance

By  James A. Bellanca,  Robin J. Fogarty, 
 Brian M. Pete, and  Rebecca L. Stinson

Implement the Common Core 
State Standards with downloadable 
reproducibles, lists of resources to support 
the topics affected, discussion questions, 
and relevant information to share with your 
colleagues. Explore the background of the 
standards and the changes necessary to 
meet them. 176 pages

77BCA–BKF597  $29.95 USD | $37.50 CAD
ISBN 978-1-936764-45-7

 Communicating & Connecting 
With Social Media

By  William M. Ferriter,
Jason T. Ramsden, 
and  Eric C. Sheninger

In this short text, the authors examine how 
enterprising schools are using social media 
tools to provide customized professional 
development for teachers and to transform 
communication practices with staff, 
students, parents, and other stakeholders. 
104 pages; grades K–8

77BCA–BKF474  $24.95 USD | $31.50 CAD
ISBN 978-1-935249-54-2
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 Mobile Learning Devices

By  Kipp D. Rogers

Learn exactly what mobile learning is, how 
to introduce MLDs into your school, and 
how to ensure that teachers and students 
use them appropriately to enhance 21st 
century learning. Logistical implementation 
tips and examples of effective lesson plans 
are included. 96 pages; grades K–8

77BCA–BKF445  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-69-8

 Data-Based Decision Making

By  Edie L. Holcomb

Third Edition You’re ready to start 
collecting school data, but what data? 
How will you � nd it, and how will you 
use it once you have it? An informative 
resource for elementary school principals, 
this book takes an in-depth look at best 
data collection practice for schoolwide 
improvement. 120 pages

77BCA–BKF469  $24.95 USD | $31.50 CAD
ISBN 978-1-935543-02-2

 Effective Program Evaluation

By  Mardale Dunsworth 
and  Dawn Billings

Second Edition Educators and 
administrators are increasingly coming to 
realize the importance of making decisions 
based on reliable, accurate data. This 
short guide provides a clear and easily 
implemented blueprint for evaluating 
academic programs, practices, or strategies 
using a simple framework. 96 pages; 
grades K–8

77BCA–BKF461  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-90-2

R
ES

OURCES

A joint publication with the National Association 
of Elementary School Principals

Strengthening the Connection 
Between School & Home

By  Ricardo LeBlanc-Esparza 
and  Kym LeBlanc-Esparza

Second Edition Examine the pivotal 
role family engagement plays in student 
achievement with this research-based 
guide. Leaders will � nd speci� c strategies 
to involve families, including 11 ways to 
create a family-friendly school and advice 
for connecting with families who are hard 
to reach. 96 pages; grades K–8

77BCA–BKF486  $24.95 USD | $31.50 CAD
ISBN 978-1-935543-30-5

A joint publication with the National Association 
of Elementary School Principals

A joint publication with the National Association 
of Elementary School Principals

A joint publication with the National Association 
of Elementary School Principals

A joint publication with the National Association 
of Elementary School Principals
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The  School Leader’s Guide 
to English Learners

By  Douglas Fisher and  Nancy Frey

English learners face a dif� cult challenge: 
learning in English. How, then, do you set 
reasonable expectations for developing 
pro� ciency? School leaders will learn how 
to assess the individual needs of ELs, how 
to create a quality instructional program, 
and how to evaluate performance. 
96 pages; grades K–8

77BCA–BKF540  $24.95 USD | $31.50 CAD
ISBN 978-1-936765-17-1

The  School Leader’s Guide 
to Grading

By  Ken O’Connor

Ensure your school’s grading procedures 
are supportive of learning, accurate, 
meaningful, and consistent. Discover how 
the “seven essential Ps” can improve your 
effectiveness in supporting assessment 
and communicating student achievement. 
Learn how to avoid inaccurate grades and 
what causes them. 112 pages; grades K–8

77BCA–BKF553  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-52-0

The  School Leader’s Guide 
to Special Education

By  Margaret J. McLaughlin 
and  Kristin Ruedel

Third Edition You have IEPs and BIPs in 
place, but are they really working? Find a 
refresher on the key legal rights of students 
with disabilities, along with methods for 
designing and implementing IEPs and BIPs 
that work, approaches to creating effective 
instruction and assessment practices, and 
more. 112 pages; grades K–8 

77BCA–BKF453  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-81-0

 How to Interview,  Hire,  & Retain 
High-Quality New Teachers

By  John C. Daresh 
and  Bridget N. Daresh

Third Edition The key to student success 
starts in the classroom. The authors use 
� rsthand experiences and observations to 
guide readers through effective processes 
for recruiting, interviewing, hiring, and 
supporting faculty who best � t the needs 
of individual schools. 104 pages; 
grades K–8

77BCA–BKF447  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-72-8

All titles on this page are a joint publication with the National Association of Elementary School Principals

 Creating Physical & Emotional 
Security in Schools

By  Kenneth C. Williams

Second Edition Give your students a 
physically and emotionally safe learning 
environment. Learn how you and 
your teachers can nurture supportive 
relationships with students, develop 
con� ict management strategies, prevent 
different forms of bullying, develop student 
initiative and resilience, and encourage 
celebration. 80 pages; grades K–8

77BCA–BKF451  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-78-0

The  School Leader’s Guide to 
Professional Learning Communities 
at WorkTM

By  Richard DuFour and  Rebecca DuFour

Are you a K–8 principal looking to 
implement the PLC at WorkTM process? 
Explore the components needed to lay the 
foundation, including how to develop a 
structure that supports collaborative teams, 
how to focus on effective monitoring 
strategies, and more. 120 pages; 
grades K–8

77BCA–BKF489  $24.95 USD | $31.50 CAD
ISBN 978-1-935543-36-7
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 What Principals Need to Know 
About Differentiated Instruction

By  Gayle Gregory

Second Edition This valuable resource 
gives administrators the knowledge 
and skills needed to enable teachers to 
implement and sustain differentiation. 
Learn information and strategies to jump-
start, guide, and coach teachers as they 
respond to the needs of diverse students. 
96 pages; grades K–8

77BCA–BKF536  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-50-6

 What Principals Need to Know 
About Teaching and Learning 
Reading 
By  Patricia M. Cunningham 
and  James W. Cunningham

Second Edition Principals will discover 
strategies for improving reading programs 
using the foundation established by the 
six truths of reading instruction. Explore 
comprehensive techniques, troubleshoot 
problems your teachers may face, and 
gain valuable approaches to topics such as 
reading comprehension, vocabulary and 
literacy, and phonics and � uency. 
128 pages; grades K–8

77BCA–BKF563  $29.95 USD | $37.50 CAD
ISBN 978-1-936765-53-9 

 What Principals Need to Know 
About Teaching and Learning 
Writing

By  Ruth Culham

Discover practical strategies for supporting 
and assessing writing instruction in all 
content areas while equipping teachers 
with instructional practices that emphasize 
this critical skill, which students need to 
adapt to the demands of the CCSS and 
thrive in the 21st century. 136 pages; 
grades K–8 

77BCA–BKF557  $29.95 USD | $37.50 CAD
ISBN 978-1-936765-43-0

 What Principals Need to Know 
About Teaching and Learning 
Science

By  Eric C. Sheninger 
and  Keith Devereaux

Second Edition This accessible resource 
offers practical strategies for increasing 
student achievement in science and 
fostering a school environment that 
supports the science curriculum. With 
checklists, assessments, and reproducibles 
that you can share with stakeholders, 
discover how to improve science instruction 
and sustain a strong science program. 
136 pages; grades K–8

77BCA–BKF544  $29.95 USD | $37.50 CAD
ISBN 978-1-935543-58-9

 What Principals Need to Know 
About the Basics of Creating 
Brain-Compatible Classrooms

By  David A. Sousa

Understand the basics for creating a 
brain-compatible classroom with this 
brief, accessible guide customized for 
principals. This book provides an overview 
of educational neuroscience designed 
to help principals construct meaningful 
professional development that enhances 
teachers’ knowledge and skills about brain-
compatible learning. 120 pages; 
grades K–8 

77BCA–BKF463  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-99-5

 What Principals Need to Know 
About Teaching and Learning 
Mathematics

By  Timothy D. Kanold,  Diane J. Briars, 
and  Francis (Skip) Fennell

This must-have resource offers support and 
encouragement for improved mathematics 
achievement across every grade level. With 
an emphasis on Principles and Standards 
for School Mathematics and Common 
Core State Standards, this book covers 
the importance of mathematics content, 
learning and instruction, and mathematics 
assessment. 136 pages; grades K–8

77BCA–BKF501  $29.95 USD | $37.50 CAD
ISBN 978-1-935543-55-8

All titles on this page are a joint publication with the National Association of Elementary School Principals
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 It’s About TIME 

Elementary

Edited by  Austin Buffum 
and  Mike Mattos

Foreword by Rebecca DuFour 
and Richard DuFour

Grades K–8; 304 pages

 77BCA–BKF609  $37.95 USD | $47.50 CAD
ISBN 978-1-936763-03-0

Secondary

Edited by  Mike Mattos 
and  Austin Buffum

Foreword by Richard DuFour

Grades 6–12; 344 pages
77BCA–BKF610  $37.95 USD | $47.50 CAD

ISBN 978-1-936763-05-4

 Overcoming the Achievement 
Gap Trap
Liberating Mindsets to Effect Change

By  Anthony Muhammad

Ensure learning equality in every classroom. 
Investigate previous and current policies 
designed to help close the achievement 
gap. Explore strategies for adopting a new 
mindset that frees educators and students 
from negative academic performance 
expectations. 168 pages

77BCA–BKF618  $24.95 USD | $31.50 CAD
ISBN 978-1-936763-27-6

The  Will to Lead, the Skill to Teach
Transforming Schools at Every Level

By  Anthony Muhammad 
and  Sharroky Hollie

Bestseller The authors acknowledge both 
the structural and sociological issues that 
contribute to low-performing schools and 
offer multiple tools and strategies to assess 
and improve classroom management, 
increase literacy, establish academic 
vocabulary, and contribute to a healthier 
school culture. 176 pages

77BCA–BKF443  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-54-4

 Transforming School Culture
Understanding and Overcoming 
Resistance to Necessary Change 

Featuring  Anthony Muhammad

Dr. Muhammad describes the prevailing 
beliefs and assumptions of four 
different types of educators: Believers, 
Fundamentalists, Tweeners, and Survivors. 
After arguing that their collective dynamic 
ultimately determines the culture of a 
school, he provides speci� c strategies for 
working with each group. 85-minute DVD 
with presentation; CD with presentation 
handouts and supporting resources

77BCA–DVF022  $195.00 USD | $244.00 CAD
UPC 811796010339

 Working With Dif� cult 
& Resistant Staff

By  John F. Eller and  Sheila A. Eller

Identify, confront, and manage all of the 
dif� cult and resistant staff you encounter. 
This book will help school leaders 
understand how to prevent and address 
negative staff behaviors to ensure positive 
school change. 144 pages

77BCA–BKF407  $29.95 USD | $37.50 CAD
ISBN 978-1-935542-07-0

The  Five Disciplines of PLC Leaders

By  Timothy D. Kanold

Foreword by Richard DuFour

Effective leadership in a professional 
learning community requires practice, 
patience, and skill. Through engaging 
examples and accessible language, this 
book offers a focused framework that 
will help educators maintain balance and 
consistent vision as they strengthen the 
skills of PLC leadership. 210 pages

77BCA–BKF495  $34.95 USD | $44.00 CAD
ISBN 978-1-935543-42-8
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A  Celebration of Learning
Nothing Happens Until People 
Are Having Fun

Featuring  Lillie G. Jessie 

Offering inventive strategies for joyful 
learning in a professional learning 
community, Lillie addresses how 
competition and collaboration can be used 
to the best effect and shows how to share 
and celebrate data among teachers and 
staff. 58-minute DVD with presentation; 
CD with presentation handouts and 
supporting resources

77BCA–DVF044  $195.00 USD | $244.00 CAD
UPC 811796010414

 Five Big Ideas
Leading Total Instructional Alignment

By  Lisa Carter

In this sequel to Total Instructional 
Alignment, the author reveals the � ve big 
ideas at the core of successful schools. 
Focus on these ideas to simplify decision 
making, eliminate distractions, and 
intensify efforts to promote effective 
teaching and learning. 128 pages

77BCA–BKF263  $24.95 USD | $31.50 CAD
ISBN 978-1-934009-23-9

Leadership’s Ten Commandments

Featuring  Kenneth C. Williams

Looking for an easy-to-implement and 
powerful framework for leading and 
sustaining change in your professional 
learning community? Kenneth employs 
research, encourages audience 
participation, and re� ects on his own 
experience to show you how to lead 
with integrity and create a collaborative 
staff dedicated to student learning. 
61-minute DVD with presentation; CD with 
presentation handouts and supporting 
resources

77BCA–DVF042  $195.00 USD | $244.00 CAD
UPC 811796010407

The  School Board Fieldbook
Leading With Vision

By  Mark Van Clay and  Perry Soldwedel

Take a reader-friendly tour through the 
responsibilities and challenges of being 
a school board member. Award-winning 
administrators give practical guidance 
on how to best work with school 
administrators and staff to create and ful� ll 
a shared vision of school system excellence. 
176 pages

77BCA–BKF269  $29.95 USD | $37.50 CAD
ISBN 978-1-934009-44-4

 Navigating Con� ict and Feeling 
Good About It

Featuring  Cassandra Erkens

While navigating con� ict feels nerve-
racking at the outset, there are speci� c 
ways leaders can address con� ict to elicit 
respect, improve rapport, and enable 
progress. Using humor, personal stories, 
and participant interaction, Cassandra 
shares strategies, skills, and guidelines 
to address con� ict safely and directly. 
59-minute DVD with presentation; CD 
with presentation handouts and 
supporting resources

77BCA–DVF037  $195.00 USD | $244.00 CAD
UPC 811796010346

R
ES

OURCES

 Counting What Counts
Reframing Education Outcomes

Edited by  Yong Zhao

By  Ross C. Anderson,  Kendra Coates,  
Brian Gearin,  Yue Shen,  Sarah Soltz,  
Michael Thier, and  Daisy Zhang-Negrerie

Essential traits such as mindset, motivation, 
social skills, creativity, and entrepreneurial 
spirit need to be acknowledged and 
cultivated in the classroom. Educators must 
shift the evaluation paradigm to focus on a 
multiplicity of skills necessary for success in 
the 21st century. 200 pages

77BCA–BKF632  $34.95 USD | $44.00 CAD
ISBN 978-1-936763-58-0  

A joint publication with the American Association 
of School Administrators
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 It’s TIME
Themes and Imperatives for 
Mathematics Education

By the  National Council of Supervisors 
of Mathematics

Help all students become high-achieving 
mathematics learners. Discover best 
practices to fully align instruction with 
the CCSS for mathematics, and develop 
a strong understanding of mathematics 
culture. You’ll gain practical strategies for 
creating an environment that supports 
mathematics learning. 104 pages

77BCA–BKF600  $24.95 USD | $31.50 CAD
ISBN 978-1-936764-91-4

The  PRIME Leadership Framework
PRinciples and Indicators for 
Mathematics Education Leaders

By the  National Council of Supervisors 
of Mathematics

Every leader in K–12 mathematics 
education should own this book. It reveals 
four leadership principles and 12 action 
indicators essential to creating equity and 
excellence in math programs. The NCSM 
leadership framework for dialogue and 
collaborative action includes reproducibles, 
re� ective questions, and additional 
resources. 104 pages

77BCA–BKF250  $24.95 USD | $31.50 CAD
ISBN 978-1-934009-27-7

 Why Social Media Matters
School Communication in the
Digital Age

By  Kitty Porter� eld and  Meg Carnes

Foreword by Daniel A. Domenech

Here’s everything you need to know to 
begin building a social media platform that 
nurtures relationships and garners support 
from your key stakeholders, including step-
by-step instructions on how to use three of 
today’s most popular tools for social media: 
Twitter, Facebook, and blogs. 160 pages

77BCA–BKF465  $24.95 USD | $31.50 CAD
ISBN 978-1-935542-96-4

A joint publication with the American Association 
of School Administrators

 District Leadership That Works
Striking the Right Balance

By  Robert J. Marzano 
and  Timothy Waters

Bestseller Bridge the divide between 
administrative duties and daily classroom 
impact with a leadership mechanism called 
de� ned autonomy. Learn strategies for 
creating district-de� ned goals while giving 
building-level staff the stylistic freedom to 
respond quickly and effectively to student 
failure. 176 pages

77BCA–BKF314  $29.95 USD | $37.50 CAD
ISBN 978-1-935249-19-1

 Change Wars

Edited by  Andy Hargreaves 
and  Michael Fullan

By  Michael Barber,  Linda Darling-Hammond, 
 Richard Elmore,  Michael Fullan,
Andy Hargreaves,  Jonathan Jansen, 
 Ben Levin,  Pedro Noguera,  Douglas Reeves, 
 Andreas Schleicher,  Dennis Shirley,
 James Spillane, and  Marc Tucker

What can organizations do to create 
profound, enduring changes? International 
experts prove successful change can be a 
realistic goal and then explore constructive 
alternatives to traditional change 
strategies. 304 pages; hardcover

77BCA–BKF254  $37.95 USD | $47.50 CAD
ISBN 978-1-934009-31-4

The  Principal as Assessment Leader

Edited by  Thomas R. Guskey

By  Cassandra Erkens,  William M. Ferriter, 
 Tammy He� ebower,  Tom Hierck, 
 Charles Hinman,  Susan B. Huff,  Chris Jakicic, 
 Dennis King,  Ainsley B. Rose,  
Nicole Dimich Vagle, and  Mark Weichel

Filled with � rsthand experiences from 
expert practitioners, this book delivers 
the motivation needed to ignite a shift 
toward formative assessment and overall 
school improvement. Topics include 
building teacher literacy, providing targeted 
professional development, acquiring 
appropriate technology, and more. 
288 pages

77BCA–BKF344  $34.95 USD | $44.00 CAD
ISBN 978-1-934009-48-2
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Shifting the Monkey
The Art of Protecting Good People 
From Liars, Criers, and Other Slackers

By  Todd Whitaker

Learn how to focus on your best employees 
� rst, and help them shift the “monkeys”—
complaints, disruptions, and de� ections—
back to the underperformers. Through 
a simple and memorable metaphor, the 
author helps you reinvigorate your staff 
and transform your organization. 
128 pages; hardcover

77BCA–BKF612  $19.95 USD | $25.00 CAD
ISBN 978-1-936763-08-5

The  Ball

By  Todd Whitaker

When a veteran teacher and former 
student reunite, they confront the separate 
and unique challenges that have knocked 
them off course. Through each other, 
they � nd their way back on track with a 
message that will resonate with everyone. 
96 pages; hardcover

77BCA–BKF611  $19.95 USD | $25.00 CAD
ISBN 978-1-936763-07-8

30-minute DVD for computer use only
77BCA–DVN001  $16.95 USD | $21.50 CAD

UPC 815837010005

 Leading the Way to Assessment 
for Learning
A Practical Guide

By  Anne Davies,  Sandra Herbst, 
and  Beth Parrott Reynolds

Foreword by Jay McTighe

Second Edition Designed to support 
school and system instruction leaders and 
full of examples, this detailed guide offers 
a practical approach to the challenges of 
meeting traditional evaluation standards 
while assessing learning. Understand how 
to involve learners—both students and 
adults—in assessment for learning. 
184 pages

77BCA–BKF524  $34.95 USD | $44.00 CAD
ISBN 978-1-935543-94-7

A joint publication with Building Connections Publishing, Inc. 
Canadian customers: Visit connect2learning.com to order.

 Inspiring Creativity and Innovation 
in K–12

By  Douglas Reeves

Encourage a culture of innovation and 
creativity. Explore the four essentials for 
developing a creative, mistake-tolerant 
culture; investigate teaching and leadership 
beliefs and practices that undermine 
creativity; and discover strategies for 
successfully navigating challenges that your 
team may face along the way. 80 pages 

77BCA–BKF664  $17.95 USD | $22.50 CAD
ISBN 978-1-936765-30-0

 Evaluating and Assessing Tools in 
the Digital Swamp

By  Michael Fullan and  Katelyn Donnelly

Learn how the Digital Swamp Index can 
help educators wade through digital 
innovations to uncover tools that truly 
accelerate student achievement. Explore 
how to use the index to effectively address 
the revolution occurring in education, 
which is generating a new nature of 
learning. 80 pages

77BCA–BKF636  $17.95 USD | $22.50 CAD
ISBN 978-1-936763-66-5

Leadership and Learning
Sustainable Changes for 
21st Century Learning

Featuring  Douglas Reeves

Everyone talks about the need for 21st 
century skills, but too many assessments 
are indistinguishable from those 
administered 50 to 100 years ago. If 
educators want 21st century learning, 
they need 21st century assessment. 
Dr. Reeves suggests three fundamental 
shifts that must take place. 63-minute DVD 
with presentation; CD with presentation 
handouts and supporting resources

77BCA–DVF049  $195.00 USD | $244.00 CAD
UPC 811796010445



Leadership

SolutionTree.com 16 Fast and easy ordering | See page 19

 Pro� ciency-Based Assessment
Process, Not Product

By  Troy Gobble,  Mark Onuscheck, 
 Anthony R. Reibel, and  Eric Twadell

With this resource, teachers will 
discover how to close the gaps between 
assessment, curriculum, and instruction by 
replacing outmoded assessment methods 
with pro� ciency-based assessments. 
Learn the essentials of pro� ciency-based 
assessment, and explore evidence-based 
strategies for successful implementation. 
192 pages

77BCA–BKF631  $34.95 USD | $44.00 CAD
ISBN 978-1-936763-54-2

 Stop Leading Like It’s Yesterday!
Key Concepts for Shaping Today’s 
School Culture

By  Casey Reason

Explore the Leading for Excellence 
and Ful� llment model, and discover 
practical, research-based strategies that 
will be relevant to school leaders today 
and tomorrow. Integrate ready-to-use 
leadership techniques that will open up an 
unprecedented world of opportunities for 
both students and teachers. 200 pages

77BCA–BKF614  $29.95 USD | $37.50 CAD
ISBN 978-1-936763-19-1

 Leading a Learning Organization
The Science of Working With Others

By  Casey Reason

Improve the quality of organizational 
learning in your school. The author 
draws on educational, psychological, 
and neuroscienti� c research to show 
how leaders can change the prevailing 
emotional climate or tone of a school to 
promote deeper learning at all levels. 
192 pages 

77BCA–BKF283  $29.95 USD | $37.50 CAD
ISBN 978-1-934009-57-4

 Score to Soar
Moving Teachers From Evaluation to 
Professional Growth

By  John F. Eller and  Sheila A. Eller

Discover how to guide and enhance the 
job performance of teachers in your school 
or district. You’ll learn how to evaluate 
teacher effectiveness, use multiple forms 
of data for evaluation, and communicate 
evaluation � ndings in a way that fosters 
professional growth. 232 pages

77BCA–BKF625  $34.95 USD | $44.00 CAD
ISBN 978-1-936763-44-3

 Literacy Look-Fors
An Observation Protocol to Guide 
K–6 Classroom Walkthroughs

By  Elaine K. McEwan-Adkins

Understand the indicators of effective 
literacy instruction, and learn how to 
identify the look-fors. Literacy leaders will 
gain the power to bring all students to 
grade level, or well above, when it comes 
to literacy attainment. 184 pages; 
grades K–6

77BCA–BKF422  $34.95 USD | $44.00 CAD
ISBN 978-1-935542-18-6

 Leading Modern Learning
A Blueprint for Vision-Driven Schools

By  Jay McTighe and  Greg Curtis

Foreword by Yong Zhao

Bring focus to your mission for modern 
learning. Explore the building blocks for 
creating a curriculum that supports modern 
learning, an assessment system that 
captures evidence of 21st century skills, 
and instruction that aligns with modern 
learning principles. 208 pages

77BCA–BKF551  $34.95 USD | $44.00 CAD
ISBN 978-1-936764-70-9
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Leadership 180
Daily Meditations on School Leadership

By  Dennis Sparks

This daily inspirational book contains 180 
meditations for busy school leaders. Each 
page contains a quote focused on an 
essential leadership topic and a translation 
into a powerful “Today I will . . .”statement 
that integrates the re� ection into daily 
practice. 208 pages

77BCA–BKF375  $29.95 USD | $37.50 CAD
ISBN 978-1-935249-82-5

Brainwork
The Neuroscience Behind 
How We Lead Others

By  David A. Sousa

Through engaging stories and studies, the 
author shows you how to leverage the 
most provocative brain research to increase 
your productivity, expand your creative 
vision, and become a stronger leader. 
144 pages; hardcover

77BCA–BKN008  $24.95 USD | $31.50 CAD
ISBN 978-0-9833020-3-2

Leadership
Key Competencies 
for Whole-System Change

By  Lyle Kirtman and  Michael Fullan

Develop a creative, productive school 
culture. Explore seven core leadership 
competencies for systemic change in 
schools, districts, and state education 
systems; discover targeted strategies to 
overcome initiative overload; and gain the 
know-how to create enjoyable, innovative 
learning environments. 152 pages

77BCA–BKF629  $24.95 USD | $31.50 CAD
ISBN 978-1-936763-52-8

Shifting to Common Core Literacy
Reconceptualizing How We Teach 
& Lead

By  Cheryl Zintgraff Tibbals 
and  Victoria L. Bernhardt

Develop new philosophical and 
pedagogical approaches to 21st century 
learning. Perfect for school and district 
administrators, professional development 
providers, and CCSS coaches, this book 
offers an evidence-based road map to 
successful Common Core implementation. 
216 pages

77BCA–BKF619  $34.95 USD | $44.00 CAD
ISBN 978-1-936763-29-0

Supervising the Art and Science 
of Teaching
A New Approach to Lesson Observation 
and Lesson Design

Featuring  Robert J. Marzano

This fully loaded presentation delivers 
Dr. Marzano’s best and most effective 
strategies for lesson design and 
observation. After outlining 10 critical 
areas of instructional practice, he guides 
you through practical design questions, 
fundamental segments of classroom 
instruction, and a protocol for monthly 
re� ective practice meetings. 90-minute 
DVD with presentation; CD with 
presentation handouts and supporting 
resources

77BCA–DVF041  $195.00 USD | $244.00 CAD
UPC 811796010384

The  Collaborative Administrator
Working Together as a Professional 
Learning Community

By  Austin Buffum,  Cassandra Erkens, 
 Charles Hinman,  Susan B. Huff,
 Lillie G. Jessie,  Terri L. Martin, 
 Mike Mattos,  Anthony Muhammad, 
 Peter Noonan,  Geri Parscale, 
 Eric Twadell,  Jay Westover, 
and  Kenneth C. Williams

Foreword by Robert Eaker

Introduction by Richard DuFour

Bestseller In a culture of shared 
leadership, the administrator’s role is more 
important than ever. This book addresses 
your toughest challenges with practical 
strategies and inspiring insight. 264 pages

77BCA–BKF256  $34.95 USD | $44.00 CAD
ISBN 978-1-934009-37-6
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Strategies & Stories 
to Fuel Your Journey

Each issue includes inspiration, 
fixes, tools, and more. A must-have 

for emerging and veteran PLCs.
PLC
things

all
M A G A Z I N E

Call
800.733.6786

(Ask about bulk and multiyear discounts.)

Subscribe Online
SolutionTree.com/ATPLCMagazine

or

Print and digital 
versions available
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The second edition of this best-selling resource offers new insights into the four 

types of educators, further guidance on what it takes to be a transformational leader, 

and key connections to ESSA.

Create thriving schools

By Anthony Muhammad

77BCA–BKF793 $29.95 USD | $37.50 CAD 

ISBN 978-1-945349-30-0

Learn more on page 2
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