Day 1 Agenda
7:00–8:00 a.m.

Registration and continental breakfast

8:00–8:15 a.m. 	Welcome and overview
• Connecting and creating norms
8:15–9:15 a.m.
Why coach collaborative teams? (Chapters 1 and 2)
	 
• Collaboration and coaching: Reviewing the literature
• Coaching individual teachers versus collaborative teams
• Considering cornerstones of clarity, feedback, and support
9:15–10:00 a.m.

The PLC at Work process
• Connecting the dots of the PLC process
• Exploring: Are we engaging in “PLC lite” or “PLC right”?

10:00–10:15 a.m.

Break

10:15–11:30 a.m.	Clarity: Creating a strategy implementation guide (SIG) (Chapter 3)
	 
• Defining, exploring, and applying a SIG with collaborative teams
11:30 a.m.–1:00 p.m. Lunch (On your own)
1:00–2:00 p.m.

Feedback: Providing actionable feedback (Chapter 4)
• Defining, exploring, and applying categories of feedback with
collaborative teams

2:00–2:15 p.m.

Break

2:15–3:45 p.m.

Pathways tool: Providing support using the pathways tool (Chapter 5)
• Defining, exploring, and applying the pathways tools with
collaborative teams

3:45–4:00 p.m.

Offering observations, reflections, and feedback
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Day 2 Agenda
7:00–8:00 a.m.

Continental breakfast

8:00–8:15 a.m.

Welcome and check-in

8:15–9:30 a.m.

Characteristics of schools committed to coaching
• Why: Reviewing beliefs of schools committed to coaching collaborative
teams
• How: Monitoring the impact of coaching collaborative teams
• What: Promoting productive habits of professional practice

9:30–9:45 a.m.

Break

9:45–10:30 a.m.
Benefits of coaching collaborative teams
	 
• Generating primary and secondary benefits
• Reviewing habits of highly effective teams
		
 Collective inquiry
 Continuous improvement
			  Action orientation
			  Focus on results
10:30–11:30 a.m.

Making it real: Case studies from the field (Chapter 6)
• Conducting discussions with participants to discuss how they could
help a team using cornerstones of clarity, feedback, and support.

11:30 a.m.–1:00 p.m. Lunch (On your own)
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1:00–2:30 p.m.

Putting the framework for coaching teams into operation
• Using guided practice to develop sample strategy implementation
guides (SIGs) and pathways tools

2:30–2:45 p.m.

Break

2:45–3:45 p.m.

Developing an action plan to amplify your impact
• Identifying next steps and designing a roll-out plan for coaching
collaborative teams in a PLC

3:45–4:00 p.m.

Bringing it all together
• Sharing sample SIGs and pathways tools
• Providing observations, reflections, and feedback
• Offering closing thoughts

