
Agenda 
Quebec City, QC • March 18–20 

 

Monday, March 18 

7:00–8:00 a.m. 
Registration  

Continental Breakfast  

8:00–9:45 a.m. 
Keynote—Tim Brown 
Setting the Stage: Understanding the Big Ideas and Foundational Blocks 
of the PLC at Work Process 

 

9:45–10:00 a.m. Break 

10:00–11:30 a.m. Breakout Sessions  

11:30 a.m.–1:00 p.m. Lunch (on your own) 

1:00–2:30 p.m. Breakout Sessions  

2:30–2:45 p.m. Break 

2:45–3:45 p.m. 
Panel Discussion—Presenters provide practical answers to your most 
pressing questions. 

 

 

Tuesday, March 19 

7:00–8:00 a.m. 
Registration  

Continental Breakfast  

8:00–9:45 a.m. 
Keynote—Regina Stephens Owens 
PLC Culture and Community: Next Steps 

 

9:45–10:00 a.m. Break 

10:00–11:30 a.m. Breakout Sessions  

11:30 a.m.–1:00 p.m. Lunch (on your own) 

1:00–2:30 p.m. Breakout Sessions  

2:30–2:45 p.m. Break 

2:45–3:45 p.m. 
Team Time—Presenters are available to aid in your collaborative  
team discussions. 

 

 

Wednesday, March 20 

7:00–8:00 a.m. Continental Breakfast  

8:00–9:30 a.m. Breakout Sessions  

9:30–9:45 a.m. Break 

9:45–11:45 a.m. 
Keynote—Mike Mattos 
Challenging Educational Mythology: Proven Practices and Brutal Facts  
in Creating Great Schools 

 



Breakouts at a Glance 

 

Presenters & Sessions 

Monday, 
March 18 

Tuesday, 
March 19 

Wednesday, 
March 20 

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m. 

Tim Brown 

Student Data Notebooks: 
Developing Ownership, 
Motivation, and a Growth Mindset 

X   X  

Raising Questions and Finding 
Answers in Our Grading Practices 

 X    

Getting on the Same Page: 
Establishing Collective 
Commitments About Learning  
and Collaboration 

  X   

Tom Hierck 

Building Relationships: The Key  
to Growth for All 

X    X 

Starting a Movement: Authentic 
Alignment 

 X  X  

Seven Keys to a Positive Learning 
Environment in Your Classroom 

  X   

Paula Maeker 

Enjoy the Ride! Celebrating and 
Finding Joy in the PLC Process 

X     

Leveling Up: Taking Teams From 
Good to Great 

 X  X  

Leading Literacy: Deepening Our 
Collaborative Practice 

  X  X 

François Massé 

Préparer la terre : une mission 
claire, définie et partagée 

X     

La planification de l’amélioration 
La réussite de chaque élève!…  
cela se planifie. (Part 1) 

 X    

La planification de l’amélioration 
La réussite de chaque élève!…  
cela se planifie. (Part 2) 

  X   

  



Le rôle des organisations scolaires 
performantes 

   X  

La résistance au changement : 
Tout le monde veut du 
changement… mais personne  
ne veut changer! 

    X 

Mike Mattos 

Building the Collaborative Culture 
of a Professional Learning 
Community at Work (Part 1) 

X     

Building the Collaborative Culture 
of a Professional Learning 
Community at Work (Part 2) 

 X    

Raising the Bar and Closing the 
Gap: Whatever It Takes in 
Elementary Schools 

  X   

Raising the Bar and Closing the 
Gap: Whatever It Takes in 
Secondary Schools 

   X  

Guiding Principles for Principals: 
Tips and Tools for Leading the  
PLC Process 

    X 

Regina Stephens Owens 

All for One: A Community of 
Singletons Wired by Relevance  
and Results 

X  X   

Data Discussion for Instructional 
Leaders: From Data to Design to 
Demonstration of Learning  

 X    

With the World at Their Fingertips: 
What’s Next? 

   X  

Designing and Developing Culture 
in Schools 

    X 

Karen Power 

Using your Great Power as  
a Leader 

X     

Naming and Claiming: Giving  
a Face to Your Student Data 

 X    

Best Practice or First Practice  
in Improving Your School? 

  X  X 

When All Means All!    X  



Day One 
Session Descriptions 

 

KEYNOTE 

Tim Brown 
Setting the Stage: Understanding the Big Ideas and Foundational Blocks of the PLC  
at Work Process 
This keynote is a call to action to energize individual and collective efforts to create schools of high expectations 
through the PLC process. In 1997, University of Tennessee researchers S. Paul Wright, Sandra P. Horn, and 
William L. Sanders reported, “As a result of analyzing the achievement scores of more than 100,000 students 
across hundreds of schools, the conclusion is that the most important factor affecting student learning is the 
teacher.” More recent studies by Dr. John Hattie have concluded that not only are teachers the key contributors 
to student learning, but their impact is most profound when they work together to evaluate their effect on 
student learning. To attain high achievement in every classroom, unsurpassed collaboration must become a 
school’s priority.  
  
Tim Brown sets the stage for the next two and a half days of learning by discussing the three big ideas of the PLC 
at Work process, their connection to beliefs and practices, and what it means to commit to a focus on learning, 
to work collaboratively, and to be accountable to a school’s mission, vision, values, and goals.  

 
MORNING BREAKOUTS 

Tim Brown 
Student Data Notebooks: Developing Ownership, Motivation, and a Growth Mindset 
Educators in schools with a focus on learning promote a strong sense of self-efficacy in their students. Several 
recent studies show this is one of the greatest factors of student motivation and engagement. Participants 
examine the essential characteristics for building student self-efficacy and a growth mindset through data 
notebooks. Tim Brown shares products teams have developed to engage and empower students in self-
reporting and reflection. 
 
This session addresses these questions: 

 What are the key components of a highly motivated and engaged classroom? 
 What products do teams create to improve student learning and ensure self-efficacy in the PLC process? 
 How can teachers effectively use these products to help students own their learning? 

 
Tom Hierck 
Building Relationships: The Key to Growth for All 
This session is based on the premise that educators make a difference in the lives of students by creating a 
school climate that is positive and conducive to collaborative learning for all. Every child who enters classrooms 
in September will be different in June. How will they change? Will they simply be one year older? Will they 
simply have a year’s worth of new facts in their heads? Will they be more school-wise and better able to spew 
back what we want to hear? Or will they be independent thinkers, mature enough to tackle the academic and 
social challenges ahead? 
  



Participants can expect to: 
 Understand that what we do with students and how we do it is critical to their development. 
 Learn that positive behaviors can be taught as part of building effective relationships. 
 Gain strategies and activities to use in building and sustaining stronger relationships. 

 

Paula Maeker 
Enjoy the Ride! Celebrating and Finding Joy in the PLC Process 
The journey of building a culture of collaboration that ensures high levels of learning for all isn’t easy. How  
do educators keep the joy of this work at the core of their mission, vision, values, and goals? To sustain the 
momentum of the PLC process, educational communities must celebrate small wins early and often. Participants 
share ideas, tools, and stories of being in relentless pursuit of what is going right. 
  
Participants can expect to: 

 Discover how to build a culture of intentional celebration. 
 Look at ways to celebrate specific wins and milestones from the lens of the four critical questions of a PLC. 
 Explore ideas and tools for schoolwide celebrations in learning. 

 

François Massé 
Préparer la terre : une mission claire, définie et partagée 
La communauté d’apprentissage professionnel doit reposer sur des piliers solides avant de considérer la mise  
en œuvre de moyens afin d’assurer la réussite de chaque élève. Le personnel d’une école peut relever le défi 
d’accompagner chaque élève vers la réussite si celui-ci partage des valeurs, une vision et une mission 
communes. Comment vivre une mission claire et définie?  Comment s’assurer que chaque membre du 
personnel ait des attentes élevées envers ses élèves?   
 

Cet atelier permettra aux participants et participantes : 
 de prendre conscience de l’importance de créer une culture saine comme première étape dans la mise 

œuvre d’une communauté d’apprentissage professionnel; 
 de vivre un processus favorisant un dialogue professionnel portant sur une mission, une vision et des 

engagements à assurer la réussite de chaque élève; 
 d’identifier divers moyens pour soutenir une culture saine tout au long de l’année scolaire; 
 de contextualiser la démarche en créant une première équipe de leadership qui a pour mandate de 

soutenir une culture saine au sein de l’école. 
 

Mike Mattos 
Building the Collaborative Culture of a Professional Learning Community at Work (Part 1) 
Collaborative teacher teams are the engines that drive a professional learning community. In this two-part breakout, 
participants learn about the specific work of teacher teams, including the use of SMART goals, team norms, and the 
four critical questions that guide team collaboration. This breakout is highly recommended for participants new to 
the PLC process and for returning participants who want to evaluate and improve team collaboration. 
  
 Participants in this session: 

 Study the specific work of teacher teams in the PLC at Work process.  
 Define key vocabulary. 
 Evaluate their current team progress. 
 Learn how to use the book Learning by Doing as an ongoing resource. 
 Acquire tools and sample products. 



Regina Stephens Owens 
All for One: A Community of Singletons Wired by Relevance and Results 
Singleton teachers are accustomed to seeking solutions and understanding unique opportunities. 
While including all members of a school or organization in a community can be challenging, in a successful PLC 
team members must collaborate around common denominators, work with peers to improve professional 
practices and student learning, leverage technology, and authentically engage in the process. Regina Stephens 
Owens shares effective tools and strategies for collaboration among all members and for designing action 
plans that support the work of schools and singleton teachers in a PLC.  
  
Outcomes include: 

 Discovering ways to overcome specific challenges singleton teachers in small schools face by connecting 
all stakeholders to learning goals   

 Exploring solutions that leverage success for educators and learners by gaining a deeper understanding 
of interdependence 

 Creating a plan of action that supports high levels of learning by ensuring singleton teachers function 
effectively in the PLC process  

 
Karen Power 
Using Your Great Power as a Leader 
With great power comes great responsibility! School leadership—on any given day and at all levels—is 
challenging, frustrating, and exhausting. However, it can become energizing and rewarding. Leadership 
possibilities are infinite. The influence and impact a leader may have on students, staff, families, and friends are 
endless. A leader does not have to be an expert on everything; she just needs to know what to focus on in her 
daily practice.  
 
How do you use your time? What strategies do you use to keep distraction at arm’s length?  What opportunities 
do you create for others to share leadership? How are you intentionally developing a collaborative culture? 
 
This hands-on session provides participants opportunities to consider the focus of their daily work, ways to 
create a positive mindset as they create a PLC culture, and the means to use experiences and practices to 
become powerful, courageous leaders. Karen Power shares tools and resources from her book, Leading With 
Intention (Spiller & Power, 2019), throughout this session. 
  
Participants in this session: 

 Discover what “leading with intention” means for school leaders at all levels. 
 Examine effective habits to create a positive mindset in a PLC culture. 
 Use tools and resources for implementing focused daily actions. 

 
AFTERNOON BREAKOUTS 

Tim Brown 
Raising Questions and Finding Answers in Our Grading Practices 
Talking about grading practices is often a touchy subject, full of emotions, opinions, and personal beliefs. 
However, when schools make the shift from a focus on teaching to a focus on learning, they must be willing to 
examine policies, practices, and guidelines to see if they support the principles of learning. Tim Brown shows 



how a staff can engage educators in a collaborative process committed to grading practices that are aligned with 
learning outcomes. 
 
Participants discuss these essential questions: 

 What do principles of learning, student motivation, and grading have in common? 
 What are the reasons and rationale behind changes in grading practices? 
 What grading practices and guidelines do successful teams and schools implement? 

 
Tom Hierck 
Starting a Movement: Authentic Alignment 
Infuse energy back into the practices of your PLC. Explore the four-stage authentic alignment model, which will 
take you through the Why, Eye, How, and Now of transforming your school’s culture. Through this inspiring 
session, participants discover how to bridge the gulf between principles and practice to cultivate an empowering 
environment committed to a cycle of continuous improvement. 
  
Participants can expect to: 

 Use the authentic alignment model to align the school’s guiding principles and staff actions. 
 Learn to express, clarify, and align beliefs so they are meaningful to teachers, staff, and other 

stakeholders. 
 Update practices to 21st-century expectations to ensure learning for all students. 

 
Paula Maeker 
Leveling Up: Taking Teams from Good to Great 
Why should districts, schools, and teams that already see good results in student achievement invest in the PLC 
process? How does the conversation about the need for change when everything is “just fine” even start? 
Regardless of where it begins, the journey of continuous improvement never ends. This session focuses on  
the power behind building shared knowledge, engaging in collective inquiry, and discovering the impact of 
collaboration. Participants explore how to take their districts, campuses, and teams to new levels with 
outstanding results. 
  
Participants can expect to: 

 Explore the characteristics of high-performing collaborative teams. 
 Learn how the PLC process and four critical questions of a PLC can drive greater student achievement. 
 Gain tools and strategies to take teams to the next level. 

 
François Massé 
La planification de l’amélioration La réussite de chaque élève!… cela se planifie. (Part 1) 
La communauté d’apprentissage professionnelle d’une école se traduit par l’efficacité des équipes de 
collaboration à assurer la réussite de chaque élève. Cette session permettra aux participants de se familiariser 
avec une séquence d’apprentissage permettant aux équipes de collaboration de maximiser les compétences des 
membres à assurer la réussite de chaque élève. Les participants vivront l’encadrement suggéré pour les équipes 
de collaboration favorisant les plus hauts niveaux de professionnalisme, de précision et de personnalisation chez 
le personnel enseignant. Il sera question d’un processus explicite pour l’élaboration d’un objectif SMART 
interdépendant et de sa puissance à mobiliser toutes les expertises vers l’atteinte d’attentes élevées. 
  
  



Les participants pourront : 
 se familiariser avec les composantes d’une séquence d’apprentissage; 
 reconnaître l’importance de rencontres fréquentes entre enseignants afin d’assurer un monitoring 

fréquent du progrès des élèves et ainsi adapter leur stratégies pédagogiques; 
 comprendre l’importance d’élaborer un objectif SMART interdépendant qui favorise l’engagement; 
 mettre en place un protocole de travail qui minimise l’impact du changement de personnel année  

après année. 

 
Mike Mattos 
Building the Collaborative Culture of a Professional Learning Community at Work (Part 2) 
Collaborative teacher teams are the engines that drive a professional learning community. In this two-part 
breakout, participants learn about the specific work of teacher teams, including the use of SMART goals, team 
norms, and the four critical questions that guide team collaboration. This breakout is highly recommended for 
participants new to the PLC process and for returning participants who want to evaluate and improve team 
collaboration. 
  
 Participants in this session: 

 Study the specific work of teacher teams in the PLC at Work process.  
 Define key vocabulary. 
 Evaluate their current team progress. 
 Learn how to use the book Learning by Doing as an ongoing resource. 
 Acquire tools and sample products. 

 
Regina Stephens Owens 
Data Discussion for Instructional Leaders: From Data to Design to Demonstration of Learning 
In a time of much focus on data, it is imperative to develop a rich culture of collaboration through dialogue and 
data protocols and move from a deficit mindset to a growth mindset. Participants learn ways to create a culture 
of collaboration, use different types of data protocols, and write and manage SMART goals to ensure capacity 
building and increased student achievement. 
 
Participants in this session: 

 Examine ways to focus on results through the lens of data. 
 Obtain tools, tips, and templates proven to impact team and student learning. 
 Learn strategies to accomplish SMART goals that promote and enhance learning while focusing on a 

growth mindset. 
 Learn strategies to move from data to demonstration of learning.   

 
Karen Power 
Naming and Claiming: Giving a Face to Your Student Data 
We have data—lots of it! The problem is, we don’t know what to do with it all! Do you feel “data rich” but 
“information poor”? Are you drowning in data and need a way to make sense of it? Do you hope to one day 
have an opportunity to understand how to best use the data you’ve collected?  
 
Participants in this session examine the why and how of data to create opportunities for student success. Using 
evidence, this hands-on session includes examples of questions that lead to exemplary ways to use data as a 
continuous practice for school improvement. Participants hear stories and examine products from successful 
collaborative schools as well as learn the pitfalls and detours these schools faced. Participants practice putting a 



student face to data and understanding cause-and-effect evidence while working through scenarios to enrich 
their understanding of authentic, evidence-based decisions. 
  
Learning outcomes include: 

 Developing an understanding of evidence- versus experience-based decisions 
 Learning successful practices and tips for putting a student face to your data 
 Using data to learn authentic ways to improve school practices 

  



Day Two  
Session Descriptions 

 

KEYNOTE 

Regina Stephens Owens 
PLC Culture and Community: Next Steps 
Every classroom, campus, and community derives inspiration from passion, personalization, and authentic 
connection. In improving schools, we must strive toward continuous progress and steady transformation, 
moving beyond bias to belief. This growth promotes authentic intelligence, interdependence, and innovation. 
  
We have learned many lessons from implementing the professional learning community process. It is time to 
transform from the inside out, moving from invitational to intentional and from beliefs to behaviors that open  
a new world of possibilities.  
 
Outcomes of this session include: 

 Designing a culture that promotes passion-driven learning to ensure high levels of learning for students 
and teachers 

 Evaluating current practices and procedures to ensure they promote learning 
 Strengthening your learning community by personifying beliefs that result in a culture of continuous 

improvement 

 
MORNING BREAKOUTS 

Tim Brown 
Getting on the Same Page: Establishing Collective Commitments About Learning and Collaboration 
Daniel Goleman, author of Emotional Intelligence: Why It Can Matter More Than IQ, argues that explicitly stated 
values are one of the most powerful steps teams can take toward becoming exemplary. Developing a common 
vision of instruction, assessment, and interventions at the classroom, team, and schoolwide levels are critical 
steps in the PLC process. Tim Brown shares strategies and provides helpful examples for developing collective 
commitments and a common vision. 
 
Outcomes include: 

 Understanding the importance of developing explicit commitments with members of a team 
 Participating in strategies for developing collective commitments as a team 
 Exploring processes and protocols that make values more than a one-time event 

 
Tom Hierck 
Seven Keys to a Positive Learning Environment in Your Classroom 
Creating a positive classroom learning environment is a complex but necessary task for all educators. By fully 
realizing the seven keys, teachers can establish clearer expectations, enhance instruction and assessment practices, 
and foster quality relationships with students, thereby maximizing the potential of all students. Tom Hierck includes 
helpful stories from teachers as well as classroom strategies to consider in implementing these keys. 
  
  



Participants can expect to: 
 Learn how each key can help establish a positive learning environment. 
 Discover collaborative practices that can establish common student expectations across classrooms and 

schools. 
 Consider helpful strategies for fostering a healthy classroom culture. 
 Learn how the effective use of data can minimize academic and behavioral challenges among students. 
 Peruse essential practices that teachers should have in their classroom assessment toolbox. 

 
Paula Maeker 
Leading Literacy: Deepening Our Collaborative Practice 
[SD COMING SOON] 
 
François Massé 
La planification de l’amélioration La réussite de chaque élève!… cela se planifie. (Part 2) 
La communauté d’apprentissage professionnelle d’une école se traduit par l’efficacité des équipes de 
collaboration à assurer la réussite de chaque élève. Cette session permettra aux participants de se familiariser 
avec une séquence d’apprentissage permettant aux équipes de collaboration de maximiser les compétences des 
membres à assurer la réussite de chaque élève.  Les participants vivront l’encadrement suggéré pour les équipes 
de collaboration favorisant  les plus hauts niveaux de professionnalisme, de précision et de personnalisation 
chez le personnel enseignant. Il sera question d’un processus explicite pour l’élaboration d’un objectif SMART 
interdépendant et de sa puissance à mobiliser toutes les expertises vers l’atteinte d’attentes élevées. 
  
Les participants pourront : 

 se familiariser avec les composantes d’une séquence d’apprentissage; 
 reconnaître l’importance de rencontres fréquentes entre enseignants afin d’assurer un monitoring 

fréquent du progrès des élèves et ainsi adapter leur stratégies pédagogiques; 
 comprendre l’importance d’élaborer un objectif SMART interdépendant qui favorise l’engagement; 
 mettre en place un protocole de travail qui minimise l’impact du changement de personnel année après 

année. 

 
Mike Mattos 
Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools 
Schools that function as PLCs must ultimately do two things: 1) Build a collaborative culture to promote 
continuous adult learning, and 2) Create structures and systems that provide students with additional time and 
support for learning. 
 
Participants examine strategies to collectively: 

 Respond to each student’s learning needs in a timely, directive, and systematic way. 
 Create and sustain strong parent partnerships to enhance student learning. 
 Make celebrations part of the school culture. 

 
After examining different models of systematic intervention and enrichment, participants receive criteria to 
assess their own schools’ responses and an action-planning template for next steps in raising the bar and closing 
the gap. 

 
  



Regina Stephens Owens 
All for One: A Community of Singletons Wired by Relevance and Results 
Singleton teachers are accustomed to seeking solutions and understanding unique opportunities. 
While including all members of a school or organization in a community can be challenging, in a successful PLC 
team members must collaborate around common denominators, work with peers to improve professional 
practices and student learning, leverage technology, and authentically engage in the process. Regina Stephens 
Owens shares effective tools and strategies for collaboration among all members and for designing action plans 
that support the work of schools and singleton teachers in a PLC.  
  
Outcomes include: 

 Discovering ways to overcome specific challenges singleton teachers in small schools face by connecting 
all stakeholders to learning goals   

 Exploring solutions that leverage success for educators and learners by gaining a deeper understanding 
of interdependence 

 Creating a plan of action that supports high levels of learning by ensuring singleton teachers function 
effectively in the PLC process   

 
Karen Power 
Best Practice or First Practice in Improving Your School? 
If you had a box of jigsaw puzzle pieces, would it matter which piece you used to complete your puzzle? Could 
you simply select the first piece that you touched? Would you try to make it fit despite its shape and size or 
would you continue to search for the best piece? Would you discard pieces that didn’t match what you needed?  
 
School improvement requires a continuous search for the right pieces of the puzzle. It isn’t always about staying 
in our comfort zone and doing what we have always done. It isn’t about a checklist or quickly brainstorming 
ideas that may or may not be effective. It takes careful consideration to match students’ needs with most-
effective practices. It may require trial and error and progress monitoring to determine what works. This session 
illustrates practical next steps when doing what you’ve always done isn’t producing desired results. Participants 
learn about successful collaborative habits that improve schools. Karen Power shares resources and tools from 
the book School Improvement for All (Kramer & Schuhl, 2017) to develop strategic ways to increase the impact 
of our practices.  
  
Participants in this session: 

 Clarify and build a common understanding of the “why” of our practices to ensure we are using 
effective, high-yield strategies for school improvement.  

 Learn about the need for accountability measures to create substantive and lasting impact. 
 Practice using rubrics and tools that support the development and implementation of best practice for 

school improvement. 

 
AFTERNOON BREAKOUTS 

Tim Brown 
Student Data Notebooks: Developing Ownership, Motivation, and a Growth Mindset 
Educators in schools with a focus on learning promote a strong sense of self-efficacy in their students. Several 
recent studies show this is one of the greatest factors of student motivation and engagement. Participants 
examine the essential characteristics for building student self-efficacy and a growth mindset through data 



notebooks. Tim Brown shares products teams have developed to engage and empower students in self-
reporting and reflection. 
 
This session addresses these questions: 

 What are the key components of a highly motivated and engaged classroom? 
 What products do teams create to improve student learning and ensure self-efficacy in the PLC process? 
 How can teachers effectively use these products to help students own their learning? 

 
Tom Hierck 
Starting a Movement: Authentic Alignment 
Infuse energy back into the practices of your PLC. Explore the four-stage authentic alignment model, which will 
take you through the Why, Eye, How, and Now of transforming your school’s culture. Through this inspiring 
session, participants discover how to bridge the gulf between principles and practice to cultivate an empowering 
environment committed to a cycle of continuous improvement. 
  
Participants can expect to: 

 Use the authentic alignment model to align the school’s guiding principles and staff actions. 
 Learn to express, clarify, and align beliefs so they are meaningful to teachers, staff, and other stakeholders. 
 Update practices to 21st-century expectations to ensure learning for all students. 

 
Paula Maeker 
Leveling Up: Taking Teams from Good to Great 
Why should districts, schools, and teams that already see good results in student achievement invest in the PLC 
process? How does the conversation about the need for change when everything is “just fine” even start? 
Regardless of where it begins, the journey of continuous improvement never ends. This session focuses on the 
power behind building shared knowledge, engaging in collective inquiry, and discovering the impact of 
collaboration. Participants explore how to take their districts, campuses, and teams to new levels with 
outstanding results. 
  
Participants can expect to: 

 Explore the characteristics of high-performing collaborative teams. 
 Learn how the PLC process and four critical questions of a PLC can drive greater student achievement. 
 Gain tools and strategies to take teams to the next level. 

 
François Massé 
Le rôle des organisations scolaires performantes 
Évitons le destin tragique du Titanic Comment les commissions scolaires performantes soutiennent les écoles 
afin d’assurer la réussite de chaque élève. 
  
Les initiatives d’amélioration proposées par les commissions scolaires n’ont pas tous eu le même succès de mise 
en œuvre et plusieurs se sont retrouvées au cimetière des bonnes intentions. Malgré cela, les commissions 
scolaires ont un rôle central à jouer afin de diriger les changements qui s’imposent permettant d’assurer la 
réussite de chaque élève, dans chaque école. MalD’ailleurs plusieurs commissions scolaires ont réussi à mener des 
processus d’amélioration qui ont significativement eu un impact sur l’apprentissage et le bien-être des élèves.  
 
  



Durant cette session, les participants et participantes pourront : 
 reconnaître les caractéristiques essentielles des commissions scolaires performantes; 
 comprendre comment ces caractéristiques doivent faire partie de tout processus d’amélioration; 
 déterminer l’importance de certains facteurs qui doivent être considérés par l’équipe à la direction 

d’une commission scolaire; 
 développer une meilleure compréhension des leviers efficaces pour diriger le changement. 

 
Mike Mattos 
Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools 
Failing to identify which students need help is not the biggest obstacle most secondary schools face in providing 
interventions; it is how to schedule the time needed to provide that help during the school day. This breakout 
provides real examples from a high-performing school of how it created time for supplemental and intensive 
interventions. 
  
Participants learn specific steps to implement a flexible secondary intervention period, including ways to: 

 Determine what interventions to offer each week. 
 Require students to attend specific interventions. 
 Monitor student attendance. 
 Allocate staff. 
 Extend student learning. 
 Address potential obstacles. 
 Do all this within teachers’ contractual obligations. 

 
Regina Stephens Owens 
With the World at Their Fingertips: What’s Next? 
Can digital devices and technology tools provide a level playing field for learning? Does access to technology 
translate to equity? Regina Stephens Owens explores how going beyond digital tools promotes fairness and 
excellence in education. 
 
Learning outcomes include: 

 Exploring the impact of technology on education 
 Engaging in digital resources 
 Moving beyond digital tools to impact culture and ensure equity.  

 
Karen Power 
When All Means All! 
Success for all! Student achievement for all! We take care of all! All hands-on deck! 
School mission statements reference common themes that our business is to ensure student success and that 
we will work together to meet a common goal. It is hard to argue with such statements. In schools across 
Canada, we know that educators come together every day to take care of our students. We acknowledge the 
hardworking educators who create opportunities for students to be nurtured and to learn. We know that 
schools are about the students, but occasionally it is wise to reflect on our daily actions. In the spirit of 
improving schools, are we confident that our systems, strategies, and habits truly reflect a student-centered 
belief? What does it mean to put students first? How does this look, sound, and feel in a school? What must 
happen for all to mean all?  
 



Participants in this session are asked to consider aligning what we say to what we do. How can we create 
student-centered practices that become the norm? What is the adult culture in a school that truly collaborates 
around a student-first belief? What will it take to develop a highly effective “all means all” environment? This 
session aims to bring the student into the room, into your discussions, and, most importantly, into your daily 
decisions and actions. 
  
Participants in this session: 

 Consider the characteristics of an authentic student-centered school culture. 
 Review their daily practices and an all-means-all belief about student learning. 
 Learn about schools that have practiced continuous improvement while striving to become an 

exemplary, student-focused environment. 
  



Day Three  
Session Descriptions 

 

BREAKOUTS 

Tom Hierck 
Building Relationships: The Key to Growth for All 
This session is based on the premise that educators make a difference in the lives of students by creating a 
school climate that is positive and conducive to collaborative learning for all. Every child who enters classrooms 
in September will be different in June. How will they change? Will they simply be one year older? Will they 
simply have a year’s worth of new facts in their heads? Will they be more school-wise and better able to spew 
back what we want to hear? Or will they be independent thinkers, mature enough to tackle the academic and 
social challenges ahead? 
  
Participants can expect to: 

 Understand that what we do with students and how we do it is critical to their development. 
 Learn that positive behaviors can be taught as part of building effective relationships. 
 Gain strategies and activities to use in building and sustaining stronger relationships. 

  
Paula Maeker 
Leading Literacy: Deepening Our Collaborative Practice 
[SD COMING SOON] 
 
François Massé 
La résistance au changement : Tout le monde veut du changement… mais personne ne veut changer! 
La résistance au changement est un passage obligé vers l’amélioration de notre école.  Force est de constater 
que certains processus de changement ne donnent pas un niveau d’engagement nécessaire pour qu’une école 
puisse amorcer une transformation culturelle afin d’assurer la réussie de chaque élève.  
 
Durant cette session, les participants et participantes auront l’occasion : 

 d’analyser les raisons pourquoi certaines démarches de changement provoquent davantage de résistance; 
 de comprendre comment la résistance permet à l’organisation de devenir une organisation apprenante; 
 d’explorer certaines stratégies qui permettent de structurer la conversation pour minimiser les effets 

négatifs de la résistance; 
 de porter un regard sur  le langage utilisé par le personnel dans le milieu de travail qui soutient la 

résistance (le langage de l’inertie) et le langage qui peut contrer la résistance (le langage de l’audace). 
 
Mike Mattos 
Guiding Principles for Principals: Tips and Tools for Leading the PLC Process 
The principal has an essential role in creating a PLC. Without effective support and leadership, achieving this 
outcome is virtually impossible. Specifically targeted to site administrators, this session provides proven 
practices and examples of how to lead and support the work of collaborative teacher teams. 
  
  



Participants are called on to: 
 Learn how to create an effective site leadership team. 
 Effectively address violations to a school’s collective commitments. 
 Monitor and support the work of collaborative teams. 

 
Regina Stephens Owens 
Designing and Developing Culture in Schools 
Culture is every intentional and unintentional act that occurs in a school. Participants in this session learn to be 
intentional in building culture by exploring these five keys: imagination, individualization, personalization, 
acculturation, and celebration. 
 
Regina Stephens Owens shares the processes, protocols, and potential pitfalls of PLC systems while calling on 
participants to: 

 Learn strategies that ensure high levels of learning for students and teachers by making systems more 
efficient and effective.  

 Evaluate current practices and procedures to ensure they promote learning. 
 Learn steps to design a system that ensures practices and procedures intentionally personify beliefs and 

result in a culture of continuous improvement.   

 
Karen Power 
Best Practice or First Practice in Improving Your School? 
If you had a box of jigsaw puzzle pieces, would it matter which piece you used to complete your puzzle? Could 
you simply select the first piece that you touched? Would you try to make it fit despite its shape and size or 
would you continue to search for the best piece? Would you discard pieces that didn’t match what you needed?  
 
School improvement requires a continuous search for the right pieces of the puzzle. It isn’t always about staying 
in our comfort zone and doing what we have always done. It isn’t about a checklist or quickly brainstorming 
ideas that may or may not be effective. It takes careful consideration to match students’ needs with most-
effective practices. It may require trial and error and progress monitoring to determine what works. This session 
illustrates practical next steps when doing what you’ve always done isn’t producing desired results. Participants 
learn about successful collaborative habits that improve schools. Karen Power shares resources and tools from 
the book School Improvement for All (Kramer & Schuhl, 2017) to develop strategic ways to increase the impact 
of our practices.  
  
Participants in this session: 

 Clarify and build a common understanding of the “why” of our practices to ensure we are using 
effective, high-yield strategies for school improvement.  

 Learn about the need for accountability measures to create substantive and lasting impact. 
 Practice using rubrics and tools that support the development and implementation of best practice for 

school improvement. 

 
  



KEYNOTE 

Mike Mattos 
Challenging Educational Mythology: Proven Practices and Brutal Facts in Creating Great Schools 
Becoming a professional learning community requires more than committing to the collaborative practices 
proven to best ensure learning. A PLC must also be willing to discontinue policies and procedures that are 
counterproductive to student success. Unfortunately, many schools stubbornly hold on to myths—widely held 
beliefs that are false—that justify teacher isolation and student failure. Mike Mattos discusses essential 
practices that are required to ensure high levels of learning for every student and challenges the educational 
mythology that is holding us back. 
 
Outcomes include: 

 Learning the five essential practices of the PLC at Work process 
 Identifying school myths and inaccurate beliefs that are counterproductive to collaboration and student 

learning 
 Understanding how these myths lead to practices, policies, and procedures that inhibit student learning 
 Beginning a “stop-doing” list for schools and districts 
 Embracing a commitment and assurance that the academic success of every student is possible 

 


