
Agenda 
Bentonville, AR • June 10–12 

Wednesday, June 10 

7:00–8:00 a.m. 
Registration  

Continental Breakfast   

8:00–9:45 a.m. 
Keynote—Regina Stephens Owens  
A Declaration of Interdependence: Designing Culture and 
Developing Community for Learning  

 

9:45–10:00 a.m. Break 

10:00–11:30 a.m. Breakout Sessions  

11:30 a.m.–12:30 p.m. Lunch (provided)   

12:30–2:00 p.m. Breakout Sessions  

2:00–2:15 p.m. Break 

2:15–3:10 p.m. 

High-Impact Talks by Principals  
(Each Session A HIT will be repeated in Session B.) 

 Session A • 2:15–2:35 p.m. 

Session B • 2:50–3:10 p.m. 

Thursday, June 11 

7:00–8:00 a.m. 
Registration  

Continental Breakfast  

8:00–9:45 a.m. Keynote—Janel Keating 
Doing the Right Work at the Right Time for the Right Reasons  

9:45–10:00 a.m. Break 

10:00–11:30 a.m. Breakout Sessions  

11:30 a.m.–12:30 p.m. Lunch (provided)  

12:30–2:00 p.m. Breakout Sessions  

2:00–2:15 p.m. Break 

2:15–3:15 p.m. 
Leadership Forums 

Administrators in Urban Schools—Rebecca Nicolas  



Administrators in Rural Schools—Mandy Barrett  

Administrators in Suburban Schools—Amanda Ziaer  

Moving From Principalship to Central Office—Janel Keating  

Administrators in Schools Moving From Good to Great—Jasmine 
K. Kullar  

Administrators in Turnaround Schools—Jon-Eric Ziaer  

Aspiring Principals—David Jones  

 
Friday, June 12 

7:00–8:00 a.m. Continental Breakfast  

8:00–9:30 a.m. Breakout Sessions See page 8. 

9:30–9:45 a.m. Break 

9:45–11:45 a.m. Keynote—Troy Gobble 
It’s Not About You: Leading a School Community Through Change  

 
Agenda is subject to change.  



Day 1 Breakout Sessions at a Glance 
10:00–11:30 a.m. 

 
Elementary (K–5) 
Mandy Barrett 

Building Commitment to Work as a Professional Learning Community  

David Jones 

Developing a Guaranteed and Viable Curriculum: Providing a Schoolwide Focus  
to Improve Results 

 

 
Middle (6–8) 
Jasmine K. Kullar 

A Traditional Principal Versus a PLC Principal  

Amanda Ziaer 

Is Your School Future Ready?  

 
High (9–12) 
Rebecca Nicolas 

Monitoring the Work of a Professional Learning Community  

Jon-Eric Ziaer 

Setting the Table: The Role of the Four Pillars of a PLC   

 
All (K–12) 
Regina Stephens Owens 

Designing and Developing Culture in High-Performing Schools  

 
 

Agenda is subject to change. 
  



Day 1 Breakout Sessions at a Glance 
12:30–2:00 p.m. 

 
Elementary (K–5) 
Mandy Barrett 

Got Behavior? Creating a Positive School Culture Focused on Student Learning  

David Jones 

Developing the Collaborative Culture of a Professional Learning Community  

 
Middle (6–8) 
Jasmine K. Kullar 

Shared Leadership: The Vehicle to Success  

Amanda Ziaer 

Developing and Monitoring the Work of a Collaborative Team  

 
High (9–12) 
Rebecca Nicolas 

Your Old Boss Doesn't Work Here Anymore  

Jon-Eric Ziaer 

All for One and One for All: Connecting the Work of a PLC and RTI  

 
All (K–12) 
Regina Stephens Owens 

Collective Efficacy at Work  

 
 

Agenda is subject to change.  



High-Impact Talks 
Session A • 2:15–2:35 p.m. 
Session B • 2:50-3:10 p.m. 

 
Mandy Barrett 

Ending the Committee Conundrum: Taking Action!  

David Jones 

Doin’ It Research Style ... or Are We?  

Jasmine K. Kullar 

Words of Wisdom for Women  

Rebecca Nicolas 

Wear Comfortable Shoes: Effective and Proactive Leadership  

Regina Stephens Owens 

Hidden Figures: Transforming Learning  

Amanda Ziaer 

Coming soon!  

Jon-Eric Ziaer 

Everything Is Coming Up ACEs: Finding Staff Who Can Change the Culture  

 
 

Agenda is subject to change.  



Day 2 Breakout Sessions at a Glance 
10:00–11:30 a.m. 

 
Elementary (K–5) 
Mandy Barrett 

Using the Four Critical Questions to Guide Student Behavior  

David Jones 

Common Formative Assessments: What Matters Most in Improving Student 
Achievement 

 

 
Middle (6–8) 
Jasmine K. Kullar 

Celebrating Our Staff: Creating an Effective Recognition Program  

Amanda Ziaer 

A Model PLC Journey  

 
High (9–12) 
Rebecca Nicolas 

If I Have to Tell You What to Do, I May as Well Do It Myself  

Jon-Eric Ziaer 

Commitment Beyond Involvement: Investing in the Work of a PLC   

 
All (K–12) 
Janel Keating 

Leading the Work of a Professional Learning Community   

 
 

Agenda is subject to change.  



Day 2 Breakout Sessions at a Glance 
12:30–2:00 p.m. 

Elementary (K–5) 
Mandy Barrett 

Our Kids: Creating a Culture of Mutual Accountability  

David Jones 

Leading and Implementing a Professional Learning Community  

 
Middle (6–8) 
Jasmine K. Kullar 

Building Your Building: How to Hire and Retain Great Teachers  

Amanda Ziaer 

What Do We Do When Our Kids Do Not Learn?  

 
High (9–12) 
Rebecca Nicolas 

High Needs, High Impact  

Jon-Eric Ziaer 

More Than Academic Learning: Meeting the Social–Emotional Needs of All Learners  

 
All (K–12) 
Janel Keating 

Are Kids Learning and How Do We Know? Data-Based Decision Making in High-
Performing Teams 

 

 
Agenda is subject to change.  



Day 3 Breakout Sessions at a Glance 
8:00–9:30 a.m. 

 
Elementary (K–5) 
Mandy Barrett 

Loose Versus Tight: Finding the Right Balance  

David Jones 

Developing a Schoolwide Response to Intervention  

 
Middle (6–8) 
Jasmine K. Kullar 

Tough Conversations With Resisters, Fake Supporters, and the Perpetually Crabby  

Amanda Ziaer 

Key Components of Collaborative Teams  

 
High (9–12) 
Rebecca Nicolas 

We Didn’t Get to Meet This Week (and Other Reasons Teams Fall Apart)  

Jon-Eric Ziaer 

All Hands on Deck: Leveraging Instructional Coaches in Support of a PLC at Work  

 
All (K–12) 
Troy Gobble 

How to Lead for Change: One School’s Journey to Standards-Based Grading  

 
 

Agenda is subject to change.  



Session Descriptions 
 

Mandy Barrett 
Got Behavior? Creating a Positive School Culture Focused on Student Learning 
Having clear, concise, and agreed-upon expectations are imperative to ensuring a school environment 
focused on learning. This session focuses on the importance of maintaining a school that is conducive 
to academic achievement—one that is safe and orderly and where diverse beliefs, customs, and 
positivity are prevalent. With these tenets in place, PLCs processes can flourish. 
 
Building Commitment to Work as a Professional Learning Community 
This session details strategies to create and support an atmosphere of commitment, trust, and 
engagement in a school community’s PLC journey. Participants leave this session with easy-to-use, 
team-building strategies to advance collaboration at a faster pace and allow for learning to be the 
central focus of their PLC. 
 
Using the Four Critical Questions to Guide Student Behavior 
This session guides participants in using the four critical questions of a PLC to respond to behavioral 
needs in a school environment. Participants explore each question as it pertains to behavior and gain 
strategies to implement tiered interventions to ensure individual student needs are met.  
 
Our Kids: Creating a Culture of Mutual Accountability 
This session focuses on building accountability throughout a school. Participants in this session gain an 
understanding that a single teacher cannot meet all students’ needs. Rather, it is important to shift the 
mindset from my kids to our kids. This shift comes from seeing PLCs as a process, not a program.  
 
HIGH-IMPACT TALK 
Ending the Committee Conundrum: Taking Action! 
Are your teachers tired of a committee for “this” and a committee for “that”? Are you getting the 
results you’d like to see from your school committees? If not, it’s time to take action! This high-impact 
talk provides insights into how one school changed the stigma of committees by allowing teacher 
choice and voice when selecting action teams to move the school toward its mission and vision for the 
year.  
 
Outcomes for this talk include: 

• Gaining an understanding of the importance of teacher leadership when moving a school 
forward  

• Receiving strategies to increase teacher leadership within schools.  
 
Troy Gobble  
KEYNOTE  
It’s Not About You: Leading a School Community Through Change 
Leading a school through the change process can be incredibly challenging. If the change is approached 
too quickly, implementation efforts will likely crash and burn. If the change is approached too slowly, 



there’s a risk that nothing will be accomplished. This session explores how to plan for, execute, and 
learn from the change process. To effectively lead a school community, it’s essential to put egos aside 
and realize true leadership comes from helping others find their voice.  
  
Participants in this session: 

• Develop strategies and insights to lead through their school’s mission and vision. 
• Discover how to build communication focused on clarity and coherence of message. 
• Learn to develop and implement a plan for the change process. 
• Foster a culture of shared leadership. 

 
How to Lead for Change: One School’s Journey to Standards-Based Grading 
Adlai E. Stevenson High School has embarked on a five-year process to change how it grades and 
reports student success. This session describes the leadership choices and organizational steps 
required to undertake this massive change. In this session, participants reflect on upcoming changes in 
their own buildings and apply the presented ideas to their own practice. 
 
David Jones 
Developing the Collaborative Culture of a Professional Learning Community 
What are the key characteristics of developing a professional learning community in your school? What 
matters most when implementing the initial steps as a school leader? Participants in this session learn 
a solid foundational overview of the professional learning community model. David Jones discusses the 
critical aspects and steps a school principal must know and be able to do to improve student 
achievement. 
 
Participants in this session: 

• Gain an understanding of the most essential components of the PLC model. 
• Reflect on their current reality and identify critical implementation steps for a school principal. 
• Develop a simultaneous loose and tight leadership model to promote clarity, team 

collaboration, teacher autonomy, and staff buy-in of the team learning process. 
 
Developing a Schoolwide Response to Intervention  
When schools focus on the third critical question of a PLC—What do we do when students don’t 
learn?—they often find it difficult to answer, even though they agree it is essential in ensuring high 
levels of learning for all students. Participants in this session learn the key characteristics of the RTI 
model and how to implement them at the elementary school level.  
 
Participants in this session: 

• Gain an understanding about the methodology of RTI that is research-based and proven to 
improve student learning. 

• Explore examples of how to schedule intervention blocks and utilize practical templates, 
organizers, and resources to effectively lead and implement RTI. 

• Learn how to identify struggling students and use schoolwide and collaborative teams to assess 
data and take action to ensure these students receive the time and support needed to improve 
learning. 



 
Common Formative Assessments: What Matters Most in Improving Student Achievement 
Effectively utilizing team-developed common formative assessments is what researchers refer to as the 
lynchpin of the PLC process. David Jones demonstrates how school leaders can use these assessments 
to tighten up collaborative team processes and ensure that results are used to improve student 
achievement schoolwide. 
 
Participants in this session: 

• Learn the why and how of developing common formative assessments. 
• Differentiate common formative assessments and summative assessments. 
• Explore the use of common formative assessments as a powerful tool for school improvement. 

 
Developing a Guaranteed and Viable Curriculum: Providing a Schoolwide Focus to Improve Results 
What does it mean to have a guaranteed and viable curriculum? What can a school leader do to 
provide greater focus and clarity on what all students must know and be able to do? Participants in this 
session learn how to lead their school teams in developing essential standards and learning targets to 
teach less, learn more, and improve their school’s performance. 
 
Learning outcomes include: 

• Understanding the research and importance of tier 1 core instruction or guaranteed and viable 
curriculum 

• Exploring the difference and importance of essential standards and learning target 
• Developing and implementing a guaranteed and viable curriculum  

 
Leading and Implementing a Professional Learning Community 
How is a culture of collaboration that produces results created? How can we provide district and site 
leadership direction while allowing for autonomy and working collaboratively with teachers? This 
session addresses the leadership and collaboration necessary to develop a high-performing PLC. 
Participants learn how the district office, site principals, teachers, and support staff work in an 
interdependent and collaborative manner to improve school performance. 
 
Participants in this session: 

• Develop and lead collaborative teams at the district and site level. 
• Understand what must be tight across the district, and a process for effective implementation 

within each school. 
• Provide clear and effective direction, support, and accountability. 

 
HIGH-IMPACT TALK 
Doin’ It Research Style … or Are We?  
Hey everybody! Have you heard the good news? From Singapore to San Diego, the research is out. The 
message is clear. We have the answers we need to improve student achievement! David Jones 
discusses critical topics in education that have been researched and proven to improve our schools. 
The funny thing is, it’s too often ignored and rarely implemented, or some other seemingly creative 
methods are tested but ultimately fail our students. It’s not a mystery, it’s a choice! School leaders are 



responsible for taking the research and putting it into action. For the K–12 education system in the US 
to become the best in the world, every school needs to be “doin’ it research style!”   
 
Janel Keating 
KEYNOTE  
Doing the Right Work at the Right Time for the Right Reasons 
Eliminate the knowing–doing gap and the expectation–acceptance gap by implementing the high-
impact actions of continuously improving schools. Knowing leadership is important, but understanding 
leadership theory is not enough. Janel Keating shares specific leadership practices coupled with 
practical tools that will positively impact student learning, adult learning, and the work of teams. Janel 
provides essential next steps for participants to take back to their districts, schools, and teams to 
effectively do the right work at the right time for the right reasons. 
 
Leading the Work of a Professional Learning Community 
Coming soon! 
 
Are Kids Learning and How Do We Know? Data-Based Decision Making in High-Performing Teams 
The two important reasons to look at data in a PLC are to determine whether kids are learning and to 
improve professional practice. This interactive session highlights how high-performing teams quickly 
examine their data to make decisions that impact kids in the classroom. Participants are provided an 
effective, user-friendly data analysis tool to facilitate this work. 
 
Jasmine K. Kullar 
Tough Conversations With Resisters, Fake Supporters, and the Perpetually Crabby 
Despite the excitement and buy-in educators may have in implementing PLCs and engaging in this 
work, they will undoubtedly run into staff who do not support the journey. These are team members 
who may seem to support a PLC but speak against it in the parking lot, openly resist, or are just averse 
to innovation. Working with people who do not want to change the way they have always done things 
can be challenging—but it can, and must, be done. Jasmine Kullar outlines how understanding the 
“why” helps shape the solutions to working through this very real problem and effective inroads into 
difficult conversations. Participants delve into proven tips and techniques for mastering these tough 
conversations. 
 
Learning outcomes for this session include: 

• Identifying reasons it is difficult to have tough conversations 
• Recognizing why we may not achieve the desired outcome after having tough conversations 
• Acquiring various tips, techniques, and strategies to engage in effective tough conversations 

 
Celebrating and Retaining Staff: Creating an Effective Recognition Program 
Recognizing school employees helps retain teachers and staff and builds morale in the building as 
people feel valued and respected for their work. Recognition should not be just formal, annual 
celebrations; they should be a daily part of school culture. As important as this is, leaders sometimes 



do not have the time to recognize faculty and staff—or just don’t know how. Jasmine Kullar outlines 
the importance of recognition and reviews the components of an effective recognition program. 
  
Participants in this session can expect to: 

• Review why recognition is essential to teacher and staff morale. 
• Identify barriers to recognizing school employees and discover solutions to these barriers. 
• Explore a variety of strategies used in schools to recognize faculty and staff. 

 
Shared Leadership: The Vehicle to Success 
School leaders need to spend time building and developing their teacher leaders because their 
leadership is vital to the school improvement process. Too often, we throw teacher leaders into their 
roles and expect them to lead, but many may not know how. This session argues that the teacher 
leader role is more than just communicating information to departments on behalf of the principal. Dr. 
Jasmine Kullar discusses how teacher leaders are selected, what they’re supposed to do in that role, 
and how they receive training to become effective leaders.   
 
Participants in this session can expect to: 

• Discuss ideas about selecting teacher leaders. 
• Create appropriate job descriptions for teacher leaders. 
• Develop ideas for the professional development of teacher leaders. 

 
Building Your Building: How to Hire and Retain Great Teachers 
Hiring good teachers can be difficult. Retaining new teachers can be even more so. School leaders 
spend a lot of time interviewing and selecting teachers, so it can be upsetting when they decide to 
leave. The impact of teachers leaving our schools takes a huge toll on our students and, subsequently, 
student achievement. In this session, Jasmine Kullar reviews how to interview, hire, and retain quality 
teachers. Participants review the many stressors new teachers face and offer solutions to minimize 
those stressors. 
 
Participants can expect to: 

• Identify good hiring and interviewing practices. 
• Review factors that lead to teachers leaving. 
• Identify solutions for retaining new teachers. 

 
A Traditional Principal Versus a PLC Principal 
Leading PLC work requires certain skills for principals. The school leader’s job has changed drastically 
over the years to include a heavier focus on instructional and shared leadership while still focusing on 
managerial leadership. Principals are dealing with the day-to-day challenges of running a school, while 
at the same time having to maintain the focus on PLC work. 
 
Participants in this session can expect to: 

• Identify characteristics of an effective school leader. 
• Explore essential tips and strategies for leaders. 
• Develop a strategic plan for implementing a high-quality PLC. 



HIGH-IMPACT TALK 
Words of Wisdom for Women 
While women have made great strides in the workplace and in the field of education, there is still 
much work to do. More than 70 percent of the teachers in our country are women. However, men 
dominate school leadership positions. What are the traits and characteristics that help women move 
up the ranks in education? This session illustrates the challenges women face in school leadership and 
how to overcome them to ensure successful careers in these leadership positions. 
 
Rebecca Nicolas 
Your Old Boss Doesn’t Work Here Anymore 
The first job of any new principal is to navigate the culture of the building where he or she has recently 
been hired. Some principals can tell horror stories of how they inherited toxic cultures, defiant 
teachers, and disillusioned parents. All of these are significant obstacles to success. However, what’s a 
principal to do when the principal being replaced was beloved? This session focuses on how to create a 
vision that builds on a school's legacy of success, while pushing innovation and exploration for teachers 
and staff.  
 
Outcomes from this session include: 

• Understanding how to navigate relationships with teachers, staff, and the community as a new 
principal 

• Acquiring a process for auditing a culture and climate that yields insight into the unspoken 
norms of a school building 

• Communicating a mission and vision that pushes a school to move beyond its comfort zone 
toward continued improvement  

 
Monitoring the Work of a Professional Learning Community 
Once teacher teams are formed and are meeting regularly, you may believe the work of becoming a 
PLC is finished. However, if you want to ensure sustainable practice, it has just begun. How can a 
leadership team ensure that teacher teams are doing the “right work” week after week? Monitoring 
products allows school leadership to better understand teachers’ work associated with each of the four 
critical questions of a PLC. Administrators and teachers in this session learn about a simple data 
collection tool that helps leadership and teacher teams audit their productivity and ensures that teams 
are progressing through each of the four critical questions. 
 
Outcomes from this session include: 

• Understanding the difference between activity- and productivity-focused teams 
• Exploring products that reflect a team’s focus on each of the four critical questions 
• Acquiring a data collection tool to monitor team productivity over time 

 
If I Have to Tell You What to Do, I May as Well Do It Myself 
Ensuring widely dispersed leadership is critical to the success of a PLC. While successfully delegating 
work can be difficult, genuinely empowering leaders within your school is even more complex. A 
successful school leader must learn to balance autonomy and accountability for the leadership team 
and members of the school's guiding coalition. Participants in this session explore the challenges of 



ensuring everyone is acting on a school's collective commitments and has been empowered to truly 
lead the school in its mission, vision, values, and goals.  
 
Outcomes from this session include: 

• Envisioning the balance point between autonomy and accountability at which team leaders 
best function  

• Creating a list of products to monitor the leadership efforts of teams 
• Creating a weekly team schedule that allows time and space for each critical team leader  

 
High Needs, High Impact 
Every school must combat things that distract students and staff from a focus on learning. In an at-risk 
school, this challenge is exacerbated by home and health issues that require multiple community and 
instructional supports. Participants in this session explore the systems of an intervention team 
designed to maximize intervention and support structures. Participants will examine three support 
teams: academic, social–emotional, and home/health teams that provide tier 2 and 3 supports to a 
school’s most vulnerable students.  
 
Outcomes from this session include: 

• Understanding the indicators that make a student a candidate for intensive intervention and 
support 

• Exploring the structure and interaction of teams that consist of varied support personnel 
• Brainstorming about how to capitalize on a school’s existing resources to provide wraparound 

supports for a school’s most vulnerable population  
 
We Didn’t Get to Meet This Week (and Other Reasons Teams Fall Apart) 
As in all things, the key to successful collaborative teams is consistency. If teams fail to meet on a 
consistent schedule, their time together is akin to a compliance activity. But meeting together is just 
the first step. There are a lot of ways good teams go wrong. Participants in this session explore ways to 
combat the siren call of canceling meetings and other ways teams fall into dysfunction. Participants 
learn to recognize red flags that indicate a team is not working at capacity.  
 
Outcomes from this session include: 

• Understanding leadership’s role in prioritizing time for teams  
• Diagnosing the myriad ways in which teams engage in “PLC lite” 
• Exploring the temptations of “easy fixes” for dysfunctional teams 

 
HIGH-IMPACT TALK 
Wear Comfortable Shoes: Effective and Proactive Leadership 
Being visible and involved in your building is a deceptively difficult task to pull off when the emails pile 
up and the reports are due to central office. How can you schedule your day to make sure you are 
present and engaged with your staff and students each day? Get comfortable. And get your Fitbit out.  
 
  



Regina Stephens Owens 
KEYNOTE  
A Declaration of Interdependence: Designing Culture and Developing Community for Learning 
Becoming a PLC requires that we take on the characteristics of learning, collaborating, and getting 
results through collective inquiry, action research, and a commitment to continuous improvement. 
 
In an era of accountability, the collective responsibility for continuous improvement has given way to 
teams and departments in silos and school improvement primarily focused on test scores. Regina 
Stephens Owens discusses the essentials required to develop the culture and collective responsibility 
to ensure that all learn at high levels. 
 
Participants in this session: 

• Explore methods of designing and developing culture based on the mission, vision, and values 
of a professional learning community. 

• Examine ways to ensure transformation, from first order to second order, leveraging the six 
characteristics of a learning community. 

• Learn how to develop a learning infrastructure and measure behaviors to ensure sustained 
transformation and produce collected efficacy. 

 
BREAKOUT 
Designing and Developing Culture in High-Performing Schools 
Culture is simply every intentional and unintentional act that occurs in school. Participants explore the 
five keys of developing intentional culture: imagination, individualization, personalization, 
acculturation, and celebration. 
 
Outcomes from this session include: 

• Discovering how designing and developing culture is connected and communicated through the 
mission, vision, and values of a learning organization 

• Leveraging individualization and personalization in maintaining school or classroom culture 
• Using communication and celebration to ensure an inclusive and responsive culture 

 
BREAKOUT 
Collective Efficacy at Work 
Leveraging the strengths of all community members can be challenging. Where do we start? How can 
we monitor and measure to ensure growth for staff and students? How do we work interdependently 
to accomplish goals? Regina Stephens Owens facilitates a collaborative discussion as participants 
discover ways to increase results through collective responsibility.  
  
Participants in this session explore how to: 

• Build a community of compassion where all stakeholders work interdependently to ensure 
students are ready for college, career, and life. 

• Develop experiences where staff and students learn and grow, resulting in the alignment and 
achievement of individual and organizational goals. 



• Invest in personal mastery that results in increased capacity, collective responsibility, and 
increased achievement.     

 
HIGH-IMPACT TALK 
Hidden Figures: Transforming Learning 
We hold these truths to be self-evident, that all learners are created equal. We, as a school, are 
committed to designing environments and experiences that compel students and staff to use their gifts 
and talents to better our community. We are committed to transformational learning where learners 
are well-practiced at critical thinking, goal setting, and reflection. 
 
Amanda Ziaer 
Is Your School Future Ready? 
Are you leading a campus that prepares students for a future they will create? This session emphasizes 
the need to “up our game” as educators and leaders to best serve our Gen Z learners. Participants in 
this session gain strategies to empower their guiding coalitions to 1) create learner profiles to inform 
future-ready skills, 2) develop educator profiles to inform hiring practices, 3) promote continuous 
learning and improved practices, and 4) coordinate and sustain regular collaborative team time. 
 
Participants in this session: 

• Examine weekly and monthly team schedules. 
• Engage in a critical friends protocol. 
• Learn a quick brainstorming strategy to create educator and learner profiles. 
• Discover the benefits of learning walks and brag boards. 

 
Developing and Monitoring the Work of a Collaborative Team 
Collaborative teams are the lynchpin of change on a school campus, but the work must be monitored 
and supported by the right people. Participants in this session hear how a particular principal 
participated in collaborative team time to help lead teacher teams to success and establish campus 
priorities. Training instructional coaches and teams proved critical in developing collaborative and 
leadership teams at this school.  
 
Outcomes from this session include: 

• Discovering ways to use data with leadership and collaborative teams  
• Creating and monitoring schoolwide SMART goals to drive the work of teams 
• Understanding the function of job-embedded, professional learning and how the building 

leader teaches and models this practice 
 
  



A Model PLC Journey 
What is a model PLC and why should a school implement it? Amanda Ziaer illustrates her school’s 
journey, from one that was aimless in the midst of too many opposing initiatives that resulted in little 
to no effect on learner achievement, to finding its North Star to guide the school to achieve model PLC 
status in a four-year span. Coppell Middle School North created processes and structures that teachers 
came to rely on and its new principal had to buy into. This journey exemplifies the steps needed to 
build a model PLC culture that thrives on learning, collaboration, and results orientation. 
 
Participants in this session: 

• Learn how to get started on a PLC journey. 
• Explore what it means to have a focus on learning. 
• Hear how this principal “led up” to share the benefits of PLC across her district. 
• Take away resources and strategies to forward their PLC journey. 

 
What Do We Do When Our Kids Do Not Learn? 
How important is question three of the four critical questions of a PLC? Amanda Ziaer elucidates how 
she led two different middle schools in creating and using advisory time during the school day to 
address critical question three: What do we do when our kids do not learn? These schools, from 
different districts, that shared the common purpose of increasing learner achievement, focused on the 
intersection of PLCs and RTI and the principals’ role in supporting teachers and utilizing best practices 
from their leaders and collaborative teams.  
 
Participants in this session: 

• Examine a sample advisory schedule and mastery schedule.  
• Hear about an advisory’s guidelines for its tight and loose culture. 
• Explore the four essential elements of an effective intervention system. 
• Consider the benefits and drawbacks of a collaborative team’s use of data. 
• Examine an example of a data protocol. 

 
Key Components of Collaborative Teams 
How do principals get started with collaborative teaming? Collaborative teams are the lynchpin of 
change on a campus, so their work must be explicit and clearly understood by all stakeholders. It is 
essential that principals consider key components when selecting and training members for highly 
effective, collaborative teams. These include defining members’ roles, creating team norms, 
constructing and clarifying team agendas and the structure of weekly meetings, creating an 
accountability calendar, and clearly establishing each team’s purpose.   
 
Outcomes from this session include: 

• Defining all team members’ roles 
• Understanding individual and team norms 
• Getting buy-in on, and understanding of, team agendas 
• Examining a principal-created accountability calendar 
• Watching a collaborative team in action 

  



Jon-Eric Ziaer 
Setting the Table: The Role of the Four Pillars of a PLC  
Where do you begin when working to change the culture of a campus? Finding opportunities to 
pinpoint the focus on a PLC at Work is critical in helping to establish a culture committed to supporting 
the needs of all students. Having a foundation that connects all stakeholders to a common purpose and 
provides direction for where the work needs to lead creates connection and better understanding. 
Leaders in this session learn from experiences facilitating the development and implementation of a 
shared mission, vision, values, and goals and how it enhances the culture of a campus for students and 
staff. 
 
Learning outcomes from this session include: 

• Understanding common pitfalls that occur when implementing the four foundational pillars of a 
PLC and how staff can avoid them 

• Exploring effective opportunities to ensure all stakeholders actively participate in the process 
for establishing this essential foundation for a campus 

• Experiencing the impact of having developed a culture committed to learning for all, through a 
focus on the four pillars 

 
All for One and One for All: Connecting the Work of a PLC and RTI 
How can you keep your staff from feeling overwhelmed with “one more thing?” While the work of a 
classroom educator is filled with numerous duties and obligations, it is critical that campus leaders 
keep the focus on the “right work.” Finding opportunities to help educators see the many connections 
between a PLC at Work and RTI creates increased understanding and gives meaning to the process. In 
this session, leaders draw from experiences of growing a PLC and developing a campus structure and 
process to support the needs of all students through RTI. This session illuminates the work of Mike 
Mattos and Austin Buffum on Response to Intervention. 
 
Participants in this session: 

• Explore how the work of a PLC and RTI are interconnected. 
• Learn how to get started with RTI by focusing on their PLC at Work. 
• Identify how communication and consistency promote and foster continued growth for a PLC at 

Work and RTI at Work. 
 
Commitment Beyond Involvement: Investing in the Work of a PLC  
Does your staff “see” your commitment to PLC at Work on your campus? The most important role a 
campus leader plays is that of instructional leader. This commitment is more than something that is 
just discussed during back-to-school week. Leaders need to be invested in helping their staff learn and 
grow as part of PLC at Work every day throughout the year. Priority must be focused on how our 
educators and teams work to support each student’s needs, while also growing in their professional 
expertise. 
 
Participants in this session: 

• Distinguish between being committed and being involved as a leader in a PLC at Work. 
• Explore tools to prioritize PLC at Work on your campus. 



• Adjust their mindset from being involved to demonstrating commitment for the culture of 
learning on their campus. 

 
More Than Academic Learning: Meeting the Social–Emotional Needs of All Learners 
What are we doing to support our students beyond just mastery of content? What are you doing as a 
campus leader to foster a culture of commitment to meeting the social–emotional needs of students 
on your campus? A vital part of our work as leaders in supporting students learning skills that will assist 
them in their communications, interactions, relationships, and decision making. Having a 
comprehensive plan and intentionally establishing a culture that promotes and supports developing 
positive attributes prepares learners for a successful transition to their post-secondary lives. 
 
Participants in this session: 

• Explore the role of social–emotional learning in secondary schools.  
• Receive tools for implementing social–emotional learning strategies at the high school level. 
• Make social–emotional learning a cooperative effort between students and staff. 

 
All Hands on Deck: Leveraging Instructional Coaches in Support of a PLC at Work 
How are the instructional coaches on your campus being utilized to support dramatic change and 
improvement? While there is an increasing popularity for the role of instructional coaches in secondary 
schools, the question remains, “How can this prompt substantial growth?” Instructional coaches are 
essential in partnering and supporting educators and teams. This session highlights the work of Tom 
Many, Michael Maffoni, Susan Sparks, and Tesha Thomas, as well as their book, Amplify Your Impact 
(Solution Tree Press, 2018). 
 
Outcomes from this session include: 

• Exploring models for instructional coaching focused on student and professional growth 
• Identifying how instructional coaches can target collaborative teams to maximize impact and 

expand change in practice and intervention 
• Determining how a campus leader can support and promote the continued impact of the 

instructional coach   
 
HIGH-IMPACT TALK 
Everything Is Coming Up ACEs: Finding Staff Who Can Change the Culture 
Do you know who you are looking for in the hiring process or the qualities needed in your existing staff 
to support dramatic change? In this session, leaders learn about the qualities that distinguish 
candidates in the interview process to support a culture of change and how to transform existing staff 
around the purpose and vision of the campus. Leaders discover how the qualities of ACE (Attitude–
Coachability–Effort) can lead the way toward transformation for staff and new hires at your campus. 
 
Participants in this session: 

• Examine the qualities to lead a culture to support all students’ needs. 
• Explore aspects of the hiring process that can identify candidates to support and promote 

change. 



• Identify opportunities to focus staff on the purpose and direction of a campus committed to 
cultural transformation. 
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