
     Agenda 
Minneapolis, MN • June 22–24 

 
Monday, June 22 

6:30–8:00 a.m. 
Registration x 

Continental Breakfast x 

8:00–9:45 a.m. 
Keynote—Sarah Schuhl  
Ready, Set, Go! Using the Foundations and Big Ideas of a PLC to 
Grow Student Learning 

x 

9:45–10:15 a.m.  Break 

10:15–11:45 a.m. Breakout Sessions  

11:45 a.m.–12:45 p.m. Lunch (provided) x 

12:45–2:15 p.m. Breakout Sessions  

2:15–2:30 p.m.  Break 

2:30–3:30 p.m.  Panel Discussion—Presenters provide practical answers to your most 
pressing questions. x 

 
Tuesday, June 23 

7:00–8:00 a.m.  
Registration x 

Continental Breakfast x 

8:00–9:45 a.m. 
Keynote—Mike Mattos  
The Litmus Test of a PLC: Making Decisions Through the Lens of 
Learning 

x 

9:45–10:15 a.m.  Break 

10:15–11:45 a.m. Breakout Sessions  

11:45 a.m.–12:45 p.m. Lunch (provided) x 

12:45–2:15 p.m. Breakout Sessions  

2:15–2:30 p.m.  Break 

2:30–3:30 p.m.  Team Time—Presenters are available to aid in your collaborative 
team discussions. x 

 
  



Wednesday, June 24 
7:00–8:00 a.m.  Continental Breakfast x 

8:00–9:30 a.m.  Breakout Sessions  

9:30–10:00 a.m. Break 

10:00–12:00 p.m.  Keynote—Robert Eaker  
Would It Be Good Enough for Your Own Child? x 

 
Agenda is subject to change.  



Breakouts at a Glance 
 

Presenters & Titles 

Monday,  
June 22 

Tuesday, 
June 23 

Wednesday, 
June 24 

10:15–11:45 a.m. 12:45–2:15 p.m. 10:15–11:45 a.m. 12:45–2:15 p.m. 8:00–9:30 a.m. 

Jack Baldermann  

Successful Implementation Plans 
and Ideas for Fledgling PLCs x     

PLCs, Strategic Leadership, and 
Outstanding Results  x  x  

Motivating Disengaged Students: 
Useful Methods and Ideas for 
Educators 

  x  x 

Luis F. Cruz 

English Learners and PLCs x     

I Like What I’m Hearing! So How 
Do We Initiate Our PLC Journey?  x    

Remembering Rick DuFour: 
Embracing the “Tight and Loose” 
of the PLC Process 

  x   

Taping Before Painting: Taking 
the Critical Steps to Respond 
Collectively When Students  
Don't Learn 

   x  

I Am Sold on PLCs: Practical Tools 
and Directions to Be Successful     x 

Robert Eaker & Janel Keating 

Aligning the Work of a 
Professional Learning 
Community: Central Office, 
Schools, and Teams 

  x   

Robert Eaker  

Friday Night in America: A 
Commonsense Approach to 
Improving Student Achievement 

x     

A Focus on Learning: What 
Would It Look Like If We Really 
Meant It? 

 x    



Developing a Stretch Culture    x  

Heather Friziellie  

Yes We Can! An Unprecedented 
Opportunity to Improve Special 
Education Outcomes  

x     

Question One in an All-Means-All 
Culture  x    

Raising the Bar and Closing the 
Gap: Whatever It Takes in 
Elementary Schools 

  x   

Maximizing Collaboration in a 
PLC: Tools for Teams    x  

Protocols for Results: Turning 
Data Into Information     x 

Troy Gobble  

Bringing the Wonder Back to 
Your Science and Engineering 
Classrooms: Implementing NGSS 
Practices Through Your PLC 

x     

Proficiency-Based Instruction: 
Developing an Instructional Plan 
to Support Students 

 x  x  

Proficiency-Based Assessment: 
Process, Not Product   x  x 

Jason Hillman  

Blue Ribbon Journey: How a 
Failing School Transformed 
Through the PLC Process 

x    x 

What You Do Matters! Taking 
Charge of Your School’s Culture  x  x  

Don’t Get Stuck! Getting the 
Most Out of Collaborative Team 
Meetings 

  x   

Janel Keating  

Are Kids Learning and How Do 
We Know? Data-Based Decision 
Making in High-Performing 
Teams 

x     



This Is Where It All Fits! The Well-
Designed Unit Plan—From 
Standards to Assessments, Unit 
by Unit 

 x    

The Institute Is Almost Over: 
School and Team Life After a  
PLC Institute 

   x  

Stomping Out PLC Lite     x 

Mike Mattos  

Are We a Group or a Team? x     

Simplifying Response to 
Intervention: How to Create a 
Highly Effective, Multitiered 
System of Supports 

 x    

Raising the Bar and Closing  
the Gap: Whatever It Takes  
in Secondary Schools 

  x   

The Power of One: Creating  
High-Performing Teams for 
Singleton Staff 

   x  

Guiding Principles for Principals: 
Tips and Tools for Leading the 
PLC Process 

    x 

Mark Onuscheck  

Assessing Social–Emotional 
Learning x   x  

Student Voice Surveys: What Are 
Your Students Really Thinking?  x   x 

Fostering Literacy in a PLC: Why 
Every Teacher Is a Reading 
Teacher 

  x   

Sarah Schuhl  

Mathematics Lessons That 
Matter: Formative Assessment 
Processes for Learning Every Day 

x     

When Content Isn’t Enough: 
Strategies to Help K–5 Students 
Learn Mathematics  

 x    

Data, Data, Data: What Do Teams 
Need? What Do Teams Do With   x   



It? 

Mathematics Assessment in 
Action     x  

Focusing Teams and Students 
With Learning Targets     x 

Kenneth C. Williams  

Starting a Movement: Embracing 
the Blessed Burden of Leadership x   x  

At Risk or Underserved? Focusing 
on What Really Matters in 
Student Learning 

 x    

12 Angry Men: The Power of 
Productive Conflict   x  x 

 
Agenda is subject to change.  



Session Descriptions 
Jack Baldermann 
Successful Implementation Plans and Ideas for Fledgling PLCs 
Jack Baldermann provides innovative ideas and a step-by-step process for successful PLC 
implementation for educators whose schools are starting the PLC process or need a reboot. As a 
principal, Jack worked with his team to successfully develop PLCs in three schools, and he has 
consulted and supported effective PLC implementation at schools throughout the country. Participants 
can expect to receive practical information to launch or relaunch the PLC process and start designing a 
strategic plan to integrate PLC concepts. 
 
PLCs, Strategic Leadership, and Outstanding Results 
Jack Baldermann shares specific programs, ideas, plans, and tools used to transform schools. After four 
years of implementing PLC concepts, Westmont High School (a Title I school) became the most 
improved high school in Illinois from 2013 to 2018 with a graduation rate of 99 percent, a graduation 
rate of 100 percent for Latino and African American students, double-digit increases on every NCLB 
exam, a dramatic reduction in suspensions, achievement of adequate yearly progress for the first time 
in seven years, and one of the most improved advanced placement programs in the country. Riverside 
Brookfield High School achieved similar results using PLC concepts and employing strategic leadership. 
 
Participants in this session gain: 

● Specific strategies to implement PLC concepts that are proven to result in significant student 
achievement 

● Practical tools to help establish a high-functioning PLC school 
● Useful information and inspiration to improve student academic performance 

 
Motivating Disengaged Students: Useful Methods and Ideas for Educators 
Jack Baldermann shares the findings of leading researchers and educational practitioners, including 
new research based on more than 300 interviews with students identified as underperforming. He 
shows the results of specific programs that are making a substantial difference in student achievement 
and facilitates a discussion about how to reach and engage unmotivated students. 
 
Participants in this session: 

● Learn about and discuss current research and best practices in education that positively impact 
the lives of all students. 

● Examine research on why students disengage from the learning process and what educators 
can do to help them become more successful. 

● Explore ideas and solutions that work in harmony with PLCs. 
● Gain information and strategies to implement at their schools or districts. 

 
Luis F. Cruz 
English Learners and PLCs 
Luis F. Cruz shares how schools use PLC strategies to help English learner populations flourish. This 
session details PLC components administrative and teacher leaders use to close the achievement gap 



for students learning English as a second language. Dr. Cruz shows how task force leadership can 
reculture and restructure, while introducing best practices to increase learning outcomes for all 
students. Learn the seven steps an EL task force can initiate to ensure that students learning English as 
a second language are included in the “all means all” mantra that defines a school’s fundamental 
purpose of learning for every student.   
 
Participants in this session discover how: 

● Teacher-led task forces increase academic performance for English learners. 
● PLC practices highlight stark realities when English learners are not learning. 
● Adults change their expectations and behaviors when listening to the needs of English learners, 

resulting in significant improvements in student achievement. 
 
I Like What I’m Hearing! So How Do We Initiate Our PLC Journey? 
Research from academia and accounts from educators worldwide confirm that PLCs, when 
implemented effectively, lead to high levels of learning for every student. However, questions remain. 
Who is responsible for initiating a PLC? How does a team establish the foundational pillars of a PLC? 
How does this process take shape? Is it normal to expect staff resistance to this process and is there a 
difference between rational and irrational forms of resistance? Luis F. Cruz explains in practical terms 
the who, why, and how associated with the PLC process. 
 
Participants in this session learn:  

● How to initiate a PLC process 
● The role of a guiding coalition 
● How to establish the foundation of a PLC 

 
Remembering Rick DuFour: Embracing the “Tight and Loose” of the PLC Process 
Throughout his professional life, Richard DuFour shared important insights aimed at guiding educators 
in their quest to continuously strengthen implementation of the PLC process. One of his most notable 
keynotes captured the essence of which aspects of the PLC process must be tight and which could be 
loose. Luis F. Cruz honors the life of Dr. Rick DuFour by reminding audiences of Rick’s message and his 
purpose of ensuring learning for all students.   
 
Outcomes from this session include: 

● Understanding why adopting a collaborative culture is a “must do” in a successful PLC 
● Learning why ensuring a guaranteed and viable curriculum is essential to the PLC process 
● Exploring why allowing teachers the “defined autonomy” to teach in the manner they feel most 

effective is a loose aspect of the PLC process 
 
Taping Before Painting: Taking the Critical Steps to Respond Collectively When Students Don’t Learn 
The third critical question of a PLC, What do we do when students don’t learn?, often stumps teachers 
and administrators. Luis F. Cruz showcases methods that schools across the country use to guarantee 
effective collaboration (taping the room) to ensure an effective collective response when students do 
not learn (painting the room). Participants learn how the PLC and RTI processes complement each 
other in increasing academic achievement for all students.  



Participants in this session learn: 
● How teacher teams effectively collaborate and respond when students do not learn 
● Ways to ensure a guaranteed and viable curriculum 
● The critical role of common assessments 

 
I Am Sold on PLCs: Practical Tools and Directions to Be Successful 
As educators initiate an effective PLC process, they need practical tools to begin and enhance their 
journey. After leaving this institute, educators may discover that staff back at their site need to be 
convinced that the PLC process is the most practical path to take in the collective quest to accelerate 
learning for all students. Luis F. Cruz shares articles, templates, activities, and videos to provide 
administrative and teacher leaders the necessary tools to amplify improvement at their site. 
 
Participants in this session learn: 

● The difference between rational and irrational forms of adult resistance and how to address 
each 

● The art and science of effective leadership and how to maneuver in both directions 
● Practical actions to accelerate the PLC process 

 
Professional Learning Communities: A Vehicle for Eliminating the Achievement Gap 
The gap in learning between homogeneous and heterogeneous student populations has extended 
beyond urban communities and is found in most schools nationwide. How can schools use the PLC 
process to make strides in closing the achievement gap? How can effective collaboration be used to 
ensure learning for all students, including those historically underserved? Luis F. Cruz details how 
schools can use a seven-step process within a PLC model to provide a laser-like focus on high levels of 
learning for even the most challenging student cohorts. 
 
Outcomes from this session include: 

● Understanding complexities associated with the achievement gap and how to make sense of 
learning deficiencies within this gap 

● Formulating a data picture of schools to identify learning gaps between student cohorts and 
generate a greater focus on academic achievement 

● Using effective leadership practices to create a partnership between the school’s guiding 
coalition and teacher-led task forces 

 
Robert Eaker 
[KEYNOTE] Would It Be Good Enough for Your Own Child? 
After five decades of strong and consistent research, it is no longer in doubt what an effective school 
looks like. The central question facing educational leaders is, “Are we committed to embedding 
practices for all students that are as effective as the educational practices we would want for our own 
child?” This session emphasizes research-based practices that comprise the Professional Learning 
Community at Work framework which, when implemented with specificity and fidelity, ensures high 
levels of learning for all students.  
  



Friday Night in America: A Commonsense Approach to Improving Student Achievement 
Teachers already know more about how to ensure student learning than they may realize. Band 
directors, art teachers, coaches, and other singletons regularly employ successful strategies in 
nonacademic school settings. In particular, tactics football coaches use to win on the gridiron on Friday 
nights are similar to efforts school teams use in the academic arena. Robert Eaker reviews practices 
that lead to improved student learning across the board. He shows how teacher teams can “suit up” 
with powerful strategies to triumph every school day. 
  
A Focus on Learning: What Would It Look Like If We Really Meant It? 
There is a fundamental difference between schools that function as professional learning communities 
and their more traditional counterparts: a shift from a focus on teaching and covering content to a 
focus on learning for every student, skill by skill. While few would disagree with the importance of 
student learning, some schools struggle with exactly how to embed practices that promote student 
success in the classroom. This session focuses on specific strategies schools, teams, and teachers use to 
enhance student success in schools that really mean it when they proclaim they want all students to 
learn. 
  
Aligning the Work of a Professional Learning Community: Central Office, Schools, and Teams 
A districtwide professional learning community is more than a sum of individual parts. A high- 
performing school district that functions as a PLC reflects a thoughtful alignment and integration of 
work at the central office level, in individual schools, and in teacher teams. While highlighting the 
efforts of highly successful school districts, Robert Eaker describes how these districts organize and 
align at each level to implement professional learning community concepts and practices districtwide. 
  
Developing a Stretch Culture 
If the goal of achieving high levels of learning for all students is to be realized, then schools must 
develop a culture that stretches the aspirations and performance levels of students and adults alike. 
Robert Eaker focuses on cultural shifts PLCs make while developing a stretch culture. He pays particular 
attention to assessment and providing students with additional time and support to achieve high 
academic benchmarks. 
 
Heather Friziellie 
Yes We Can! An Unprecedented Opportunity to Improve Special Education Outcomes 
Warning: This work is not for the faint of heart! When teams commit to the PLC process and decide to 
engage in a cycle of continuous improvement, the first critical step is to examine their personal and 
systemic beliefs about students, themselves, and learning. Only then can they exclaim with confidence 
that “all really does mean all!” Once team members collectively make that commitment and understand 
how we got here, they must then define what improvement looks like and how to get there. Heather 
Friziellie challenges participants to examine their professional beliefs before delving into collaborative 
structures, the importance of scaffolding, what tailored instruction does and does not look like, and 
where local practices may or may not align to the belief that all kids can learn at high levels. 
  
  



Outcomes from this session include: 
● Understanding past realities regarding special education 
● Learning strategies to build a school and district culture with a belief that all students can learn 

at high levels 
● Examining collaborative structures to support high levels of learning for all 
● Identifying instructional practices that lead to high levels of learning for all 
● Reflecting on local current practices and policies that do and do not align with the belief that all 

students can learn at high levels 
 

Raising the Bar and Closing the Gap: Whatever It Takes in Elementary Schools 
Schools that function as PLCs must ultimately do two things: 1) build a collaborative culture to promote 
continuous adult learning, and 2) create structures and systems that provide students with additional 
time and support for learning. After examining the key ingredients of systematic intervention and 
enrichment, participants receive criteria to assess their schools’ responses and an action-planning 
template for next steps in raising the bar and closing the gap. 
  
Participants examine strategies and structures to collaboratively: 

● Examine core beliefs. 
● Identify and reflect on the essential elements of effective Tier 1, 2, and 3 instruction. 
● Consider how and what data to use to drive intervention, including progress monitoring to drive 

action.  
● Utilize resources (human, material, and temporal) to meet the needs of all learners, including 

developing a schedule to ensure that intervention is timely, systematic, and directive. 
● Examine the most common RTI mistakes. 
● Review a tool for assessing the progress and opportunities for the district, school, or team 

when considering interventions. 
  
Question One in an All-Means-All Culture  
This session begins by laying the groundwork for committing to the why of a guaranteed and viable 
curriculum, before delving into a process of prioritizing and unpacking. Then, participants engage in the 
process—starting at the standards level—of using a team protocol to deeply understand, prioritize, 
and pace the learning standards into a meaningful progression that leads to student mastery. 
Participants then apply this learning to a data set to see how teams answer all four critical questions, 
keeping student mastery of the essential standards as the focus.  

 
Outcomes from this session include: 

● Exploring essential elements of a guaranteed and viable curriculum for all 
● Applying a protocol for unpacking and prioritizing units at the team level, including scaffolding 

instructions to ensure success for all 
● Connecting the four critical questions through the use of a data protocol to experience and 

deeply understand the work of collaborative teams 
  
  



Maximizing Collaboration in a PLC: Tools for Teams 
Creating and sustaining high-performing teams is a challenging but worthwhile venture. Participants 
explore tools and processes to help teacher-leaders better facilitate the work of their teams and 
engage in a self-assessment process that can be used in any system to help teams determine their 
current condition and identify opportunities for improvement. 
  
Outcomes from this session include: 

● Reviewing research on the relationship between collaboration and student achievement 
● Participating in a process for team self-assessment through the lens of PLC practices 
● Examining tools to improve team collaboration and efficiency, while maintaining a focus on 

student learning 
  
Protocols for Results: Turning Data Into Information 
Is your system overwhelmed with data? Using protocols to transform data into information is an 
efficient and effective way to achieve improved results. Participants examine tools that empower 
teams to use data to drive instruction, impact student learning, and identify specific processes to meet 
district needs. 
  
Participants in this session: 

● Briefly review research related to data-driven decision making. 
● Explore multiple protocols for data analysis. 
● Reflect on their school or district’s current reality, while identifying tools that can be used or 

modified to meet specified needs. 
 
Troy Gobble 
Bringing the Wonder Back to Your Science and Engineering Classrooms: Implementing NGSS 
Practices Through Your PLC 
Next Generation Science Standards for science and engineering explain how to explore the universe 
and describe expectations for how students should engage in inquiry-style lessons. Participants 
examine how teachers collaborate to deepen understanding of science and engineering practices and 
create meaningful experiences for students. 
 
Objectives from this session include: 

● Gaining an appreciation for NGSS science and engineering practices 
● Exploring the differences between traditional teaching and inquiry-based learning through 

science and engineering 
● Focusing on the impact collaborative practices have on student and teacher learning 

 
Proficiency-Based Instruction: Developing an Instructional Plan to Support Students 
To build a class centered on student proficiency, the traditional model of instruction must change. 
Teachers must be clear not only on what they want students to learn, but how they want them to learn 
it. A teacher-centered classroom cannot facilitate meaningful learning experiences for students in a 
proficiency-based learning environment. Participants examine instructional design and delivery models 



that support proficiency-based assessment and grading and learn how to develop an instructional plan 
to support students as they reflect on their own learning. 
 
Participants in this session: 

● Consider planning lessons that focus on how students learn rather than what they learn. 
● Make instructional shifts to ensure students reach proficiency expectations. 
● Understand the relationship between instruction and assessment strategies. 

 
Proficiency-Based Assessment: Process, Not Product 
While educators’ knowledge of effective assessment practice has grown in the past few years, there is 
still a disconnect between the skills they aim to develop and the information their assessments 
provide. Troy Gobble asserts that assessments should have neither a formative nor summative 
purpose. Instead, all assessments are experiences to help students meet and exceed proficiency 
expectations. 
 
Participants in this session: 

● Create learning targets and develop and scale proficiency-based goals. 
● Build assessments that support student learning, serve instructional practice, and move 

students toward proficiency. 
● Develop models of student reflection specifically aimed at meeting and exceeding learning 

expectations. 
 
Jason Hillman 
What You Do Matters! Taking Charge of Your School's Culture 
School culture has to be purposefully and systematically developed. If we as educators do not have a 
plan to develop the culture of our school, it will develop on its own—and it may not be the culture we 
want. In order to create a positive and productive culture, we need to get the voices of our positive 
and productive leaders in the room. Oftentimes, these leaders are not vocal and feel isolated. This 
session provides a practical approach—including activities—to develop and maintain a positive school 
culture. 
 
Learning outcomes from this session include: 

● Understanding school culture  
● Gaining practical strategies to develop the culture in their schools. 
● Ways to create and sustain a collaborative culture through shared leadership 
● Clearly understanding the importance of their role in developing school culture 

 
Don't Get Stuck! Getting the Most Out of Collaborative Team Meetings 
A collaborative culture is one of the three big ideas in the PLC model, and collaborative teams are a 
cornerstone of the PLC process. Getting started and maintaining productive collaborative sessions can 
be a daunting task. This session provides real-world applications of strategies and tools to help get 
teams started and avoid getting stuck in the process. Jason Hillman discusses strategies and tools his 



teams use to aid them on their PLC journey and that ultimately propelled them to become a model PLC 
school. 
Learning outcomes from this session include: 

● Understanding the makeup of a positive and productive collaborative team session  
● Gaining practical tools and strategies to help their collaborative teams get started and keep 

moving forward 
● Learning how to systematically build collaboration throughout their buildings  

 
Blue Ribbon Journey: How a Failing School Was Transformed Through the PLC Process 
Nationally recognized principal Jason Hillman presents the action steps he took with his staff as their 
school transformed from a failing school to a National Blue Ribbon Award winner. Jason discusses the 
collaborative vision- and mission-building process his staff went through that ultimately changed the 
culture of the building. Participants in this session explore authentic PLC strategies and processes they 
can employ within their own schools and classrooms and watch a video that illustrates collaboration 
with a focus on student and adult learning. This powerful story of Meadowlark Elementary School’s 
transformation is instructional and motivational. 
 
Learning outcomes from this session include: 

● Establishing a practical approach to creating a shared vision and mission (or mantra) 
● Discovering a process to create clear goals and developing a system to achieve continuous 

progress toward those goals 
● Learning how to systematically embed professional development through the PLC process 

 
Janel Keating 
Are Kids Learning and How Do We Know? Data-Based Decision Making in High-Performing Teams 
The two important reasons to look at data in a PLC are to determine whether kids are learning and to 
improve professional practice. This interactive session highlights how high-performing teams quickly 
examine their data to make decisions that impact kids in the classroom. Participants are provided an 
effective, user-friendly data analysis tool to facilitate this work. 
 
The Institute Is Almost Over: School and Team Life after a PLC Institute 
Award-winning teams that get more students to learn at high levels often start by attending a PLC at 
Work institute. Janel Keating shares essential next steps for participants to take back to their districts, 
schools, and teams to effectively do the work of a PLC. She highlights an effective team’s daily work 
and illustrates how all work relates to the four critical questions of a PLC. 
 
Outcomes from this session include: 

● Establishing and communicating a common vocabulary 
● Reviewing a team monthly planner and feedback tool 
● Examining essential standards, learning targets, and pacing guides 
● Working with common assessments and quick checks for understanding 
● Learning how to create additional time and support within the school day 
● Exploring positive behavioral interventions, supports, and responses to intervention 



 
This Is Where It All Fits! The Well-Designed Unit Plan—From Standards to Assessments, Unit by Unit 
Unit planning is one of the most important activities in which collaborative teams engage. While there 
is no “right” way for teams to plan instructional units, there are a number of things teams must pay 
attention to in the process. Participants discuss examples and see video clips of teacher teams 
effectively planning units of instruction—from standards and learning targets to end-of-unit common 
formative assessments. 
 
Janel Keating walks participants through each step of the PLC process. Teams learn to plan a unit of 
instruction from beginning to end and understand how a unit-of-instruction plan is tied to analyzing 
the data at the end of the unit. This session illustrates the continuous improvement cycle in action. 
 
Stomping Out PLC Lite 
There’s a difference between doing the right work to improve student learning and doing what is often 
called “PLC lite”—simply going through the motions. This session aims to help teams, schools, or 
districts refocus on doing the right work in the right ways to make a difference for students and 
improve professional practice for adults. Janel Keating illustrates what effective collaboration looks like 
in preschool through high school, including the work of singletons. 
 
Participants in this session: 

● Identify key elements of effective weekly collaboration. 
● Observe effective collaboration in action. 
● View products that have resulted from collaborative teams doing the “right” work. 
● Examine samples of the work of singleton teachers. 
● Gain an understanding of the power of SMART goals. 
● Explore the principal’s role in leading the right work of collaborative teams. 
● Consider the relationship between team leaders and principals. 

 
Mike Mattos 
[KEYNOTE] The Litmus Test of a PLC: Making Decisions Through the Lens of Learning 
The fundamental purpose of a professional learning community is to ensure high levels of learning for 
all students. To best achieve this mission, educators within the organization commit to making 
decisions based on a critical question: Will doing this lead to higher levels of learning? Practices and 
policies that improve learning are embraced and those that fall short are abandoned. In this keynote, 
Mike Mattos examines how professionals would apply this “learning litmus test” and identifies the 
actions proven to best serve our students.     
 
Are We a Group or a Team? 
Collaborative teacher teams are the engine that drives a professional learning community. When these 
teams are highly engaged in the right work, student learning accelerates … and when they are not, 
learning sputters and stalls. Because teachers have traditionally been required to attend grade-level or 
departmental team meetings, schools often mistakenly assume that merely renaming these gatherings 
“PLC time” represents teacher collaboration. The act of meeting together does not make a team, but 
instead, merely a group.  



 
Participants in this session:  

● Assess if they are currently part of a group or a team.  
● Review the essential work of teacher teams in a PLC. 
● Learn how to successfully navigate team disagreements.  
● Leave with specific action steps to improve your teacher team.  

 
Simplifying Response to Intervention: How to Create a Highly Effective, Multitiered System of 
Supports 
How does your school respond when students don’t learn? Compelling evidence shows that response 
to intervention (RTI)—also known as a multitiered system of supports (MTSS)—can successfully engage 
a school’s staff in a collective process to provide every student with the additional time and support 
needed to learn at high levels. Yet at many schools this potential lies dormant, buried under layers of 
state regulations, district protocols, misguided priorities, and traditional school practices that are 
misaligned to the essential elements of RTI. This session shows how the PLC at Work process creates 
the larger, schoolwide framework required to successfully create a multitiered system of supports.  

Outcomes from this session include: 
● Understanding the characteristics of the three tiers of the RTI process 
● Connecting the work of teacher teams in a PLC to effective supplemental interventions 
● Clearly defining the roles of classroom teachers, administrators, and support staff in the RTI 

process 
 
Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools 
Identifying which students need help is not the biggest obstacle most secondary schools face in 
providing interventions; it is how to schedule the time needed to provide that help during the school 
day. This session provides real examples from a high-performing school showing how it creates time 
for supplemental and intensive interventions. 
  
Participants learn specific steps to implement a flexible secondary intervention period, including how 
to: 

● Determine what interventions to offer each week. 
● Require students to attend specific interventions. 
● Monitor student attendance. 
● Allocate staff. 
● Extend student learning. 
● Address potential obstacles. 
● Do all this within teachers’ contractual obligations. 

 
The Power of One: Creating High-Performing Teams for Singleton Staff 
High-performing collaborative teams are the foundation of any professional learning community—the 
engines that drive the entire process! Nearly every school or district has educators who are singletons 
(the only person who teaches a particular course or grade level); educators who support multiple grade 
levels, such as a special education teacher or reading coach; or educators who provide supplemental 



support, such as a school counselor, psychologist, or librarian. How do these individuals fit into 
collaborative teams? This session offers guiding principles and real-life examples of how to create 
meaningful, powerful, collaborative teams for educators looking to connect to the power of one. 
  
This session calls on participants to: 

● Learn multiple ways to create meaningful, job-embedded teams for singleton staff. 
● Consider teaming options for elective or specials teachers, special education staff, and staff 

who oversee unique programs. 
● Repurpose a site intervention team into a high-performing collaborative team. 

 
Guiding Principles for Principals: Tips and Tools for Leading the PLC Process 
The principal has an essential role in creating a PLC. Without effective support and leadership, 
achieving this outcome is virtually impossible. Specifically targeted to site administrators, this session 
provides proven practices and examples of how to lead and support the work of collaborative teacher 
teams. 
 
Participants are called on to: 

● Learn how to create an effective site leadership team. 
● Effectively address violations to a school’s collective commitments. 
● Monitor and support the work of collaborative teams. 

 
Mark Onuscheck 
Fostering Literacy in a PLC: Why Every Teacher Is a Reading Teacher 
Participants in this session explore how collaboration and literacy strategies work together to promote 
engagement, comprehension, and retention across all academic disciplines. Focused on assessment 
and student learning, this session promotes collaborative discussions on how teachers can apply pre-
reading, during-reading, and post-reading strategies to strengthen students’ comprehension and 
critical thinking skills.  
 
Assessing Social–Emotional Learning  
In bold and thoughtful ways, schools must focus more mindfully on students’ social–emotional learning 
(SEL) development. Participants focus on underlying SEL skills that support academic achievement and 
student growth. Mark Onuscheck illustrates how to approach assessment practices that promote 
collaborative conversations dedicated to supporting students’ abilities to regulate emotions, 
demonstrate characteristics of perseverance, foster a growth mindset, create a sense of self-efficacy, 
focus on self-management, and build social awareness. 
 
Student Voice Surveys: What Are Your Students Really Thinking? 
We often assess students. How do they assess us? In this session, consider the value of creating 
student voice surveys to better understand how students perceive 1) a sense of classroom belonging, 
2) whether their classrooms create a supportive climate, 3) whether the learning strategies used during 
instruction are effectively supporting all students, 4) how students are viewing teacher and student 
relationships, and 5) whether students actually value the subject matter they are learning. 
 



Sarah Schuhl 
Mathematics Lessons That Matter: Formative Assessment Processes for Learning Every Day 
How will you know if students are learning the content and process standards for mathematics in daily 
lessons and units? Which effective tasks further develop student learning and how should they be used 
in class? Participants in this session explore the six elements of high-quality mathematics lesson design 
and how collaborative teams use lesson design to formatively assess student learning. 
 
Outcomes from this session include: 

● Understanding the daily formative assessment process in mathematics classes 
● Learning the six critical elements of quality lesson design 

 
When Content Isn’t Enough: Strategies to Help K–5 Students Learn Mathematics  
Explore ways to engage students in content using strategies focused on the standards for 
mathematical practice. How can student knowledge be deepened through inferences, multiple 
representations, or strategies to solve tasks? Which literacy strategies might also be effective in 
teaching mathematics? Determine key elements of lesson design to meet the needs of mathematics 
students. 
 
Participants in this session: 

● Explore mathematics strategies to engage K–5 learners. 
● Learn the critical components of quality lesson design when teaching mathematics. 
● Investigate the use of high-level tasks during mathematics instruction. 

 
Data, Data, Data: What Do Teams Need? What Do Teams Do With It? 
The third big idea of a professional learning community is to focus on results. How do collaborative 
teams use data to 1) make informed decisions about assessment and instruction, 2) determine 
whether or not students have learned, and 3) involve students in the learning process? Participants in 
this session explore ways to collect and organize data and consider how to respond to the results 
obtained. They also learn a protocol for analyzing assessment data in a PLC collaborative team. 
 
Mathematics Assessment in Action  
How can common assessments motivate and engage every learner? How can they be used to assess 
the critical thinking required of students learning mathematics? High-quality assessments, when 
intentionally designed, inform teachers and students about what has been learned and what has not 
yet been learned. It is much bigger than a grade on a test. Sarah Schuhl leads a discussion on the team 
actions needed to create a meaningful assessment process. 
 
Participants in this session: 

● Learn criteria essential to quality mathematics assessment design. 
● Explore strategies and tools for reflection and goal-setting to enable students to learn from 

assessments. 
● Examine how to plan and respond to assessments with students. 

 



Focusing Teams and Students With Learning Targets 
How can students articulate what they are learning? How can assessments be created to determine 
whether students are learning? Learning targets bring clarity to students and teachers about outcomes 
expected in each course or subject area. Participants in this session gain insight into writing clear 
learning targets from standards. Sarah Schuhl discusses strategies for using learning targets to help 
students self-assess their progress and for collaborative teams to create and analyze common 
assessments. 
 
Outcomes from this session include: 

● Examining how to write effective learning targets  
● Developing strategies for using targets to involve students in their learning 
● Discovering ways to create and analyze tests using learning targets 

 
Kenneth C. Williams 
12 Angry Men: The Power of Productive Conflict 
Kenneth C. Williams uses the classic film 12 Angry Men as a lens to discuss five qualities that 
characterize effective teams: 

1. Open inquiry 
2. Accepting responsibility for decision making 
3. Participation of team members 
4. Productive conflict to discover ideas and reveal new information 
5. The essential role of diversity in decision making 

 
The film explores consensus-building techniques among a group of men whose diverse personalities 
create intense conflict. Kenneth shows how teams face and overcome similar challenges to collaborate 
and succeed. The primary learning outcome is for participants to gain ideas to substantially improve 
team communication and effectiveness. 
 
At Risk or Underserved? Focusing on What Really Matters in Student Learning 
The questions teachers ask about educating youth impact the results. Participants in this session learn 
to shift traditional thinking and change paradigms by collaboratively using expertise and resources to 
maximize student achievement. Kenneth C. Williams helps educators capitalize on PLC principles to 
ensure success for all students. 
 
Failure to Launch: Avoiding the Common Pitfalls of Collaborative Teams  
The collaborative team is the engine that “drives” a PLC. There are a series of steps necessary to make 
that engine run. After working with hundreds of teams, Kenneth C. Williams has identified the most 
common pitfalls that sabotage the progress of teacher teams. Explore these areas and walk away with 
tips, tools, and templates proven to increase team effectiveness and student learning. 
 
What Will You Leave to Chance? The Five Leadership Shifts to Create Buy-In Breakthroughs 
The greatest challenge facing PLC school leaders is creating buy-in among teachers and teams. Some 
teams take off with the PLC process, some start but get stuck and stall, and others don’t start because 



they haven’t bought in yet. This dilemma creates “pockets of excellence,” where some students benefit 
from high-performing teams fully engaged in the PLC process, while others are denied that 
opportunity. We can no longer leave to chance every students’ accessibility to the best our teachers 
and teams can provide. The PLC process maximizes the efforts and capabilities of our teachers and 
leaders.  In this session, Kenneth C. Williams clearly describes the five leadership shifts necessary to 
create buy-in breakthroughs. Participants leave this session with a process to ensure fidelity to best 
practices across every grade level and department team.  
  
Participants in this session: 

● Learn how leaders unknowingly sabotage teacher buy-in. 
● Discover the difference between epiphanies and breakthroughs. 
● Shift their thinking about how buy-in unfolds. 
● Gain clarity about what they’re doing well and where they need to improve. 
● Leave with a solid plan to accelerate buy-in at their campus. 


	English Learners and PLCs
	Taping Before Painting: Taking the Critical Steps to Respond Collectively When Students Don’t Learn
	I Am Sold on PLCs: Practical Tools and Directions to Be Successful
	Professional Learning Communities: A Vehicle for Eliminating the Achievement Gap
	Bringing the Wonder Back to Your Science and Engineering Classrooms: Implementing NGSS
	Proficiency-Based Instruction: Developing an Instructional Plan to Support Students
	Proficiency-Based Assessment: Process, Not Product
	Are Kids Learning and How Do We Know? Data-Based Decision Making in High-Performing Teams
	The Institute Is Almost Over: School and Team Life after a PLC Institute

