
Agenda 
Atlanta, GA • March 17–19

Tuesday, March 17

7:00–8:00 a.m. 
Registration

Georgia Ballroom Galleria
Continental Breakfast

8:00–9:45 a.m. 
Keynote—Tina H. Boogren
Take Time for You: How to Take Care of Yourself in Order to Take 
Care of Those You Serve

Georgia Ballroom

9:45–10:00 a.m. Break
10:00–11:30 a.m. Breakouts See pages 3–4.
11:30 a.m.–1:00 p.m. Lunch (on your own)
1:00–2:30 p.m. Breakouts See pages 3–4.
2:30–2:45 p.m.  Break

2:45–4:15 p.m. Keynote—Douglas Reeves
The 100-Day Leader: Real Results Right Now Georgia Ballroom 

Wednesday, March 18

7:00–8:00 a.m. 
Registration

Georgia Ballroom Galleria
Continental Breakfast

8:00–9:45 a.m. 
Keynote—Regina Stephens Owens
The Genius of And: Inspirational Cultures Sustained by 
Intentional Systems

Georgia Ballroom 

9:45–10:00 a.m. Break
10:00–11:30 a.m. Breakouts See pages 3–4.
11:30 a.m.–1:00 p.m. Lunch (on your own)
1:00–2:30 p.m. Breakouts See pages 3–4.
2:30–2:45 p.m.  Break

2:45–3:45 p.m.  Panel Discussion 
Presenters provide practical answers to your most pressing questions. Georgia Ballroom 

Thursday, March 19
7:00–8:00 a.m. Continental Breakfast Georgia Ballroom Galleria

8:00–9:30 a.m. Keynote—Alex Kajitani
Creating a Culture of Compassion Georgia Ballroom 

9:30–9:45 a.m. Break

9:45–11:30 a.m. 
Keynote—Anthony Muhammad
Leadership Matters: Moving Beyond “PLC Lite” and Nurturing 
Full Commitment

Georgia Ballroom 

Agenda is subject to change.



Breakouts at a Glance

Presenters & Session Titles

Tuesday, 
March 17

Wednesday, 
March 18

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m.

Tina H. Boogren

Supporting Beginning Teachers Georgia 
Ballroom 

Self-Care Hacks for Busy Educators Georgia 
Ballroom  

Troy Gobble

Proficiency-Based Assessment: Process, Not Product Georgia 
Ballroom 1

How to Lead for Change: One School’s Journey to Standards-
Based Grading

Georgia 
Ballroom 1

Proficiency-Based Instruction Georgia 
Ballroom 1

SEL in a PLC: The Vehicle to Drive School Improvement Georgia 
Ballroom 1

Alex Kajitani

Teach. Lead. Repeat. Five Skills Every Teacher Leader Needs C203

Never Another Boring Meeting: Ideas From the World's 
Most Innovative Companies C203

Maximizing the Impact of Your Ideas C203

So You Want to Present at an Educational Institute? C203

Anthony Muhammad
Time for Change: Four Essential Skills for Transformational 
School and District Leaders

Georgia 
Ballroom

New Insights for Transforming School Culture Georgia 
Ballroom 

Regina Stephens Owens
Data Discussion for Instructional Leaders: From Data 
to Design to Demonstration of Learning C206

Designing and Developing Culture in High-Performing Schools C206

Douglas Reeves
Grading and Homework: The Most Emotional Topics 
in Education C206

Time, Time, Time: Managing a Leader's Most Valuable Asset C206



Breakouts at a Glance

Presenters & Session Titles

Tuesday, 
March 17

Wednesday, 
March 18

10:00–11:30 a.m. 1:00–2:30 p.m. 10:00–11:30 a.m. 1:00–2:30 p.m.

Jeanne Spiller
Leading Your PLC With Intention: Eight Important 
Considerations C201

Lead Like a Coach C201

Brave Leaders Lead the Way! C201

Leading a Culture of Collaboration Between General 
and Special Educators C201

Katie White

The Messages Our School Artifacts Send C205

Getting Unstuck: Processes and Protocols to Support Growth C205

Assessment Through a Leadership Lens C205

Leading Through Story C205

Agenda is subject to change.
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 Georgia World Congress Center







Morning Keynote
Tina H. Boogren
Take Time for You: How to Take Care of Yourself in Order to Take Care of Those You Serve
We’ve all heard the classic airline safety announcement: Secure your own oxygen mask before 
assisting others. This isn’t just for airline travelers though. It’s also true for educators. As leaders, 
we must learn how to establish habits and routines that allow us to bring our very best selves to 
those we serve in order to avoid burnout and resist compassion fatigue. By utilizing a research-
based framework for educator wellness, Dr. Tina H. Boogren will help leaders of all levels and 
backgrounds learn how to take care of themselves in robust and realistic ways. Participants will 
walk away from this session feeling inspired, rejuvenated, and empowered.

Participants in this session:
• Understand the foundational research and theory on both burnout and wellness,

particularly as it relates to educators.
• Explore how Maslow’s hierarchy of needs influences personal and professional lives.
• Explore strategies and recommendations related to each level of the hierarchy that can be

implemented immediately.

Morning Breakouts
Tina H. Boogren
Supporting Beginning Teachers
Effectively supporting beginning teachers is crucial for retention and developing expertise in relation 
to student achievement. During this interactive session, Tina H. Boogren guides leaders, coaches, 
and mentors in supporting first-time teachers. Participants explore and discuss specific strategies for 
implementing research-based mentoring methods into their districts, schools, and practices.

Participants in this session:
• Review foundational research and theory on supporting beginning teachers.
• Acquire specific strategies to provide essential physical, emotional, instructional, and

institutional support to new teachers.
• Learn how to support beginning teachers as they engage in goal setting and focused

practice while providing specific feedback to increase their expertise.

Troy Gobble
Proficiency-Based Assessment: Process, Not Product
While educators’ knowledge of effective assessment practice has grown in the past few years, there 
is still a disconnect between the skills they aim to develop and the information their assessments 
provide. Troy Gobble asserts that assessments should have neither a formative nor summative 
purpose. Instead, they are experiences to help students meet and exceed proficiency expectations.

Participants in this session:
• Create learning targets and develop and scale proficiency-based goals.
• Build assessments that support student learning, serve instructional practice, and move

students toward proficiency.
• Develop models of student reflection specifically aimed at meeting and exceeding learning

expectations.

Session Descriptions—Day 1 Morning Keynote
Morning Breakouts
Afternoon Keynote
Afternoon Breakouts
In-Depth Seminars



Alex Kajitani
Teach. Lead. Repeat. Five Skills Every Teacher Leader Needs
When it comes to the success of a single classroom, nothing is more important than the teacher 
who leads it. And when it comes to the success of an entire school, nothing is more important 
than the relationship of the adults in the building. This session focuses on five critical skills 
teacher leaders need to be highly effective leaders, in the teachers’ lounge, in staff meetings, 
and everywhere in between. Participants leave with practical ideas that can be immediately 
implemented to elevate teacher leadership and ignite the best in those around them.

After this session, participants can expect to: 
• Present any issue in a way that gets colleagues’ enthusiastic support.
• Apply simple, high-leverage coaching principles that bring out the best in their colleagues.
• Know what to say and do when a conflict arises between adults.

Douglas Reeves
Grading and Homework: The Most Emotional Topics in Education
System-level leaders have a profound impact, both positive and negative, on student results. In 
this interactive session, Douglas Reeves engages with district leaders and policymakers about the 
most important actions to embrace—and avoid—that have the greatest impact on student results.

Participants in this session:
• Evaluate alternative leadership and policy strategies.
• Synthesize the evidence on the relationship of central office leadership and student results.
• Apply the research for immediate implementation in their school system.

Jeanne Spiller
Leading Your PLC With Intention: Eight Important Considerations
Implementing and sustaining the PLC process requires diligent leaders who persist in ensuring 
that their school is a place in which leaders and teachers collaborate, make evidence-based 
decisions, understand that students are the top priority, communicate effectively, and are involved 
in trusting relationships. 

Participants in this session explore eight areas of focus to consider in effectively leading the PLC 
at Work process in their schools or districts. 

1. Achieving focus and staying intentional
2. Establishing and maintaining organization
3. Building shared leadership
4. Using evidence for decision making and action
5. Prioritizing the student
6. Leading instruction
7. Fostering communication
8. Developing community and relationships

Session Descriptions—Day 1



Katie White
The Messages Our School Artifacts Send
As leaders, we may find ourselves trying to determine the effectiveness of our classrooms, schools, 
and systems. We may wonder what truly indicates a strong learning environment and whether 
quantitative data gives us all the answers. This session explores the power of classroom and school 
artifacts in telling the story of learning in our schools. In this session, Katie White facilitates 
an examination of various artifacts and participants reflect on the messages these artifacts 
communicate about the beliefs and values of the people in their building. Katie guides a discussion 
about ways to work together to ensure there is alignment between intentions and reality.

Participants in this session:
• Examine sample school artifacts and reflect on the messages they send.
• Explore personal beliefs and values and reflect on how they might be expressed through

artifacts.
• Relate school artifact analysis to school effectiveness.

Afternoon Breakouts
Tina Boogren
Self-Care Hacks for Busy Educators
Recent research shows that 93 percent of teachers report “high levels of job-related stress.” Not 
only is this a concern for our educators, but it’s a serious problem for our students. Students 
with stressed-out teachers have more behavioral issues, and those students have lower overall 
achievement. This session explores easy-to-implement “wellness hacks” to positively impact the 
adults and students in your building or district.

Learning outcomes from this session include:
• Reviewing the four seasons of a typical school year and ways to help staff thrive through

each phase
• Exploring multiple self-care and wellness hacks that are easy to implement at the personal

and professional level that correlate to the phases of the school year
• Discovering new ways to motivate and inspire staff so they can lead their students by example

Troy Gobble
How to Lead for Change: One School’s Journey to Standards-Based Grading
Adlai E. Stevenson High School has embarked on a five-year process to change how it grades 
and reports student success. This session describes the leadership choices and organizational 
steps required to undertake this massive change. In this session, participants reflect on upcoming 
changes in their own buildings and apply the presented ideas to their own practice.

Participants in this session:
• Rethink the assumptions and problems with a traditional grading system.
• Explore how an evidence-based grading system can better support student learning.
• Examine the elements required to change the culture and change practices around grading

practices throughout a school.

Session Descriptions—Day 1 Morning Keynote
Morning Breakouts
Afternoon Keynote
Afternoon Breakouts
In-Depth Seminars



Alex Kajitani
Never Another Boring Meeting: Ideas From the World’s Most Innovative Companies
Let’s be honest, as educators we’ve all sat through boring meetings. And sometimes, we’re even 
the ones running those meetings. What would it take to get staff members to run to meetings 
instead of from them? Borrowing ideas from some of the most innovative companies in the world, 
this session highlights creative and effective ways to bring staff together in a way that is exciting, 
powerful, and transformative. Participants and their staff won’t have to ever sit through another 
boring meeting!

This session shows how to:
• Implement innovative, creative ways of structuring meetings so that participants stay

interested and engaged.
• Know what to say and do when a meeting starts to get off-track.
• The most effective ways to start and end meetings so that attendees arrive excited and

leave with a plan.

Douglas Reeves
Time, Time, Time: Managing a Leader’s Most Valuable Asset
The most important resource for every educational leader is time. Using the latest research from 
education and organizational development, Douglas Reeves considers how leaders can make the 
maximum use of their time and the time of other leaders and teachers. The answer is not frantic 
task completion, but intentional and obsessive focus on what matters most. This session helps 
leaders identify and execute the highest leverage strategies, while preserving time for family, 
health, and renewal.

Participants in this session:
• Critically assess the multiple demands on leaders’ time.
• Synthesize the evidence on alternative time-management techniques.
• Apply specific time-saving strategies for immediate systemwide impact.

Jeanne Spiller
Lead Like a Coach
Communication is key to effective leadership. This session focuses on communication strategies 
to strengthen and support coherence, collaboration, and change in schools and districts. 
Participants learn and practice techniques and strategies that can be implemented immediately.  

As a result of this session, participants will be better able to:
• Employ various listening and speaking skills to improve the outcomes of daily

conversations with colleagues.
• Coach a staff member through a problem-solving conversation in a way that increases that

person’s ability to take initiative and resolve the issue.
• Provide constructive performance feedback in a way that influences a colleague’s thinking

and behavior.

Session Descriptions—Day 1



Katie White
Getting Unstuck: Processes and Protocols to Support Growth
Despite their best intentions, groups sometimes get stuck after they form and start meeting. Ideas 
don’t flow and decisions aren’t reached. People get frustrated and investment flies out the window. 
This session models and explores processes and protocols that support continuous team growth. 
A simple process can make a world of difference in team productivity, and this session adds useful 
tools to your toolkit.

Participants in this session:
• Explore ways to leverage the important why in group decision making.
• Examine processes for sharing and generating ideas, for synthesizing, analyzing, and

making decisions, and for exploring issues with emotional impact.
• Consider personal contexts and strategies that may fill a specific need.

Afternoon Keynote
Douglas Reeves
The 100-Day Leader: Real Results Right Now
Although many educational leaders engage in long-term strategic plans and annual improvement 
plans, the latest research suggests that student performance, professional practices, and leadership 
success is best served by 100-day cycles of improvement. This presentation sheds light on 
international research and illustrates a six-step process for creating a 100-day plan. Douglas 
Reeves shares evidence from his latest updates to the 90/90/90 schools, where equity and 
excellence are happening as a result of consistently effective leadership and teaching practices. 

Session Descriptions—Day 1 Morning Keynote
Morning Breakouts
Afternoon Keynote
Afternoon Breakouts
In-Depth Seminars



Morning Keynote
Regina Stephens Owens
The Genius of And: Inspirational Cultures Sustained by Intentional Systems
Staff beliefs and organizational purpose affect building systems at all levels of an organization. 
How do you ensure that all practices and procedures are intentional and personify organizational 
beliefs? Moving from compliance, coercion, and fear to cultures that are respectful, responsive, 
and reflective all begin with the why. This session dives into frameworks of intentionality—
fostering leadership that promotes global dispositions, ensuring that students are well prepared, 
and building and sustaining systems that promote student readiness for college, career, and life.

Learning outcomes include:
• Discovering how to create a collective, rather than individual, leadership focus
• Utilizing global dispositions to promote cultural responsiveness
• Leveraging passion and purpose for personalized learning

Morning Breakouts
Troy Gobble
Proficiency-Based Instruction
To build a class centered on student proficiency, the traditional model of instruction must change. 
Teachers must be clear not only on what they want students to learn, but how they want them 
to learn it. A teacher-centered classroom cannot facilitate meaningful learning experiences for 
students in a proficiency-based learning environment. Participants examine instructional design 
and delivery models that support proficiency-based assessment and grading and learn how to 
develop an instructional plan to support students as they reflect on their own learning.

Participants in this session:
• Consider planning lessons that focus on how students learn rather than what they learn.
• Make instructional shifts to ensure students reach proficiency expectations.
• Understand the relationship between instruction and assessment strategies.

Alex Kajitani
Maximizing the Impact of Your Ideas
Having a great idea is an essential first step in making an impact. But once you have an idea, 
what do you do with it? Whether your aim is to turn that idea into a product, a resource, or even 
a movement, this session provides powerful, easy-to-implement ways to take an idea and turn it 
into something others can use to improve others’ lives.

Participants in this session:
• Learn how to create an effective, memorable message around their ideas so others support it.
• Discover how to spread their ideas in a positive and powerful way without feeling as

though they are bragging or being obnoxious.
• Identify successful and unsuccessful ideas that fellow educators have developed to assess

and maximize the impact of their ideas.

Session Descriptions—Day 2



Anthony Muhammad
Time for Change: Four Essential Skills for Transformational School and District Leaders
This session addresses the importance of transformational leadership. School culture provides the 
context for all good strategies. A leader who understands how to motivate, develop talent, and build 
consensus is worth his or her weight in gold. Today’s era of constant change requires leaders who 
understand the development of human capital. Anthony Muhammad leads an examination of four 
leadership competencies: communication, building trust, professional support, and accountability.

Outcomes from this session include:
• Examining the true meaning and value of school culture
• Understanding the importance of developing consensus
• Acquiring practical skills that inspire others to embrace change

Regina Stephens Owens
Data Discussion for Instructional Leaders: From Data to Design to Demonstration of Learning
In a time of tremendous focus on data, it is imperative to develop a rich culture of collaboration 
through dialogue and data protocols to move from a deficit mindset to a growth mindset. 
Participants learn ways to create a culture of collaboration, use different types of data protocols, and 
write and manage SMART goals to ensure capacity building and increased student achievement.

Participants in this session:
• Examine ways to focus on results through the lens of data.
• Obtain tools, tips, and templates proven to impact team and student learning.
• Learn strategies to support SMART goals that promote and enhance learning while

focusing on a growth mindset.

Jeanne Spiller
Brave Leaders Lead the Way!
Leadership requires courage and vulnerability. In this session, Jeanne Spiller shares how both 
are critical to strong leadership. She explores how being courageous and vulnerable has made a 
difference in her career and she provides next steps for leaders to do the same.

Katie White
Assessment Through a Leadership Lens
Asking educators to consider their assessment practices is no easy task. Katie White introduces 
creative and practical tools for facilitating these assessment conversations, focusing on fostering 
change and growth in a nonthreatening environment. Participants explore several tools and are 
provided time to reflect on their personal relevance and means of adaptation. 

Participants in this session:
• Examine strategies and tools to initiate assessment conversations.
• Explore ways to ensure assessment conversations are nonthreatening, emotionally safe,

and growth oriented.
• Consider how to apply the tools and strategies to personally relevant contexts.

Session Descriptions—Day 2 Morning Keynote
Morning Breakouts
Afternoon Keynote
Afternoon Breakouts
In-Depth Seminars



Afternoon Breakouts
Troy Gobble
SEL in a PLC: The Vehicle to Drive School Improvement
How do we respond when students don’t learn? The answer is often, through expanded curricular 
support. But many students who struggle are missing key social and emotional skills they need to 
learn and grow, or they have them but require ongoing reinforcement to reach their full potential. 

Participants in this session:
• Explore the core SEL competencies of CASEL (Collaborative for Academic, Social, and

Emotional Learning): self-management, self-awareness, social awareness, responsible
decision making, and relationship skills.

• Learn strategies for the explicit instruction of these competencies.
• Understand how these competencies can impact student learning.

Alex Kajitani
So You Want to Present at an Educational Institute?
Are you doing something worthwhile that’s working in education? Then the time has come for you to 
share it with others. This session provides participants the tools and confidence they need to apply to, 
and present at, local and national educational events, and turn their presentations into opportunities 
to elevate their profession, expand their influence, and continue to secure more speaking 
engagements! Participants leave with a step-by-step plan they can immediately begin implementing.

Participants in this session:
• Identify local, statewide, and national educational conferences where they are interested

in presenting and the detailed process for selecting presenters (it’s not as hard as they may
think!).

• Evaluate examples of presentation proposals that have been accepted and rejected at
various educational events.

• Gain tips and strategies to maximize the impact of their presentations and have organizers
eager to have them return the following year!

Anthony Muhammad
New Insights for Transforming School Culture
This presentation addresses the issue of conflicting agendas within schools. A high-performing 
school has a very clear purpose: high levels of learning for all students. Participants in this session 
examine the barriers to aligning individual agendas to the organization’s agenda, and what all 
parties must do to develop the synergy necessary to guarantee learning. Participants examine 
the theoretical framework Anthony Muhammad developed in the second edition of his book 
Transforming School Culture: How to Overcome Staff Division (Solution Tree, 2017) as the basis for 
developing a collaborative culture.

Participants can expect to learn:
• How staff division develops and how to prevent it
• Strategies to heal old social and professional wounds
• How to create an environment where every professional can thrive

Session Descriptions—Day 2



Regina Stephens Owens
Designing and Developing Culture in High-Performing Schools
Culture is simply every intentional and unintentional act that occurs in your school. 
Participants in this session explore the five keys of developing intentional culture: imagination, 
individualization, personalization, acculturation, and celebration.

Outcomes from this session include:
• Discovering how designing and developing culture is connected and communicated

through the mission, vision, and values of a learning organization
• Leveraging individualization and personalization to maintain school or classroom culture
• Using communication and celebration to ensure an inclusive and responsive culture

Jeanne Spiller
Leading a Culture of Collaboration Between General and Special Educators
General and special educators can no longer operate in silos. What steps must leaders take to 
ensure strong collaborative partnerships between general and special educators? This question 
is addressed through an exploration of why it is important for general and special educators to 
collaborate, what it means to collaborate—and in what contexts, and the action steps leaders must 
take to ensure collaboration happens.

Katie White
Leading Through Story
Often, the most powerful leadership moments are those that happen within a highly personal 
context. Lived experiences and the personal stories of people we lead can provide a catalyst for 
reflection and change. When we invite educators to unpack their stories and explore values, 
motivations, and intentions within them, we can encourage a new way of being. This session 
offers several methods for leveraging stories as a springboard for reflection and growth.

Participants in this session:
• Reflect on the power of personal stories.
• Practice using stories to plan professional development.
• Discover practical uses of a “story harvest” for future daily leadership activities.

Session Descriptions—Day 2 Morning Keynote
Morning Breakouts
Afternoon Keynote
Afternoon Breakouts
In-Depth Seminars



Morning Keynotes
Alex Kajitani
Creating a Culture of Compassion
From the classroom to the boardroom, creating a culture of compassion is essential to the success 
of every student, teacher, and administrator. This keynote takes a bold and honest look at why some 
schools and organizations flounder, while others thrive. Attendees leave with practical strategies 
that weave cutting-edge research and effective teaching techniques with stories of triumphs and 
failures, so they can return to their school or district inspired, equipped with ideas that work.  

As a result of this session, participants discover:
• How leaders at all levels can drive the culture of their organizations.
• How social–emotional learning and proactive prevention are key to creating

a thriving culture.
• How leaders can connect with, motivate, and bring out the best in their colleagues, every day.

Anthony Muhammad
Leadership Matters: Moving Beyond “PLC Lite” and Nurturing Full Commitment
Thirty years ago, Richard DuFour and Robert Eaker authored the first published book on 
Professional Learning Communities at Work. In the years since, the PLC at Work model has 
been celebrated and validated as the most promising way to improve student learning. However, 
so many schools remain stalled at the beginning stages of implementation. Why does this reality 
of “PLC lite” still plague our profession 20 years later? Without exception, schools that use this 
model to transform their practice have one thing is common: effective leadership. This session 
explores the keys to effectively transitioning a school or district into a model PLC.

Outcomes from this session include:
• Understanding leadership challenges and lessons learned from 20 years of PLC practice
• Learning the difference between leadership behaviors that undermine and those that

promote the purpose of a PLC
• Exploring practical strategies that improve participants’ ability to lead others through the

change process and build consensus

Session Descriptions—Day 3



Panel Discussion Questions
Please use this page to record questions for the panel discussion and turn it in to a Solution Tree
staff member on day one.

Question 1 _____________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________

Question 2 _____________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________

Question 3 _____________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________



Tina H. Boogren
Tina H. Boogren, PhD, is a former classroom teacher, 
English department chair, teacher mentor, instructional 
coach, professional developer, athletic coach, and building-
level leader. She has presented at the school, district, state, 
and national levels and has been a featured speaker at the 
International Literacy Association Annual Conference and 
Barnes and Noble Educators’ Nights.

 Dr. Boogren was a 2007 finalist for Colorado Teacher of 
the Year and received the Douglas County School District 
Outstanding Teacher Award eight years in a row, from 2002 to 
2009. She has written articles for the National Writing Project’s 
The Voice and The Quarterly. 

Twitter: @THBoogren
Available Online at Marzano Resources or Solution Tree:



Troy Gobble
Troy Gobble is principal of Adlai E. Stevenson High School 
in Illinois. He previously served as the school’s assistant 
principal for teaching and learning. Troy taught science for 
18 years and served as the science department chair for eight 
years at Riverside Brookfield High School.

Stevenson has won the USDE National Blue Ribbon Award on 
five occasions and was one of the first comprehensive schools 
designated a New American High School as a model of successful 
school reform. The birthplace of the PLC at Work process, 
Stevenson is often cited as one of America’s top high schools. 

Solution Tree Resources:



Alex Kajitani
Fifteen years ago, Alex Kajitani was a struggling new teacher in 
one of California’s poorest neighborhoods. His middle school 
students seemed unmotivated, unengaged, and uninterested in 
the math he was teaching. Demoralized and desperate, he set 
out on a journey to turn his class—and his life—around.

Today, Alex holds the title of California Teacher of the Year 
and was a top-4 finalist for National Teacher of the Year. 
He is lauded for his innovation and “real talk” as a teacher 
and leader, and is known around the world as “The Rappin’ 
Mathematician.”

Alex’s journey—from frustrated new teacher to being honored by the White House—is one he now 
shares with educators and business leaders across the country.

Alex is on a mission to get every child to learn the times tables, and to make this happen, he 
created the popular online program “Multiplication Nation.” Alex’s popular TED Talk was featured 
on The CBS Evening News, where Katie Couric exclaimed, “I love that guy!”

Twitter: @AlexKajitani
Solution Tree Resource:



Anthony Muhammad
Anthony Muhammad, PhD, is a much sought-after consultant. 
A practitioner for more than 20 years, he has served as a 
middle school teacher, assistant principal, and principal, and 
as a high school principal. His Transforming School Culture 
approach explores the root causes of staff resistance to change.

Dr. Muhammad has received several awards as a teacher and a 
principal. His most notable accomplishment came as principal 
of Levey Middle School in Southfield, Michigan, a National 
School of Excellence, where student proficiency on state 
assessments more than doubled in five years. Dr. Muhammad 

and the staff at Levey used the PLC at Work process to effect substantial school improvement, and 
the school has been recognized in videos and articles as a model high-performing PLC.

Twitter: @newfrontier21
Solution Tree Resources:

Visit SolutionTree.com for a complete list of titles. 



Regina Stephens Owens
Regina Stephens Owens specializes in creating a culture of 
connectivity and collaboration through systems thinking. 
Using emerging technologies, she coaches and supports 
teachers and administrators to build and operate within PLCs. 

 A consultant and author, she serves as a district administrator 
at Spring Virtual School in Texas, working to promote 
passion-driven learning and global competencies. The Spring 
Virtual School, one of the first online PLCs, united Regina’s 
focus of connecting learners to the work of the real world. She 
was principal of Spring Virtual School and the Early College 
Academy at Southridge, also in Texas. 

As a teacher and administrator, Regina served in rural and urban schools, guiding their 
transformation to PLCs that resulted in local, state, and national recognition.

Twitter: @Regina_Owens
Solution Tree Resources:



Douglas Reeves
Douglas Reeves, PhD, has worked with education, business, 
nonprofit, and government organizations throughout the 
world. The author of more than 30 books and more than 100 
articles on leadership and organizational effectiveness, he has 
twice been named to the Harvard University Distinguished 
Authors Series. 

Dr. Reeves was named the Brock International Laureate for 
his contributions to education and received the Distinguished 
Service Award from the National Association of Secondary 
School Principals and the Parent’s Choice Award for his writing 

for children and parents. He also received the Contribution to the Field Award from the National 
Staff Development Council. For his international work, Dr. Reeves was named the William Walker 
Scholar by the Australian Council of Educational Leaders. Dr. Reeves regularly offers his thoughts 
at www.creativeleadership.net/blog via Creative Leadership Solutions.

Twitter: @DouglasReeves
Solution Tree Resources:

Visit SolutionTree.com for a complete list of titles. 



Jeanne Spiller
Jeanne Spiller is assistant superintendent for teaching and 
learning at Kildeer Countryside District 96 in Illinois. Her 
work focuses on implementing Common Core State Standards 
and next-generation standards. She guides the process of 
unpacking, powering, scaling, and pacing academic standards 
for English language arts for numerous schools, districts, and 
teacher teams. Her work with teachers and administrators 
for District 96 and several other school districts centers on 
developing aligned assessments and assessment practices to 
help teachers determine how to approach instruction.

Jeanne has served as a classroom teacher, building staff developer, team leader, and middle school 
assistant principal. She is past president of the Illinois affiliate of Learning Forward.

Twitter: @jeeneemarie
Solution Tree Resources:

Visit SolutionTree.com for a complete list of titles. 



Katie White
Katie White is a coordinator of learning for the North East 
School Division in Saskatchewan, Canada. Katie has been 
an integral part of her school division’s educational reform, 
including a focus on renewed curricula and standards-based 
assessment and reporting. 

She is passionate about helping educators understand 
connections between curriculum, instruction, and 
assessment. Her creative approaches help teachers to reach 
each learner in every classroom. 

Katie facilitates teacher and administrator groups worldwide. Her sense of humor and flexible 
approach to adult learning make her a sought-after professional support for systems and schools.

Katie is a comoderator of the All Things Assessment Twitter chat (#ATAssess) and a frequent 
contributor to the All Things Assessment blog.

Twitter: @KatieWhite426
Solution Tree Resources:


