
Agenda 
Minneapolis, MN • October 1–3

Tuesday, October 1

7:00–8:00 a.m.
Registration Atrium 
Continental Breakfast Grand Portage Ballroom

8:00–9:45 a.m. Keynote—Tom Hierck
Starting a Movement: Authentic Alignment Grand Portage Ballroom

9:45–10:00 a.m. Break
10:00–11:30 a.m. Breakouts See pages 5–6.
11:30 a.m.–1:00 p.m. Lunch (on your own)
1:00–2:30 p.m. Breakouts See pages 5–6.
2:30–2:45 p.m. Break

2:45–3:45 p.m.

High-Impact Talks

See pages 5–6.Session A • 2:45–3:05 p.m.

Session B • 3:25–3:45 p.m.

Wednesday, October 2

7:00–8:00 a.m.
Registration Atrium 
Continental Breakfast Grand Portage Ballroom

8:00–9:45 a.m. Keynote—Anthony Muhammad
What Is School Culture and Why Should I Care? Grand Portage Ballroom

9:45–10:00 a.m. Break
10:00–11:30 a.m. Breakouts See pages 5–6.
11:30 a.m.–1:00 p.m. Lunch (on your own)
1:00–2:30 p.m. Breakouts See pages 5–6.
2:30–2:45 p.m. Break

2:45–3:45 p.m. Team Time—Presenters are available to aid in your collaborative 
team discussions. Grand Portage Ballroom

Thursday, October 3
7:00–8:00 a.m. Continental Breakfast Grand Portage Ballroom
8:00–9:30 a.m. Breakouts See pages 5–6.
9:30–9:45 a.m. Break

9:45–11:45 a.m.
Keynote—Regina Stephens Owens
Designing Educational Transformation: Challenging Beliefs  
and Leveraging School Culture for Learning

Grand Portage Ballroom

Agenda is subject to change.
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Breakouts at a Glance

Presenter & Title

Tuesday, October 1 Wednesday, October 2 Thursday, 
October 3

10:00–11:30 a.m. 1:00–2:30 p.m.
High-Impact 

Talks 
2:45–3:45 p.m.

10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Tom Hierck
Building Relationships:  
The Key to Growth for All Cedar Lake 

Seven Keys to a Positive 
Learning Environment  
in Your Classroom

Cedar Lake 

What’s the Purpose of 
Purpose? Can’t I Just Have 
My Way?

Cedar Lake 

Rosa Isiah
The Myth of Colorblindness: 
Developing a Colorbrave 
Mindset

Deer Lake 

Mirror Check: Equity  
and Access Begin With Me Deer Lake 

Women in Leadership: 
Shattering Glass Ceilings 
With Equity, Diversity,  
and Access

Deer Lake 

You Have to Know Them 
Before You Can Teach Them: 
Tapping Into Our Students’ 
Lived Experiences

Deer Lake Deer Lake 

Are You OK With That? 
Examining the Impact  
of Implicit Bias on School 
Culture

Deer Lake 

Alexander McNeece
Practices That Healthy 
Cultures Adopt: 
Collaborative Learning 
Strategies in Classrooms  
and Staff Meetings

Elk Lake

Ten Essential Early Literacy 
Practices Elk Lake Elk Lake

How I Learned About  
the Power of Transforming 
School Culture: A 
Motivational and Soul-
Centering Experience

Elk Lake
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Breakouts at a Glance

Presenter & Title

Tuesday, October 1 Wednesday, October 2 Thursday, 
October 3

10:00–11:30 a.m. 1:00–2:30 p.m.
High-Impact 

Talks 
2:45–3:45 p.m.

10:00–11:30 a.m. 1:00–2:30 p.m. 8:00–9:30 a.m.

Alexander McNeece
Classroom Engagement 
Culture: Loving What  
They Learn

Elk Lake

Student Engagement 
Mindsets and Strategies  
to Reach Them All

Elk Lake

Anthony Muhammad
Overcoming the Achievement 
Gap Trap: Liberating 
Mindsets to Effect Change

Grand 
Portage 

Ballroom
New Insights  
for Transforming  
School Culture

Grand 
Portage 

Ballroom

Commitment or Buy-In?
Grand 

Portage 
Ballroom

Time for Change: Four 
Essential Skills for 
Transformational School  
and District Leaders

Grand 
Portage 

Ballroom

Grand 
Portage 

Ballroom

Assessing the Health of Our 
School Culture

Grand 
Portage 

Ballroom

Regina Stephens Owens
The Why Effect: Intentional 
Systems Drive Inspirational 
Cultures

Cedar Lake 

Agenda is subject to change.
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Tom Hierck
 Starting a Movement: Authentic Alignment

Infuse energy back into the practices of your PLC. Explore the four-stage authentic alignment 
model that takes you through the Why, the Eye, the How, and the Now of transforming your 
school’s culture. Participants discover how to bridge the gulf between principles and practice to 
cultivate an empowering environment committed to a cycle of continuous improvement.

Participants can expect to:
• Use the authentic alignment model to align school guiding principles and staff actions.
• Learn to express, clarify, and align beliefs that are meaningful to teachers, staff, and other 

stakeholders.
• Update practices to 21st century expectations to ensure learning for all students.

Anthony Muhammad
 What Is School Culture and Why Should I Care?

Anthony Muhammad makes a clear distinction between school culture and school climate, 
revealing why it should be important to everyone. Participants explore the research history 
of this topic and why it has been widely ignored, as well as what every member of a school 
community can contribute to build a healthy and productive culture. Participants obtain a clear 
understanding of how culture drives every action and decision made in schools.

Participants can expect to:
• Understand the importance of school culture from an empirical perspective. 
• Recognize the difference between healthy and toxic cultures. 
• Develop strategies and insights to engage the school community in culture building.

Regina Stephens Owens
  Designing Educational Transformation: Challenging Beliefs  

and Leveraging School Culture for Learning
Culture is simply every intentional and unintentional act that occurs in school. Participants 
learn to be intentional in the development and design culture by exploring the connections of 
personalization, imagination, acculturation, and celebration.

Learning outcomes include:
• Discovering how design and development of culture is connected and communicated 

through the mission, vision, and values of learning organizations
• Utilizing acculturation and celebration to ensure an inclusive and responsive culture
• Ensuring transformation moving from first-order to second-order change

Keynote Descriptions

 = Keynote
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Tom Hierck
 What’s the Purpose of Purpose? Can’t I Just Have My Way?

For schools and districts to advance, there must be agreement on the why—a mutual purpose. 
Mutual purpose means others perceive you are working toward a common outcome, and you care 
about their goals, interests, and values. It also means you believe they care about yours. The why 
is an entry condition of dialogue. Establishing a shared goal means you have good reasons and a 
healthy climate for talking and planning.

Rosa Isiah
 Women in Leadership: Shattering Glass Ceilings With Equity, Diversity, and Access

Women battle gender, equity, and pay gaps in top leadership positions across the spectrum. If 
women make up over half of the population, why do they hold a limited number of leadership 
positions? Women of color, especially, are at a disadvantage compared to their white counterparts. 
Despite women outnumbering men in college and obtaining more advanced degrees, they are the 
minority in many professions, including district superintendent positions. 

This session explores strategies that foster a healthy organizational culture of equity, inclusion, 
and gender equality for women. 

Alexander McNeece
  How I Learned About the Power of Transforming School Culture: 

A Motivational and Soul-Centering Experience
Why are you motivated to help students? As a teacher in Anthony Muhammad’s school, 
Alexander McNeece found his motivation. When you find what drives you, it creates a clarity of 
purpose and bonds people together. Come hear his story and share yours.

Anthony Muhammad
 Commitment or Buy-In?

Anthony Muhammad explores myths surrounding the concept of teacher buy-in. This phrase has 
crept into the lexicon of educational communities all over the world. Many leaders swear they 
cannot move forward until they achieve the coveted teacher buy-in. Dr. Muhammad proves that 
stimulating intrinsic commitment is more beneficial than buy-in.

Participants can expect to:
• Learn the difference between intrinsic and extrinsic motivation.
• Understand how to stimulate intrinsic commitment.
• Know discomfort is a natural part of the improvement process.

High-Impact Talk Descriptions
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Tom Hierck
 Building Relationships: The Key to Growth for All

Educators make a difference in the lives of students by creating a positive school climate that is 
conducive to collaborative learning for all. Every child who enters classrooms in September will 
be different in June. How will they change? Will they simply be one year older? Will they only 
have a year’s worth of new facts in their heads? Will they be more schoolwise and better able to 
spew back what we want to hear? On the other hand, will they be independent thinkers, mature 
enough to tackle the academic and social challenges ahead?

In this session, participants can expect to:
• Understand what we do with students and how we do it—from September to June—is the 

critical factor.
• Learn positive behaviors to teach as part of building effective relationships.
• Gain strategies and activities to use in building relationships.

 Seven Keys to a Positive Learning Environment in Your Classroom
Creating a positive classroom learning environment is a complex but necessary task for all 
educators. By fully realizing the seven keys, teachers can establish clearer expectations, enhance 
instruction and assessment practices, and foster quality relationships with students, thereby 
maximizing student potential. Tom Hierck shares stories from teachers and presents classroom 
strategies to implement these keys.
 
Participants can expect to:

• Learn how each key helps to establish a positive learning environment.
• Discover collaborative practices to establish common student expectations across 

classrooms and schools.
• Consider helpful strategies for fostering a healthy classroom culture.
• Learn how effective data use can minimize academic and behavioral challenges.
• Peruse essential practices that teachers should have in their classroom assessment toolbox.

Rosa Isiah
 Mirror Check: Equity and Access Begin With Me

Equity and growth mindset are essential in developing a healthy school culture. Creating an 
equitable learning community requires a shift in adult beliefs and expectations. Why does this 
matter? Although students from historically marginalized groups are making progress, there is 
tremendous work to do to close achievement and opportunity gaps. 

This work begins with analyzing our beliefs and behaviors about equity and mindset and the 
powerful role it plays in our learning communities. Participants discover the impact of equity and 
mindset on healthy school cultures.

Attendees can expect to:
• Establish a clear understanding of equity, mindset, and healthy culture in a learning 

community.
• Examine the barriers that feed a toxic school culture.
• Explore beliefs, behaviors, and roles in developing a school culture that promotes equity 

and a growth mindset.
• Develop practical strategies to begin work.

Breakout Descriptions
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Rosa Isiah
 The Myth of Colorblindness: Developing a Colorbrave Mindset

Are you colorblind or colorbrave? A colorblind mindset negatively impacts the academic success 
for students of color. Students thrive when schools embrace diversity, acknowledge implicit biases, 
and view language, color, race, and culture as assets in learning communities. Implementing 
strategies that foster a colorbrave culture empowers and uplifts all students. 

Participants can expect to:
• Understand how a colorblind mindset affects academic success and school culture. 
• Learn how to counter a colorblind narrative by embracing diversity and acknowledging 

implicit bias. 
• Explore strategies that foster a colorbrave mindset and promote diversity in school 

communities.

  You Have to Know Them Before You Can Teach Them: Tapping Into Our Students’ Lived 
Experiences
Creating a safe and inclusive learning community for all students is vital for meeting the 
needs of the whole child. In building an inclusive school culture, educators should recognize 
issues that historically marginalized students face: race and ethnicity, language and culture, 
and socioeconomic status. Schools are encouraged to embrace students’ lived experiences and 
identities when addressing the whole child. 

In this session, participants focus on acknowledging and embracing each child’s identity and gifts. 
Participants explore how microaggressions shape school culture. 

Participants can expect to:
• Understand how experiences of historically marginalized students affect academic 

achievement. 
• Explore how microaggressions influence students and staff, and determine how they 

contribute to a school’s culture and climate.
• Develop practical strategies to create a more inclusive climate in learning communities.

 Are You OK With That? Examining the Impact of Implicit Bias on School Culture
Implicit bias in a school greatly impacts the entire learning community. Defined as attitudes or 
stereotypes that affect our understanding, behavior, and decision making, implicit bias can be 
positive or negative and can happen unconsciously and involuntarily. 

Unconscious bias contributes greatly to school culture. It fuels achievement and opportunity 
gaps among students, especially those who are historically marginalized. Educators can address 
implicit bias by fostering a culture of empathy, as well as holding honest conversations that help 
change beliefs and behaviors.

Participants can expect to: 
• Gain an understanding of implicit and unconscious bias. 
• Explore the effects of implicit bias on school culture and academic achievement. 
• Review how implicit bias affects relationships among students and staff. 
• Develop strategies to understand, recognize, and change our biases, beliefs, and behaviors.

Breakout Descriptions
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Alexander McNeece
  Practices That Healthy Cultures Adopt: Collaborative Learning Strategies in Classrooms  

and Staff Meetings
Healthy school cultures seek practices that help all students learn. Research shows collaborative 
classroom activities support struggling students while also scaffolding autonomy to develop 
independent learners. This is not a sit-and-get presentation. Attendees should be prepared to 
learn by doing! 

Participants in this session:
• Acquire multiple student collaborative learning strategies.
• Explore how these strategies develop student autonomy and competence.
• Learn connections between using collaborative learning strategies and building a 

classroom community.

 Ten Essential Early Literacy Practices
This session identifies ten essential instructional practices to help students read by third grade. 
Alexander McNeece frames the ideal pieces of a balanced literacy program from reading 
engagement to ideal classroom elements to diagnostic tests and data.

Participants in this session:
• Explore methods and processes to help students build literacy skills and independence.
• Learn about early writing as part of literacy development.
• Examine at-home literacy development by connecting with families.

 Classroom Engagement Culture: Loving What They Learn
Teachers are leaders in their classrooms. Leaders transform culture, culture develops engagement, 
and engagement becomes achievement. Join Alexander McNeece, author of the forthcoming 
Solution Tree title Loving What They Learn: Research-Based Strategies to Increase Student 
Engagement, to learn about engagement and building a classroom culture where all students grow 
to love learning.

Participants in this session:
• Learn about research-based strategies that help all students engage in learning.
• Explore a student engagement diagnostic tool and data to focus on critical strategies.
• Examine rubrics students can use to evaluate classroom culture and assist with their 

ability to engage.

 Student Engagement Mindsets and Strategies to Reach Them All
Why are some students engaged and others disengaged? Alexander McNeece explores the basics 
of engagement, including how to evaluate and increase it. Students come with a spectrum of 
engagement mindsets. Dr. McNeece reveals those mindsets, plus how to help all students develop 
an intrinsic love of learning.

Participants in this session:
• Explore the student-engagement-mindset continuum.
• Learn about the engagement zone of critical need, and identify how to help students.
• Collaborate on strategies to help all students love learning.
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Anthony Muhammad
 Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change

Anthony Muhammad explores the connection between personal and institutional mindsets 
and academic achievement gaps. The issue of inequality in student learning outcomes has been 
studied and debated for many years, but Dr. Muhammad shows the primary culprit in the fight to 
overcome the achievement gap resides in our individual and collective thinking.

Participants can expect to:
• Uncover the true meaning and value of school culture.
• Explore the power of mindsets and their influence on educator effectiveness.
• Learn how to shift from damaging mindsets (superiority and inferiority) to high levels of 

efficacy (liberation).

 New Insights for Transforming School Culture
Anthony Muhammad addresses the issue of conflicting agendas within schools. A high-performing  
school has a very clear purpose—high levels of learning for all students. Participants examine 
barriers to aligning individual agendas with organizational agendas, and Dr. Muhammad discusses 
what all parties must do to create synergy to guarantee learning. In this session, attendees examine 
the theoretical framework from Dr. Muhammad’s Transforming School Culture: How to Overcome 
Staff Division (2017) as the basis for developing a collaborative culture.

Participants can expect to:
• Know how staff division develops and how we can prevent it.
• Develop strategies that heal old social and professional wounds.
• Learn how to create an environment where every professional can thrive.

 Time for Change: Four Essential Skills for Transformational School and District Leaders
This session addresses the behaviors of effective leaders and their positive effects on school 
culture. Understanding the art and science of human motivation is an essential part of 
compelling leadership. Participants practice skills outlined in Time for Change: Four Essential 
Skills for Transformational School and District Leaders by Anthony Muhammad and Luis F. Cruz 
(2019): communicating the rationale, establishing trust, building capacity, and getting results. 
Participants practice these skills while solving real-life school dilemmas.

Participants in this session:
• Learn the balance between support and accountability.
• Understand the difference between rational and irrational resistance.
• Reflect on personal leadership strengths and challenges.
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Anthony Muhammad
 Assessing the Health of Our School Culture

Anthony Muhammad offers participants a practical process that allows them to assess the health of 
their school culture. He introduces participants to six formal indicators of school culture and a rubric 
that allows them to evaluate their own environment. Participants review concrete examples of how 
healthy cultures operate, while examining important leverage points to transform school culture.

Participants in this session:
• Learn the six formal indicators of healthy culture.
• Practice rating schools on a rubric while assessing their school environments.
• Gather concrete ideas to improve their school cultures.

Regina Stephens Owens
 The Why Effect: Intentional Systems Drive Inspirational Cultures

Organizational purpose and collective beliefs and commitments affect building systems at all 
levels of an organization. How do you ensure that all practices and procedures are intentional 
and personify organizational beliefs? It all begins with the why. Regina Stephens Owens discusses 
moving from compliance, coercion, and fear to cultures that are respectful, responsive, and 
reflective. Participants explore frameworks of intentionality—frameworks that promote leaders 
who advance global dispositions and ensure that students are prepared for college, career, and life.

Outcomes from this session include:
• Understanding how to promote high standards of achievement for all
• Discovering how to create a collective, rather than individual, leadership focus
• Examining the essential role of diversity in decision making
• Adapting global dispositions to promote cultural responsiveness
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