
Agenda 
Addis Ababa, Ethiopia • October 11–13 

 
Thursday, October 11 

11:30 a.m.–12:30 p.m. Registration Library Lawn 

12:30–2:00 p.m. 
Keynote—Anthony Muhammad 
What Is a PLC at Work? Nurturing Shared Commitments and 
Agreements 

Amphitheater 

2:00–2:15 p.m. Break M Building Courtyard 

2:15–3:45 p.m. Breakouts 

3:45–4:00 p.m. Break M Building Courtyard 

4:00–5:00 p.m. 
ICS Presentations 
ICS educators share their passion, knowledge, and expertise on topics 
surrounding the PLC strands. 

(Various locations) 

5:00–6:00 p.m.  Reception M Building Rooftop 

 
Friday, October 12 

7:30–8:00 a.m. 
Registration 

Library Lawn 
Continental Breakfast 

8:00–9:45 a.m. 
Keynote—Tom Schimmer 
Grading From the Inside Out: Bringing Accuracy to Student 
Assessment Through a Standards-Based Mindset 

Amphitheater 

9:45–10:00 a.m. Break M Building Courtyard 

10:00–11:30 a.m. Breakouts 

11:30 a.m.–12:30 p.m. Lunch (provided) Gymnasium 

12:30–2:00 p.m. Breakouts 

2:00–2:15 p.m. Break M Building Courtyard 

2:15–3:15 p.m. 
Team and Reflection Time 
Presenters are available to aid in collaborative team discussions and 
address singleton questions. 

Gymnasium 

 
Saturday, October 13 

7:30–8:00 a.m. 
Registration 

Library Lawn 
Continental Breakfast 



8:00–9:45 a.m. 
Keynote—Timothy S. Stuart 
Personalized Learning in a PLC at Work: Student Agency Through the 
Four Critical Questions 

Amphitheater 

9:45–10:00 a.m. Break M Building Courtyard 

10:00–11:30 a.m. Breakouts 

11:30 a.m.–12:30 p.m. Lunch (provided) Gymnasium 

12:30–2:00 p.m. Breakouts 

2:00–2:15 p.m. Break M Building Courtyard 

2:15–2:30 p.m. Closing Statements—Timothy S. Stuart Amphitheater 

2:30–3:30 p.m. 
Keynote—Anthony Muhammad 
The Will to Lead: Working Together to Create a PLC Culture 

Amphitheater 

 
Agenda is subject to change.  



Breakouts at a Glance 
 

Presenters & Titles 

Thursday, 
October 11 

Friday,  
October 12 

Saturday,  
October 13 

2:15–3:45 p.m. 10:00–11:30 a.m. 12:30–2:00 p.m. 10:00–11:30 a.m. 12:30–2:00 p.m. 

Darin L. Fahrney 

An Introduction to Response to 
Intervention Within a 
Responsibly Inclusive School 

M-002  M-002   

Developing Schoolwide Systems 
for Support and Strategies for 
Interventions 

 M-002  M-002  

Pyramid of Acceleration: A 
Roadmap to High Levels of 
Learning for All Students 

    M-002 

Anthony Muhammad 

Bringing the Four PLC Questions 
to Life: Systems That Ensure All 
Students Learn 

M-006 
Auditorium 

  
M-006 

Auditorium 
 

Building Culture, Creating 
Purpose, and Overcoming 
Frustration on Your PLC Journey 

 
M-006 

Auditorium 
  

M-006 
Auditorium 

Leading Learning: Building a 
Strong PLC Foundation 

  
M-006 

Auditorium 
  

Tom Schimmer 

Five Keys to Effective Feedback 
G-100-10 

Upper Commons 
 

G-100-10 
Upper Commons 

  

Assessing Student Work: Most 
Recent, Most Frequent, or Most 
Accurate? 

 
G-100-10 

Upper Commons 
  

G-100-10 
Upper Commons 

Assessing the Four Cs: 
Communication, Collaboration, 
Critical Thinking, and Creativity 

   
G-100-10 

Upper Commons 
 

Timothy S. Stuart 

Professional Learning 
Communities in International 
Schools 

M-003     



Making the Shift: PLCs That 
Provide Student Agency 

    M-003 

Amanda Wood 

Leading Collaborative Teams M-011     

Improving Student Learning With 
Common Formative Assessments 

 M-O11  M-011  

How Can Collaboration Improve 
Student Learning? 

  M-011   

Adding Power to PLCs     M-011 

 
Agenda is subject to change. 

  



Session Descriptions – Day 1 
 

KEYNOTE 

Anthony Muhammad 
What Is a PLC at Work? Nurturing Shared Commitment and Agreements 
This keynote addresses the unique nature of the PLC process. A PLC is not a meeting, but an entire shift 
in our ideology about the teaching and learning process. This keynote focuses on the three big ideas  
of the PLC process: 1) A focus on learning, 2) A collaborative culture, and 3) A results orientation.  
Participants gain a solid understanding of the PLC process and are challenged with critical changes  
to thinking and to the practices necessary to ensure the process succeeds. 
 
Participants in this session understand: 

 The true meaning of a PLC. 
 The connection between the PLC process and the latest research on student learning. 
 Critical shifts in personal and professional beliefs and practices. 

 
BREAKOUTS 

Darin L. Fahrney 
An Introduction to Response to Intervention Within a Responsibly Inclusive School 
Discover the alignment between three powerful ideas: Mastery Learning (Bloom), Professional Learning 
Communities at Work™ (DuFour, Eaker, et al), and RTI at Work™ (Buffum & Mattos). Rather than asking 
how can we raise our scores, collaborative teams should ask what specifically students need to master 
and how can we, as a team, construct a plan for instruction, intervention, and enrichment to accomplish 
our goal of mastery for every student? 
 
Participants in this session: 

● Learn the connections among these three powerful ideas and how they work together as one 
seamless approach. 

● Discover that they have already been incorporating many of these strategies for years. 
● Interact with colleagues to learn how they have incorporated this thinking into their schools  

and classrooms. 
 

Anthony Muhammad 
Bringing the Four PLC Questions to Life: Systems That Ensure All Students Learn 
This session focuses on the systemic implementation of the four critical questions of a PLC: covering 
curriculum, assessment, academic interventions, and academic enrichment. Participants gain a powerful 
understanding of what it takes to move from theory to practical, systemic implementation. Anthony 
Muhammad presents strategies that can be immediately applied when participants return to their 
schools. 
 
 



Participants in this session: 
● Practice developing essential standards and student outcomes. 
● Learn the process for creating useful and valid common assessments. 
● Discover how to methodically create an effective academic intervention system that meets  

each student’s needs. 
 

Tom Schimmer 
Five Keys to Effective Feedback 
While the research on feedback is rich and robust, success with effective feedback is often nuanced and 
contextual. Tom Schimmer highlights five key strategies and focal points to ensure feedback fulfills its 
promise to improve student performance. By balancing universal truths with necessary autonomy, 
teachers find the sweet spot within their feedback routines. Participants discover that providing effective 
feedback need not be overwhelming or time consuming. Effective feedback can accelerate and deepen 
the willingness to continue learning and establish an efficient pathway to proficiency. 
 
Participants in this session: 

● Examine the universal truths and limitations of current research on feedback. 
● Understand five key questions that can be used to audit feedback practices and ensure a  

learning-centered foundation. 
● Explore effective and balanced feedback strategies that facilitate student ownership of  

their learning. 
 

Timothy S. Stuart 
Professional Learning Communities in International Schools 
Based on his book, Global Perspectives: Professional Learning Communities at Work in International 
Schools (Solution Tree Press, 2016), Timothy S. Stuart makes the case for professional learning 
communities in high-performing international schools. He demonstrates the positive impact this 
structure has had in taking learning to a higher level and its impact on professional growth and school 
culture. Dr. Stuart shares his implementation journey at three international schools—how it continues 
to improve traditional academic performance and creates a system for continuous innovation, 
collaboration, and improved instructional practice. 
 
Participants in this session:  

● Examine the key principles of professional learning communities. 
● Understand why PLCs are important for high-performing international schools. 
● Discover PLC implementation strategies. 

 

Amanda Wood 
Leading Collaborative Teams 
How many times have you wondered, “What’s the point of this meeting?” We know that ‘sit and get’ is 
not a conducive approach for student learning, so why do we use it so often in our meetings? Cultivating 
a collaborative culture does not happen by accident; it takes purposeful planning by the team leader. 
Through this session, team leaders learn the key factors to consider when building a collaborative 
culture and explore processes and protocols for leading learning-focused meetings.  



Participants identify and explore: 

 Key factors that cultivate collaboration. 

 Processes and protocols that improve collaboration. 

 Roles and responsibilities of team members. 

 
ICS PRESENTATIONS 

Student Agency Through Service Learning 
Facilitator: Chris McBride 
Room: M-104 

Service learning is a powerful pedagogy that helps students identify and develop their own passions, 
skills, and talents while working collaboratively to address community needs. During the service learning 
cycle, students have agency as they respond to the four critical questions of a PLC and assume control 
over their own learning and experiences through the ICS learning process. 
 
Take It Personally! Creating Positive, Safe, and Meaningful Student Relationships in a PLC to Leverage and 
Support Student Agency 
Facilitator: Nick Janna 
Room: M-105 

Student agency is risky! In order for students to ask and answer the four critical questions of a PLC for 
themselves, it is essential that students and teachers build strong relationships and a culture of mutual 
trust. Positive, meaningful relationships must be created with intention if students are going to start to 
take risks, be vulnerable, and have the courage to personalize their own learning. 
 
Personalizing Adult Learning and Building an Organizational Learning Culture 
Facilitator: Elizabeth Johnston 
Room: M-107 

The personalization movement asks students to answer the four critical questions of a PLC for 
themselves, but few organizations transfer that model to their adult learning plans. This session 
examines the current research on adult learning and explores how adult learners can use a model— 
such as the ICS learning process or the four critical questions of a PLC—to optimize their own learning 
experience. Building a learning culture for adults has a measurable impact on the organization and on 
improving student learning.  
 
What a Personalized Internship Program Is and Why Your School Should Have One 
Facilitator: David Redmond 
Room: M-108 

The session leads participants to learn the “why” of personalized internships as a way to engender 
student agency and build supportive community relationships by examining the four critical questions  
of a PLC and engaging in a learning process. Participants discover how to implement this rich learning 
experience within all high school programs, including those that offer the International Baccalaureate 
Diploma Program. 



Synergy: Creating a Grade 4 Personalized Learning Hub  
Facilitators: The Fourth-Grade Team 
Room: Grade 4 Learning Hub (C Building) 

Make it real! The fourth-grade team presents successes and challenges in their journey designing and 
implementing a personalized learning hub at ICS, while continually applying the four critical questions  
of learning to students within the PYP framework. Participants discover the “why,” “how,” and “what”  
of this journey and how flexible learning spaces are used to support student agency. 
 
Relationships, Empathy, and Responsibility: Love and Logic Principles in a Professional  
Learning Community 
Facilitator: George Zickefoose 
Room: M-205 

Fostering relationships, building trust, and acting with empathy are essential components of a 
personalized learning environment and in developing student agency. Learn how the nine essential skills 
of “Love and Logic” complement questions 3 and 4 of the PLC process, providing instructors with direct 
Tier 1 intervention strategies to engage students in their own learning and problem-solving skills. 
 
The Research and Development Team and Personalized Learning Experience Journey 
Facilitators: The ICS Research and Development Team 
Room: M-208 

Our journey has begun! This session will give participants insight into ICS’s new research and 
development (R&D) team and the process the team is going through to establish the parameters and 
design for the end-of-year personalized learning experience. 
  
Environments for Personalized Learning: Co-Creating and Inhabiting a Learning Community 
Facilitators: Laura Jo Evans and David Callaway 
Room: M-209 

The environment, both physical and emotional, is one of the most important components of 
personalized learning. Participants challenge the status quo by re-thinking and co-constructing a 
learning environment where collaboration and student agency is optimized.  
  



Session Descriptions – Day 2 
 

KEYNOTE 

Tom Schimmer 
Grading From the Inside Out: Bringing Accuracy to Student Assessment Through  
a Standards-Based Mindset 
Developing a standards-based mindset is the often overlooked, but essential, first step of long-term 

grading reform. Based on his book Grading From the Inside Out: Bringing Accuracy to Student 

Assessment Through a Standards-Based Mindset (Solution Tree Press, 2016), Tom Schimmer outlines 

how to take a standards-based approach to grading, even when a traditional grading and reporting 

paradigm exists. He discusses the non-negotiable, true north of grading for accuracy and with 

confidence as well as the three essential practices that are the cornerstones for developing a standards-

based mindset.  

 

Learning outcomes include: 

● Understanding how to audit any grading practice through a lens of consistency and assurance. 

● Exploring the faulty logic behind traditional grading practices. 

● Identifying replacement routines and practices that establish a standards-based mindset and 

approach to grading, independent of any changes to school or district policy. 

 
MORNING BREAKOUTS 

Darin L. Fahrney 
Developing Schoolwide Systems for Support and Strategies for Interventions 
The foundations for ensuring all students learn at high levels are anchored in schoolwide approaches  

to mindset (Dweck), structures that enable time for intervention (Buffum & Mattos), and collective 

responsibility (DuFour, Eaker, et al.) for student learning. Participants start with philosophical 

underpinnings of strong systems and then move into the granular "how to" of implementation.  

 

Participants in this session: 

● Develop an understanding of the need for schoolwide systems of support. 
● Acquire tools to analyze their school's mindset about students’ ability to perform. 
● Create pyramids of intervention that map systems of support across their school divisions. 
● Develop mock schedules that provide time for systematic intervention and acceleration.  

 

Anthony Muhammad 
Building Culture, Creating Purpose, and Overcoming Frustration on Your PLC Journey 
This session addresses two vital stages in the process of creating a PLC culture: 1) establishing 
philosophical agreement and building shared purpose, and 2) addressing staff frustration and reluctance 



to change. Anthony Muhammad leads an exploration of the theories linking school culture and student 
learning, and participants leave with practical strategies to start the process of transforming the culture 
at their schools and districts. 
 
Learning targets include: 

● Addressing counterproductive belief systems and forming a cohesive team of student advocates. 
● Analyzing and managing staff frustration. 
● Understanding the balance between support and accountability. 

 

Tom Schimmer 
Assessing Student Work: Most Recent, Most Frequent, or Most Accurate? 
 Sometimes the most recent evidence of learning is the most accurate; sometimes it’s the most 
frequent. Tom Schimmer explores standards and circumstances that lead to the most accurate 
determination of student proficiency and how participants can discover the most accurate levels of 
proficiency by considering the depth, breadth, and an adequate sampling of what is being assessed.  
Tom also shares important guidelines for effectively determining an overall grade. 
 

Amanda Wood 
Improving Student Learning With Common Formative Assessments 
Many schools talk about using data to inform instruction. However, very few teams are able to move 

beyond collecting student learning data. Gathering student learning data is the starting point to 

understanding student progress and planning for student growth against identified targets. Through  

this session, teachers learn protocols for reviewing common formative assessment data to identify 

which students have mastered the learning targets and which students need additional support. 

Teachers also learn protocols to plan targeted instruction and interventions to improve student learning. 

 

Outcomes of this session include: 

 Identifying protocols to sort and review learning data. 

 Identifying protocols to plan interventions and extensions for student learning. 

 Planning processes to intensify layers of intervention and extension. 
 
 

AFTERNOON BREAKOUTS 

Darin L. Fahrney 
An Introduction to Response to Intervention Within a Responsibly Inclusive School 
Discover the alignment between three powerful ideas: Mastery Learning (Bloom), Professional Learning 
Communities at Work™ (DuFour, Eaker, et al), and RTI at Work™ (Buffum & Mattos). Rather than asking 
how can we raise our scores, collaborative teams should ask what specifically students need to master 
and how can we, as a team, construct a plan for instruction, intervention, and enrichment to accomplish 
our goal of mastery for every student? 
 



Participants in this session: 
● Learn the connections among these three powerful ideas and how they work together as one 

seamless approach. 
● Discover that they have already been incorporating many of these strategies for years. 
● Interact with colleagues to learn how they have incorporated this thinking into their schools  

and classrooms. 

 
Anthony Muhammad 
Leading Learning: Building a Strong PLC Foundation 
This session addresses the collaborative characteristics of a high-performing PLC. Participants learn  
how teachers, support staff, school administration, and central office work together to improve school 
performance. They examine the issue of staff resistance to change and the leader’s role in building 
consensus while focusing on ways to create a culture of collaboration in an environment where people 
embrace collective responsibility. 
 
Outcomes include understanding:  

● How to construct and protect productive collaborative relationships. 
● How to create organizational coherence and ensure collaboration at every level of the  

school community. 
● The balance between support and accountability. 

 

Tom Schimmer 
Five Keys to Effective Feedback 
While the research on feedback is rich and robust, success with effective feedback is often nuanced and 
contextual. Tom Schimmer highlights five key strategies and focal points to ensure feedback fulfills its 
promise to improve student performance. By balancing universal truths with necessary autonomy, 
teachers find the sweet spot within their feedback routines. Participants discover that providing effective 
feedback need not be overwhelming or time consuming. Effective feedback can accelerate and deepen 
the willingness to continue learning and establish an efficient pathway to proficiency. 
 
Participants in this session: 

● Examine the universal truths and limitations of current research on feedback. 
● Understand five key questions that can be used to audit feedback practices and ensure a  

learning-centered foundation. 
● Explore effective and balanced feedback strategies that facilitate student ownership of  

their learning. 
 

Amanda Wood 
How Can Collaboration Improve Student Learning? 
Collaborative teams are all in. These learning-focused teams combine the expertise of individuals for the 

benefit of all students. This session addresses the connection between identifying and assessing learning 

targets (questions 1 and 2) and intervening and extending student learning (questions 3 and 4). 



Participants reflect on the strengths and next steps of their own teams while examining the key skills, 

behaviors, and dispositions of effective teams. 

 

Outcomes of this session include: 

 Understanding the skills, behaviors and dispositions of highly effective collaborative teams. 

 Identifying critical issues for teams to address. 

 Identifying and exploring team reflection tools. 
  



Session Descriptions – Day 3 
 

MORNING KEYNOTE 

Timothy S. Stuart 
Personalized Learning in a PLC at Work: Student Agency Through the Four Critical Questions 
Professional learning communities provide a strong framework for creating the school of the future. The 
PLC construct can be used to create a highly personalized learning environment for students and ensure 
that all students learn what is important at high levels. Participants learn how to engage students and 
personalize their learning pathways and progressions by asking and answering the four critical questions 
of a PLC from their own perspectives: 1) What do I need to know and be able to do? 2) How will I know 
that I have learned it? 3) What will I do if I am not learning? 4) What will I do if I already know it? 
 
Participants in this session: 

● Discover how to ensure that all students learn at high levels through a personalized approach to 
learning. 

● Understand how to personalize learning pathways in schools. 
● Understand how to personalize learning progressions in schools. 

 
 

MORNING BREAKOUTS 

Darin L. Fahrney 
Developing Schoolwide Systems for Support and Strategies for Interventions 
The foundations for ensuring all students learn at high levels are anchored in schoolwide approaches to 

mindset (Dweck), structures that enable time for intervention (Buffum & Mattos), and collective 

responsibility (DuFour, Eaker, et al.) for student learning. Participants start with philosophical 

underpinnings of strong systems and then move into the granular "how to" of implementation.  

 

Participants in this session: 

● Develop an understanding of the need for schoolwide systems of support. 
● Acquire tools to analyze their school's mindset about students’ ability to perform. 
● Create pyramids of intervention that map systems of support across their school divisions. 
● Develop mock schedules that provide time for systematic intervention and acceleration.   

 

Anthony Muhammad 
Bringing the Four PLC Questions to Life: Systems That Ensure All Students Learn 
This session focuses on the systemic implementation of the four critical questions of a PLC: covering 
curriculum, assessment, academic interventions, and academic enrichment. Participants gain a powerful 
understanding of what it takes to move from theory to practical, systemic implementation. Anthony 
Muhammad presents strategies that can be immediately applied when participants return to their 
schools. 



Participants in this session: 
● Practice developing essential standards and student outcomes. 
● Learn the process for creating useful and valid common assessments. 
● Discover how to methodically create an effective academic intervention system that meets each 

student’s needs. 
 

Tom Schimmer 
Assessing the Four Cs: Communication, Collaboration, Critical Thinking, and Creativity 
As schools continue to emphasize the development of communication, collaboration, critical thinking, 
and creativity, questions still swirl around accurately assessing and reporting student proficiency. Is 
assessing collaborative skills linked to or separate from the results of collaboration? Why is critical 
thinking the most important 21st century cross-curricular competency? How can we assess creativity 
without stifling it? How can competencies be merged with curricular standards? 
 
Participants in this session: 

● Understand how the means and ends of education are in the process of switching places. 
● Understand why sound assessment practices and principles are universally applicable in 

assessing cross-curricular competencies. 
● Compare and contrast assessing group work with assessing collaboration. 
● Compare and contrast assessing creativity and innovation with assessing creative opportunities 

in assessment. 
 

Amanda Wood 
Improving Student Learning With Common Formative Assessments 
Many schools talk about using data to inform instruction. However, very few teams are able to move 

beyond collecting student learning data. Gathering student learning data is the starting point to 

understanding student progress and planning for student growth against identified targets. Through this 

session, teachers learn protocols for reviewing common formative assessment data to identify which 

students have mastered the learning targets and which students need additional support. Teachers also 

learn protocols to plan targeted instruction and interventions to improve student learning. 

 

Outcomes of this session include: 

 Identifying protocols to sort and review learning data. 

 Identifying protocols to plan interventions and extensions for student learning. 

 Planning processes to intensify layers of intervention and extension. 

 
AFTERNOON BREAKOUTS 

Darin L. Fahrney 
Pyramid of Acceleration: A Roadmap to High Levels of Learning for All Students 
The fourth, and often overlooked, question of professional learning communities is how to respond when 
students have already learned. PLCs and RTI should not be implemented at the expense of our highest-



achieving students. Do you sometimes wonder if your school's traditional practices hold students back 
from maximizing their learning potential?  
 
Presenters discuss the Singapore American School's Pyramid of Acceleration, based on PLC at Work and 
RTI at Work principles and provide a systematic approach to ensure every student has avenues and 
advocates to maximize their learning potential. Participants leave with proven tools to map out their 
schools’ student acceleration efforts and mechanisms that permit them to do "whatever it takes" to 
meet their students’ learning needs. 
 
Participants in this session: 

● Learn key attributes of quality, talent-development programming. 
● Identify low-cost solutions to ensure learning acceleration.  
● Create the framework for their schools’ own pyramid of acceleration system. 
● Connect with other international schools working to maximize learning for all students. 

 

Anthony Muhammad 
Building Culture, Creating Purpose, and Overcoming Frustration on Your PLC Journey 
This session addresses two vital stages in the process of creating a PLC culture: 1) establishing 
philosophical agreement and building shared purpose, and 2) addressing staff frustration and reluctance 
to change. Anthony Muhammad leads an exploration of the theories linking school culture and student 
learning, and participants leave with practical strategies to start the process of transforming the culture 
at their schools and districts. 
 
Learning targets include: 

● Addressing counterproductive belief systems and forming a cohesive team of student advocates. 
● Analyzing and managing staff frustration. 
● Understanding the balance between support and accountability. 

 

Tom Schimmer 
Assessing Student Work: Most Recent, Most Frequent, or Most Accurate? 
Sometimes the most recent evidence of learning is the most accurate; sometimes it’s the most frequent. 

Tom Schimmer explores standards and circumstances that lead to the most accurate determination of 

student proficiency and how participants can discover the most accurate levels of proficiency by 

considering the depth, breadth, and an adequate sampling of what is being assessed. Tom also shares 

important guidelines for effectively determining an overall grade. 

 

Timothy S. Stuart 
Making the Shift: PLCs That Provide Student Agency 
Professional Learning Communities at Work have long been one of the best research-based shifts any 
school can make to ensure high levels of learning for all students. Building on the foundation of PLCs, 
this session considers how collaborative teams must shift their practices to embed student agency into 



their processes. Timothy S. Stuart has participants look through the lens of each of the four critical 
questions to empower teams to include students in the collaborative process. 
 
Participants in this session: 

● Examine trends in the global educational landscape. 
● Process important shifts that are needed in educational practice. 
● Explore practical next steps needed to affect substantial improvement in their schools. 

 
Amanda Wood 
Adding Power to PLCs 
Most curricular frameworks provide an overwhelming number of standards to teach at each grade level. 

While it is not possible to teach every standard to mastery level at each grade, it is imperative that every 

grade level team agrees which standards are the most important, and commit to every student 

mastering these standards. Identifying these power standards takes time and a commitment to 

collaboration. This session introduces protocols to help teams answer the first critical question of a PLC, 

What do we want our students to learn? 

 

Participants in this session: 

● Identify the relationship between power standards and student mastery. 
● Examine common power standards criteria. 
● Use protocols to unpack power standards collaboratively. 

 
AFTERNOON KEYNOTE 

Anthony Muhammad 
The Will to Lead: Working Together to Create a PLC Culture 
This keynote explores the connection between school culture and successful PLC implementation. PLC 
strategies do not implement themselves. Educators’ collective belief systems, values, and behaviors 
have a major impact on the success or failure of a PLC journey. Effective leadership is the catalyst to 
developing high-performing PLCs. Anthony Muhammad explores strategies that enlighten, inspire, and 
push people to do great things for students and, contrarily, exposes ill-conceived strategies and 
behaviors that inhibit momentum and productivity. 
 
Participants gain insight into: 

● What current research teaches us about human motivation. 
● Which leadership behaviors undermine the purpose of a PLC. 
● Practical strategies to improve their ability to lead others to higher levels of performance. 


