
Agenda 
Phoenix, AZ • October 22–24 

 
Monday, October 22 

7:00–8:00 a.m. 
Registra�on 

 
Con�nental Breakfast 

8:00–9:45 a.m. 
Keynote —Douglas Fisher 
Assessment-Capable Learners: Inviting Students Into the 
Process 

 

9:45–10:00 a.m. Break  

10:00–11:30 a.m. Breakout Sessions  

11:30 a.m.–1:00 p.m. Lunch (on your own)  

1:00–2:30 p.m. Breakout Sessions  

2:30–2:45 p.m. Break  

2:45–3:45 p.m. Role-Alike Networking Meeting  

 
Tuesday, October 23 

7:00–8:00 a.m. 
Registra�on 

 
Con�nental Breakfast 

8:00–9:30 a.m. Keynote —Sarah Schuhl 
Linking Common Assessments to Improved Student Learning 

 

9:30–9:45 a.m. Break  

9:45–11:45 a.m. Learning Labs  

11:45 a.m.–1:15 p.m. Lunch (on your own)  

1:15–2:45 p.m. Breakout Sessions  

2:45–3:00 p.m. Break  

3:00–4:00 p.m. Table Topics & Time With an Expert  

 
Wednesday, October 24 

7:00–8:00 a.m. Con�nental Breakfast  

8:00–9:30 a.m. Keynote —Tom Hierck 
Evidence Gathering Versus Number Gathering 

 

9:30–9:45 a.m. Break  

9:45–11:30 a.m. Keynot e—Tom Schimmer 
Grading Is an Assessment Conversation 

 



 

Breakouts and Learning Labs at a Glance 
 

Presenter & Title 
Monday, October 22 Tuesday, October 23 

10:00–11:30 a.m. 1:00–2:30 p.m. 9:45–11:45 a.m. 1:15–2:45 p.m. 

Eileen Depka 

Now That I Have the Data, How 
Do I Respond? x    

Did the Dog Really Eat Your 
Homework?  x   

Learning Lab:  
Raising the Rigor: Challenging 
Students to Think and Succeed 

  x  

Standards and Rubrics and 
Feedback—Oh My!    x 

Douglas Fisher 

Competency-Based Grading in 
Secondary Schools x    

Angela Freese 

Engaging the 3Rs to Leverage 
Student Achievement x    

Analyzing Standards for 
Assessment Planning  x   

Learning Lab:  
A Leader’s Guide to Assessment 
Literacy 

  x  

Unstoppable Assessment: 
Seeking, Gathering, and 
Discussing Evidence to Champion 
Student Achievement 

   x 

Tom Hierck 

Reassessment/Second Chance x   x 

Assessment and Academic 
Behavior  x   

Learning Lab:  
Unstoppable Learning: 
Responding/Embedding/Leading 

  x  

 



Chris Jakicic 

Beginning With the End in Mind x    

Wri�ng Quality Assessment Items  x   

Learning Lab: 
Simplifying Assessment Design   x  

Tips and Tools for Instruc�onal 
Coaches and Leaders That Assure 
Quality Assessment 

   x 

Anthony R. Reibel 

Proficiency-Based Instruc�on: 
Start With “You Do” x    

Proficiency-Based Assessment: 
Process, Not Product  x   

Learning Lab: 
All Mindset, All Commitment: 
Exploring Standards-Based 
Grading 

  x  

Co-Constructed Learning and 
Feedback: How Involved Are Your 
Students in the Feedback? 

   x 

Tom Schimmer 

Redefining Student 
Accountability  x   

Learning Lab: 
Acceptable Alterna�ves in Sound 
Grading and Repor�ng 

  x  

Assessing Cri�cal Thinking    x 

Sarah Schuhl 

Designing Quality Common 
Mathema�cs Assessments K–5 x    

Analyzing Forma�ve Assessment 
Student Work Products  x   

Learning Lab: 
So Much to Cover: What Do We 
Teach and Assess? 

  x  

Inves�ng Students in Their 
Learning    x 

 
Agenda is subject to change.  



Session Descriptions 
 

Eileen Depka 
Now That I Have the Data, How Do I Respond? 
Quality assessment design linked to informa�ve data analysis can lead to increased clarity when 
formula�ng a response. In this session, Eileen Depka shares keys to quality assessment design. 
Ques�ons associated with data analysis are crucial to developing a response to assessment results. 
Eileen makes connec�ons to align the assessment with the data and instruc�onal response. She shares 
both proac�ve and reac�ve strategies and highlights methods to increase student involvement in the 
data response. 
 
Par�cipants can expect to: 

● Examine the connec�on among the assessment, the data, and the response. 
● Understand the components needed to iden�fy effec�ve responses to student assessment data. 
● Iden�fy methods that will engage students in developing effec�ve responses to their own data. 

 
Did the Dog Really Eat Your Homework? 
It is difficult and frustra�ng when students are not prepared for class. The answer might be in analyzing 
and tweaking homework prac�ces. This could guarantee a be�er student response rate and result. 
 
This session shares components associated with quality homework prac�ces. Homework design is 
directly linked to homework success. Eileen Depka shares strategies to promote homework design that 
elicits quality results. Par�cipants consider a variety of reasons to help determine whether or not to 
give homework. The session also shares the connec�on between grading and homework and the 
essen�al nature of iden�fying purpose. 
 
Par�cipants in this session: 

● Understand four components of quality homework. 
● Visit quality homework design. 
● Evaluate reasons to give or not give homework. 
● Make sense of the coexistence of grading and homework. 

 
Raising the Rigor: Challenging Students to Think and Succeed 
Eileen Depka shares methods to develop rigorous ques�ons that promote the applica�on of 
understanding. Eileen shares ideas for crea�ng an atmosphere in which students are more likely to be 
successful in responding to rigorous ques�ons. Connec�ons are made between skills related to college 
and career readiness (CCR) and are directly �ed to academic success. Techniques to involve students in 
assessment design are included. 
 
  



Par�cipants can expect to: 
● Recognize methods used to design high-quality, rigorous ques�ons. 
● Realize strategies to be used to increase student success when engaged in higher order thinking 

skills. 
● Understand the link between CCR skills and student success. 
● Discover ways to encourage students to ask rigorous ques�ons. 

 
Standards and Rubrics and Feedback—Oh My! 
Standards iden�fy academic targets. Rubrics define quality. Feedback assists students in achieving 
higher levels of success. This session combines all three. Eileen Depka shares a process that begins with 
rich academic standards, transforms thosestandards into rubrics, and highlights the ability of the rubric 
to provide valuable feedback to students. 
 
Par�cipants can expect to: 

● Visualize a process that divides a standard into essen�al components. 
● Understand how to use the standard components to iden�fy rubric criteria. 
● Visit rubric design. 
● Understand how the rubric provides vision and feedback and encourages quality student 

performance. 
 

Douglas Fisher 
[KEYNOTE]  Assessment-Capable Learners: Inviting Students Into the Process 
We all know that collec�ve efficacy is the number one influence on student learning, and there is good 
reason for that. Efficacious teachers ensure that their students are assessment-capable and aware of 
their current level of performance compared with the desired level of learning. Assessment-capable 
learners and their teachers select direct, dialogic, and independent learning approaches they know will 
help them a�ain their shared learning goals. They also seek feedback from others, provide others with 
feedback, and monitor their learning from acquisi�on through consolida�on to mastery. 
 
Outcomes include: 

● Iden�fying aspects that make learners assessment-capable 
● Analyzing teacher ac�ons that result in assessment-capable learners 
● Summarizing the impact that assessment-capable learners can have on student achievement 

and growth 
 
Competency-Based Grading in Secondary Schools 
This session focuses on the ways in which students can demonstrate mastery of standards. Rather than 
grade on compliance, competency-based grading provides students with feedback about their 
a�ainment of standards. Douglas Fisher focuses on the ways in which schools implement 
competency-based grading, including the complica�ons that arise. 
 

Angela Freese 
Engaging the 3Rs to Leverage Student Achievement 
Rela�onships in the classroom are an essen�al gateway for promo�ng investment, ownership, and 
efficacy for our students. We rely on our ability to leverage those rela�onships in order to engage our 



students on their learning pathway. How do we create and u�lize assessments that not only promote 
the expected levels of rigor but also engage students in seeing the relevance of the content in their 
own lives? This session is designed to explore the harmony of rela�onships, rigor, and relevance in 
assessment design. 
 
Par�cipants can expect to: 

● Explore the content and context of our standards rela�ve to assessment design. 
● Discuss and determine approaches for assessment design that heighten rigor and relevance. 
● Plan for student investment in learning through integra�on of 21st century skills. 

 
Analyzing Standards for Assessment Planning 
This session digs deeper into the analyzing standards process for accurate assessment design. Angela 
Freese leads par�cipants through a process of determining what the standards are actually asking 
students to do — to what cogni�ve level — as well as determining how to priori�ze and map out those 
standards across academic learning ac�on plans. 
 
Par�cipants can expect to: 

● Dig deep to collabora�vely determine the level of rigor required by the standard.  
● Explore what evidence is needed from students to ensure the appropriate depth of knowledge 

and understanding of the standard. 
● Understand how to design assessment tools or tasks that accurately represent the learning 

progression toward mastery of the standard. 
 
A Leader's Guide to Assessment Literacy 
The demands of building and district leaders are extraordinarily high. As we a�empt to maintain 
balance of the varied, demanding roles of our posi�ons, how can we remain diligent to our duty of 
ensuring high levels of learning for every child? We can best leverage our efforts when we create a 
balanced system of assessment and embed �me for our teachers to collaborate around this cri�cal 
work. Come to this session to gain �ps and perspec�ves on how to set up your teachers (and yourself) 
for student success! 
 
Par�cipants can expect to: 

● Explore the components of culture, competence, and commitment in the process of developing 
assessment literacy. 

● Understand the balance of assessment to provide a comprehensive picture of what our students 
know and to what level they know it. 

● Discuss the shi� from using assessment to sort and categorize students to using assessment to 
mo�vate and engage our students to exhibit a growth mindset and be ac�ve partners in their 
own learning. 
 

Unstoppable Assessment: Seeking, Gathering, and Discussing Evidence to Champion Student 
Achievement 
Assessment is o�en underu�lized in driving our teaching and learning cycle because the focus on 
measurement and ranking takes away its true capacity to leverage the achievement of students and the 
pedagogical development of teachers. Using assessment as a tool to focus on students’ strengths and 



uncover misconcep�ons or gaps provides the opportunity to build students’ sense of efficacy, hope, 
and possibility to move forward in their learning. Par�cipants receive templates and tools to enhance 
this work with their teams. 
 
Par�cipants in this session: 

● Explore methods and receive tools for seeking, gathering, and discussing evidence obtained 
from students about what they can do with what they’ve been taught. 

● Prac�ce using templates and processes for collabora�vely engaging teams and students in this 
work. 

● Enhance the systems design approach to harmonize the curricular, instruc�onal, and 
assessment prac�ces in teams, buildings, and districts. 

 

Tom Hierck 
[KEYNOTE]  Evidence Gathering Versus Number Gathering 
Assessment was tradi�onally used only to determine a grade (number gathering); then educators 
moved to the next unit for that class. Assessment must now be thought of as a method for  evidence 
gathering . In a standards- or targets-based system, teachers try to determine how proficient a student 
is against the iden�fied learning targets that have been established for that grade level or course. How 
confident is the assessment creator that the evidence provided by the ques�on can help determine the 
student’s proficiency? 
  
The purpose of repor�ng is to communicate to students and parents how students are doing 
academically and behaviorally at any given �me based on priori�zed learning targets or standards. 
Assessments should not be viewed as reports or tools to determine compensa�on but as an 
opportunity to provide updates on the learning that is occurring in schools. 
 
Reassessment/Second Chance 
Educators must define the purpose of reassessment in the academic se�ng. The purpose of ensuring 
all  students learn at high levels should not be predicated upon the no�on that all students learn at high 
levels at the same �me. Therefore, students must be offered—at various �mes throughout the school 
year—mul�ple opportuni�es to demonstrate that they are proficient with iden�fied content. Educators 
should commit to the following: 
  

● Reassessment is allowed on all summa�ve assessments. 
● To qualify for a reassessment, the student must demonstrate new evidence of learning. 
● Reassessment can occur in mul�ple forms (e.g., another similar assessment, discussion with the 

teacher, or a method that is mutually agreed upon by teacher and student). 
● Students do not have to retake an en�re assessment. If the student struggled on a par�cular 

learning target, reassessment is allowed only on that target. 
  
Assessment and Academic Behavior 
Tradi�onally, the role of educators has been to get informa�on into the heads of learners so they could 
retain it for the test. This created winners and losers and the environment that goes with that 
dichotomy. Risk-taking and failure were discouraged. Today, educators must help students with 
connec�ng learning to their own passion and interests to create viable college or career op�ons. 



Effec�ve assessment prac�ce can help to iden�fy ways that monitor  and  promote con�nued learning 
for all. Par�cipants in this session learn how to take current interven�ons and prac�ce and combine 
that with new approaches to build a comprehensive and sustainable approach. 
 
Unstoppable Learning: Responding/Embedding/Leading 
Fisher and Frey (2015) highlight the importance of embedding a systems approach into daily prac�ce. 
Schools need leadership from all members of the school community. When it comes �me to lead 
crucial conversa�ons about assessment prac�ce and embed the right work in daily prac�ce, the formal 
leaders need others to step forward. In this session, par�cipants examine who can become leaders and 
what leaders do that makes them successful. Tom Hierck discusses specific evidence-based prac�ces 
that leaders should engage in to ensure success for the whole team. Schools are complex, intertwined 
organiza�ons. The classroom system (and its complexi�es) are found inside a grade-level, 
mul�-grade-level, or departmental system, which is found inside a school system located in a district 
system. Each system impacts and is impacted by the others. It is cri�cal that informa�on and evidence 
flow through these systems largely unimpeded, not subjected to chain-of-command roles that dictate 
who can lead. 
 
Assessing Behavior Separate From Academics  
Teachers o�en struggle with how to assess behavioral a�ributes exhibited by students. This becomes 
more of a challenge when the behavior is nega�ve and seen as an impediment to achievement. Tom 
Hierck examines the alterna�ves to repor�ng behavior as part of the academic grade. While it is 
important to share valuable informa�on with students and parents about behaviors that interfere with 
learning or about work habits, it should not factor into repor�ng students' academic progress. 
 

Chris Jakicic 
Beginning With the End in Mind 
Where do teams start when their goal is to ensure all students learn at high levels? Most schools and 
districts have some curriculum materials and assessments in place; however, without careful 
considera�on of their "end in mind," they likely have work to do for teachers to understand what 
student learning should look like. This session examines what quality products look like when 
high-performing teams iden�fy essen�al standards with effec�ve pacing guides or curriculum maps. 
Par�cipants learn to  use these documents to develop and use forma�ve and summa�ve assessments 
to iden�fy what students s�ll need to learn.  
 
Par�cipants can expect to: 

● Examine what quality products look like when high-performing teams iden�fy what all students 
must know and do to be prepared for the next learning steps.  

● Inves�gate ways teams can develop pacing guides that allow �me for responding to their data 
and suppor�ng students with extra �me and support.  

● Understand how forma�ve and summa�ve assessments provide different informa�on for teams 
to know what to do next for their students.  

 
Writing Quality Assessment Questions 
If teachers are making decisions about what to do next for students in their classrooms based on the 
assessments they give students, how do they know the assessment items they're wri�ng are giving 



them the right informa�on? Par�cipants in this session explore how to best develop constructed 
response and selected response items that translate into be�er informa�on about student learning. In 
par�cular, par�cipants learn how to write ques�ons that be�er assess more rigorous learning targets. 
 
Par�cipants can expect to: 

● Become familiar with strategies to write constructed response items that elicit informa�on 
about student learning, allowing teachers and teams to know what to do next for their students. 

● Learn how to develop rubrics to score ques�ons in a way that provides informa�on to the 
teacher, collabora�ve team, and students. 

● Explore ways to write selected response ques�ons that will help teams determine what 
concepts students need more �me to learn. 

 
Simplifying Assessment Design 
Well-designed classroom forma�ve and common forma�ve assessments can have a significant impact 
on student learning. This hands-on session takes par�cipants through the design processes involved in 
ensuring a valid assessment. Chris Jakicic leads par�cipants in exploring some of the most common 
mistakes teams make when unwrapping standards and iden�fying proficiency levels of their learning 
targets. Par�cipants develop an assessment plan to determine what types of items work best and how 
many are needed to make sure the data obtained is reliable. 
 
Par�cipants can expect to: 

● Understand how unwrapping standards into learning targets improves the quality of classroom 
forma�ve and common forma�ve assessments. 

● Explore ways to assure our items match the rigor of the assessment targets. 
● Learn how to develop an assessment plan before wri�ng ques�ons; this assures a more valid 

product.  
 
Tips and Tools for Instructional Coaches and Leaders That Assure Quality Assessment 
Do the teams and teachers in your school or district know where you're heading in the assessment 
process? Chris Jakicic begins this session with an assessment road map intended to help coaches and 
leaders focus current reality around assessment prac�ce so they can more effec�vely plan next steps. 
Par�cipants explore ac�vi�es leaders can use to make sure teachers understand a balanced assessment 
system, know how to include �me to respond to common forma�ve assessment data, understand ways 
to use student work to know what to do next, and learn strategies to build student involvement into 
the process.  
 
Par�cipants can expect to: 

● Gain understanding about how to iden�fy the current reality around assessment for their 
school, team, or classroom to develop their own next steps. 

● Engage in ac�vi�es designed to help teams discuss and learn about important assessment 
concepts. 

● Leave with a list of “next steps” that can be used in their own se�ng.  
 
Anthony R. Reibel 
Proficiency-Based Instruction: Start With “You Do” 



Research con�nues to show that when students take ownership for their learning, their learning 
increases exponen�ally and ul�mately leads to be�er quality work. Therefore, it is important to view 
instruc�on as a chance to create ac�ve learners and not merely passive students. This session explores 
a genera�ve learning model that promotes reflec�ve learning and evidence-based ac�on from the 
student. Par�cipants reexamine current instruc�on prac�ces and learn new strategies to create “you 
do” lessons that lead to a rooted competency in skills and content. 
 
Par�cipants can expect to: 

● Iden�fy the difference between transac�onal instruc�on and genera�ve instruc�on. 
● Explore a “you do” first model of instruc�on that builds competency. 
● Engage with the genera�ve instruc�onal model and learn how it promotes proper use of 

forma�ve assessment. 
 
Proficiency-Based Assessment: Process, Not Product 
Should assessments promote mastery of skills and content or do they simply verify it? This session 
explores the nature of forma�ve assessments and how forma�ve assessment — if used properly — can 
support, develop, and evaluate a student’s proficiency simultaneously! This workshop demonstrates 
the important role that learning targets play in the assessment process and highlights the impact 
assessment has when used as a process that supports a “conversa�on of learning” between teacher 
and student.  
 
Par�cipants can expect to: 

● Explore the importance of learning targets in the assessment process. 
● Engage with examples of quality forma�ve assessment. 
● Reflect on how a teacher can use assessments as a process of developing proficiency. 

 
All Mindset, All Commitment: Exploring Standards-Based Grading  
Leaders and teachers alike need strategies on how to lead conversa�ons about grading prac�ces. These 
conversa�ons evolve so quickly that it is o�en tough to stay on track and produce any ac�on or change. 
This session offers a simple way to start conversa�ons about grading reform as it relates to a 
standards-based grading system. Par�cipants receive templates and strategies to keep these 
conversa�ons on track and promote ac�onable inquiry that leads to successful implementa�on of new 
grading ideas.  
 
Par�cipants can expect to: 

● Learn about mindsets and strategies that promote conversa�ons that lead to las�ng changes in 
grading prac�ces. 

● Assess the essen�al commitments one must make to ensure a healthy transi�on to 
standards-based grading. 

● Reflect on current needs in grading reform and explore conversa�on tools to help manage those 
needs. 

 
Co-Constructed Learning and Feedback: How Involved Are Your Students in the Feedback Process?  
While all teachers know that feedback is essen�al to learning, many students are s�ll not asked to be 
ac�ve par�cipants in the feedback process. To ensure that students are not simply passive feedback 



recipients, they should be involved in giving themselves feedback as o�en as the teacher. Anthony R. 
Reibel teaches par�cipants how to involve the student in the feedback process through the crea�on 
and implementa�on of highly effec�ve rubrics that promote student accountability. This 
student-centered rubric can be a game changer in instruc�on and grading! 
 
Par�cipants can expect to: 

● Learn the concept of co-constructed feedback. 
● Engage with co-constructed rubric examples. 
● Learn how to apply the co-constructed rubric to learning scenarios. 

 

Tom Schimmer 
[KEYNOTE]  Grading Is an Assessment Conversation 
Cri�cal to the success of any grading reform effort is understanding that grading is s�ll about the 
principles of valid and reliable assessment prac�ces; these prac�ces are simply applied to the 
summa�ve purpose of assessment. This keynote highlights the big assessment prac�ces and processes 
that can serve to guide the implementa�on of sound grading prac�ces that ensure grades are accurate 
and learners remain confident about their poten�al success. Specifically, this session highlights why 
grading efforts must begin in any context with the cul�va�on of a standards-based mindset and how 
the six STAC assessment tenets ensure grades that are meaningful and clear. 
 
Par�cipants can expect to: 

● Understand why, now more than ever, assessment literacy is the most effec�ve and efficient 
professional investment a teacher can make. 

● Understand how the six STAC assessment tenets are cri�cal for effec�ve grading reform. 
● Understand how the cul�va�on of a standards-based mindset is the first step toward more 

meaningful, long-las�ng changes that yield accurate grades and confident learners. 
 
Redefining Student Accountability 
The need for students to be held accountable is o�en cited as a reason why some hesitate to 
implement more sound grading prac�ces. In this session, Tom Schimmer focuses on the systems, 
structures, and rou�nes that can redefine accountability and reshape a school’s culture. Rather than 
using zeros, late penal�es, or any other tradi�onal puni�ve grading prac�ce, par�cipants learn that real 
accountability can be achieved without compromising the integrity of a student’s proficiency grade. 
 
Par�cipants can expect to: 

● Iden�fy the perils of puni�ve grading and the resul�ng inaccuracies that compromise the 
integrity of what is ul�mately reported about student proficiency. 

● Understand an alterna�ve, more produc�ve defini�on of accountability within the context of 
learning. 

● Explore the mul�ple systems required to create a culture of real accountability that leaves 
student op�mism and hope intact.  
 

Acceptable Alternatives in Sound Grading and Reporting 
Assessment orthodoxy is easy, but for those trying to lead the transforma�on of assessment and 
grading prac�ces, assessment orthodoxy o�en falls short of inspiring teachers to move away from 



an�quated prac�ces. This interac�ve, discussion-based session focuses on acceptable alterna�ves that 
find the sweet spot between the status quo and more desirable assessment and grading prac�ces. The 
reality of assessment reform is imperfect; acceptable alterna�ves allow those who are hesitant to feel 
more comfortable with the prospec�ve change while honoring the core of the desirable outcome. 
Acceptable alterna�ve strategies can assist teachers in naviga�ng changes when some school or district 
policies are non-nego�able. 
 
Par�cipants can expect to: 

● Develop imperfect, yet acceptable solu�ons to real assessment and grading dilemmas. 
● Iden�fy what is nego�able and non-nego�able within sound assessment principles. 
● Understand ways educators can discuss assessment and grading reform with all stakeholders, 

including parents and students. 
 

Assessing Critical Thinking 
Cri�cal thinking sits at the heart of the cri�cal competencies essen�al for learners to develop in the 
21st century. This session highlights how educators can take advantage of their assessment 
fundamentals to seamlessly assess cri�cal thinking. Specifically, par�cipants learn how the specifist and 
generalist views of cri�cal thinking can both contribute to schools developing a comprehensive 
approach to cri�cal thinking. They will also learn about the variety of tools that can be developed in 
support of assessment, the instruc�onal implica�ons for crea�ng cri�cal thinking opportuni�es, and 
the disposi�onal habits of cri�cal thinkers. 
 
Par�cipants can expect to: 

● Understand both the overlap and contradic�on between the two dominant psychological views 
of cri�cal thinking. 

● Understand why and how the assessment of cri�cal thinking relies heavily on clearly ar�culated 
performance criteria. 

● Explore how learners can, through the cul�va�on of habitual behaviors and disposi�ons, 
develop into cri�cal thinkers.  

 

Sarah Schuhl 
[KEYNOTE]  Linking Common Assessments to Improved Student Learning 
Collabora�ve teams work to inten�onally link instruc�on, assessment, and student re-engagement, as 
needed, to ensure all students learn. But, what does it look like and sound like to effec�vely plan for 
and link this work? How are teams supposed to use common assessments to grow teacher and student 
learning? The work can seem daun�ng without a road map or vision for how to efficiently and 
effec�vely create the materials needed and respond to the data gathered. Throughout this session, 
Sarah Schuhl clarifies the work of collabora�ve teams using prac�cal tools, protocols, and examples. 
 
Par�cipants can expect to: 

● Understand the work of an effec�ve collabora�ve team focused on student learning. 
● Plan for effec�ve common assessments. 
● Analyze common assessment data to make a team plan to respond to student learning. 

 
Designing Quality Common Mathematics Assessments for Grades K–5 



Next-genera�on assessments reflect the cri�cal thinking required of students learning mathema�cs. 
How do you ensure that students meet learning expecta�ons? How are students involved in the 
process, and how are they using assessments as learning tools? In this session, par�cipants explore 
how collabora�ve teams can create a balanced assessment system to prepare all students for future 
success in mathema�cs. 
 
Par�cipants can expect to: 

● Learn criteria essen�al to quality mathema�cs assessment design. 
● Understand the purpose of various assessments used in class.  
● Explore ways to use common assessments to promote student learning. 

 
Analyzing Formative Assessment Student Work Products 
The forma�ve assessment process occurs naturally and o�en within each lesson taught throughout the 
day. Teachers can collect observa�onal data to recognize the common misconcep�ons, mastery, and 
strategies students use to complete a task when engaged in an instruc�onal ac�vity. Addi�onally, 
common forma�ve assessments provide numerical data and student work, which, when analyzed by a 
team, offer insights into the extent students learned essen�al standards and what next steps will help 
them to grow. Each plays a role in helping teachers match instruc�onal interven�ons to the needs of 
students s�ll learning.  
 
Par�cipants can expect to: 

● Explore ways to collect meaningful data related to student learning.  
● Analyze student work to discover students’ level of proficiency in order to understand and 

iden�fy possible interven�ons they need to achieve mastery. 
● Iden�fy ways to build �me for this analysis into the regular professional prac�ce of collabora�ve 

teams. 
 
So Much to Cover: What Do We Teach and Assess? 
There are many important standards in each grade level and subject students must learn. Which are 
more important? How can a plan be made to focus instruc�on and assessment unit to unit so all 
standards are accounted for? How will students ar�culate and reflect on the learning within each unit? 
This session shares protocols for iden�fying priority standards, create a proficiency map to iden�fy the 
focus of instruc�on and assessment in each unit, and unwrap standards so everyone is clear about 
what students must know and be able to do. The protocols used will allow for implementa�on back in 
the local school or district with teachers and collabora�ve teams. 
 
Par�cipants can expect to: 

● Learn a process for iden�fying priority standards. 
● Understand a proficiency map to guide instruc�on and assessment. 
● Unwrap standards to create student-friendly learning targets to use during instruc�on and 

assessment. 
 
Investing Students in Their Learning 
Too o�en, adults take ownership of having all students learn and fail to produc�vely plan to bring 
students into the process. How are students able to ar�culate what they are learning, their strengths, 



and the next steps they should take? How are students learning from and ac�ng on the feedback given 
during instruc�on and on assessments? How do students track their progress on essen�al standards? In 
order for students’ reflec�ons on learning to be most meaningful, consider how the culture of the 
classroom posi�vely influences a student’s disposi�on and beliefs about how he or she can learn. 
Teachers can help students understand why they need an interven�on and grow their belief that they 
can learn when these same students are invested members of the process. 
 
Par�cipants can expect to: 

● Iden�fy characteris�cs of a classroom culture focused on learning. 
● Recognize powerful feedback processes with students. 
● Explore ways for students to reflect through self-regula�on and tracking. 


