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Overall student proficiency in reading increased
from 35% to 57% in the 2014–15 school year.

DEMOGRAPHICS
• 465 Students
• 100% Free and reduced lunch
• 8% Limited English proficient
• 20% Special education
• .017% African American

Moriarty Elementary School is located in a rural
area 45 miles east of Albuquerque, New Mexico.

• 53.1% Hispanic
• .004% Asian/Pacific Islander
• 1% Native American/Alaska Native
• 5% Multiracial

CHALLENGE
Using the adopted curriculum assessment materials only,
student achievement at Moriarty was stagnant. Former
Principal Natalie Romero says, “Not only were teachers
using only curriculum assessment materials, they were
using curriculum materials to teach. This process did not
aid in student achievement, as seen in the last five years
of school data.” Teams faced the challenge of increasing
student achievement with poorly created, non-Common

Core–aligned assessments. As a result, even though staff
members were functioning as a productive professional
learning community, the effectiveness of their instruction
could never advance students.
Another challenge was the absence of student-centered
rubrics and grading. Students had no involvement in
planning their learning and no opportunities for reflection.

IMPLEMENTATION
With the help of assessment expert Cassandra Erkens,
teams began unpacking assessments to ensure they
were asking meaningful questions of students. They
identified essential standards in order to create quality
assessments. Through the backward planning process,
teams used the assessments they created as common
summative assessments to determine proficiency based
on the standards, not the curriculum. Teachers also began
placing the students in charge of their learning, developing
student-friendly rubrics with aligned learning targets. This
created a clear picture for students and outlined exactly
what was expected of them.
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Finally, teachers began scoring assessments together in
order to streamline common expectations and rubrics.
“Our PLC time moved from only looking at assessment
scores to having meaningful conversations about creating
assessments and teaching strategies to assist all students in
obtaining proficiency,” Romero says. “While teams are at
different places on the journey of assessment, each team
in the building has begun to create common assessments
and to collaboratively score assessments in at least one
academic area.”
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Focusing on assessments allows us to dive down and figure out
what students really need and what we need to do to close the
gaps. As a result, Moriarty has seen overall student proficiency in
reading increase from 35% to 57% in one school year.”
—District Director and Former Principal Natalie Romero

RESULTS
targets. Over the spring semester, learning increased
drastically based on short cycle assessment results and
classroom summative assessments. Teachers know exactly
where students are regarding their proficiency on the
standards now. In the past, student proficiency was based
solely on curriculum standards. The focus on assessment
inspired teams to become more efficient in their
collaboration, creating strong and healthy teams.

Through their work on assessments with Cassandra, teams
were able to pinpoint areas of need specific to each
student by each standard. Teachers have developed the
knowledge and understanding to assess test quality and
create assessments that are aligned with the Common
Core Standards. “The process we learned gave me the
understanding of what a good assessment actually looks
like and what it can measure,” says Romero.
Students have also been given the opportunity to reflect
on their achievement through data tracking and learning
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Reach new heights of
student learning
You’re dedicated to helping your students succeed. At Solution Tree, our experts are
committed to equipping you with solutions that directly impact student achievement.
We invite you to explore the best of content-rich, research-based professional
development and discover just how rewarding the journey can be.
Here are just a few ways we can work together:
Customized Workshops

Interactive Web and Video Conferencing

Bring an expert to your school! Plan a dynamic one-day
session or a series of trainings. Just tell us your goals, and
we’ll customize an experience for you and your team.

Get top-notch PD from the comfort of your office
or classroom! Discover personalized, research-based
support from our experts on more than 100 topics,
including Common Core, RTI, and 21st century skills.

Standard Workshops
Ever attended one of our workshops and wished you
could bring it back to the rest of your team? Now you
can! Let our experts come to you.

Keynotes
Bring a keynote speaker into your school, and inspire
your team to take the next steps on your professional
learning journey! Keynotes typically include a slide
presentation and a general question-and-answer
segment.

Long-Term Sustainable Plans
Let us put you on the path to long-term success.
We’ll partner with you to develop a comprehensive
and sustainable professional development plan based on
your most critical challenges.

Hybrid Events
Experience a PLC at Work™ Institute from the comfort
of your own school! Live streaming video will deliver
dynamic and engaging keynotes, breakouts, and panel
discussions to your entire team.

Find your rep!
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